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20" November 2019 SevenOakS ?%W j
Town council

You are summoned to attend a meeting of the FINANCE AND GENERAL PURPOSES
COMMITTEE to be held in the Council Chamber at the address below on Monday 25t
November 2019 at 7.00pm. Town Councillors are reminded that they have a duty to state a
Declaration of Interest prior to the appropriate agenda item and to consider the Crime and
Disorder Act 1998 s.17 when reaching a decision.

Please note that the proceedings of this meeting may be recorded in line with regulations
set out in the Openness of Local Government Bodies Regulations 2014. A copy of Sevenoaks
Town Council’s procedure for the recording meetings is available online at
sevenoakstown.gov.uk or by request. Members of the public addressing the Committee but
not wishing to be recorded should put this request to the Clerk at the earliest possible

opportunity.
L LA

Town Clerk

To assist in the speedy and efficient despatch of business, members wishing to obtain factual
information on items included on the agenda are asked to enquire of the Town Clerk prior to

the day of the meeting.

Committee Members - the quorum for the meeting is a minimum of 6 committee members

ClIr Keith Bonin Clir Roderick Hogarth

ClIr Nicholas Busvine OBE (ex officio) Clir Tom Morris Brown

Clir Sue Camp Clir Robert Piper

Clir Dr Merilyn Canet Clir Simon Raikes (Chairman)
Clir Tony Clayton (Vice Chairman) Clir Edward Waite

Clir Andrew Eyre

PUBLIC QUESTION TIME

To enable members of the public to make representation or put questions to the Committee
on any Financial or General Purposes matters.

AGENDA

1 APOLOGIES FOR ABSENCE _
To receive and note apologies for absence.

2 REQUESTS FOR DISPENSATIONS
To consider written requests from Members which have previously been submitted
to the Town Clerk to enable participation in discussion and voting on items for which
the Member has a Disclosable Pecuniary Interest. (s.31 & s.33 of the Localism Act

2011). Town Council Offices
Bradbourne Vale Road
Sevenoaks Kent TN13 3QG

tel: 01732 459 953 fax: 01752 742 577
email: council@sevencakstown.gov.uk

@ ‘web: sevenaakstown.govuk
s Town Clerk

WVESTORS I PEOPLE
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5.2

DECLARATIONS OF INTEREST
To receive any declaration of interest from members in respect of items of business
included in the agenda for this meeting.

MINUTES
To receive and sign the minutes of the meeting of the Finance & General Purposes
Committee held on 16% September 2019,

FINANCE REPORTS
To receive and consider the Finance Officer’s report and variance analysis, together
with the Statement of Accounts:

a) Accounts 1% to 31% October 2019
Statement of Accounts, Suppliers’ Accounts, Payroll Account, Petty Cash
Account (copies attached)

b) Accounts 1% to 30 September 2019
Statement of Accounts, Suppliers’ Accounts, Payroll Account, Petty Cash
Account (copies attached)

c) Accounts 15 to 31% August 2019
Statement of Accounts, Suppliers’ Accounts, Payroll Account, Petty Cash
Account (copies attached)

Hospitality and Gifts Register
To receive and note Hospitality or Gifts received by the staff for the periods 1%t to 31%

October 2019: None

INTERNAL AUDIT VISIT 1 REPORT
To note the first Internal Audit Report for 2019/20 which took place on the 19* of
September 2019 (copy attached)

INTERNAL CONTROLS
To review and adopt updated Financial Regulations as per NALC updates in July 2019

(copy attached)

2020/21 DRAFT REVENUE ESTIMATES AND ROLLING CAPITAL PROGRAMME
To receive and consider:

a) Draft Revenue Estimates 2020/2021 (copy attached

b) Property Maintenance Programme (copy attached)

c) Charges (to be reviewed in January)

d) Open Spaces and Leisure Committee Draft Revenue Budget (copy attached)

[Minute 354 OS&L 11.11.19 refers]

RECOMMENDATION FROM OPEN SPACES & LEISURE COMMITTEE

Greatness Cemetery Mess Room and Workshop

[Minute 352(ii) OS&L 11.11.19 refers]

RECOMMENDATION: To Finance & General Purposes Committee that authorisation
be delegated to the Chairman, Vice-Chairman and Town Clerk to proceed with the
replacement building, requesting an additional allocation of £20,000 from Capital
Reserve.
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12.

