26" February 2020 Sevenoaks s
ToWn council

You are summoned to attend a meeting of the FINANCE AND GENERAL PURPOSES
COMMITTEE to be held in the Council Chamber at the address below on Monday 2" March
2020 at 7.00 pm. Town Councillors are reminded that they have a duty to state a Declaration
of Interest prior to the appropriate agenda item and to consider the Crime and Disorder Act
1998 s.17 when reaching a decision.

Please note that the proceedings of this meeting may be recorded in line with regulations
set out in the Openness of Local Government Bodies Regulations 2014. A copy of Sevenoaks
Town Council’s procedure for the recording meetings is available online at
sevenoakstown.gov.uk or by request. Members of the public addressing the Committee but
not wishing to be recorded should put this request to the Clerk at the earliest possible

opportunity. Z K/g’

Town Clerk

To assist in the speedy and efficient despatch of business, members wishing to obtain factual
information on items included on the agenda are asked to enquire of the Town Clerk prior to

the day of the meeting.

Committee Members - the quorum for the meeting is a minimum of 6 committee members

Clir Keith Bonin Clir Roderick Hogarth

Clir Nicholas Busvine OBE (ex officio) Clir Tom Morris Brown

Clir Sue Camp Clir Robert Piper

Clir Dr Merilyn Canet Clir Simon Raikes (Chairman)
Clir Tony Clayton (Vice Chairman) Clir Edward Waite

Clir Andrew Eyre

PUBLIC QUESTION TIME
To enable members of the public to make representation or put questions to the Committee

on any Financial or General Purposes matters.

AGENDA

1 APOLOGIES FOR ABSENCE
To receive and note apologies for absence.

2 REQUESTS FOR DISPENSATIONS
To consider written requests from Members which have previously been submitted
to the Town Clerk to enable participation in discussion and voting on items for which
the Member has a Disclosable Pecuniary Interest. (s.31 & s.33 of the Localism Act

2011).




5.2

5.3
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9.1
9.2

DECLARATIONS OF INTEREST

To receive any declaration of interest from members in respect of items of business
included in the agenda for this meeting.

MINUTES
To receive and sign the minutes of the meeting of the Finance & General Purposes
Committee held on 20% January 2020.

FINANCE REPORTS

To receive and consider the Finance Officer’s report and variance analysis, together
with the Statement of Accounts:

(@)

(b)

(c)

(d)

Statement of Accounts

To receive and consider the Statement of Accounts, together with the Finance
Officer’s report and variance analysis for the period 1% to 31% December 2019
and 1% to 31% January 2020 (copies attached)

Suppliers’ Accounts

To authorise payment of the accounts listed in the schedules for the period
1%t to 31% December 2019 and 1% to 315 January 2020 (copies attached).
Pavroll Account

To confirm payments from the account listed in the schedules for the period
1%t to 31t December 2019 and 1% to 315t January 2020 (copies attached).
Petty Cash Account

To confirm payments from the account listed in the schedules for the period
1% to 31% December 2019 and 1% to 31% January 2020 (copies attached).

Bat and Ball Station Bookings
To note the summary of bookings for Bat and Ball Station. (copy attached).

Bank Mandate
To update Bank Mandate following the appointment of Rosalind Shaw as Responsible
Financial Officer

Hospitality and Gifts Register

To receive and note Hospitality or Gifts received by Councillors or staff for the
periods 312 January to 26% February 2019: None

JUBILEE CLOCK REPAIRS
To consider repairs required and quotations received (report attached)

TO CONSIDER CONDITION OF SHAMBLES ARTWORK (report attached)

Agenda Request from Clir Piper

RECOMMENDATION FROM OPEN SPACES AND LESIURE COMMITTEE: PURCHASE OF

ELECTRIC VEHICLE (copy attached)

GRANT APPLICATIONS

To receive and note reports from grant recipients 2019/20 (copy attached)
To consider grant applications received (see separate pack circulated with agenda)



10. SEVENOAKS TOWN PARTNERSHIP
To receive and note the minutes of the meetings held on 15 January and 19t

February 2020 (copies attached).

11 CURRENT MATTERS AND PRIORITIES

11,1 Current Matters
To receive and note a list of Current Matters (copy attached)

11.2 Sevenoaks Town Council Priorities
To receive and note the Town Council’s priorities (copy attached)

12 PRESS RELEASE
To consider any agenda item, which would be considered appropriate for a press

release.



F&GP 20.01.20

Sevenoaks Town Council
Minutes of the Finance & General Purposes Committee
held on 20 January 2020 in the Council Chamber

Meeting Commenced: 7.10 p.m. Meeting Concluded: 8.00 p.m.
Present:
Cllr Keith Bonin Present Clir Roderick Hogarth Present
ClIr Nicholas Busvine OBE Present Cllr Tom Morris Brown Apologies
Clir Sue Camp Present Clir Robert Piper Present
Cllr Dr Merilyn Canet Present ClIr Simon Raikes, Chairman Present
Clir Tony Clayton, Vice Chairman Present Clir Edward Waite Present
Clir Andrew Eyre Apologies
Substitute For
ClIr Richard Parry Clir Andrew Eyre
Clir Victoria Granville-Baxter Clir Tom Morris-Brown

In Attendance: Clir Shea, Town Clerk and Senior Committee Clerk.

Public Question Time: There were no members of the public present.

441].

442,

443,

444,

445,

The meeting was recorded.

Apologies for Absence
RESOLVED: To note as above.

Requests for Dispensations
There were no requests for dispensations.

Declaration of Interests
There were no Declarations of Interests.

Minutes of the Finance & General Purposes Committee held on 25th November
2019.

RESOLVED: To receive and sign the Minutes of 25™ November 2019 as a true record
of the previous meeting.

Finance Reports

i) Management Accounts
The Committee received and noted, for the period 1% to 30™" November 2019,
the Finance Officer’s Report with Variance Analysis, Working Capital Summary
and Statement of Fund Balances, together with the:
o Suppliers Accounts, balance as at 30™" November £181, 631.47
e Payroll Account, balance as at 30" November £80,641.87
e Petty Cash Account, balance as at 30" November £768.83
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446.

Unfortunately, the Cost Centre analysis had been omitted from the papers
circulated: it was confirmed that the report would not impact the figures under
consideration for the Revenue Estimates item (see Minute 448 below) and agreed
that any queries be raised with the Town Clerk outside the meeting.

It was agreed that the reserves held for the Bat and Ball station be shown on a
separate line in the Earmarked/Designated Funds section of the Working Capital
Summary.

RESOLVED: That the presented and reviewed financial reports be accepted;

ii) Internal Audit Report
RESOLVED: That the Internal Audit Visit 2 report be received and noted.

iif} Hospitality and Gift Register report
RESOLVED: That the following hospitality and gifts received by Councillors or
Staff for the period 315 October 2019 to 15 January 2020 be noted:

Date Event Nature of Hospitality Approximate
value
02.11.19 | Fireworks event | 5 x meals for STC staff from £50
(Round Table) Wagamama
29.11.19 | Christmas Lights | 5 x meals for STC staff from £50
Switch On Wagamama
29.11.19 | Christmas Lights | Tin of Heroes chocolates & 2 £20
Switch On bottles of wine from Shaw’s
Leisure (Fairground Rides)

iv) Bat and Ball Station Bookings
RESOLVED: To note the bookings for the Bat and Ball Station Booking Hall and
Luggage Room from April 2019 to December 2019, and the forthcoming
bookings to end of March 2020.

Review of Internal Controls
The Town Clerk presented the following internal policies for review:

i. Risk Assessment 2020/21

The Committee reviewed the annual risk assessment and the identified actions

to minimise those risks.

It was suggested that the staffing and revenue income of new operations such as

the Café on the Vine and Bat and Ball Station Café be added to the Risk
Management Register.

RESOLVED: That the Risk Management Register 2020/21 (attached as Appendix

A) be approved and adopted.

355



F&GP 20.01.20

447,

448,

iil. Investment Strategy 2020/21
The Committee considered current guidance and the Town Council’s cash flow
and investment requirements. It was noted that investment had been made in
the CCLA Public Sector Deposit fund for the first time in 2019/20 and would
continue into 2020/21.

RESOLVED: That the Investment Strategy, Policy and Risk Management for
2020/21 (attached as Appendix B) be approved and adopted.

iii. Reserves Policy 2020/21
The Committee reviewed the Reserves Policy 2020/21 with an emphasis on
building reserves as part of the Town Council’s medium-term strategy review.

RESOLVED: That the Reserves Policy 2020/21 (Attached as Appendix C) be
approved and adopted.

Review of Charges 2020/21
RESOLVED: That an increase of 3% be applied to charges for 2020/21, and reports
indicating final fees and charges be circulated to Councillors, in respect of:

a) Hire of the Council Chamber, with effect from April 2020

b) Charges for the Community Centre, with effect from April 2020

c) Charges for the Bat & Ball Station, with effect from April 2020

d) Open Spaces — General Charges, Sports Fees and Cemetery Charges
[Minute 301 OS&L 30.09.19 refers]

Revenue Estimates and Precept Proposal 2020/21
The Committee received and considered the final Revenue Estimates and the
proposed Precept for the financial year 2020/21.

RESOLVED:

1) That the Town Council set a Precept of £1,215,276 for 2020/2021, whichis a
5.89% increase on the previous year, and a Band D equivalent household rate of
£125.41, approximately £2.41 per week.

2) That a 5-year financial plan be produced, to include:
i.  5-year maintenance and management earmarked reserve to underpin
Heritage Lottery Fund Bat & Ball Station project
ii. Programme to increase general reserves
iii.  Costs relating to Climate Change priority
iv.  Future Town Council priorities
v.  Review of Salaries against market rates
vi.  Review of Fees and Charges (in particular, the cemetery)

vii.  Business Plan for the new Community Centre to work towards meeting
repayments of the Public Works Loan Board loan
viii.  Review of the funding of Rolling Capital Projects
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449,

450.

451.

Renewal of Sevenoaks Rugby Football Club Lease
The Committee considered the proposal to renew the Sevenoaks Rugby Football
Club lease on the same terms and conditions for a period of 25 years.

RESOLVED: To renew the Sevenoaks Rugby Football Club Lease for a period of 25
years at the rent recommended by the valuer of £3,750 per annum and on the same
terms and conditions as the previous lease, subject to rent review every five years.

Current Matters and Priorities

RESOLVED: To note the contents of the reports relating to:
a. Current Matters; and

b. Town Council Priorities

Press Release
Press Release to be issued regarding the Precept for 2020/21.

There being no further business the Chairman of the Committee closed the Meeting.

Chairman
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F&GP 20.01.20 Appendix B

§

Town counc
FINANCE AND GENERAL PURPOSES COMMITTEE

INVESTMENT STRATEGY, POLICY AND RISK MANAGEMENT
for the 2020/21 financial vear

1. Introduction:

e Sevenoaks Town Council (the Council) acknowledges the importance of prudently investing surplus
funds held on behalf of the community.

e Statutory Powers: The Council’s Investment Strategy complies with the revisions set out in:
e the Statutory Guidance on Local Government Investments (3rd Edition) for financial years
commencing 1 April 2018.
e The Chartered Institute of Public Finance and Accountancy’s (CIPFA) Treasury Management
in Public Services: Code of Practice and Cross Sectoral Guidance Notes

2. Reporting, Approval, Review and Amendment

2.1. The Council is required to approve an annual Investment Strategy and Prudential Indicators so that
borrowing and investments remain prudent, affordable and sustainable. The policy in line with CLG
Guidance Note, will be reviewed by the Responsible Finance Officer for consideration and approval
annually

2.2. The Annual Strategy for the coming financial year will be prepared by the RFO and presented for
approval to the Finance and General Purposes Committee before the start of the financial year

2.3. The Council reserves the right to make variation to the Strategy at any time subject to the approval
of Full Council. Any variations will be made available to the public.

2.4. Fund balances and Investment activity is to be reported at every Finance and General Purposes
Committee.

3. Investment Objectives

3.1. Guidance on local government investments issued by the Department for Communities and Local
Government (CLG) currently suggests that investment strategy should have regard to the informal
policy: Security — Liquidity — Yield —in that order.

The Council’s investment priorities are as follows:
e Security of reserves i.e. protecting the capital sums invested from loss,
¢ Liquidity of its investments i.e. ensuring that funds invested are available for expenditure
when needed. Cash available from the current account should be judged as adequate to cover
the Council’s commitments during the period of the investment(s).
e Yield i.e. the return on investment is considered once the first two objectives are satisfied.
o All investments will be made in sterling.

e The Council will carry out quarterly cash flow forecasts to ascertain expenditure commitments
for the coming financial year.
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3.2. The Guidance Note makes a distinction between investments that are:

e high security and high liquidity (specified investments); and,
o those with potentially greater risks and lower liquidity (non-specified investments)

The strategy should determine which categories of investment may be prudently used during the
financial year and state the upper limits for the amounts which, at any time during the financial
year, may be held in each category.

A ‘Specified Investment’ is one which is made in sterling, is not long term (less than 12 months) not
defined as capital expenditure and is

I.  placed with a body which has a high credit rating or made with the UK Government,

ll.  a UK Local Authority or a parish or community council.

Any other type of investment is considered ‘Non Specified Investment’ to which there can be
greater risk and where professional investment advice might be required.

4. Policy

4.1.

4.2.
4.3,

4.4,

4.5,

4.6.

The Council’s strategy requires investment in Bodies with high credit ratings i.e. ratings of UK
clearing banks and building societies should be at least A- or equivalent.

The Council will only invest in ‘Specified’ investments as per the criteria defined above.

The Council’s policy is to retain not less than 3 months estimated working capital and capital
requirements in current and deposit accounts giving immediate access.

Amounts representing the balance on Revenue Reserves at the beginning of the financial year to be
placed on deposit of up to one year’s duration, depending on the prevailing interest rates and
forecast cash flow requirements;

Other funds to be placed on deposit of up to one year’s duration, depending on the prevailing
interest rates and forecast cash flow requirements.

The Council policy is to invest for the best income return having regard to the Statutory Guidance
and the absolute requirement to avoid a capital loss.

5. Investment Risk

5.1.

Risk Management:

Limits
As a rule, not more than 40% of the funds are to be placed with any one institution, however authorised
officers may use their discretion to increase this to 50%.

Categories

Fun
by t

ds only to be deposited or invested in the following categories of specified investments (as defined
he 2003 Act)*:

a) UK clearing banks or their subsidiaries, together with those former major building societies
now banks;

377

24



F&GP 20.01.20 Appendix B

b) The Treasury Departments of building societies which are members of BSA with assets over
£2bn;

c) Non-UK financial institutions approved by the Finance and General Purposes Committee;
d) UK Government stocks;
e) UK local authority stocks or bonds;

f) The money-market management operations of a UK public body or authority?, where the
council’s funds are pooled and invested on the money markets under the name of such UK
public body or authority.

Monitoring of Investment Counterparties

In the case of (a) and (b) above, for investments with maturity of 6 months or less the receiving body
of investment scheme should generally have a short term credit rating of not less than A2 or
equivalent as indicated by Standard and Poors, Moody’s Investors Services or Fitch Ratings.

For investments with maturities over 6 months, the long-term credit rating should be A- or
equivalent. The Committee may take other information into account in assessing the
creditworthiness (e.g. sovereign support).

In the case of (c) and (f) above, where ratings are available, such credit ratings should be equivalent
to A or above, and subject to prior approval by the Finance and General Purposes Committee.

Ratings are to be monitored not less than quarterly and if the rating of any Council investment has
fallen below the appropriate rating, the Council will take the earliest opportunity to withdraw the
investment and re-invest the proceeds appropriately depending on the best rates of return on offer
at the time.

Category (f) should include any investment via Sevenoaks District Council of deferred payment of the
half-yearly precept.

5.2. Treasury Management Advice
Within the limited range of potential investments identified it is not considered necessary to engage
the services of a treasury management adviser. Independent research including internet research
has been considered adequate.

5.3. Investment Training
The Guidance recommends that the Strategy should state the process adopted for reviewing and

addressing the needs of the authority’s treasury management staff for training in investment
management.

2 For example the Public Works Loans Board, or the treasury departments of a county or district local authority.
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5.4. Investment of money borrowed in advance of need

e The Guidance maintains that authorities must not borrow more than or in advance of their needs
purely in order to profit from the investment of the extra sums borrows.

