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Weekly Progress to Report:

Weekly Look Ahead:

REPORT

On-site KPIs:

Applicable Comments

Health & Safety inspections 
completed

Yes No health and safety issues to report

Programme reviewed Yes The programme has been reviewed, and 
we are currently on programme

Internal quality inspection 
undertaken

Yes Not relevant to works on site, Currently.

Early warnings and noticeable delays to the 

programme: No early warnings to report on site

This has been a particularly productive week on 
site, with significant progress made across several 
work packages. Our groundworks team have 
made excellent progress this week, completing 
95% of the car park hoggin, knee rail and bike 
lane installations. Work on the topsoil dressing is 
now 70% complete, with the remaining areas 
scheduled for completion in the coming week. We 
are pleased to confirm that our painting team 
have now completed all their work on site. Our 
electrical and mechanical teams have also 
completed their respective works and are now off 
site. Our floor layers have completed their final 
work on the internal staircase, while our roofing 
team have completed installation of the 
waterproof liquid system to the external staircase. 
Our green wall contractors have made good 
progress with the installation this week. The 
irrigation system has now been installed, along 
with the external frame and planting system, and 
the area is ready for the next phase of works, 
which will commence next week. All windows, 
both internally and externally, have received a 
professional clean this week. In addition, we have 
completed a full post-build sparkle clean 
throughout the property, with our mastic 
contractor completing the installation of silicone 
to all internal joints as required.

Looking ahead to next week, our groundworks 
team will conclude their works in the car park, 
along with general landscaping across the site. 
Our carpenter is booked in to fit the double 
handrail to the internal staircase and install door 
signage. The green wall contractors will test and 
commission the irrigation system on Monday, 
before moving on to the planting phase of their 
work, which is due to conclude by the end of next 
week. Once these works are complete, this will 
close out all outstanding works on the project.
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Weekly Progress Photos:
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Weekly Progress Photos:
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Social Values Highlights

SCHOOL ENGAGEMENT
30 pupils from St John's Primary 
School
• Pavilion site tour at Sevenoaks 

Town FC 
• Construction process explained 
• Interactive Q&A session

SUPPORTING LITERACY
Seven Kings School
• Books donated following project 

completion 
• Titles selected by school librarian 
• Supporting pupil reading 

development

COMMUNITY INCLUSION
Disability Festival in the Park
• Accessibility measures supported 
• BSL interpreters and sensory 

spaces funded 
• Free access maintained for 

attendees

GREEN CAREERS
Ilford County High School
• Year 7 sustainability workshop 
• Career pathways in construction 
• Green Building Challenge delivered

Making a positive impact in our communities
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