13

14

SEVENOAKS TOWN PARTNERSHIP
To receive and note the minutes of the meeting held on 13t November 2019 (copy

attached).

COMMUNITY INFRASTRUCTURE LEVY (CIL) OCTOBER 2019 RECEIPT
To receive a report from the Town Clerk relating to the October 2019 CIL receipt

(copy attached).

STREET LIGHTS IN PRIVATE ROADS: UPDATE (Copy attached)

CURRENT MATTERS AND PRIQRITIES
a) Current Matters -
To receive and note a list of Current Matters

b) Sevenoaks Town Council Priorities Blue Skies 2019 Recommendations
To receive and agree the Town Council’s revised priorities (copy attached)

PRESS RELEASE
To consider any agenda item, which would be considered appropriate for a press

release.
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F&GP 16.09.19

Sevenoaks Town Council

Minutes of the Finance & General Purposes Committee

held on 16" September 2019 in the Council Chamber

Meeting Commenced: 7.00 p.m.

Meeting Concluded: 8.45 p.m.

Present:
ClIr Keith Bonin Present Clir Roderick Hogarth Present
Clir Nicholas Busvine OBE Apologies Cllr Tom Morris Brown Present
Cllr Sue Camp Present Clir Robert Piper Present
Clir Dr Merilyn Canet Present Cllr Simon Raikes, Chairman Present
Clir Tony Clayton, Vice Chairman Present Clir Edward Waite (7.20pm) Present
Clir Andrew Eyre Present

In Attendance: Town Clerk, Responsible Financial Officer, Committee Clerk.

Public Question Time: There was one member of the public present.

The meeting was not recorded.

272. Apologies for Absence

RESOLVED: To accept apologies for absence from Clir Nicholas Busvine.

273. Requests for Dispensations

There were no requests for dispensations.

274. Declaration of Interests

Declarations of Interests were declared by:

Councillor Eyre, in respect of the grant applications by the Stag Theatre
(Agenda Item 9b), the Stag Youth Theatre (Agenda Iltem 9e) and Sevenoaks
Three Arts Festival (Agenda Item 9f);
Councillor Clayton, in respect of the grant application by Sevenoaks

Counselling (Agenda Item 9d); and

Councillor Raikes declared a pecuniary interest in respect of the Street

Lighting Update (Agenda Item 7);

The Councillors took no part in the discussion on those items and did not vote
thereon. Councillor Clayton took the chair for the Street Lighting Update at Agenda

Item 7.

275. Minutes of the Finance & General Purposes Committee held on 19t August 2019.
RESOLVED: To receive and sign the Minutes as a true record of the previous
meeting.
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276.

277.

278.

279.

The Town Clerk advised that the auditors had accepted the revisions to the Section 2
- Accounting Statements, approved at the meeting of this Committee held on 19%"
August 2019, and would be issuing an unqualified audit report.

Finance Reports
Statement of Accounts for 15t to 315t July 2019.

The Committee received and noted the management accounts for the period 1% to
315t July 2019.

It was agreed that a separate note of the Public Works Loan Board (PWLB) loan,
payments and balance be presented going forward.

Suppliers Accounts
15 to 31% July 2019 £131,708.14

Payroll Account
15 to 31 July 2019 £76005.43

Petty Cash Account
1% to 31st July 2019 £873.34

Hospitality and Gift Register report
No matters to report.

RESOLVED: The Committee accepted all the presented and reviewed Financial
Reports.

CCLA
The Committee reviewed documents relating to the investment fund and considered
how it complied with the Town Council’s Investment Strategy.

RESOLVED: To invest funds for the short term in CCLA in order to reduce the risk of
not placing more than 40% in one financial institution.

Change to Order of Agenda

RESOLVED: That the order of agenda be amended to facilitate consideration of
Agenda ltem 9(b) Grant Application Stag Theatre early, for the benefit of the
member of public in attendance.

Grant Application: Stag Theatre
The Committee considered a grant aid request submitted by the Stag Theatre
together with the Grant Aid Balance.

RESOLVED: That grant request be awarded under the General Power of Competence
(Localism Act 2011 Sections 1-8 refers) as follows:
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280.