6. Investment strategy review
6.1. Specified Investments
The Council currently has 5 approved institutions, which are sufficient for it to keep within the 40-50%
maximum investment limit for any one institution. Short term investments will be with any of the
following, depending on the interest yield at the time of the investment.

Most of STC’s investments currently fall within the ‘specified investments’ category.

Credit ratings are from all three rating agencies but Standard and Poor ratings are listed. Ratings are
assessed at least on a quarterly basis. The last review listed was as at December 2019.

Name of Institution | Investment Short Term Credit | Long Term Credit | Yield
Period Rating Rating

Bank of Scotland 1 month rolling Al A+ 0.80%

Handelsbanken 35 Day notice Al+ AA- 0.25%

Nationwide Instant access Al A 0.60%

HSBC Business | Instant access Al+ AA- 0.20%

Money Manager

CCLA-Public Sector AAA (Fitch) 0.71%

Deposit Fund (PSDF)

As at 1t April 2020, the Council will continue to hold its money in a current account with the NatWest
bank {Al, A) and receive interest at the current applicable rate.

The Council has an existing account with Clydesdale (rating BBB+), which remains open with a £1 balance
in case Councillors choose to invest with the bank in the future.

CCLA Fund - Public Sector Deposit Fund

It is an FCA regulated qualified money market fund with an AAA Fitch rating. The fund is instant access
(although access does involve the selling of income shares) with interest paid at the end of each month.
It aims to maximise net asset value of the Fund by investing in deposits with a range of highly rated
sterling denominated deposits and instruments. The PSDF is a “Qualifying Money Market Fund” (QMMF)
which is classed as a “low volatility net asset value” (LVNAV) short- term money market fund under the
EU Money Market Funds Regulation. The weighted average maturity of the PSDF’s investments will not
exceed 60 days. The weighted average life of the PSDF’s investments will not exceed 120 days.

It offered a dividend yield of 0.7267% net of fees (0.08%) as at December 2019.

Investment was made for the first time in September 2019 to ensure that the Council does not invest
more than 40% in any one investment fund.
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Owing to capital projects and related spending, funds will continue to be invested at maturities of no
more than one year. Quarterly cashflow predictions will be used to ensure that funds required for
projects anticipated to occur in the next quarter are held at appropriate maturities.

Overall, funds invested will be reviewed continually and aligned with both cashflow and projects.
Maturities of a longer duration will only be considered after consideration of security and the absolute
requirement to avoid capital loss.

6.2. Consideration of alternative investments

The Council may wish to introduce additional investments as requirements change so that funds can be
spread more widely {but within reason) in order to minimise financial risk.
Consideration may be given to unspecified investments, CCLA funds and investing through a broker.

CCLA Funds - Local Authorities Property Fund

Aims to provide investors with a high level of income and long-term capital appreciation. Fund invests in
UK commercial properties. Capital growth is achieved while property prices continue to increase — but
fund values would decrease in the event that property prices fall (e.g. in the event of a significant rise in
interest rates).

It offered a dividend yield of 4.35% at the end of September 2019. Fund size is £1.181bn at 1/7/19 — 247
authorities, including 95 parish and town councils.

The investment is regarded as for the long term. Councillors should bear in mind the Council’s current
investment strategy which has an absolute requirement to avoid capital loss.

Investments through a broker

Investing through a broker would allow access to building society and money market funds which may
not be accessible directly. Brokers furnish an introduction to available funds, and provide information
and facilitate the administration of opening accounts. No funds are provided to them, and there are no
charges associated with their services — they charge the borrower.

Minimum investments are generally £1m for money market funds, but building societies will accept
investments down to £500,000. While this would not be appropriate in normal circumstances for STC,
information may be sought should the opportunity arise.

Recommendations

Having carefully considered the current guidance and the council’s cash flow and investment
requirements, it is recommended that:

Members adopt the existing strategy document and policy noting investment in the CCLA Public Sector
Deposit fund for the first time in 2019/20 which will continue into 2020/21.
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Background

Sevenoaks Town Council (STC) is required, under statute, to maintain adequate financial reserves in order
to meet the needs of the organisation. Section 50 of the Local Government Finance Act 1992 requires local
precepting authorities to have regard to the level of reserves needed for meeting estimated future
expenditure when calculating the budget requirement. However, there is no specified minimum or
maximum level of reserves that an authority should hold.

In an Audit Commission document ‘Interpreting the accounts’ published in September 2014, the Audit
Commission defined the useable reserves of a council as ‘the money it is retaining to fund future spending
commitments and to meet unpredictable variations in spending’.

The Commission defined useable reserves as including:
e the balance of the council’s general fund;
¢ earmarked general fund reserves; and

e useable capital receipts.

With regard to the levels of reserves which a council decides to hold, the Commission states that the
following issues should be considered:

Elected members are responsible for ensuring that their council’s reserves are appropriate for local
circumstances, and are accountable to taxpayers for the decisions they make.’

‘Councils face ongoing financial challenges as they adapt to deliver services at lower cost in response to rising
demand, in some cases, and reductions in funding. As we have reported previously), the cost and risks
associated with service transformation, and uncertainty about future funding, have resulted in some councils
increasing reserves, while others have been using reserves to make up shortfalls between their funding and
spending plans.

All councils should continue to ensure that their reserves remain adequate for planned future needs and
contingencies without placing undue constraints on current expenditure. Councils with very high levels of
reserves relative to their spending should review the purposes for which these are held to ensure they are still
required. The purposes for holding reserves, particularly where these are increasing, should be clearly
communicated through the annual accounts.’
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Sevenoaks Town Council Policy

The current policy of Sevenoaks Town Council is to work towards a general reserves fund equal to at least 6
months of the current precept.

Any decision to set up reserves or spend from reserves must be made by Council
Reserves must not be held for on-going expenditure because this would be unsustainable.

To the extent that reserves are used to meet short term funding gaps, the aim should be to replenish in the
following year or as soon as possible thereafter

Earmarked reserves that have been used to meet specific liability would not need to be replenished having
served the purpose for which they were established.

Reviewing the Council’s Financial Risk Assessment forms part of the budgeting and year end accounting
procedures and identifies planned expenditure {and an allocation for contingency towards unplanned
expenditure) thereby indicating the appropriate level of Reserves required for the coming financial year.

General reserves fund

The general reserves are funds which do not have any restrictions as to their use. These reserves cushion
the impact of uneven cashflows, offset budget requirements (if necessary), fund short-term financial risks
(see below), and unexpected or exceptional events. The reserve also enables the Town Council to act in an
agile manner as opportunities occur.

The primary means of building general reserves will be through an allocation from the annual budget. This
will be in addition to any amounts needed to replenish reserves that have been used up in the previous year.

Earmarked reserves

Earmarked reserves are created and held for specific ring-fenced purposes or to help smooth out medium
and long term financial risks and spending plans.

They can also be held as carry forward of underspend. As is the case where the Council commits expenditure
to specific projects but is unable to spend the budget in the year. Reserves in this instance are used as a
mechanism to carry forward budgeted resources e.g. Rolling Capital Projects, Youth activities reserves,
Markets, STP.

Consideration of Short-term Financial Risks

In order to assess the adequacy of the general reserve, the Council must take account of the strategic,
operational and financial risks faced. The level of the reserve for the forthcoming year must be based upon
a risk assessment of the Council’s income and expenditure and take into account any contingencies that may
be required.

The short-term risks that the Town Council faces, with particular reference to its current plans include:

Lower than expected income
382
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s Grant income - In previous years the net expenditure of the Town Council has been slightly lower
than the precept, with the result that the Council has been able to boost the level of the general
reserve fund. Since net expenditure is stated after deducting revenue grants received from third
parties, the savings partly reflect unbudgeted grant. Conversely if budgeted grant income were not
received for any reason then a surplus of net expenditure over precept could result, with the balance
being funded by the general reserves fund.

e Other income - the revenue estimates forming the basis of the precept includes predicted income
from a range of sources, such as cemetery income, letting and hiring income, new facilities such as
Bat & Ball station café and room hires. It is difficult to predict with accuracy (particularly, for new
venues such as the Bat & Ball station). If income received were to fall below the budgeted level, then
the balance could be funded from general reserves.

Higher than expected costs
Due to:

e Inflation increases;

e capital overspend. The general reserves fund can be used to fund capital costs as well as to cover
short term revenue funding requirements. It would therefore cover any unexpected costs associated
with the Council’s Community Investment Plan in the unlikely event that alternative sources of
funding do not meet requirements or that the timing of receipts do not match expenditure.

e uninsured events which are not adequately provided for such as major streetlighting repairs,
conversion, replacement and removal on certain streets;

e unexpected professional fees (although these will be mainly charged against the capital receipts
fund);

e increased costs of running properties and facilities. For example, under the Council’s current capital
commitments, any excess running costs for new facilities that cannot be funded out of the precept
or grants will be charged against revenue reserves;

¢ shortage of staff resources. The costs of additional staff recruited to cope with increased workload
could be treated as capital transaction costs insofar as they are deemed to relate to additional work
created by significant capital plans, otherwise additional costs not covered by the precept would be
charged against revenue reserves;

Consideration of Longer-term Financial Risks
Longer term financial risks faced by the Council include:

¢ Funding the Council’s capital projects and the uncertainties therein;

e Funding the deficit in the Local Government Pension Scheme;

e Funding for expenditure that arises once every 2-5 years e.g elections

e Funding the repairs or replacement of assets;

e Changes to legislation e.g. uncertainties created by the income to be generated from CIL
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Current Level of Financial Reserves

As at November 2019, the level of earmarked reserves was £4.381m and the level of revenue reserves was
£232K. The council in 2019/20 borrowed £1.4m to enable it deliver on the refurbishment of the Bat & Bat
Community Centre as promised to the community. This is in addition to allocating earmarked reserves as
required for planned expenditure on various projects.

The Council should consider the opportunity cost of holding reserves which enables it to manage unforeseen
pressures against current strategic plans. Given the increase in operational activity, the current level of
general reserves will need to be built up as part of the Council’s medium-term strategy review from 2020-
21. The budget recommendation includes a transfer of £20,000 to revenue reserves however this is offset
by a transfer of £26,000 from revenue reserves to balance the 2020-21 budget being to offset the financial
impact of the loss of Community Centre income once refurbishment of the centre. The overall impact is a
net transfer from revenue reserves of £6,000.

Sevenoaks Town Council
Earmarked and Designated Funds as at 30th November 2019
Represented by:
Pension Reserve 2,814
Rolling Capital Prog Revenue Reserve 40,419
Stireet Lighting Reserve 7,737
Community Centre Reserve 16,398
Stag Winding Up Reserve 7,000
Planning Fees Reserve 12,500
Youth Activities Reserve 1,600
Contingency Provision Reserve 120,196
Pension Deficit Reserve -
Capital Receipts Reserve 961,000
CIL Earmarked Reserve 1,745,593
No 8 bus Reserve 48,660
QH Allotments Key Reserves 4,715
BV Allotments Key Reserves 100
PWLB Loan Repayable 1,399,510
Mayor's Charity Reserve 13,800
Revenue Reserve 232,431
4,614,374

Recommendation:

1. That Members consider and adopt the Reserves Policy for financial year 2020/21 with the emphasis on
building revenue reserves as part of the medium term strategy review
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1.0 Summary
The net loss including Precept, is £95,646 against budgeted profit of £9,056 resulting in a year to date'
net adverse variance of £112,796. This does not include capital infrastructure related expenditure and
funding, which is covered elsewhere.

The following Appendices are attached in support of the summary information contained in this report
Appendix 1 - Income and Expenditure by cost centre

Appendix 2 — Working Capital

Appendix 3 - Statement of Funds

2.0 Income and Expenditure (Appendix 1)

Precept received in advance for February to March 2020 is £190,231.

Highlights of income and expenditure variances year to date (+/- £5,000) by cost centre are:

*Positive variances shown as Favourable (F); Negative variances are shown as Adverse (A)

Cost Centre Name Variance Comments
£

21 Open Spaces 22,881 (A) Please refer to the variance report.
22 Cemetery 11,334 (A) Please refer to the variance report.
26 Street Lighting 19,198 (A) Please refer to the variance report.
28 Vine Café 33,957 (A) Please refer to the variance report.
30 Bat & Ball Station 58,664 (A) Please see comments below

31 Establishment 38,094 (F) Please refer to the variance report.
41 Business Hub 8,414 (A) Please refer to the variance report.

As the Bat & Ball station café is within the early stages of operation, some of the adverse variance will
be offset by the Management & Maintenance Plan covering the first five years of operation (part of the
HLF grant funding). This adjustment will be made at the end of the financial year.

3.0 Cashflow

Since 1st April 2019, there has been a net increase in cashflow of £2,103,185 resulting in a cash
balance on 31st January 2020 of £4,564,455. Cash at Bank + PWL.

4.0 Working Capital (Appendix 2)

Including precept received in advance, there is a net increase in current assets of £2,060,935
Receipts include: CIL receipt to date is £1,276,987 (towards the Business Hub of £50,000, £5,671
towards the Jubilee Clock, £21,000 towards the Access Ramp at Bat & Ball station and £1,200,000
for the Bat & Ball Centre refurbishment). The outflow from CIL receipts was £159,274 being allocation
to approved capital projects.

Receipt of £238,398 grant payment from The HLF towards Bat & Ball station project and operation.
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PWLB Loan of £1,400,000 received towards the refurbishment of The Community Centre.
‘The year to date expenditure includes £21,804 on Vine Pavilion windows, £101,000 on Bat and Ball "

Station, £284,000 on the new Community Centre and £296,000 towards the Ramp at Bat & Ball
station (allocations previously approved by Committee).

5.0 Fund Balances (Appendix 3)

The statement of fund balances as at 315t January 2020 shows funds totalling £4,564,455 (£2,695,925
at 318t January 2019). For now, there is sufficient liquidity to cover current commitments.

Deposits have been invested for varying maturities with HSBC, Handelsbanken, CCLA, Nationwide
and Bank of Scotland. Interest rates vary from 0.15% to 0.71%.
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Sevenoaks Town Council

Working Capital Summary as at 31st January 2020

Current Assets

Stock

Trade debtors

VAT

Prepayments and other debtors
PWLB loan received in July 2019
Cash at bank and in hand

Total Cash at Bank

Cu iabilities
Trade creditors

Accruals and other creditors
Prior Mayors charity account
Precept received in advance of budget
Receipts in advance (rent and hall hire)

Net Current Assets

Represented by:

General Funds
Revenue Reserves

Eamnarked/Designated Funds
Pension Reserve

Rolling Capital Prog Revenue Reserve
Street Lighting Reserve
Community Centre Reserve
Stag Winding Up Reserve
Planning Fees Reserve

Youth Activities Reserve
Contingency Provision Reserve
Pension Deficit Reserve
Capital Receipts Reserve

CIL Earmarked Reserve
Capital Projects Reserve

No 8 bus Reserve

QH Allotments Key Reserves
BV Allotments Key Reserves
PWLB Loan Repayable
Mayor’s Charity Reserve

* Negative numbers are denoted in red and brackets and represent a decrease

Agenda ltem

B/fwd Cffwd
01-Apr-19 Movement* 31-dan-20
£ £ £
3,075 - 3,075
18,681 33,204 51,885
72,199 52,953 125,152
67,867 17,746
- 1,399,510 1,399,510
2,461,271 703,675 3,164,945
4,564,455
2,623,092 2,139,220 4,762,313
203,297 131,784
115,568 88,255
190,231 190,231
20,675 7,173
339,540 77.902 417,442
2,283,552 2,061,319 4,344,871
318,758 ( 140,765) 177,993
2,814 - 2,814
44,419 40,419
7,737 - 7,737
16,398 - 16,398
7,000 - 7,000
12,500 - 12,500
1,500 - 1,500
120,196 - 120,196
1,140,575 (253,459) 887,116
517,322 1,091,809 1,609,131
75,130 ( 33,087) 42,043
4,115 465 4,580
- 100 100
- 1,399,510 1,399,510
15,088 745 15,833
1,964,795 2,202,083 4,166,878
2,283,552 2,061,319 4,344,871

Note 1 Precept received relating to final 2 months of year.
Note 2 Year to date movement represents a net loss of £348,722, and outflow from the Revenue reserve of £46,000 as per prior approval to (1)
£20,000 purchase a new van- Council Min and (2) £26,000 to balance the 2019/20 budget -Council Min 411(a), reduced by £253,459

movement from capital receipts reserve

Note 1

Note 2

Note 3

Note 4

Note 5
Note 6

31-Jan-19
£

1,041
39,790
17,289
14,741

2,695,925

2,768,785

91,341

100,092
0
181,432
8,602

—etder

2,387,318

(321,756)

2,814
45,684
7,737
16,398
6,000
12,500

55,442

1,734,641
734,574

81,747
4,180

7,357

2,709,073

2,387,318

Note 3  Capital infrastructure net expenditure of £253,459 relates to expenditure to date of £703,785, mainly offset by HLF grant received £238,398

and CIL Allocation of £159,274
Note 3A £396,401 of the balance shown as Capital Receipts Reserve relates to Bat & Ball Station Café Management & Maintenance

Note 4 Balance in No.8 Reserve is reduced monthly to offset operational costs of £3,308.66 per month

Note 5 Public Works Loan received £1.4m with £490 admin charges deducted

Note 6 Balance in mayor's charity reserve relates to income collected for the mayor's charities.
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Sevenoaks Town Council

Working Capital Summary as at 31st December 2019

Current Assets

Stock

Trade debtors

VAT

Prepayments and other debtors
PWLB loan received in July 2019
Cash at bank and in hand

Total Cash at Bank

Current Liabilities
Trade creditors

Accruals and other creditors
Prior Mayors charity account
Precept received in advance of budget
Receipts in advance (rent and hall hire)

Net Current Assets

Represented by:

General Funds
Revenue Reserves

Earmarked/Desianated Funds
Pension Reserve

Rolling Capital Prog Revenue Reserve
Street Lighting Reserve
Community Centre Reserve
Stag Winding Up Reserve
Planning Fees Reserve

Youth Activities Reserve
Contingency Provision Reserve
Pension Deficit Reserve
Capital Receipts Reserve

CIL Earmarked Reserve
Capital Projects Reserve

No 8 bus Reserve

QH Allotments Key Reserves
BV Allotments Key Reserves
PWLB Loan Repayable
Mayor's Charity Reserve

* Negative numbers are denoted in red and brackets and represent a decrease

Agenda ltem

B/fwd Clfwd
01-Apr-19 Movement® 31-Dec-19
£ £ £
3,075 - 3,075
18,681 32,688 51,368
72,199 14,287 86,486
67,867 16,881
- 1,399,510 1,399,510
2,461,271 982,873 3,444,144
4,843,654
2,623,092 2,378,371 5,001,463
203,297 84,468
115,568 88,656
285,346 285,346
20,675 7,389
339,540 126,320 465,860
2,283,552 2,252,051 4,535,604
318,758 (95,142) 223,615
2,814 - 2,814
44,419 40,419
7,737 - 7,737
16,398 - 16,398
7,000 - 7,000
12,500 - 12,500
1,500 - 1,500
120,196 - 120,196
1,140,575 1,030,042
517,322 1,091,809 1,609,131
75,130 45,352
4,115 505 4,620
- 100 100
- 1,399,510 1,399,510
15,088 14,669
1,964,795 2,347,194 4,311,988
2,283,552 2,252,051 4,635,604

Note 1  Precept received relating to final 3 months of year.
Note 2 Year to date movement represents a net loss of £159,919, and outflow from the Revenue reserve of £46,000 as per prior approval to (1)
£20,000 purchase a new van- Council Min and (2) £26,000 to balance the 2019/20 budget -Council Min 411(a), reduced by £110,533

movement from capital receipts reserve

Note 1

Note 2

Note 3

Note 4

Note 5
Note 6

31-Dec-18
£

1,041
54,370
109,162
18,731

2,825,975

3,009,286

156,776

100,078
0
272,148
9,833

538,834

2,470,452

(240.641)

2,814
45,684
7,737
16,398
6,000
12,500

55,442

1,734,641
735,064

85,055
4,195

5,573

2,711,093

2,470,452

Note 3 Capital infrastructure net expenditure of £110,533 relates to expenditure to date of £560,858, mainly offset by HLF grant received for

£238,398 and CIL Allocation of £159,274
Note 3A £396,401 of the balance shown as Capital Receipts Reserve relates fo Bat & Ball Station Café Management & Maintenance

Note 4 Balance in No.8 Reserve is reduced monthly to offset operational costs of £3,308.66 per month
Note 5 Public Works Loan received £1.4m with £490 admin charges deducted
Note 8 Balance in mayor's charity reserve relates to income collected for the mayor's charities.
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Date: 12/02/2020

Time: 15:08

Payroll Alc

Sevenoaks Town Council
Cashbook 5

Page: 383
User: MB
For Month No: 10

Receipts for Month 10

Nominal Ledger Analysis

Receipt Ref Name of Paver £ Amnt Received £ Debtors £VAT Alc Centre £Amount Transaction Detail
Balance Brought Fwd : 1,000.00 1,000.00
Banked: 24/01/2020 46,320.79
BACS24/1 Nat West - Current Account 46,320.79 201 46,320.79 Monthly Salaries Jan "20
Banked: 27/01/2020 - 19,765.91
BACS27/1 Nat West - Current Account 19,765.91 201 19,765.91 Monthly HMRC/KCC Jan 20
Banked: 20/01/2020 184.54
DD29/1/20 Nat West - Gurrent Account 184.54 201 184.54 Monthly NEST Jan "20
Total Receipts for Month 66.271.24 0.00 0.00 66,271.24
Cashbook Totals 67,271.24 0.00 0.00 67,271.24

Continued on Page 384
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Date: 12/02/2020 Sevenoaks Town Council
Time: 15:08 Cashbook 5§
Payroll Alc

Page: 384
User: MB
For Month No: 10

Nominal Ledger Analysis

Payments for Month 10
Date Pavee Name Reference £ Total Amnt £ Creditors £VAT Alc Cenire £ Amount Trapsaction Detaif
24/01/2020 Employees BACS24/1  46,320.79 520 48,320.79 Monthly Salaries Jan '20
27/01/2020 HMRC/KCC BACS27/1  19,765.91 515 11,368.10 Monthly HMRC Jan ‘20
516 8,397.81 Monthly KCC Jan '20
29/01/2020 NEST DD29/1/20 184.54 516 184.54 Monthly NEST Jan '20
Total Payments for Month 66,271.24 0.00 0.00 66,271.24
Balance Carried Fwd 1,000.00
Cashbook Totals 67.271.24 0.00 0.00

67,271.24
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Date: 13/01/2020

Sevenoaks Town Council Page: 382

Time: 11:41 Cashbook 5 User: MB
Payroll Alc For Month No: 8
Payments for Month ¢ Nominal Ledger Analysis
Date Pavee Neme Reference £ Total Amnt £ Credifors EVAT Alc Centre £ Amount Transaction Detail
'0/12/2019 Employees BACS20/12  50,800.57 520 50,800.57 December 19 Wages
-3/12/2019 HMRC/KCC BACS23/12 23,511.01 515 14,119.69 December "19 HMRC
516 0 9,391.32 December "19 KCC
7/12/2019 Legal & General DD27/12-1 3,543.97 516 3,543.97 L&G December 19
711212019 NEST DD27/12-2 187.72 516 187.72 NEST December'19
Total Payments for Month 78,043.27 0.00 0.00 78,043.27
Balance Carried Fwd 1,000.00
Cashbook Totals 70,043.27 0.00 0.00 79,043.27
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Date: 13/01/2020 Sevenoaks Town Council Page: 381

Time: 11:41 . Cashbook 5 User: MB
Payroll Alc For Month No: 9
Recelipts for Month 9 Nominal Ledger Analysis
Receint Ref Name of Payer £ Amnt Received £ Debtors EVAT Alc Centre £Amount Transaclion Detail
Balance Brought Fwd : 1,000.00 1,000.00
Banked: 20/12/2019 50,800.57
BACS20/12 Nat West - Current Account 50,800.57 201 50,800.57 December Salaries "19 Tfr
Banked: 23/12/2019 23,511.01
BACS23/12 Nat West - Current Account 23,511.01 201 23,511.01 HMRC/KCC December '19 Tfr
Banked: 27/12/2019 3,731.69
DD27/12 Nat West - Current Account 3,731.69 201 3,731.69 L&G/NEST December "9 Tfr
Total Receipts for Month 78,043.27 0.00 0.00 78,043.27
Cashbook Totals 79,043.27 0.00 0.00 79,043.27

Continued on Page 382
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Date: 12/02/2020 Sevenoaks Town Council Page: 460
Time: 15:08 Cashbook 6 User: MB
Petty Cash For Month No: 10

Recsipts for Month 10 Nominal Ledger Analysis

Receipt Ref Name of Payer £ Amnt Received £ Debtors £VAT Alc Centre £Amount Transaction Detail
Balance Brought Fwd : 959.63 959.63
Banked: 17/01/2020 359.54
001717 Nat West - Current Account 359.54 201 359.54 petty cash top up
Total Recelpts for Month 359.54 0.00 0.00 359.54
Cashbook Totals 1,319.17 0.00 0.00 1,318.17

Continued on Page 461
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Date: 12/02/2020

Sevenoaks Town Council

Page: 461

Time: 15:08 Cashbook 6 User: MB
Petty Cash For Month No: 10

Payments for Month 10 Nominal Ledger Analysis

Date Payee Name Reference £ Total Amnt £ Creditors £VAT A/lc Centre £Amount Jransaction Detajl
02/01/2020 Bat&Ball Cafe 494/A 20.00 6013 30 20.00 Laundry
02/01/2020 Bat&Ball Cafe 494/B 29.06 6500 30 29.06 Goods for resale
09/01/2020 Bat&Ball Station 495 10.36 1.73 5410 30 8.63 Lockx2
10/01/2020 Open spaces 496 17.85 6330 17.95 milk, coffee, sugar
10/01/2020 Establishments 497/A 13.00 6900 31 13.00 train ticket to course
10/01/2020 Establishments 497/8 5.00 6900 31 5.00 parking ticket
14/01/2020 Bat&Ball Cafe 498/A 31.34 6500 30 31.34 Goods for resale
14/01/2020 Bat&Ball cafe 498/B 6.50 1.08 6013 30 5.42 cleaning products
14/01/2020 Bat&Ball Cafe 498/C 6.30 0.88 6800 30 4.42 bags, flower
15/01/2020 Youth cafe 499 49.62 6500 50 49.62 Goods for resale
17/01/2020 Vine cafe 500/A 71.06 6500 28 71.06 goods for resale
17/01/2020 Vine Cafe 500/B 8.26 1.38 6500 28 6.87 goods for resale
17/01/2020 Vine Cafe 500/C 3.00 0.50 6013 28 2.50 cleaning products
17/01/2020 Vine Cafe §00/D 12.84 5500 28 12.84 kitchen equipment
17/01/2020 Vine Cafe 500/E 1.50 6200 28 1.50 stationery
20/01/2020 Council offices 501 3.00 6800 31 3.00 parking ticket
20/01/2020 Council offices 502/A 9.05 6330 31 9.05 sandwiches, milk for

meeting
20/01/2020 council offices 502/8 3.00 0.50 6330 31 2.50 greeting card
20/01/2020 Council offices 502/C 15.00 250 6330 3 12.50 mini orchid for Councillor
24/01/2020 Council offices 503 2.90 6330 31 2.90 teabags
27/01/2020 Bat&Ball Cafe 504/A 20.00 6013 30 20.00 Laundry
27/01/2020 Bat&Balil Cafe 504/B 45.65 6500 30 45.65 Goods for resale
28/01/2020 Youth Cafe 505/A 18.57 6500 50 19.57 Goods for resale
28/01/2020 Youth Cafe 505/8 7.79 1.30 6500 50 6.49 goods for resale
28/01/2020 Youth Cafe 505/C 8.97 1.49 6200 50 7.48 stationery
28/01/2020 Youth Cafe 505/D 11.00 1.83 6281 50 9.17 kitchen equipment
29/01/2020 QH Adlotments 506 3.80 6210 31 3.80 postage
30/01/2020 Establishments 507 6.60 6210 31 6.60 postage
30/01/2020 Bat&Ball Station 508 17.50 9062 91 17.50 Train tickets
31/01/2020 Vine Cafe 509/A 48.25 6500 30 48.25 Goods for resale
31/01/2020 Vine Cafe 509/B 1.00 0.17 6500 28 0.83 Goods for resale
31/01/2020 Vine Cafe 509/C 25.78 430 6200 28 21.48 Business cards x 100
31/01/2020 Youth Cafe 510/A 8.83 147 6010 50 7.36 dleaning equipment
31/01/2020 Youth cafe 510/B 27.61 6500 50 27.81 goods for resale
31/01/2020 Youth cafe 510/C 0.10 0.02 €900 50 0.08 bags
31/01/2020 Youth Cafe 510/D 9.31 6010 50 9.31 cleaning equipment
31/01/2020 Vine Cafe 508/A.REV -48.25 6500 30 -48.25 goods for resale
31/01/2020 Vine Cafe 500/A/2 48.25 6500 28 48.25 goods for resale
Total Payments for Month 579.49 0.00 19.15 560.34
Balance Carried Fwd 739.68
Cashbook Totals 1,310.17 0.00 19.15 1,300.02
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Date: 13/01/2020 Sevenoaks Town Council Page: 458

Time: 11:41 Cashbook 6 User: MB
Petty Cash For Month No: 9
Receipts for Month 9 Nominal Ledger Analysis
Receipt Ref Name of Payer £ Amnt Received £ Debtors E£VAT Alc Cenire £ Amount Transaction Detall
Balance Brought Fwd :  768.83 768.83
462 Banked: 11111/2019 39.00
462 Bat and Ball Station 39.00 6.50 9062 91 32.50 drinks retumed
Banked: 04/12/2019 428.84
001711 Nat West - Current Account 428.84 201 428.84 Pett cash top up
Banked: 17/12/2019 334.49
001715 Nat West - Current Account 334.49 201 334.49 Petty cash top up
Total Receipts for Month 802.33 0.00 6.50 795.83
Cashbook Totals 1,571.16 0.00 6.50 1,564.66

Continued on Page 459
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Date: 13/01/2020

Time: 11:41

Sevenoaks Town Council

Cashbook 6

Petty Cash

Page: 459
User: MB
For Month No: 9

Payments for Month 9 Nominal Ledger Analysis

Date Payee Name Reference £ Total Amnt £ Creditors £VAT Alc Centre £ Amount Transaction Detail
0/11/2019 Nat West - Current Account CORRECT/2 39.00 201 39.00 Cormrect Drinks Refund
2/12/2019 General 482 5.00 6900 31 5.00 Parking tickets at CLSO
3/12/2019 Council Offices 483 69,00 6900 31 69.00 Christmas tree
4/12/2019 Vine Cafe 484/A 45,66 6500 28 45.66 Goods for resale
4/12/2018 Vine Cafe 484/8 4.00 5500 28 4.00 Kitchen equipment
4/12i2019 Vine Cafe 484/C 37.97 6.33 6000 28 31.64 Christmas decorations
4/42/2019 Vine Cafe 484/D 0.05 0.01 6800 28 0.04 bag
4/12/2019 Bat&Ball Cafe 485/A 43.50 7.25 6800 30 36.25 Xmas decorations
4/12/2019 Bat&Ball Cafe 485/B 10.50 6500 30 10.50 Goods for resale
4/12/2019 Bat&Ball Cafe 485/C 0.20 0.03 6900 30 0.17 bagx 2
5/12/2019 Bat and Ball Station A86/A 25.99 4,33 5500 30 21.66 fire guard
5/12/2019 Bat and Ball Station 486/B 9.00 1.50 5500 30 7.50 snow shovel
5/12/2019 Bat and Ball Station 486/C 40.52 6.76 5500 30 33,76 sand bags
0/42/2019 Councll Offices 487 16.74 279 6900 3 13.95 work boots
0/12/2019 Council Offices 488 7.95 1.33 6330 31 6.62 refreshments for best

dressed
0/12/2018 Bat and Ball Station 4B9/A 7.80 1.30 6900 31 6.50 Parking
0/12/2019 Bat and Ball Station 489/B 34.89 582 6490 32 29.07 Christmas decorations
0/12/2019 Bat&Ball station 489/C 23.20 6490 32 23.20 Christmas decorations
3/12/2019 House in the basement 490/A 33.75 6500 50 33.75 goods for resale
3/12/2019 House in the basement 490/8 10.68 1.78 6010 50 8.80 cleaning
3/12/2018 House in the basement 490/C 0.10 0.02 6900 50 0.08 bag
3/12/2019 Vine Cafe 491/A 70.03 6500 28 70.03 goods for resale
3/12/2019 Vine Cafe 491/B 125 0.21 6500 28 1.04 goods for resale
0/12/2019 House in the basement 492/A 6.00 1.00 6500 50 5.00 goods for resale
0/12/2019 House in the basement 492/B 26.47 6500 50 26.47 Goods for resale
0/12/2019 House in the Basement 492/C 1.49 0.25 6281 50 1.24 food storage box
0/12/2019 House in the Basement 492/D 5.99 6010 50 5,99 Mop
0/12/2019 House in the Basement 492/E 10.00 167 6900 50 8.33 Photo for ID card
3M2/2019 Cemetery 493 24.80 5410 22 24.80 keys
Total Payments for Month 611.563 0.00 4238 568.15
Balance Carried Fwd 959.63
Cashbook Totals 1,671.16 0.00 42.38 1,628.78
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F&GP 02.03.2020 Agenda Item 5.3

Update of Bank Mandate

Sevenoaks Town Council Bank Signatories are:

Town Clerk

Deputy Town Clerk

Responsible Financial Officer

Finance Officer (in administrator role only)
Town Councillors

Following the appointment of a new Responsible Financial Officer, it is
recommended that:

i) the signatory lists be updated to include Rosalind Shaw (simultaneously
removing Christine Franklin and Hugh D’Alton) as per delegated authority
held with all banking institutions with which the Council holds an account or
investment;

iy the Responsible Financial Officer is authorised to supply the Bank as and
when necessary with lists of persons authorised to sign; and

ii) the resolutions be communicated to the Bank and remain in force until
changed by a resolution of the Council and a copy, certified by the Chief
Executive and the Responsible Financial officer is received by the Bank.