281.

282.

Grant | Organisation Purpose of Award Grant Grant
Ref Name & Charity Application | Approved
No. Reg No if
applicable
Stag Theatre On nine-hundredth £500 £500
anniversary of Textus
Roffensis of 1120 (in which

Sevenoaks was first
mentioned), to produce
digital archive of all retail
shop fronts and
owners/staff in Sevenoaks
High Street, London Road,
Upper High Street and
roads in between.

Street Lighting Update
Councillor Clayton in the chair for this item.

The Committee considered a request for an extension to the consultation period on
streetlighting with residents in the following unadopted roads: Woodside Road,
Coombe Avenue, Heathfield Road and Lyle Park and Pineneedle Lane.

RESOLVED:

i) That residents of Woodside Road, Coombe Avenue and Heathfield Road be
advised that the decision whether to pay for the street lights, together with
payment, was required by 315 October 2019 latest or the Town Council
would proceed to removal of the lights;

i) That residents of Lyle Park and Pineneedle Lane be advised that the response
date to request to pay for the lights be extended to 30" November 2019; and

iii) The Responsible Financial Officer recirculate to Town Councillors documents
relating to charges for maintenance and upgrade to street lights.

Sevenoaks Town Partnership

RESOLVED: To note the Minutes of the Sevenoaks Town Partnership held on 4th
September 2019 and that some amendments were needed and would be addressed
at the Partnership’s next meeting.

Grant Applications
The Committee considered grant aid requests received together with the Grant Aid
Balance.

It was noted that under its new Terms of Reference, the Youth Services Committee
was authorised to allocate funds from the Youth Outreach Budget of £4,656, and to
make recommendations to this Committee regarding other grant applications. At its
meeting held on 11" September 2019, the Youth Services Committee resolved that
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grant requests be awarded under the General Power of Competence (Localism Act
2011 Sections 1-8 refers) as follows:

Grant Organisation & Purpose of Award Grant Grant
Ref No. Charity Reg No if Application | Approved
applicable
Stag Youth To tour production on £2000 £2000
Theatre climate change to
primary schools
Sevenoaks Three | First prize in Sevenoaks | £1000 £600
Arts Festival Young Musician of the
Year competition
The Children’s Outdoor learning £720 £720
Workshop training for 9 staff
members

The Youth Services Committee had referred the application by Sevenoaks Swimming
Club to the Finance and General Purposes Committee for consideration.

RESOLVED: That grant request be awarded under the General Power of Competence
(Localism Act 2011 Sections 1-8 refers) as follows:

Grant
Ref
No.

Organisation
& Charity Reg
No if
applicable

Grant
Application

Purpose of
Award

Grant
Approved

Reason for
Refusal

Hi Kent

To run free £1000
hearing aid
users
support
clinicsin
Hollybush
Day Centre.

£1000

PS
Breastfeeding
CiC

Additional
management
and
supervision
of trained
volunteers;
also to pay
volunteer
expenses
and 3
enrichment
sessions.

£1401

£1401

Sevenoaks
Counselling

Supplement | £1500

bursary fund

£1500
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283.

284,

285.

286.

which assists
clients who
cannot
afford full
cost of
counselling.

Sevenoaks Purchase of | £11,538 Not

Swimming 6 new appropriate

Club starting use of
blocks and charitable
backstroke fund; feel
wedges to could work
be based with Sencio
permanently to improve
in Sevenoaks facilities.
Leisure
Centre.

Allotment Rates
RESOLVED:
1) That allotment rents increase to £4.00 per rod with effect from 15t October
2019; and

2) That allotment rents increase by 3% for 2020-21, in line with other Town
Council fees and charges, to £4.15 per rod.

Community Infrastructure Levy (CIL)

RESOLVED:

i) That £50,000 from the October 2019 CIL income be contributed towards the
Business Hub project; and

ii) To adopt the Sevenoaks Town Council Community Infrastructure Policy.

Current Matters and Priorities
RESOLVED: To note the contents of the reports relating to Current Matters and

Priorities.

The Committee offered congratulations to all involved on Sevenoaks Town Council
being awarded gold again in the South and South East in Bloom competition.

Press Release
RESOLVED: That a press release be distributed in relation to grants awarded.