1
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Finance & General Purposes Committee 02.03.2020 Agenda Item 6

Jubilee Clock, Market House, High Street, Sevenoaks

The Jubilee Clock was erected to commemorate the Silver Jubilee of Her Majesty, Queen
Elizabeth 11 1952-1977

History and background

At the Sevenoaks Town Council meeting held on 12
September 1977 it was resolved that

The quotation from Smith of Derby for the supply
and installation of a double-faced clock with drum
and internal framework in brass at a total figure of
£1,473 to be approved. (Minute 54.2)

In April 1978 at a small ceremony outside Market
House the Jubilee clock was accepted on behalf of
the Town by Lord Sackville, together with the Mayor
and Mayoress.

Current

When the clock was last serviced by in Autumn 2019, it was reported that it needed to be
refurbished. The engineer commented as follows:

“The clock was manufactured 42 years ago and whilst it has operated reliably for many
years the condition of the enclosure itself is now cause for concern. | do not think at this
stage it is dangerous but continued deterioration may result in it becoming unstable on
the wall.”

The following photographs were provided to illustrate the deteriorating condition of the
enclosure itself.
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Finance & General Purposes Committee 02.03.2020 Agenda Item 6

At the Open Spaces & Leisure Committee held on 11" November 2019 (Minute 354) the
Town Clerk recommended that CIL funding be used to restore the clock and the Committee
resolved to seek quotes for the refurbishment.

Scaffolding will be required for the dismantling and replacement of the clock and the cost
needs to be taken into the costings.

Quotes were sought on the following basis:

Taking down the clock

Dismantling

Assessing which parts need replacement and which could be reused
Fully restore upper feature — written panel

Restore bezels

Clean dials

Manufacture 2 new pairs of hands, same design as originals

Install 2 new self-start movements

Replace internal lighting with LED

Install a new auto restart electronic control unit for automatic BST/GMT
changes and normal power failure

Manufacture a new aluminium Enclosure

Re-erect clock

A quote was also requested for the cost of scaffolding or cherry picker to enable
the work to be carried out.
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Finance & General Purposes Committee 02.03.2020 Agenda ltem 6

Below are three quotes received, including one from the original manufacturer. The
horologist mentioned at the committee meeting was also contacted but declined to quote
as he already had a full order book.

Company Refurbishment Refurbishment including
scaffolding

1 £10,834 £13,760

2 £11,000 Quote to be sought if appointed

3 £8,853 Local quote to be sought if
appointed

(all quotes exclude VAT)

Listed Building Consent will be required from Sevenoaks District Council as the Planning
Authority, together with the consent of the premises’ owner.

RECOMMENDATION

Members’ views are sought
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Finance & General Purposes Committee — 2020 03 02 Agenda ltem 7

Sevenoaks Town Council

To Consider Condition of the Shambles Artwork

The Shambles is a paved area in the town centre which belongs to Sevenoaks District
Council. Sevenoaks District Council provides a licence to Malabar Café to use as a seating
area.

The only involvement Sevenoaks Town Council has is for the two planters and hanging
baskets.

The Shambles has public art within it.

Town Councillors arranged a site visit on 3 February 2020 (see report attached) and sought
a quotation for the repairs from the original artist.

The quotation for the repair is £5,000.

Clir Piper requested the agenda item ‘To Consider Condition of the Shambles Artwork” be
placed on the Finance & General Purposes Committee.

The Town Clerk had thanked Clir Piper for initiating the inspection and had suggested that
as the artwork comes under the auspices of Sevenoaks District Council they also be invited.
The District Council had commissioned its installation and it was outside the remit of the
Town Council. The Town Clerk had also expressed concerns about Town Councillors being
seen to be acting Ultra Vires.
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Shambles visit 3.2.2020

Clir Simon Raikes, Cllr Claire Shea, Cllr Andrew Ayre, Cllr Victoria Granville, Cllr Tony
Clayton
ClIr Robert Piper initiated the visit to inspect the condition of the murals and 3D figures

in the Shambles. This installation was installed in 1999 and shows normal signs of wear,
particularly the figures. See pictures below, 1999 (Juliet Simpson) and 2020(VGB)

__‘5‘:‘

Legend on box now illegible

2020

2 figures damaged Sheep needs a bath One of the broken figures

The Shambles is a public space and a route through the very centre of the town, linking
the Market Square with Bank Street and Blighs Meadow. It already benefits from the care
of Malabar café who provide seating in the summer and keep the place tidy. There is a
large umbrella stand in the centre and attractive planters.

The Figures

These sculptures are made from GRP and have faded and weathered somewhat. A cat
and a mouse are missing, and two of the figures particularly are splitting apart in places.
There is no danger to the public from this but they suffer aesthetically.

Juliet Simpson, the sculptor, is also very keen to see the pieces restored. She would do the
work at home to avoid health and safety issues and will find appropriate people to assist.
She suggests that this is done section by section for minimum disturbance, and so that it
does not all disappear at once. She says “In order to involve the public you could give my
details for amyone who wanted to see (and maybe even help) the restoration. The figures could be
replaced so they can be easily taken down after the next 20 years. This would be done by making a
plan where points can be drilled out to find the fittings. I'd ensure more robust fitting of
vulnerable pieces. I would have to employ people to do much of this so it will cost accordingly.

I can't do it inmmediately as I am in the middle of a project but I could begin at the end of July”
Juliet will estimate how much the process will cost.

Further works:

We talked on site about the prospect of also providing some interpretation for the pieces,
either on panels between the figures or as part of an extended mural, running across the
back doors of the High Street shops (Specsave, Oxfam etc). This would be a project
highly suitable for the Youth Council, both to curate the content and to produce the
artwork.

VGB
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Finance & General Purposes Committee —02.03.2020 Agenda Item 8

Replacement Town Wardens Van

At the meeting of the Open Spaces Committee held on 17" February 2020, consideration
was given to the replacement of the Town Wardens Van.

The Committee resolved as follows:
Minute 499 (iii) Open Spaces & Leisure Committee 17.02.2020

iiii) Replacement Town Wardens Van
Several options were considered regarding the replacement of the Town
Wardens Van.

RESOLVED:

i. Torecommend to the Finance and General Purposes Committee for
the purchase outright of the Nissan electric van. To request the RFO
to prepare a report relating to the following — 8 years running costs of
the electric vehicle compared to diesel vehicle and identify the budget
heading for the expenditure.

ii.  When purchased to brand and promote that it was STC's first vehicle.

iii. Toinvestigate the costs of installing at ‘Fast Charging System’

The financial comparison report requested is attached.

RECOMMENDATION:

Finance & General Purposes Committee is asked to approve the purchase of the Nissan
electric van as recommended by the Open Spaces & Leisure Committee.
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Finance and General Purposes Committee 02.03.2020 Agenda Item 9.1

Finance and General Purposes Committee — 2" March 2020

Grant Reports Received
In accordance with our terms and conditions, grant recipients are required to submit a report
detailing how funds are spent. Please find attached the following reports.

Organisation Grant Purpose Sum Date
Ref No Awarded
Sevenoaks Summer | 20 Towards cost of design, £5000 21.01.19
Festival 2019 print and distribution of
40-page brochure
Sevenoaks Summer | 20 Core funding for 50t £5000 21.11.19
Festival 2020 anniversary summer
festival to be held 20t
June to 5% July 2020
Sevenoaks Society | 34 Towards cost of major £750 04.03.19
exhibition 19.06.19 to
06.07.19, and towards
publication costs of
accompanying book
Sevenoaks Literary | 03 Cost of speaker at free £350 04.03.19
Festival event for local schools
Sevenoaks 02 To build a website £500 04.03.19
Voluntary
Transport
Friends of Pontoise | 05 To expand varied links £250 04.03.19
between Sevenoaks and (plus free
Pontoise, to promote room
understanding of bookings)
French/English life and
culture
Friends of 09 Promotional material £250
Rheinbach regarding the town
twinning and publicity for
events
Sevenoaks Three 06 Hire of pianos and £600 04.03.19
Arts Festival performance space for
competitive classes and
Prize-winner’s concert
Sevenoaks Art Club | 05 Towards the £300 cost of | £200 04.03.19
5000 glossy
flyers/brochures
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West Kent
Mediation

17

Training for volunteers and
costs of publicity of and
hall hire

£750

04.03.19

11

Kent Youth Jazz
Workshop

08

Towards £750 cost of
Annual Youth Jazz
Workshop at local school
on 25.06.19. Freeto
young musicians
participating.

£500

04.03.19

12

ArtinJune

12

Reusable car magnets to
promote event

£250

29.04.19

13

Kent Painters
Group

49

Printing of 200 coloured
brochures

£436

10.06.19

14

Sevenoaks Three
Arts Festival

06

Towards first prize in
Sevenoaks Young Musician
of the Year competition

£600

16.09.19

15

Stag Youth Theatre

58

Tour production on
climate change to primary
schools

£2000

16.09.19

16

Sevenoaks
Counselling Service

11

To supplement bursary
fund to assist clients who
cannot afford full cost of
counselling

£1500

16.09.19

17

Children'’s
Workshop

56

Outdoor learning training
for 9 staff members

£720

16.09.19

18

PS Breastfeeding

57

Additional management
and supervision of trained
volunteers, also volunteers
expenses and 3
enrichment sessions

£1401

16.09.19

19

Hi Kent

45

To run free hearing aid
users support clinics in
Hollybush Day Centre

£1000

16.09.19

20

Stag Theatre

10

Digital archive of retail
shop fronts in High Street,
London Road and Upper
High Street and roads in
between

£500

16.09.19
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SEVENOAKS SUMMER FESTIVAL

&$ Claridge House, Sevenoaks School, High Street, Sevenoaks TN13 1HU
¢ www.sevenoaksfestival.org.uk

y Member of:
Sevenoaks District Arts Council ('SDAC)
The National Federation of Music Societies

AN

13 November 2019
Linda Lorter, MBE
Chief Executive /Town Clerk
Sevenoaks Town Council
Council Offices
Bradbourne Vale Road
Sevenoaks TN13 3Q6

Dear Linda
SUMMER FESTIVAL 2020 - SATURDAY 20 JUNE TO SUNDAY 5 JULY

I attach our formal application for grant aid, together with a further copy of our Report &
Accounts for 2019 and a Briefing Note intended to provide new councillors with some background.

2020 is our 50™ Anniversary and we aim to celebrate this landmark in appropriate ways -
‘appropriate’ meaning according to our means as well as our ambitions.

For each of the past 10 years we have been the grateful recipient of a £5,000 grant to assist with
our core costs. We hope you'll accept that now is an appropriate time, recognising how costs have
risen considerably, to ask the Council to consider increasing its support to the level of 12 years ago
when the awarded grant was £10,000 for two successive years.

We strive to keep our reserves at a level where we're comfortable we can continue to improve
Festival yet reduce dependency on external funding. This year we managed to generate a modest
surplus and present reserves are equivalent to approximately 5.5 months of 2019 expenditure. The
level we deem prudent, consistent with the current scale of Festival and in line with
recommendations for like bodies, is 6 months.

The Council's financial and other support remains crucial to our success - having the Town Council
as Principal Sponsor underlines the sense of vitality and community involvement that the Festival
brings to the town and encourages participation by community groups and support from commercial
sponsors and others.

Plans for Festival 2020 are underway. We aim as ever to present a spread of offerings and venues,
including STAG Community Arts Centre. We hope to maintain this year's level of commercial
sponsorship - with costs tending to increase year on year, core funding from the Town Council and
our commercial sponsors remain essential to maintain the Festival format.

Organising Commiftee
Ray Russell (Chairman) 01732 742213
Simon Harris (Treasurer) 07711 952 008 : Audrey Franks (Secretary) : 01732 455574
John Levett : 01732 460143 :: John Power : 07983 742 121
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Chief Executive /Town Clerk
Sevenoaks Town Council
13 November 2019 - Page 2

We shall continue to operate with strict financial controls and aim to keep the percentage of our
income attributable to the STC Grant under 10% - this year it was a touch over 7%. It is perhaps
worth noting that 7% contrasts with 247% 12 years ago, which itself more than met the Council’s
requirement for us to match-fund the grant.

Alongside this aim runs the recognition that the cost of producing and distributing our brochure
has risen to over £12,000 and this is the core cost for which we seek grant support. Our total
costs will likely be higher next year, when we also aim to maintain the opportunities and attractions
for younger residents, particularly at Festival Fair.

We shall retain the name "Youth & Community Music Stage” reflecting both the reduced take-up
by schools in recent years and our desire to provide opportunities for other youngsters, including
via House in the Basement and the Lewis Project. At the time of writing, we're uncertain whether
repeat funding support from KCC, courtesy of Clir Crabtree, will be available.

Our aim of celebrating the 50™ Anniversary 'appropriately’ notwithstanding, we shall try to balance
our books without dipping into our reserves, though that may be necessary.

We shall continue to encourage local groups to provide a range of entertainment, attractions and
workshops, including for youngsters, and provide a sprinkling of professional events, to ensure that
Sevenoaks continues to enjoy a stimulating and rewarding Festival.

Significantly and in response to feedback, we plan to extend the 'feel' of the opening Festival Fair
by holding, with your permission, ‘Colourscape’ and the Art Tent for kids, on the Vine Gardens on
Saturday 20 June. I'd appreciate early confirmation that this will be possible and whether you plan
to celebrate Armed Forces Day and hold the Charity Fayre on Saturday 27 June.

Please let me know if you require any additional information; otherwise I look forward to our
meeting tomorrow and hearing in due course of the Council's decision.

Yours sincerely

Ay

Ray Russell
Chairman

Organising Committee
Ray Russell (Chairman) 01732 742213
Simon Harris (Treasurer) 07711 952 008 : Audrey Franks (Secretary) : 01732 455574
John Levett : 01732 460143 :: John Power : 07983 742 121
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Sevenoaks Heritage Exhibition & Accompanying Book

The Sevenoaks Society is most grateful to the Town Council for its Grant of £750 awarded in March
2019.