There being no further business the Chairman of the Committee closed the Meeting.

Signed

Chairman
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AcenDA  |ITEM 3§

Finance & General Purposes Committee 25.11.2019

1.0Summary

The net loss including Precept, is £12,434 against budgeted profit of £47,656 resulting in a year to date
net adverse variance of £60,090. This does not include capital infrastructure related expenditure and
funding, which is covered elsewhere.

The following Appendices are attached in support of the summary information contained in this report
Appendix 1 - Income and Expenditure by cost centre

Appendix 2 - Working Capital

Appendix 3 - Statement of Funds

2.0 Income and Expenditure (Appendix 1)

Precept received in advance for November 2019 to March 2019 is £475,577

Highlights of income and expenditure variances (+/- £5,000) by cost centre are:

*Positive variances shown as Favourable (F); Negative variances are shown as Adverse (A)

Cost Centre Name Variance Comments

£
21 Open Spaces 8,814 (A) Please refer to the variance report.
28 Vine Café 25,910 (A) Please refer to the variance report.
30 Bat & Ball Station 45,414 (A) Please see comments below
31 Establishment 14,211 (F) Please refer to the variance report.
39 Property 1,679 (A) Timing on wayleaves

As the Bat & Ball station café is within the early stages of operation, some of the adverse variance will
be offset by the Management & Maintenance Plan covering the first five years of operation (part of the
HLF grant funding). This adjustment will be made at the end of the financial year.

3.0 Cashflow

Since 15TApril 2019, there has been a net increase in cashflow of £2,925,263 resulting in a cash
balance on 315t October 2019 of £5,386,534.

4.0 Working Capital (Appendix 2)
Including precept received in advance, there is a net increase in current assets of £2,471,675
Receipts include: CIL receipt to date is £1,276,987 towards the Business Hub of £50,000, £5,671

towards the Jubilee Clock, £21,000 towards the Access Ramp at Bat & Ball station and £1,200,000
for the Bat & Ball Centre refurbishment.

Receipt of £238,398 grant payment from The HLF towards Bat & Ball station project and operation.

PWLB Loan of 1,400,000 received towards the refurbishment of The Community Centre.
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Finance & General Purposes Committee 25.11.2019

The year to date expenditure includes £21,804 on Vine Pavilion windows, £250,000 towards the
Ramp at Bat & Ball station (Allocations previously approved by Committee).
5.0 Fund Balances (Appendix 3)

The statement of fund balances as at 315t October 2019 shows funds totalling £5,534,064 (£3,319,851
at 315T October 2018). For now, there is sufficient liquidity to cover current commitments.

Deposits have been invested for varying maturities with HSBC, Handelsbanken, CCLA, Nationwide
and Bank of Scotland. Interest rates vary from 0.04% to 0.80%.

il
12



-dwies/smopum
uoljined aUIA J0 1509 J9sy0 0} 1D WoJ) (4081 23) 4O uoneIo|)y Japsuel ] ‘pajebpng uel SS9| d1om s)S0d Se aoueuen aamsod| 000°02 29Z'l 0S¥zl voLLL SpuUnoI9 BUIA
Ajeuibuo ‘ (o1e'sg) 1 699'8Z 2JeD BuUIA
186pnqg UIYNM JoU SBM YOIYym WIAJSAS DV JO 9SEYIING "F2/°2F 10 (SWIHA0 B }oBpng paacidde) 1anoo yels |2USSS3 SNP GOUBLIBA 9SIBAPY osizl Ole'se 65lc : ’
6 ; i . , |eJouab
pslebpng Uey) 8s9| alam S180D| 929°LE 6€9°C 2Q9L've o+l /Bunybi 19ass
(91.£3) Jo Aed ssou5) uo swpano paroidde . .
[euoRIppPY "S}1S0J J9S0 0] WIe}D SoueINSUl WoY spuny jenusiod syl yim G| z' L F 9oua) pabewep Jo Juawaoe(dal 0} SNp SOUBLIEA SSISAPY sel (e6v'1) (¥98°)) (1ee) SRS
"awodul AI9)aWd0 Lo 19bpng pajoadxe uey) awodul 18MOT (£89'Z3) 0 Juawdinba UBJo)S J0) PBAIBDSI WIBD SJUBINSU . . \ .
"Mopulm Jeay R1abBip gor uo sueday o) anp sjsoo pajoadxa uey JaybiH (Aisnoinsid pancidde) yejs [BUORIPPE 0) SNP 99UELIBA SSIOAPY velll (620711 ) £062 28681 Aisiawag
‘Palabpnq uey) ssej $1s00 Aj|esauas) [[eseAQ "patebpng uey) BuulH pue sbuyaT uo awoou) JayBiH "ueA paseydind auy} 1o}
000°02Z3 JO SIAIASD] SNUAAR) WOY JRJSUe)} parcidde o} SNp SWODUI Ul SIUBLEA SARISOJ "JEaA SiU} Jo)e| PIAISIal SJURIC) AQ JOS)I0 B (M . . . I
uIym mopeajy s,uelinr@juawdinb3 wAs uo pusds jeuonippy ‘Buluesio pue sajes uj aseaIoUl 0) enp (g98°13) S)AII0L SUYOF IS Ul SDUBLIEA 20009z (z01) vlosyl 18LGyL [eeue9
asealou| "sopusiddy uey Jayiel Jels o Indal pue swilsAa paroidde Jo (FG2'SF) 10 Aed $S0UD) Ul BSEBIOU| O] NP B3UBLIEA SSISADY wbiis
29 lwiwon
ainsia
9 seoedg uadg
"ajep o} 1abipnq Buppoen Ajebie]| og9'se (¢se ) 9.2'02 825'0C jesauag
IIPVPIWWoH
Bujuue|d
3 3 3 3
S)S09 S1S09
2 Jobpn al SO
S8JueLIBA (LA JO uoneue|dxy 196png jenuuy @oueleA |S)s0d Jebpng jenjoy U9 1509

13

S20UBLIRA SISAPE 8)0UIP (S]8X0BI] PUE PaJ Ul UMOYS) ULLINIOD SIUBLIBA aY) Ul SJSqUINU SALEBaN
8LO2U| BJOUSP ULINIOD BOUBLEA U] Jda0X8 SULINIOD |2 Uj (S]eNDeIq puB pal Ul umays) sisquunu aagebap

N

sisA[eue asueueA 9)e( 0} Jea) 61.0Z 4990320

9 w3y epualdy

[I9UNCD UMO SHEOUBARS



"pPanIaoa) saAealAem Jo Buiun enp pajoadxa uey} paAIgoas swosul ssa| (006", ) (629°1) (055'9) (128'%) Auadoid

‘pajabpnq se pangoal usaq aaey suoyedljdde juels) Sse Se aJUBLEA SALISOd| 00025 865'e 2166 128 sjuels

‘6102 aunp ul aQua) ANUNWWOYD JO aINsofd . . . . anua)

0} 9Np BWOUI JO SSO| S} 19SHO 0} | L Blnuiw J9'94 Aq pasibe se saaasay NUBSASY Wy 000923 40 JOJSUB] B O} NP SJUBLEA SANISOd (zev'zr) 9cL'9 (zev'zr) (8s1'sl ) Aunwwod
*(0z£3) 40 pasn usaq diys sjsem [eoUIO[S O}

anp ybly aJe suig SISEA) "SI010AUI UD S8BIBYD 1081100UI 0} anp Spunjas Buinsoal Uo suoyebisaaul sy a1sy) INg S3jEY pUE Sjudy asealoul S8y iy v.2'6 Sev'lz 1GL'8L S901YO [1DUN0Y
o} anp yBIY 21aM SJSOD "YIUOW SiY) paHels JayejaIeD se pajabpng uey) sse| usaq (€£6'63) Aed SSOID 0} anp SOUBLIEA B|QEINOAES

ajep o} Bupjoes Ajabse| 00z 0¢ vee 046°2 98L'L |essusD

-gjep 0} puads ainypuadxe $s9| [{eJaA0 Inq ‘pajebpng Ajsnoinaid se (3g3F) JO SJS0D UOIDS|T Ul 8SBBIJU| “8LI0DUI ISUUE] pue ] . . .