£250 of this money went towards the costs of the ‘Sevenoaks Heritage Exhibition’. This was a major
exhibition open to all and free of charge which took place from 19" June to 6™ July 2019 in the
Kaleidoscope Gallery. The exhibition was formally opened by the Town Mayor, Clir Nick Busvine
OBE, with many Town Councillors in attendance. Others who attended included the Chairman and
Vice Chairman of the Sevenoaks District Council, the National Trust, Sevenoaks Visual Arts Forum,
and twenty school children from two local primaries; St Thomas Primary School and Sevenoaks
Preparatory School. Forming part of the 50" Sevenoaks Summer Festival, the exhibition consisted
of a stunning 30 panel visual display of the 900 year history of Sevenoaks with photographs,
paintings, artefacts and original artwork which included the town’'s iconic landmarks. Featured
themes included Knole, the historic town centre, the former landed estates, old farms, former
coaching inns and public houses, industry, schools, churches, social housing, community buildings,
recreation & leisure, and historic street furniture. Also covered was the town’s expansion from small
market town to the modern age following the arrival of the railway in the 1860s.

Specific events included a talk by the National Trust on their recent Knole restoration project and by
local historian Bob Ogley on ‘Old Sevenoaks’. There were also a number of guided tours given by
Geraldine Tucker to school parties, Rockdale residents and the local MP, Sir Michael Fallon. The
exhibition was deemed highly successful and was extremely well attended by the general public
throughout its duration. Many expressed the wish that the exhibition be repeated. The children’s
inter-active centre, located below a collage of school artwork designed for the exhibition, was
especially popular with all our family visitors. At the end, we had a children’s mural of original artwork
which stretched around all four sides of the Kaleidoscope Gallery. This was a community exhibition
which appealed to every generation.

The remaining £500 of the Town Council Grant went towards the publishing costs of the
accompanying exhibition book entitled ‘Sevenoaks: A Remarkable Town’. Co-authored by Elizabeth
Purves, Geraldine Tucker and Keith Wade, a signed copy of this book was presented formally to
the Town Council by co-author ClIr Elizabeth Purves in June 2019 (see attached STC photograph).

All promotional material bore the STC logo.

A selection of photographs relating to the exhibition is attached.
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SEVENOAKS LITERARY FESTIVAL

Schools’ Event
Monday 30t September 2019

Sponsored by Sevenoaks Town Council.

This year we had the good fortune to host the multi-talented Harriet
Goodwin, both a childrens’ writer and a professional singer.

On Monday 30t September 2019 she described her upbringing in
Kent and how she created her award-winning novel “The Boy who
Fell Down Exit 43”. The hall was filled with year 5 and 6 pupils from
Sevenoaks Primary School, St John’s CE Primary School, St Thomas’
Catholic Primary School and Lady Boswell’s Primary School, a total of
between 350 and 400 pupils and teachers. Sevenoaks Primary School
was kind enough to host the presentation in the new school hall and
all children walked to the event.

Following this morning, Harriet gave two writing workshops to years
5 and 6 at St John’s CE Primary School. These vivid and interactive
workshops were designed to encourage children’s creativity and
provided a stimulating afternoon.

We are grateful to Sevenoaks Town Council for making community
events like this possible.

Lesley Lee
Sevenoaks Literary Festival
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Sevenoaks Hospital
Hospital Road
Sevenoaks

Kent TN15 3PH

Sevenoaks Town Council
Town Council Offices
Bradbourne Vale Road
SEVENOAKS

Kent TN13 3QG

F.a.0. Ms Michéle MacDonald
Dear Michéle

Report on Awarded Grant Aid

Agenda ltem 9.1
Report 5

Sevenoaks Volunteer , Transport Group

Teleplione: 01732 458931
Email: soaksvtg@yahoo.com

Registered Charity: 276663

02 August 2019

With its second generous grant of £500 in March, the Town Council has completely financed
the cost of the new website: [sevenoaksvolunteertransport.com] for Sevenoaks Volunteer

Transport Group [SVTG].

The new website is already producing results. In the first quarter of 2019, first time users of
SVTG services doubled and the value of trips increased by more than 6%. At the same time,
the website is helping SVTG attract more volunteer drivers, a vital concomitant when demand

for our services is increasing.

The Town Council’s continuing support has enabled SVTG to provide low cost local
transport to many elderly, disabled and infirm residents of the Town needing transport to
medical facilities. On behalf of our Committee, our volunteer drivers and our users, I offer

our sincere thanks.

Yours sincerely

for SEVENOAKS VOLUNTEER TRANSPORT GROUP

".«.
I'r T"?‘\ 3 o

\W'_‘\I

Anthony Weston Smith, Treasurer
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Friends of Pontoise

Alison Futtit] Council Committee Clerk, Sevenoaks Town Council | Town Council
Offices | Bradbourne Vale Road |SEVENOAKS | TN13 3QG

20 December 2019

F&GP Grants Committee
Sevenoaks Town Council

Re: FEGP Grant of £250 awarded in 2019 - Report

Sevenoaks has been twinned with Pontoise in France for 55 years and every year there
is an exchange visit. This year it was the turn of the Sevenoaks Friends of Pontoise to
visit Pontoise. Financial constrains meant that it was the first time we could not
travel by coach. in May, 21 of our members travelled to Pontoise at their own
expense, ten by Eurostar, ten by car and 1 by train. As ever, Les Amis de Sevenoaks
treated us to delicious food, fine wines and generous hospitality

Friday lunch was served on the terrace overlooking the river Seine at the Maison
Fournaise’s restaurant on Chatou Island. This was a meeting place for many
Impressionist artists including Monet, Manet and Renoir

A visit then to Chateau de Rueil Malmaison, the home of Emperor Napoleon Bonaparte

On Saturday the Gala Dinner was held at “The Relay of the Painters” in Vincent van
Gogh’s village of Auvers-sur-Oise. Merilyn Canet, deputy Mayor of Sevenoaks gave a
speech followed by one from the Mayor of Pontoise

The visit was a complete success and ended on the Sunday after a breakfast. One of
the hosts took to the floor accompanied by harmonica. Then a joining of hands for a
jovial performance of Auld Lang Syne. Despite Brexit, the Town twinning bond is

stronger than ever :

The Town Council grant paid for gifts presented to our host, Les Amis de Sevenoaks. It
also covered the annual cost of maintaining our website, www.friendsofpontoise.com

The grant also covered stationary, printer ink and other expenses that helped us
represent Sevenoaks to our twinned town, Pontoise. Any money left over will be put
towards hosting Les Amis de Sevenoaks when they visit Sevenoaks 30 May - 2 June

2020

The application for the grant stated that this year, it would primarily be used as
follows:

?T’D
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1. To build on and expand the increasingly varied links between Sevenoaks and
Pontoise

2. To promote understanding of French life and culture amongst all age groups in
Sevenoaks

3. To promote understanding of English life and culture amongst our French
counterparts in Pontoise

This has been achieved

The calendar of events for the year includes a number of social functions which raise
money to help fund the cost of the visit by the French next year

2019 Programme
24 January - New Year Dinner
08 March - Spring Meeting Town
30 May - 2 June Visit to Pontoise
12 July - Start of Boule every two weeks at The White Rock, Underriver
21 July - Summer Tea Party
1 November - AGM

we would not be able to offer the Friends of Sevenoaks the kind of hospitality
necessary without the Town Council support. Thank you!

Evy Drew Co-Chairman

20.12.19

20.12.19
Friends of Pontoise
Website: friendsofpontoise.com
Email: friendsofpontoise@zmail.com
Address: 1. ..
Home Tel: {
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Friends of r,‘Rheinbach

Report to Sevenoaks Town Council on the use of grant
funds awarded to the Friends of Rheinbach in 2019

Current situation

Widespread uncertainty about future arrangements between the UK and EU countries has
affected town twinning activities both here and in Germany. In addition to concerns about
travel conditions we have the impression that many people are, at present, less than
usually receptive to the sort of messages we have been using to promote broader links
between Sevenoaks and Rheinbach. For that reason we have, whilst maintaining
established contacts, paused approaches to new contacts until such time as the situation is
clearer and we are in a position to respond more specifically and positively to any concerns.

Use of Sevenoaks Town Council grant funds

For the meantime, Friends of Rheinbach is currently focusing on preparations for the post-
Brexit period. We plan, during the remainder of this year, to upgrade both the content and
print quality of our publicity material. Most, if not all, of the current Town Council grant
will be used to support this initiative. We will also be spending some time trying to identify
additional areas for future promotion of the town twinning and will continue pursuing
opportunities for positive coverage in the local press.

Exchange visit to Sevenoaks July 11*" — 14 2019

In July we received our usual biennial visit from members of our sister association, the
‘Freunde von Sevenoaks’. This, too, was quite badly affected by Brexit uncertainties.
Normally, about 30 FvS members travel from Rheinbach by coach. Early this year, at the
time when the coach would have to be booked, there was anxiety about the possibility of
having to obtain German passports, and maybe even visas, at short notice (German citizens
are able to travel to most EU countries, including the UK, on their national identity cards;
many do not have passports, which are quite expensive). There were also concerns about
increased risks of disruption and delays at Channel ports. For those reasons, some decided
not to visit this year, with the result that numbers were insufficient to cover the cost of the
coach. That, in turn, persuaded others not to travel because the ‘door to door’
convenience of direct coach travel would not to be available. In the event, a relatively
smail number made the journey to Sevenoaks in private cars.

www.Friends-of-Rheinbach.org.uk Supported by Sevenoaks Town Council
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We were pleased to welcome the Deputy Mayor, Clir Dr Merilyn Canet, at a dinner
arranged to meet and greet those who had managed to make the journey from Rheinbach.

Forward planning

Looking further ahead, we are already considering two initiatives for 2020 which require
forward planning. In 2018 we trialled the idea of offering fully paid or subsidised travel to
Rheinbach for a suitably appropriate young person (over 18). The idea was to see whether
this might provide a vehicle to help raise interest in twinning connections amongst a
younger age group, as well as providing a positive publicity opportunity. We think this an
idea worth pursuing on a more formalised basis.

We are also looking into the possibility of involving young people from Sevenoaks in
musical activities being planned for 2020 to celebrate the 250" anniversary of the birth, in
Bonn, of Ludwig van Beethoven. These will be taking part throughout the Bonn region, of
which Rheinbach is a part. The intention is to involve young people from communities
across the region and, where possible, from the twin towns with which they are associated.

Friends of Rheinbach
6'™ August 2019

www.Friends-of-Rheinbach.org.uk Supported by Sevenoaks Town Council
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Sevenoaks Three Arts Festival

Registered Charity No 1031815

66 Affiliated to The British and International Federation of Festivals

of which Her Majesty the Queen is Patron

To : Sevenoaks Town Council

From : Susan Day,
Secretary,
Sevenoaks Three Arts Festival

Re : Young Musician of the Year Competition 2020
25" Anniversary Competition

To Be Held : Sunday 8th March 2020 at The Stag Theatre, Sevenoaks

Agenda ltem 9.1
Report 8

Festival Secretary
Sue Day

Kent TN13 100
Tel:

Wednesday 8th Jan 2020

In this, our 25" Anniversary year, sponsors has been found for all prizes to be increased.
First Prize will be £1000; The Sevenoaks School 2™ Prize is £500 and a new Sponsor local

Business T. A. Craig Violin Restorer is contributing the 3™ Prize 0f £200.

The Sevenoaks Three Arts Festival has entered into commitments to hire the venue, hire a grand piano
and engage adjudicators Mrs Ruth Gerald and Mr Timothy Wells. Entry Forms have been printed and
distributed to major national music colleges and we are very pleased that entries are bring received.

To date, a deposit has been paid for The Stag Theatre and our insurance has been renewed.
The balance of the Performance venue cost, the Piano hire, Prizes and Adjudicator fees are all paid on

the day, or shortly after.

Email
Website f
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&% Sevenoaks Three Arts Festival

Registered Charity No 1031815

2019 FESTIVAL REPORT to SEVENOAKS TOWN COUNCIL

The 69" Sevenoaks Three Arts Festival, the town’s annual competitive performing arts Festival, was held
at Walthamstow Senior School over two weekends in June. It attracted neatly 600 entries involving 800
school age children and some adult competitors. There were three full days of Vocal classes and Speech
& drama; two days of Piano and Strings, and one day each of Woodwind and Accordion classes.

The quality of the adjudicators, British and International Federation listed, with the exception of the
accordion adjudicator, are a great draw for competitors. Each competitor receives a written report on
their performance item and often benefit from the adjudicators verbal class summaries, containing
suggestions and encouragement aimed at the personal development of all participants.

The venue, Walthamstow Hall Senior School, continues to develop and has a range of performance
spaces suitable for our use. On the first weekend of the festival, 5 venues were in use simultaneously.
This year the school had expanded its suite of sound-proof practice rooms, which were enjoyed and well
used by the many musicians needing to warm up and rehearse with accompanists prior to performing.
A café was again run by the students, with the proceeds going to the school’s chosen charity.

The final event, the Prizewinners’ Concert and presentation of awards, took place a week later at The
Ship Theatre, Walthamstow Hall on Saturday 22™ June. This event formed part of the Sevenoaks
Summer Festival and the audience were entertained by 18 talented performers presenting their prize-
winning pieces. There were piano and singing solos and duets, poetry recitations, dramatic solos, and
recorder, saxophone, violin, cello and flute items, providing a small sample of what went on in the
competitive classes held over the previcus weekends. We were delighted that the Town Mayor Cllr
Nick Busvine was in attendance and presented the awards at the end of the evening. The SDC and SDAC

Chairmen were also official guests.

We are sincerely grateful to Sevenoaks Town Council for its continuing and generous support, enabling
us to hire and tune pianos for the Festival’s music classes and also contribute toward the hire of the

school.

| enclose a copy of this year's Festival Syllabus and Programme for your information

Susan Day x

Festival Secretary
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The Cupwinners’ Concert: the Town Mayor Clir Nick Busvine with the award winners
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SEVENOAKS ART CLUB

founded 1901 ; A.

REPORT TO SEVENOAKS TOWN COUNCIL ON THE USE OF THE GRANT
(REFERENCE CODE 13) PRESENTED TO SEVENOAKS ART CLUB AT THE 2019
ANNUAL TOWN MEETING

Each year the Sevenoaks Art Club presents a major exhibition of work by its members at the
Kaleidoscope Gallery promoting art to the public. The exhibition is free and open to residents of
Sevenoaks Town who thereby have the opportunity to appreciate local talent and enjoy the fruits of
the cultural activities that are alive in the community.

In recent years there had been a falling off in footfall at this annual exhibition. Therefore the club
decided on a number of steps designed to improve the position the two most important being to
change the date of the exhibition to November and to enhance its advertising of the event in an
effort to draw more members of the public to the Kaleidoscope Gallery. The profile of the gallery
has been a major concern because despite great efforts by a number of bodies including the
Sevenoaks Visual Arts Forum, there is a low level of awareness about the location and value of this
important asset and the contribution it can make to culture in the community.

The application to the Sevenoaks Town Council for a grant was made because it was considered that
the level of new advertising material required to produce a sufficient impact was beyond the normal
resources of the club. With the help of the grant received it was possible to secure a variety of new
banners and signs. All of these acknowledged the help we had received from the STC in this effort to
engage with the community. Principal among these were banners hung at the town centre traffic
lights which provided a powerful signal to passing motorists and the public in general of the
availability of the Kaleidoscope Gallery and the exciting exhibition of paintings on display. A
photograph of one of these banners (not in situ} supplied with this report is evidence of the sort of
impact that we were able to achieve and for which the club is indebted to the council.

Kate Balderson

Chairman, Sevenoaks Art Club

139



Agenda ltem 9.1
Report 9

REPORT TO SEVENOAKS TOWN COUNCIL ON THE USE OF GRANT
PRESENTED TO SEVENOAKS ART CLUB AT THE 2019 ANNUAL TOWN
MEETING (REFERENCE CODE 13)

IMAGE OF ONE OF THE BANNERS PURCHASED
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Michele MacDonald 2

Sevenoaks Town Council N /
Bradbourne Vale Road AYA '
Sevenoaks TN13 3QG

29 July 2019

Dear Michele

| can confirm that the grant funding of £750 received from Sevenoaks Town Council
contributed to: CPD meetings for volunteers, volunteer expenses and supervision, hall hire
for joint meetings and volunteer meetings and a contribution towards all publicity
material. The continued support of Sevenoaks Town Council is much appreciated.

| can also confirm that this year we have been able to supply our volunteer mediators with
advanced mediation training that enabled them to build on and consolidate their existing
strengths, and at the same time extend and diversify their mediation skills, all of which
will bring huge benefits to our service users.

Kind regards
Yours sincerely

}‘{\{u&c N \BQ(& ‘

Amanda Bell
Chief Executive Officer

West Kent Mediation, Knole Academy, Bradbourne Vale Road, Sevenoaks, Kent TN13 3LE
01732469696 theoffice@wkm.org.uk www.wkm.org.uk

Mermber of Kent Mediation. Charity REgistration Number: 1100637, A Company Limited by Guarantee. Registration Number: 4830437 Engliﬂa.

-



Agenda ltem 9.1
Report 11

K IJO Email:  kentyouthjazzorchestra@gmail.com

KENT YOUTH

J Azz Website: www.kyjo.co.uk

Patrons: Steve Waterman and Derek Nash
ORCHESTRA

Big Band — Swing — Latin - Funk

Report for spending of £500 Grant awarded to Kent Youth Jazz Orchestra for 2019.

Kent Youth Jazz Orchestra (KYJO) is grateful to have received a grant of £500 from
Sevenoaks Town Council for 2019. This sum was used to arrange a workshop for young
musicians in Kent and was held at the New Beacon School in Brittains Lane, Sevenoaks on
25" June 2019. The orchestra, under the direction of its usual MD’s Graham Mann and
Mike Austin was joined by guest director Steve Waterman. Steve is a renowned jazz
trumpeter and educator and is one of KYJO’s patrons.

The session started with an introduction to jazz improvisation with Steve taking the band
through a simple chord progression and encouraging players to improvise using very simple
scales over the chords. This enabled both advanced players and those new to jazz to
experience how improvisation works. It was interesting that the first part of the session was
conducted without any written music being used.

After a break Steve introduced two of his compositions which he took the band through
including solo sections for players to use their new found improvisation skills. These tunes
were rehearsed before playing them in an impromptu performance to parents at the end of
the session.

Around 35 young musicians attended which included 5 new players, as well as the regular
KYJO members. Feedback from new players and their parents was positive and two players
who came to the workshop have since become members of KYJO.

I am attaching the flyer used to publicise the event which includes the logo for Sevenoaks
Town Council, and | also have some photos and video of the evening.

If you have any further questions please do feel free to get in touch.
Yours sincerely

David Widdicombe

Registered Charity No: 1149477

Registered Address: 21 Bosville Drive, Sevenoaks, TN13 3JA
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W‘rg&» KvJo jAzz WORKSHOP

withi STEVE WATERMAN
AT THE NEW BEACON

FREE Jazz Workshop at The New Beacon
for all aspiring young musicians.

Come and play with the Kent Youth Jazz Orchestra on:

TUES 26TH JUNE 2018
7.00PM 10 9.30PM

Young musicians, between the ages of 11 and 18, with an
interest in playing an exciting mix of Jazz styles who would
like to develop their improvisation skills are invited to join
Kent Youth Jazz Orchestra (KYJO) in an open rehearsal
led by celebrated jazz trumpeter and patron of KYJO,
Steve Waterman with KYJO’s Musical Director’s
Graham Mann and Mike Austin.

This Jazz Workshop is kindly hosted by The New Beacon,
Brittains Lane, Sevenoaks, Kent, TN13 2PB. For all
young people at Grade 4 or above on:

SAXOPHONE TROMBONE BASS FLUTE
GUITAR DRUMS TRUMPET
KEYS PERCUSSION

KYJO To sign up please complete

ﬁi'i z the registration information
and e-mail it to;

kentyouthjazzorchestra@gmail.com

APPLICATION FORM Emall form to: kentyouthjazzorchestra@gmall.com
First and Last Name of parent / guardian:
Address: Post Code:

Home and Mobile phone number(s):

Email address:
Name of child: Instrument to be played at workshop:

Approximate associated board standard: Grade (OPEN TO PLAYERS GRADE 4 ANDABOVE)
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ART IN JUNE

OPEN STUDIOS
www.artinjune.org

Report on Grant Award from Sevenoaks Town Council, 2019

| am writing on behalf of Art in June, Open Studios to thank the Sevenoaks Town Council
very much for their most generous grant award towards the purchase of car magnets to
publicise our Open Studio Event in 2019.

In the end there were some 60 artists who took part inviting the public into their studios
from 7 — 23 June 2019. The artists are most grateful for your support.

The residents of Sevenoaks continue to show a huge interest in the Open Studios event.
My own studio at Dibgate attracted over 700 visitors during the Art in June fortnight
including both “repeat’ visitors and first-time visitors to the Open Studios event.

The Art in June event helps to foster interest in all of the visual arts, for both practitioners
and for the visitors who enjoy getting a hands on feel for just how the various works are
produced by the artists and craftworkers involved. Many interesting discussions take
place and sometimes visitors are even inspired to have a go themselves, and take up a
new interest, or even host their own open studio event a few years down the line.

This year with your generous grant we were able to print 50 car magnets which were
displayed on our Artists’ cars as they travelled around the town, to help the artists publicise
their initiative to invite the public into their studios to discuss their techniques and exhibit
their work. (see photo attached)

We used them during our “Launch Art in June Event” which took place outside the Stag
Theatre on Saturday, 25 May from 10 - 1. Artists prepared a table with leaflets and guides
and draped one of the banners on the table. Artists took it in turn to man the table and the
pavements in Sevenoaks, chatting to members of the public who were passing and
distributing guides and maps to IArt in June.

| am certain that a representative from our group will be able to attend the Annual Town
Meeting on 16 March in order to demonstrate to the general public how the grant funds
have been spent and the benefits accrued.

Yours sincerely,

Debra Barr-Smith,
Art in June Co-ordinator
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ART WORK FOR ART IN JUNE CAR MAGNET, INCLUDING TOWN COUNCIL LOGO

| —rT - w—

ART IN JUNE
 OPEN STUDIOS

Sevenoaks & Eden Valley
www.artinjune.org

- T

l— ® ——r

CAR MAGNET IN USE!!
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WWW.KENTPAINTERSGROUP.CO.UK

Chairman: Mrs. Jo Smithers
Secretary: Mrs. Elizabeth Bella
Artist Co-Ordinator: Mrs. Dani Meharg

Kent Painters Group — Grant Aid for Printing of Catalogue

| am writing on behalf of the Kent Painters Group. The Committee is most grateful for your support through
your generous grant aid award towards the printing of the Catalogue for the 29" Annual KPG Art Exhibition &
Sale. We were able to print hundreds of catalogues and these were available at the front desk where
volunteers from ReThink welcomed visitors and collected donations. A team from Sevenoaks Mencap handled
the sale of the refreshments which were all home made and donated by the KPG Committee members.
Volunteers from Maclntyre Darford Road helped beforehand by delivering fliers and afterwards with the heavy
work of clearing the show.

This enabled full town involvement and all of the local charities: Mencap, Macintyre and Rethink have told us
how grateful they are for the Kent Painters Group support for their initiatives. The KPG
donations are so much helped by the Sevenoaks Town Council support. Thank you.

We had an update on the design of our catalogue this year and there were many favourable comments. We
were pleased to put the Sevenoaks Town Council logo on the front cover in order to acknowledge your support.

The Kent Painters Group Committee was delighted to welcome the Deputy Mayor, Councillor Dr Merilyn Canet,
on Friday evening at our Artists’ Reception and she was able to meet and speak with several of our artists.

We are also grateful for the opportunity for one of our committee to attend your Presentation of Awards meeting
on 16 March, 2020 at the Stag at 6pm and present a small display about our Group and its local fundraising
activities..

The entire Kent Painters Group and all the artists extend a big thank you to the Sevenoaks Town Council for
their support in our Mental Health fund raising event.

This year has been a huge success for Kent Painters Group which will result in sizeable cheques being
presented to our 3 local Mental Health Charities.

Yours sincerely

Debra Barr-Smith,

Kent Painters Group

Committee member
Photos illustrating the event are attached.

146



Agenda Iltem 9.1
Report 13

FRONT COVER OF CATALOGUE:

KENT PAINTERS GROUP 2019
29TH ANNUAL ART EXHIBITION & SALE

Proceeds go directly to
mental health & learning-disability
charities in Kent

MENCAP
.

MACINTYRE & .
RETHINK

SPONSORED BY

nEE :
FROM INDEX MAGAZINE:

BY
C/

Serer
the ¢
KENT <
PAINTERS e
: year:
The Kent Painters Group nett
KPG, which held its first Binc
art show In 1990 to raise sCOC
money for mentat health Or
and learning disability clea
charities. 1s hosting its 29th disc
Annual Art Exhibition and ma¢
Sale at Sevenoaks Schoo! atii
from 25-27 October. with son
60 artists and scuiptors P
exhibiting. To date, KPG in
has distributed more sal
than £300.000 to local Wi
charities; this year's int
chosen recipients are I
Sevenoaks Mencap, th
Rethink and Macintyre, in
kentpaintersgroup.co.uk A
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FROM KPG TWITTER ACCOUNT:

Delighted to report a £500 donation from KPG funds to
@HadlowPotteryI

for their great work with adults with learning difficulties. We're

now in the planning stages for this year's show 26 - 28 Oct. Save

the date!

FROM OUR
CATALOGUE: "

WELCOME TO KPG 2019

Since KPG began over 28 years ago, it has raised and distributed more

izt s than £300,
mental health charities in Kent, KPG continues to support the following charitiesoaon.iit\?vou{d
like to thank the volunteers for their help and hard work during the exhibition:

Rethink Rethink helps people with severe mental illness,
Mental their families and carers.

Wne www.rethink.org
SS. Registered Charity: 271028

Macintyre runs a supported-living scheme in
Sevenoaks and a number of individuals are helped

Maclntyl' e via outreach. services.

Providing support...your way www.macintyrecharity.org
Registered Charity: 250840

Mencap Sevenoaks works in partnership with
: people with learning disabilities, providing ser-
cap vices to support them to live as they choose
https./ /wwyimencap.org.uksadvice-and

port/local-groups
Registered Charity: 222377
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BANNER IN HIGH STREET SEVENOAKS:

—
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66 Sevenoaks Three Arts Festival  restval secretary

Sue Day
%g Registered Charity No 1031815
Affiliated to The British and International Federation of Festivals Kent TN13 1QQ
of which Her Majesty the Queen is Patron Tel:
Wednesday 8th Jan 2020

To : Sevenoaks Town Council

From : Susan Day,
Secretary,
Sevenoaks Three Arts Festival

Re : Young Musician of the Year Competition 2020
25" Anniversary Competition

To Be Held : Sunday 8th March 2020 at The Stag Theatre, Sevenoaks

In this, our 25™ Anniversary year, sponsors has been found for all prizes to be increased.
First Prize will be £1000; The Sevenoaks School 2™ Prize is £500 and a new Sponsor local
Business T. A. Craig Violin Restorer is contributing the 3" Prize 0f £200.

The Sevenoaks Three Arts Festival has entered into commitments to hire the venue, hire a grand piano
and engage adjudicators Mrs Ruth Gerald and Mr Timothy Wells. Entry Forms have been printed and
distributed to major national music colleges and we are very pleased that entries are bring received.

To date, a deposit has been paid for The Stag Theatre and our insurance has been renewed.

The balance of the Performance venue cost, the Piano hire, Prizes and Adjudicator fees are all paid on
the day, or shortly after.
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STAG YOUTH THEATRE
SEVENOAKS TOWN COUNCIL GRANT APPLICATION 2019
FINAL REPORT

STAG YOUTH THEATRE
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THEATRE IN EDUCATION
PRIMARY SCHOOLS TOUR ON CLIMATE CHANGE

STAG YOUTH THEATRE AN SEVENOAKS TOWN COUNCIL
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THE TOUR

in October 2019 the Stag Youth Theatre toured Primary Schools within Sevenoaks District with a short
play based on the history and future of climate change. The play was written specifically for the tour,
and entirely based on published research. The show spanned the history the our planets growth,
including the creation of fossil fuels, the invention of agriculture and subsequent deforestation, all the

way up to current events such as the Paris Accord and Extinction Rebellion protests.

The show was written and directed by youth theatre leader Simon Cossons, assistant directed by youth
theatre leader Charlie Lyne, music by youth theatre member Ollie Chugg, and performed by 10
members of the Stag Youth Theatre. The show was rehearsed in just five days, followed by five days of

touring.

The show was offered to schools for free, seven schools decided to take the show, followed by a public
performance at the Stag Theatre. The show was very well received by those that saw it, all audiences
were fully engaged with waves of positive feedback from the students after each performance. We

performed to audiences of all sizes, from 260 in a school hall, to 25 in a classroom.
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ST THOMAS PRIMARY SCHOOL 100 STUDENTS
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DUNTON GREEN PRIMARY SCHOOL 180 STUDENTS
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STJOHN'’S PRIMARY SCHOOL 25 STUDENTS

ST MARY’S PRIMARY SCHOOL 30 STUDENTS
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STAG THEATRE 250 AUDIENCE
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FEEDBACK

"Just to thank you and the team once again for a very thought-provoking but also very entertaining and
funny afternoon. The children really enjoyed it and there was lots to talk about afterwards. | think you all
do an amazing job and hope some of those watching will be inspired.”

St Thomas Primary School

“It was a fantastic performance and your troupe really engaged our KS2 children”

Lady Boswell’s Primary School

“l can’t believe how much information you packed into one performance, it’s given us a lot to think

about”
St John’s Primary School
“Absolutely amazing, such an important message, this is a show we’ll never forget”

St Mary’s Primary School
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BUDGET

Writer/Director
Assistant Director
Props/Costumes

Set

PA Hire

Van Hire for set

Mini Bus Hire for cast

Total

£500
£250
£300
£850
£120

£200
£350

£2570

Agenda Item 9.1
Report 15
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E_e!enoaks Town Council

From: L el e TG by ey
Sent: 06 January 2020 11:59

To: Sevenoaks Town Council

Subject: Sevenoaks Counselling - Community Grant

For the attention of Alison Futtit

| am replying to your letter of 26 September last year in which you informed us of the Council’s decision to award
Sevenoaks Counselling a grant of £1,500. You asked us to report to you at the beginning of January 2020 on how the
grant was being spent.

| am pleased to report that all the grant has been spent in accordance with the criteria stipulated. We continue to
help a high number of clients who cannot afford to pay the full recommended contribution for their counselling and
we provided statistics in our application form to show that a significant number of these clients live in the Sevenoaks

Town area.

Our service continues to be much in demand and we always operate with a waiting list. We have been able to
maintain a team of 13 part-time counseliors and we have just recruited a new colleague who is experienced in

counselling children and young adults.

We continue to be very grateful to Sevenoaks Town Council and to all our donors for the continuing support and we
do, of course, mention this in all our publicity including our new website.

With very best wishes
Stephen Day

Trustee

Sevenoaks Counselling

You may have provided Sevenoaks Town Council and associated companies with some personal data relating to you.
Under the General Data Protection Regulations, we as the data controller in respect of that personal data are
required to provide you with a set of specific information about how we will use, hold and retain this data as well as
making you aware of various rights that you have. For more information please view our full Privacy Notice:
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sevenoakstown.gov.uk%2F_UserFiles%
2FFiles%2FGDPR%2FPrivacy%2520Notice.pdf&amp;data=01%7C01%7Ccouncil%40sevenoakstown.gov.uk%7C4bas3
h3flc3e457ed3fe08d7929fd4e9%7Cacfcabae7d014873890b808ecfd9949c%7C1&amp;sdata=D%2FMUK98V%2BTV9
%2BhzmRRMTyNUxqlalKrGDuald11f3hlg%3D&amp;reserved=0
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Sevenoaks Town Council

Subject: RE: Grant Application to Sevenoaks Town Council
Cuildens WovSiod

From: Rebecca Rushton <rebeccaerushton@gmail.com>

Sent: 03 January 2020 09:33

To: Sevenoaks Town Council <council@sevenoakstown.gov.uk>
Subject: Re: Grant Application to Sevenoaks Town Council

Dear Ms Futtit,
Further to receipt of £720.00 grant from the Youth Services Committee.