SYOEBS 9JSEM JO 9SBIIOUI PUE SYUOW Jo 8|dnod jsed ay) JaA0 Spuny Jo 958I0UI O} anp s)sodap uo 1sassul J3yBiH 0} 8Np SoUBLEA BANISOd 0vs'299 Hewl ese bt IO'SLE SiusUIYsIqEls
"(5zg'23) Bueald '2(z08'cz3) olesay J0) spoo'(696'S 1 3)Aed s0I9

o} enp an}ipuadxa Ul S9UBLIEA SARISO “SYIUOW JO 3jdNoD JXaU ay} JIA0 SaNIISEY Jo Buiy u aseasoul 1yBls aq pinoys a1dyL ‘leuonelado| (p1L ) (FLv'sy ) (z9s) 288" v¥ uoiels (leg g 1ed
Alng 10u S1noy Buuado aje0 o} SNp SI SIY| "BWOIUI PajeBpNg UBL) JOMO| SWOOU] di1Y puE SPOOD JO SOIES Jamo] 0} aNP SOUBLIBA 3SIBADY

sailwo?)

sasodingd

|elauag)

@ aoueuly

3 3 3 3
s9ouBRLIRA (LA JO uoneuejdxg $1803 asuelep | s)s09 Jebpng S1803 31ud9 1509
: * 136pnq jenuuy . lenyoy
SBOUBIEA SSI9APE 9)0USP (S)8X0RIQ PUE PaJ Ul UMOUS) UWIN|0D 20UBLIBA 8Uj Ul SJequinu aAeban
SLODUI SJOUBP UWINIOD QOUBLIEA 81} Jd90X8 SUWINIOD (|8 U] (SJ9¥384q PUE Pal Ul UMOYS) S1equinu aniebaN 9I0N

sisAjeue asueLeA a)jeq 0) JBaA 610Z 19G0)00

g wa)| epusdy

|12UNGD UMO] 5)EOUINTS

14



{06000 (969°21 ) vEY'ZL (sway [eydes
*9X9) [ejoL
- $6¢'29 - (see’29)

1ebpng
Iende) Gujjoy

(GeE'LPLTL ) Z) (018°'699 ) (808699 )
JGELETH
660908 €0£'0Z 9Ly’ 20b eli'i8e esoding |e18usg)
¥ 0UBULY
(PEL'L) (bLv'Sy) (296 ) [A1 R4 uoRelS 1Bg Jeg
0zl'ct (016'6Z ) 651 699'82 ajen auin
l8¥'ele (ri8'e) G9z'98) 6.0°261 ainsia
¢ saoeds uadQ
0£9'Ge (2sz) 9/2'02 82602 BuILUE]
isepiwwo) Aq Liewwng
(060°09 } (959°21 ) pev'cL (swiay eydes
*9x9) [ejoL
- G6€'29 = (s6€'29) «Omvzm
deg Buyjoy
(s8e'tvi’L) (@) (018°599 ) (808'c99 ) 1daoald
"sioxsely Aepsaupap g s,ublig woy swodu pajoadxa Uey) Jomo| 0} aNp IVLELEA asivApe UBLND| - (82¢'¢) 180'% 696°2 slasep
(226'23) 61 Iudy Ul pania2a) JUEBID 0} BNP BoUBLIEA BANISOH wbls| 0z9'6z 8.0°'L 192°L1 £8L‘9L 9JeD YInoA

‘panss] 8q (M S3)0u Jipaud Jey} pasiape . ‘ ‘ .
usaq sey pue sjjiq ybiy uo suogebnsaaul sayung ‘mou Aq [euopesado usaq aney 0} pajoadxa sem yoiym Auadoid ay Joy s|ig Aouo9)g (082’8 ) (zez'c) (ovs'1) 9L dnH ssauisng
(ggL'zd) Jo alisgo o0 Juad dde Bi S19, ' i g : diysioupe
§2L'T3) J0 BlIsqem D1 S uo Juads panosdde ‘moys Bujeq)ispy % moyg ssauisng u Plos S}@xol} $$3) 0} aNp ddUBLIBA 8SIBADY| 000'C (62¢£g) 1802 9y’ UMO) SYBOUBADS
3 3 3 3
S)}S09 S)S09
S
saouetea QLA Jo uoneuejdxg 1eBpnq enuuy adukRlEA |s)S09 Jabpng [enjoy alnueY )s09
S90UBLIEA BSIDAPE BJ0UAP (S)HOBIQ PUE PaI Ul UMOYS) ULINOO BOUBLIBA ay} u s1aquinu aalebeN