We are delighted to confirm that we have secured a one day outdoor training for all of our staff (11
members) which combines a team building exercise. The latter is much needed at the moment due to
recent changes in our team.

The team will benefit of some quality time outside of the setting to understand own strengths and
weaknesses and discover how everyone can help others to build character, professional understanding
and personal esteem. All of these are good quality to role model to the young children in our care.

Furthermore, the remainder of the money will be put towards a site visit by the trainer who will provide
suggestions on how to address our outdoor learning environment to ensure children gain the best quality
of experience possible. Outdoor education has been recognised by much research as of paramount
importance for the well being of our children and for their physical development.

We thank you very much for supporting us with this adventure and look forward to presenting our
outcome at the Stag Theatre in March.

Best wishes,

Rebecca Rushton
Chair of the Committee of Trustees
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Sevenoaks Town Council Community Grant Report 2019/2020
£1401 received by PSBreastfeeding CIC in September 2019

Project -

We run a weekly drop-in social community group at HopeChurch for pregnant women, new parents and their
families offering breastfeeding and infant carrier support from trained specialists and volunteers. We would like to
continue to support families within our group and the community by offering more volunteer enrichments and
offering support from volunteers in everyday settings such as local cafes to build parent confidence.

Budget -

This funding would pay for additional management and supervision of our trained volunteers within our HopeChurch
Group and in the local community (local cafes). Funding would also pay for volunteer expenses and 3 volunteer

enrichment sessions.
What we have achieved in 2019/2020
September & October 2019

We immediately engaged with the families we were seeing at HopeChurch and contacted families through social
media and email to gather insight into what they were looking for in a venue for a community meet-up. Families
reported that they wanted a large space that wasn’t too crowded, easy access with a buggy, parking, toys for older
children, cake and they wanted to know that they would not be alone when they got there.

14 volunteers supported our HopeChurch group donating a total of 58 hours of their time for the families of
Sevenoaks. Over that same time we saw 32 Sevenoaks Town Council ward resident families a total number of 51
times. 6 of these families came during pregnancy and continued to attend once baby had arrived and 78% (that we
know of) reached the National target of breastfeeding for at least 6-8 weeks (Sevenoaks District average for
breastfeeding at 6-8 weeks was reported as 46.9% in the last District profiles).

November & December 2019 (tend to be our quietest months for attendance at groups and volunteer hours)

We visited various cafes in Sevenoaks Town to make sure they had what we were looking for and decided to
approach The Stag Theatre Café as our first choice (fitting the brief well) for a venue. Christmas was fast
approaching, so we decided on a January start date when volunteers and families would have more time. We
created posters and flyers, created a Facebook event and promoted the café meet-up to the families we engaged
with and local families through social media and local groups sharing information with Midwifery, Health Visiting and

Children’s Centres.

6 volunteer attended a Festive Season enrichment session where we discussed various barriers to successful
breastfeeding through the Holiday Season and various strategies to discuss with families so that they could avoid
possible mastitis and supply issues. We also used the time at the end of our HopeChurch group to go over this
information so that the volunteers who were not able to attend the group session still got the information and could

take the time to ask questions.

6 volunteers supported our HopeChurch group donating a total of 28.5 hours of their time for the families of
Sevenoaks. Over that time we saw 23 Sevenoaks Town Council ward resident families a total number of 31 times. 3
families came during pregnancy and continued to attend once baby was born and 74% (that we know of) reached
the National target of breastfeeding for at least 6-8 weeks.
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We promoted and planned our first Café meet-up at The Stag Theatre Café for January 16" 10-11:30am.

9 infants attended our first meet-up with 10 adults. 5 families live in the Sevenoaks Town Council wards, 2 came
from Westerham, 1 from Otford and 1 from Paddock Wood. The additional adult was a friend who popped in to
catch up with a Mum attendee. Although, some families had traveiled, they did then use Sevenoaks Town facilities
and most went shopping afterwards. 2 families had not accessed our services previously.

2 more volunteer enrichments have been booked for January and February 2020 looking at the 4™ Trimester and
using slings and carriers to calm babies build attachment.

A further café meet-up is scheduled for January 30" as a follow-on from the 16" at The Stag Theatre Café and then
we will get feedback on whether families would like it to be a fixed location or would like to see it travel to other
coffee shops across Town.

Families have reported so far that they enjoyed the more social atmosphere and it gave them a reason to get out of
the house, as well as the confidence to do so as they knew someone would be there to meet them.

Budget (October 1* 2019 until January 17* 2020)

£500 — Staff costs for specialist to run enrichment and conduct one to one sessions as needed in addition to
managing the volunteers and supervising during the first café meet -up to make sure the volunteers were confident
in their new role.

£64 — Room rental for enrichment session

£30 - Equipment (sign for café) and promotional materials plus a £4 boost on Facebook for event

£128 — Room rental for enrichment session (x2)

£240 — Creche expenses if needed {we will run an additional enrichment sessian if creche is not needed)

£389 — Staff costs for specialist to run enrichment sessions, conduct one to ones as needed in addition to managing
the volunteers and any referrals needed from the Café Meet Up (anything beyond the volunteer role).

£50 — Volunteer expenses (parking and petrol)

With Thanks

Karen McCully, 1BCLC
PSBreastfeeding CIC

07951 600777
karen@psbreastfeeding.co.uk
www.kentbabymatters.org
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Hi'Kent

Sound support for deal’ and hard of hearing people

Reg. Charity Mo. 1052036

Sevenoaks Town Council report for Hi Kent Grant

Hi Kent received £1,000 from Sevenoaks Town Council in September this year, and is most
grateful for the Town Council’s continued support.

Hi Kent is extremely pleased with the number of clients that we have been able to help at the
Hollybush Court Day Centre Hearing Aid Support and Maintenance Clinic and to be able to
send our volunteers on home visits when required. The monthly Hollybush Clinics run on
Friday mornings from 10am to 11.30am each month except August, and on Friday
afternoons from 1.15pm to 2.45pm each month except August and December.

We see on average 35 clients a month and will therefore help 385 deaf and hard of hearing
people in the Sevenoaks area in a year. Each clinic session is open for 1.5 hours but our
long-standing volunteers are happy to extend this time if needed to ensure that each client
receives the time and attention they deserve. The Grant has benefitted those people living
in Sevenoaks who are living with a hearing loss and require expert help to look after their
NHS hearing aids in order that they work effectively for them. Hearing Aids that are regularly
maintained and work well give the wearer more confidence in their ability to cope better with
everyday life and enjoy social situations in the knowledge that their aids help them pick up
the sounds/pitches that they have lost.

Having such a local service means that clients do not have to travel to a central Audiology
clinic, which often incurs travel and parking expenses and sometimes waiting time. Our
services are offered free of charge and no appointment is needed. Qur trained volunteers
can clean, re-tube the aids and fit new batteries as well as offering advice on other Hi Kent
Services. Our volunteers often have a hearing loss themselves so understand the
challenges that have to be faced when this vital sense is lost or partially lost.

We are also able to organise free of charge home visits for people in Sevenoaks who are
housebound or too frail or ill to attend the Hollybush clinic, at which our trained volunteers
provide the same hearing aid maintenance service that would be received at the clinic.

With the Town Council's grant Hi Kent has been able to continue to offer our services free of
charge in the Sevenoaks area as the grant has funded the cost of Hearing Aid maintenance
equipment for the volunteers, volunteers’ travel expenses and local advertising.

Liz Clayton

Head of Fundraising
Hi Kent

18 Brewer Street
Maidstone ME14 1RU

December 2019
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Sevenoaks 2020 Photography Project

Sevenoaks 2020 is well under way. The project which aims to celebrate the diversity and dynamism
of businesses and activities in the town centre of Sevenoaks is designed, organized and undertaken

by Victoria Granville-Baxter, Elizabeth Purves and Roger Lee.

We have already photographed over 75 shops, cafes, restaurants, hairdressers, estate agents, law
firms, dentists and other businesses, with more wanting to participate every week. We want to

include all the outlets in the town centre, including the STAG and Vine Café.

SDC Print Studio is printing the monochrome images onto A2 foam back boards for the exhibition.
The Kaleidoscope Gallery/SVAF has agreed our use of their exhibition space during the 2020 Summer

Festival.

Attached is a copy of the Sevenoaks Chronicle (30 01 2020) which includes some of the photographs
from the project. They illustrate the extraordinary enterprise and creativity in Sevenoaks. The
photographer Roger Lee has likened Sevenoaks 2020 to the Mass Observation project set up
originally in the late 1930s and run intermittently since then. Photographing over the winter months
has had its benefits — low diffused light — and problems: short days and low temperatures, but the
quality of the images is exceptional. We are still enrolling businesses in the project and there are

many more photographs in the pipeline.
The images become a history of Sevenoaks in the year 2020.
We would like to thank the Town Council for the grant which has enabled this project so far.

We're delighted with the response to Sevenoaks 2020 and the photographic outcomes and would
urge anyone who hasn’t had time to respond yet, or who has slipped through the net for whatever

reason to contact me at: v.granvillebaxter@btinternet.com

Town Centre Images
PEOPLE SHOPS AND BUILDINGS
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Agenda Item 10(i)

Minutes of Sevenoaks Town Partnership Meeting held at Sevenoaks Town Council

Executive Board

on Wednesday 15 January 2020 at 6.30pm.

Representing Number Current Member Current Organisation
Sevenoaks Town 3 CEO / Town Present
Council Clerk
Cllr Victoria Present
Granville-Baxter
ClIr Simon Raikes Present
Sevenoaks District 1 Clir Avril Hunter Present
Council
Transport 2 Tony Clayton Sevenoaks Rail Travellers Present
Association
Austin Blackburn | Go Coach Present
Leisure Facilities 3 Jane Parish CEO Sencio Apologies
Andrew Eyre Stag Present
(Chairman)
Mary Hayward Knole Present
Chamber of Commerce i Julie Phillips CEO Sevenoaks & District Present
Chamber of Commerce
Bligh’s Meadow 1 Savills, agent for Bligh’s Apologies
owners Standard Life
Investments
Sevenoaks Chronicle 1 Apologies
Sevenoaks Society 1 Roger Walshe Present
Large Business 2 Maxine Morgans | Specsavers Present
{Vice Chairman)
Elizabeth Warners Solicitors Present
Dolding
Small Independent 2 Roberta Ware Francis Jones Jewellers Present
Business Glenn Ball Local Architect Apologies
Resident Association 1
Round Table 1 Apologies
Police 1 Apologies
20

Also, in Attendance:

Stephanie Harrison — Committee Clerk & Pink Week
Clir Dr Merilyn Canet — Sevenoaks Town Council & Sevenoaks District Seniors Action Forum
ClIr R Parry — Sevenoaks Town Council

Ray Russell — Sevenoaks Summer Festival
John Levett — Sevenoaks Summer Festival

Lisa Marley — Berry & Lambert

Clir Sue Camp — Sevenoaks Town Council
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Presentation on the Business Awards 2020

A presentation was given regarding possible changes to the 2020 Business Awards. The
Board discussed many options, including some cost reducing initiatives such as reducing the
size of the programme and changing from a two-course meal, to drinks and canapes.

Other suggestions were to make it more of a cabaret style event by changing the compere,
looking for an inspirational speaker and incorporating new categories to the already existing
ones which would make for a more varied and inclusive business presence. Categories
mentioned for discussion were:

e (Creative Enterprise

Professional Services
Customer Service
Hospitality Businesses
Independent Businesses

1. Apologies for Absence
As noted above.

2. Declarations of Interest
There were declarations of interest.

3. Minutes
The minutes of the Sevenoaks Town Partnership meeting held on 13t November 2019

were received and agreed.

4. Sevenoaks Town Partnership Projects
Update on recent projects.

Small Business Saturday

Recommendations for 2020 were to liaise with Sevenoaks District Council on free
parking on the day, as well as how we can make it more inclusive. Researching
other towns commitments to the day, as well as advertising, were also discussed.
This will be reviewed at the next meeting.

Hygiene Bank Collection

We had a very successful collection for the Hygiene Bank’s Christmas initiative,
with a huge amount of hygiene products brought to the Sevenoaks Town Council
Offices. The Town Council offices will soon have a year-round collection bucket
and look forward to this year’s Christmas appeal.

Refill Scheme

The scheme was going well, with lots more businesses joining-in. Sevenoaks Book
Shop was the latest to join and Sevenoaks Town Council would be doing more to
promote the scheme in the Spring.
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Update on future projects

e Business Show
This year’s show will be held at The Stag Plaza on Friday 24" April from 10am-
2pm. Sponsorship has already been sourced and work has started on booking
businesses for the event.

e Wellbeing Show
This year’s show will be held at The Stag Plaza on Friday 15" May from 10am-
2pm. Sponsorship has already been sourced for this event and work has started
on booking therapists for the event.

e Business Awards
This year’s awards will be held at the Bat and Ball Community Centre on Friday
2" QOctober, starting at 7pm.

5. Member Organisations
Specsavers — Business is busy after Christmas.

Sevenoaks District Council — Awaiting Planning Inspector’s decision regarding The Local
Plan.

Sevenoaks Rail Travellers Association — Provided a submission relating to the Transport
South East Strategy (copy attached).

Go-Coach

¢ Buses running as usual.

e Safety concerns were raised over buses reversing at the bus park at Trinity
School. There are 30 buses reversing at the present time, with numbers
increasing to 50 in the future.

e The CIL application for the taxi project was successful, with a new app available
for bookings. Go-Coach will link this with Age Concern, helping with mobility and
access.

Senior Actions Forum — Very active now. Membership is now at 1200. Working with Go-
Coach to reduce isolation by enabling members greater access to travel facilities.

Knole — The shuttle bus service worked well over November and December. The Tiger
Who Came to Tea initiative brought in 17,000 visitors to Knole.

Berry & Lambert — Are experiencing a busy time with conveyancing.

Sevenoaks Society — Nothing to report and no update on the Farmers site petition.
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Chamber of Commerce — Recently held a member review to help develop their strategy
moving forward. There is a vacancy for a board member on both the Chamber board and
the board of the Next Generation.

Francis Jones — Roberta was disappointed that she had not been informed regarding
potential problems at the Christmas Lights Switch-on. Requested information on the
follow-up from the Police and Crime Commissioner who attended previous meeting.

Sevenoaks 20-20 Photography
This is going well, with over 80 photographs already completed.

Sevenoaks Summer Festival
e This year is the 50t Anniversary of the festival, which will take place from the
20t June to the 5% July.
¢ Elkie Brookes has been confirmed for this year’s event.
e John recommended the On Screen magazine, which is organised by The Stag.

Sevenoaks Town Council
e The Bat and Ball Centre is progressing well.
e Dates for the Neighbourhood Development Plan consultation are as follows:

10am-3pm Friday 31% January Sevenoaks Kaleidoscope Library
10am-3pm Saturday 1% February Sevenoaks Kaleidoscope Library
10am-3pm Friday 14" February Sevenoaks Town Council
10am-3pm Saturday 15t February Sevenoaks Town Council
10am-4.45pm Monday 3"-13" March Stag Theatre Cafe

(excluding 18t1-20'" Feb)
Station Opening Monday 3™ February -13" March  Sevenoaks Railway Station
Times

e The Cultural Quarter Strategy meeting will be held at 7pm on 23" January at the
Stag Plaza.

e Despite being turned down for CIL funding, planning for the Business Hub will
continue.

Stag
s Was pleased to announce that this year’s panto Aladdin was record breaking in
regards ticket sales and are looking forward to some innovative technological
treats for Alice in Wonderland this year. A further two pantos will be showing
over the coming few weeks.
e Stag Select was showing Little Women and 1917, both of which were doing well.

6. Date of next meeting
The next STP meeting scheduled for 2020 are:
Wednesday 19" February. (Amended date)
Wednesday 8™ April
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Wednesday 17%" June
Wednesday 19'" Aug
Wednesday 7" October AGM
Wednesday 16" December

7. Press Release

None requested.

There being no further business the Chairman closed the meeting at 8.20pm.
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Minutes of Sevenoaks Town Partnership Meeting held at Sevenoaks Town Council
on Wednesday 19" February 2020 at 6.30pm.

Executive Board

Agenda Item 10(ii)

Representing Number Current Member Current Organisation
Sevenoaks Town 3 CEO / Town Present
Council Clerk
ClIr Victoria Present
Granville-Baxter
Cllr Simon Raikes Present
Sevenoaks District 1 Clir Avril Hunter Apologies
Council
Transport 2 Tony Clayton Sevenoaks Rail Travellers Apologies
Association
Austin Blackburn | Go Coach Present
Leisure Facilities 3 Jane Parish CEO Sencio Apologies
Andrew Eyre Stag Present
{Chairman)
Hannah Kay Knole Apologies
Chamber of Commerce 1 Julie Phillips CEO Sevenoaks & District Present
Chamber of Commerce
Bligh’s Meadow 1 Savills, agent for Bligh's Apologies
owners Standard Life
Investments
Sevenoaks Chronicle 1 Apologies
Sevenoaks Society 1 Richard Baxter Present
Large Business 2 Maxine Morgans | Specsavers Present
{Vice Chairman)
Elizabeth Warners Solicitors Present
Dolding
Small Independent 2 Roberta Ware Francis Jones Jewellers Present
Business Glenn Ball Local Architect Present
Resident Association 1
Round Table 1 Apologies
Police 1 Apologies
20

Also, in Attendance:

Stephanie Harrison — Committee Clerk & Pink Week
Clir Dr Merilyn Canet — Sevenoaks Town Council & Sevenoaks District Seniors Action Forum
John Levett — Sevenoaks Summer Festival

Mark Underhill — Kims Hospital

Dan Keeley - AREWEOKUK

1. Apologies for Absence

As noted above.
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2. Declarations of Interest
There were declarations of interest.

3. Minutes
The minutes of the Sevenoaks Town Partnership meeting held on 15% January 2020

were received and agreed.

4. Neighbourhood Development Plan and proposed Cultural Quarter Presentation
The Town Clerk presented the Neighbourhood Development Plan and Cultural Quarter
plans to the Partnership, highlighting the importance of residents and businesses having
their say on the future of the town. The Committee were enthusiastic about ideas put
forward and voiced many of their own, especially in highlighting ways to make the town
more user friendly. Copies of the plan could be provided to businesses to distribute to
staff and customers.

5. Sevenoaks Town Partnership Strategic Review
The updated Strategic Review was noted and agreed to add a list of events to the
website and the Town Crier, for easy access. The electronic loyalty card scheme was also
discussed, and the Town Clerk suggested we invite the company responsible for the
running of a scheme to attend the next meeting. Members were looking forward to
seeing the new logo for the Town Team. (See attached)

6. Sevenoaks Christmas Lights
i.  Switch-On Event Proposals

The Manak DVD of the 2019 event was viewed. Following the debrief for the
Christmas Lights Switch-On 2019 it was decided to change the timings of the
event, starting much earlier in the day, in the hope of taking it back to a more
family friendly event and reducing the risk of large groups of youngster
descending on Sevenoaks. It was the opinion of one High Street retailer that a
Saturday would work better. Suggestions had also been that a Saturday would
not address the original problem.

ii.  Business Contribution
Two local businesses had been very generous towards the Christmas Lights.
Financial support from other local businesses was poorer than in the past and
ways of increasing interest and support were discussed. The Sevenoaks and
District Chamber of Commerce suggested using their soon to be set-up
‘Community Fund’ as a way of a contribution from them. Further ideas to raise
awareness of the need for support were discussed for this year’s event. The
following financial donations were received from businesses in 2019 towards the

£26,000 budget.
Name of Business Donation
Manak 2000
Specsavers 1875
Thackray Williams 500
Wettons 500
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7.

10.

Sevenoaks Bookshop 50
Paydens Ltd 50
Baldwins Travel 50
Marcos 100
Helen Breeeze 50
Francis Jones 50
Warners 100
County Clothes 250
The Chapel 150
Sevenoaks Chamber of Commerce 60
TOTAL £5,785.00

Sevenoaks in Bloom

The Partnership were pleased to hear that Sevenoaks is now a finalist in the Britain in
Bloom competition. A greater community involvement in regards residents and
businesses were needed, especially as that scores highly with the judges. It was also
suggested that local businesses take care of the area around their own properties. A call
for volunteers will go out soon.

Heritage Open Day 19" September 2020

Plans to make this year’s event bigger and better are underway. The No 7 will take its
usual route to Knole Park, (subject to agreement) with the No 8 going through town and
out to Otford. A brochure will be on sale which will substitute as a ticket. Three or more
model railways will be on display at Bat & Ball Station, where refreshments will be
served.

Ferrari Event — 21! June 2020

Preliminary plans were being put in place for 108 Ferrari’s, which will make their way to
London Rd for a record-breaking event to welcome Ferrari to the town on Father’s Day.
There will be display’s, stalls and the opportunity to have your photograph taken with
some of the best cars in the world.

Members Organisations

Specsavers — It has been a record-breaking period for Specsavers over the last few
months.

Sevenoaks Station Manager
The station has suffered several incidents of anti-social behaviour, resulting in the

temporary removal of the sofas.

Pink Week 2019
A final total of £13,571.17 has been confirmed for 2019 Pink Week.

Sevenoaks Rail Travellers Association — A recent meeting with the new Sevenoaks MP
went well. A copy of the future rail services in Kent was attached to the agenda.
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Go-Coach
Reported that plans were moving forward for the Heritage Open Day (see above)
Running as usual. Investing in a new double-decker bus.

Sevenoaks Society — The Farmers site petition will be debated at the Sevenoaks District
Council at 7pm on Tuesday 25" February 2020. A meeting of Residents Association
would take place at 10am on Saturday 22" February 2020. All town councillors to be
invited.

Chamber of Commerce — Had recently moved into their new offices in Dartford Rd.
These are spacious and well situated. However, they stated they would still like to move
into the planned Sevenoaks Town council business Hub when it becomes available.

Sevenoaks 20-20 Photography
This is going well, with over 100 photographs already completed. Once the project is
finished it will be exhibited at the Kaleidoscope Gallery.

Sevenoaks Summer Festival
The festival brochure is in production. Sponsorship is being sought for some of the acts,
which include Elkie Brookes, David Gower and a Lindy Hop Dance group.

Stag

The cinema is very busy, with the recent films suiting the Sevenoaks demographic.
Oaksey will be leaving for a short period, due to much needed repairs. The Arts Festival
is moving ahead, as is the event being planned in conjunction with Sevenoaks Town
Council.

AREWEOKSEVENOAKS

The first empowering Sevenoaks event will take place on March 4" from 6 — 8pm at the
Vine Gardens, with the hope that this will become a regular event on the events
calendar. All will be welcome to discuss wellbeing and aims to involve many more
relevant associations.

Kims Hospital

Kims will soon be moving into London road. 70 consultants will work out of this new
diagnostic centre, with treatments taking place at their Maidstone Hospital. Launch
events are planned for April time.

Francis Jones

Roberta was disappointed that she had not been informed regarding potential problems
at the Christmas Lights Switch-On and recent funeral concerns. Requested information
on the follow-up from the Police and Crime Commissioner who attended previous
meeting. She was also concerned that anti-social behaviour and cases of theft are still on
the increase. Would like some feedback from Matthew Scott after his presentation to
the board last year regarding the use of radios and other matters raised.
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Warners
All well and very busy.

Sevenoaks Town Council

e It was reported that the Bat & Ball Centre would be completed on December 4",
with a few trial events prior to that date. Building work will be finished in May
with landscaping to follow.

e VE Day will take place on May 8™ with music on the Bandstand and a picnic on
the Vine. White Doves to adorn the trees and areas around the Vine Gardens.

o Distribution of the Town Crier to Sevenoaks homes has yielded lots of positive
feedback and offers of help with community events.

e Public consultation for Neighbourhood Plan

e Finalist in national Britain in Bloom

11. Dates of Next Meetings

Wednesday 8" April
Wednesday 17t June
Wednesday 19" Aug
Wednesday 7th October AGM
Wednesday 16™ December

12. Press Release

None requested.

There being no further business the Chairman closed the meeting at 8.32pm.
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Sevenoaks Town Council

Current Matters

Item | Minute No Status Latest update
1 08 — F&GP Street Ongoing | Invoices were sent prior to the financial year end
3.4.2017 Lighting (March).
263 — F&GP Upgrades to streetlights in Linden Chase (PROW) have
18.9.2017 been completed.
222 - OSL
3.9.18
197 - F&GP 197.  Streetlighting
05.08.19 The Committee received and considered the report

from the Responsible Financial Officer and note the
Town Council’s policy as set out in Minute No. 61 of
the Finance & General Purposes Committee held on
15™ June 2015.

The following private roads had adopted their
streetlights:

¢ Clarendon Road
Quarry Hill
Yeomans Meadow
Heathfield Road
Garvock Drive
Wildernesse Mount
Wood Drive
St Botolphs Avenue
St James Road
The Glade
s South Park
e Harrison Way
e Farnaby Drive
o Wildernesse Avenue

The following private roads had not adopted their
streetlights:

Coombe Avenue

Pineneedle Lane

Heathfield Road

Woodside Road

Lyle Park

e Kincraig Drive

RESOLVED:

i) To proceed with LED upgrade option 3 i.e. LED
upgrade plus match existing heritage style
lighting on Rectory Land and Judd’s Piece at a
cost of £17,790 noting that the Sevenoaks
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Item

Minute No

Status

Latest update

280 - F&GP
16.09.19

377 - F&GP
25.11.19

if)

ifi)

Town Council shortfall of £11,717 to be met
from Capital Reserves.

To write to remaining private roads who have
chosen to not adopt their streetlights
providing one month’s notice that the Town
Council intends to proceed as per Minute
No.61 F&GP 15" June 205 for removal of all
lights on all private roads with unadopted
lights at a cost of £12,978. Noted that the
projected budget shortfall of £7,978 would be
met from Revenue Reserves.

To all private roads entering into the scheme
to also be charged from the time that the last
road entered into the scheme.

F&GP Committee 16.09.19 (Minute 280):

RESOLVED:

i)

i)

i)

That residents of Woodside Road, Coombe
Avenue and Heathfield Road be advised that
the decision whether to pay for the street
lights, together with payment, was required
by 31% October 2019 latest or the Town
Council would proceed to removal of the
lights;

That residents of Lyle Park and Pineneedle
Lane be advised that the response date to
request to pay for the lights be extended to
30" November 2019; and

The Responsible Financial Officer recirculate
to Town Councillors documents relating to

charges for maintenance and upgrade to

street lights."

F&GP Committee 25.11.19 (Minutes 377):

RESOLVED that:

1)

2)

3)

4)

It be noted that residents of Pineneedle and
Lyle Park had agreed to adopt their lights and
discussions were therefore concluded;
Following notification by residents of Kincraig
Drive that they would not adopt their lights,
the lights be removed;

That the lights in Coombe Avenue be
removed, subject to local ward members
ascertaining whether one light needs to be
retained for safety purposes;

The 15 households in Woodside Road be
asked whether they would form a group to
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Item | Minute No Status Latest update
administer payments to the Town Council;
and

407 - Council
09.12.19

5) That the Council be asked to rescind the
following Resolution, removing the
requirement for residents of Heathfield Road
to pay outstanding charges for the last two
years:

“To all private roads entering into the
scheme to also be charged from the time
that the last road entered into the
scheme.” (Minute 197 (iii) 05.08.19 refers)

Council 09.12.19 (Minute 407) RESOLVED:

That the following Resolution 197(iii) of the Finance
and General Purposes Committee held on 5™ August
2019 be rescinded:

“To all private roads entering into the scheme to
also be charged from the time that the last road
entered into the scheme.”

-CIC7.8.2017

CIC 15.04.2019
Minute No 30
v)

284 - F&GP
16.09.19

Business
Hub

8™ April 2019 planning permission for Business Hub
was granted with some conditions. Restricted use of
external seating area plus installation of two electric
vehicle charging points.

14 tenders were returned 5™ April 2019.

HMRC confirmed Option to Tax on Business Hub.
SELEP Funding unsuccessful.

CIL funding application to be submitted September
2019. To be considered by SDC on 9™ December
2019.

F&GP Committee 16.09.19 (Minute 284):
RESOLVED:
i) That £50,000 from the October 2019 CIL
income be contributed towards the Business
Hub project

SDC declined to consider for its CIL Board funding due
to it not being a priority. Town Clerk and Architect to
Value Engineer Project and report to CIC Committee
after May 2020.

33(i)-CIC
23.4.2018

Sevenoaks
Day
Nursery

Sevenoaks Day Nursery moved into its new building at
the beginning of 2020. Od building handed over as it is
required for storage for STC and Lions Club whilst new
roofs put onto garages.

33(i} - CIC
23.4.2018

Bat & Ball
Centre

Planning Application granted 8.11.2018
Amended planning application for materials
submitted.
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ltem

Minute No

Status

Latest update

27 (i) cc
20.08.18

First draft plans prepared, and consultation taken
place for Community Centre User.

Planning Permission had been approved without any
conditions. An amended planning application with
some change of details to exterior finishes had been
submitted. The planning application had been agreed
subject to a new planning condition relating to the
provision of cycle racks versus car parking spaces.

The Town Council had agreed to progress a Public
Works Loan Board (PWLB) application for £1.4m. The
PWLB were seeking further clarification about the
application -see F&GP Agenda.

A successful funding application had been agreed
from the SDC CIL Board for £1.2m and funds received
on 12% April 2019.

4 Tenders for the project were received and opened
prior to the meeting and would be analysed by the
Quantity Surveyor. The contract was scheduled to
commence in June 2019. The Town Council had
previously resoived to delegate authority to proceed
with the project if tenders received within budget to
Chairman of Community Infrastructure Committee,
Chairman of Finance and General Purposes
Committee and Town Clerk / Deputy Town Clerk.

On 1** August 2019 BJF Group were appointed as the
contractor for the Bat and Ball Centre — contract value
£1,559,953.56.

Contractors currently working on site. Burial of Time
Capsule took place on 1*t November 2019.

Opening 4t December 2020. Some internal “trial”
events will take place before that date.

F&GP 361

Markets

RESOLVED: unanimously to formally request

Sevenoaks District Council to permit the Wednesday

market to operate on the ‘Charter Market’ site in the

High Street. The Committee requested that

negotiations include:

* reduction in charge as the Town Council would
vacate the Buckhurst 1 Car Park thereby enabling
the District Council additional revenue income

¢ the same process on Wednesday as exists for the
Saturday Market to include parking in the High
Street for traders for the three spaces.

Sevenoaks District Council wrote to the Town Council
on 5" March 2019: -
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Item

Minute No

Status

Latest update

Unfortunately, the contract was made under EU
procurement rules {found in the Public Contracts
Regulations 2015), meaning that out options are
tightly regulated. The invitation to tender was
originally advertised nationally and across the EU. The
EU procurement rules set out some principles to make
sure that it is an even playing field for all and that
favourable contracts are not granted to particular
companies. Changes to a contract should only be
allowed where all companies know this beforehand
and are given a chance to bid on that basis.

Regulation 72 of the 2015 Regulations explains the
limited circumstances in which we can modify an
existing contract. Tenderers were asked to submit
bids for the Sevenoaks Markets based on entering the
draft contract which was attached. the Heads of
Terms clearly sets out the location of the Wednesday
market. Changes are not permitted unless they are
explicitly allowed for in the contract documents,
where the changes are below a certain value
threshold, or the changes fall within some specific
other categories. In this case, the contract did not
explicitly allow for reductions in the rent. The change
in rent would also be larger than what is permitted
under the regulations. In order to reduce the rent for
the Town Council, we would have to make all bidders
aware of this before we awarded the contract. If we
make a modification to the contract that is not
compliant with the rules, then we would be required
to carry out a completely new procurement process
for this revised contract (reg. 72 (9)). Therefore, for
this reason, it is not open to the District Council to
agree to the Town Council’s proposals.

The Town Council has been informed by the Market
Traders that they submitted a petition on this topic to
Sevenoaks District Council.

Sevenoaks Town Council continue to request SDC for
permission to move Wednesday Market to the High
Street identifying this as a solution to the long-term
viability of the market and potential for additional
revenue for SDC for 40+ car parking spaces becoming
available.

Meeting took place with SDC 17*" February 2020. SDC
considering temporary relocation of Wednesday
market.

F&GP
Min 472

Wayleaves

The Responsible Financial Officer to provide an
information report to a future meeting.
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