AUWOdU} 810LSP ULUNICI BOUBLIEA U} }d80XS SULINIOD B U} (S]9)0kIq PUE Pai U) UMOYS) SIaquinu aAeBan 8J0N

sisAjeue asueleA 2)eq 0} JEAA 6102 49GOI00

9 Wwa)| epuaidy

|i9Uno) UMO] SHEOUINBS



This page left blank intentionally

This page left blank intentionally

16



17

abed Jano panuguon

69G 009'c 69S 009'E LEQ'S 86 009 ol UOLIWIOD) SHEOUSASS 0905
65t'C 0042 ¥€0'L Gle'L L2 0 0 0 sulg Jepin puy sjess 0gos
€852 000't ¥88 1€€'2 'L £el £ee oz 9DUBIUSAUOD DY SSBUeIS) 9Z0G
ZLLL zG6L'2 (898L) LY or0'9 (8g2) 965 ye8 SIe|Io ), SUYor IS 18MOT  GZ0S
966 000'% (yv) 0 144 0o 0 0 [eAOWRY BRI €108
G19'G 08€'LL LE6 9€£9'9 g0L'S 96 8v6 ze8 uognquILoY uoisuad sieholdws 0/Zr
8L1'L9 060021 (¥52'¢) 812'66 Z.6'201 (1eg't) iZA% 4} S0.'G) Aed ssoi 0LOb
0.9'ee (za'0¢) oLt'0z ZLL'LS (co0z'L) LS0'S| 4 T4 44 aLooU| - |eI8USS) - 2INSIeT] %3 SI0EdS /O
0 0z (6£2'¥2) oLy 6v9'vZ (vee) ] +1:74 swWooU| JBYI0 0661
0 002Z'L (ger) 0 8ey (ger) 0 scr seleg Bo1 0681
0 0 (8zz‘L) 0 822’1l 0 0 0 SLWODU] JUBIE) BNUBASY (OSEL
0 0S2'1 (21) 0 Ll 0 0 0 sHuuBd dled JeD shajey 9iel
0 000'0€ (Lv8'p) 000'0Z Lr8've (1es'9) 000°'G1 1£5'12 sapioed Jo aiH g Bume zzot
[e1eUsS) - aInsie| § S90BUS 10 T2
{oga‘se) (474 (922'02) (gzs‘0z) 85¢ (s91L¢) (czs'e) ainypuadxg 19N

Z01'st 0 0£9'6¢ (zs2) 9.z'0Z 825'0Z {gsg) sol’e £€TS'E ainyipuedxg joa1ipu| -; [eseues) - Buuuelq

I 00€ (662) 0 662 (662) 0 662 S|eolpouad pue s}00g 0Z.9
6ez'L 009t ¥6 6c¥ Gpe (9) 0 9 S934 [euoISS9J0ld  0£99
€l 0ES (Lv) 0Lv AR (gg) 86¢ (K14 s, diveseq ejeq pondwod  0pZ9
geg'el 00z'se 0 29¢'6l 19€'61 0 19'T 191'2 Aed ssoin 010F

I
8|qejieny aunyipusdx3 1ebpng sdueneA 1ebpng [enjoy ajeq SoUBLEA 196png yuol  [enjoy yuop
Spung pajiwwod [enuuy |ej0] 8jeQ o) lea) a)eq o} Jesp o] Jeep Yjuopy Juaung uauny uaung
Moday anuag )son L :ON yjuop

610Z/01/1€ Buipeay joBpng paseyd Aq simipuadx3 @ ewosu| pepiejeg 51:60

| abed (I2UNOY UMO] S)eOUDADS 6102/11/0Z




abed Jan0 panuguo)

©_
0LL 0LL 001 001 0 i 4! ] SouBUSIUIBY JS)BYS SN 1589
000'2 000'z 0 0 0 0 0 0 senQ peoy Z189
00z 002 05t 051 0 0 0 0 suopduosgng  0£.9
oLl 00z 62 6l1 06 z i1 Sl AyendsoH/aieldam  0£€9
8v8 0052 8ve 0002 £59°L 00% 005 0 Bulures) yeIs 0Z€9
202 00€ i Gl1 86 € 74 ze auoydajeL 9|IGON Y019
201 002 1z 6Ll 86 ] Ll Ll suoydsjel LOLY
8€G'L 0012 88, 0S€L z95 0 0 0 Buiuesld g yeaH JUbI7 0L09
A" 009°L iry 008 aGg ¥l 091 ov sojey R JudY 0009
60Z'c 0029 6clL ogL'e L66'C zL 0.9 865 end 00,5
£00'Z 005" 8Z1 §29'2 16¥'C 0.€ 6l€ g sasusdx3 9|oIyaA  0SGS
Liv'e 000'8 L6S'C 0zL'y 625l €6 oLl 2L aoueuRjUIRl Juswdinbl  GzZ6g
(621'61) 000'8 (509'22) AR 6zL'Le (e61'2) 2L s0z'e MaN pue pauiH Juswdinba 0055
L€'V 006'L Zl9 6.8 €9z Z0l czZ1L £z 90uBUBUIBI [R1BUSD B Slledey OLYS
LLO'L 0042 9€s TAArS 689'L 261 6z8 889 slueld ObES
(ev1) 000'2 (evl) 0002 £vL'T 0 0 0 paag sseiD 0€ES
685 002't (ovz) Gl€ G619 (s19) 0 Si9 siozlie4 0ZES
r1) 08y 1) 08t 12 (8) 0 8 Med JeD skoley /1ES
868'L 008'Z 868'L 005'2 z09 0 0 0 soueuUBIUIEI Yedaless 9lLes
(gsg) 00512 (ce8'vl) 000'L §58°LZ (80L'p) 000} 80L'G ssoedg uadQ snoaue|lROSIN 0LES
066'€ 000'S 129'1 2€9'2 0L0'} 819 819 0 WA PUIS '3 YoNd doopped BjoUY 0ZLS
659'L 0802 6.2 00.L (47 00l 00l 0 uolined B YoOpped BjouM OLLS
(v€) ooe'e (r18) 0Zv'Z vee's (818) 00t 812'2 SPUBIPOOM JOWO 0205
08¢l ooL'e 051 0052 05€'2 0 0 ] Aoning fyajes 9911 690§
9|qe|ieAy ainjjpuadx3 jebpng SoueLBA 1e6png [enjoy sjeq aoueLeA 1eBpng YluoW  [enjoy Yjuopy
spung pagiuwio) [enuuy jelo) 91eq 0l Jesp 9jeq o] lea) 0] Jesa UIUOW JusunD jusunn wsuny
Hoday snuan }soH 1 ‘ON Yjuo
6102/01/1€ BuipeeH jebpng paseyd Aq aanjipuedx3 @ swoouj p3jieleq 41:80

Z abed |IoUN0) UMO] SHEOUDASS 6102/11/02




19

abed Jano panupuo)

519 056 8Lz €55 gee 8z 6L 1g 1end 0029
(998) 00s'z (o18'1) os¥'L 99¢'e (g50'1) 802 £9Z'L soueuauiel Juawdinb3  5zgg
€85 002z (187) 9eL't L19'} 00l 0oL 0 M3N pue paiiH Juswdinba 005G
£ve 000'} L35 89 L8 v8 v8 0 soueusjulel [eieuaD g sifedey 0LvS
2y 0Ll (21) 0l 81 0 0 0 80N Wwoosssapy/doysp Aieewe)  0£zs
002 00z 0 0 0 0 0 0 200 ¢ jedeyD Aejewa) 012g
26L'T ¥80'9 12 6v5'e zee's (1p) L0§ 8vg uognqUUOD uoIsudd siekoldws 042y
viv've 026'v9 (9,6°2) 0.8'2¢ ovv'oy (9g8'1) 0Lp's ove'L Aed ss0)9 01OV
000°06 8.2'L 005°25 (44414 (21 00s'2 Lis's Swoou| -t A9 - ainsieT @ seoeds /0
0 00006 596'6 00525 Ses'ey 042t 008'2 (xA swoou| Aigjewad 00LL
0 0 (489'2) 0 1892 (289'2) 0 1892 Swile[) souelnsuf OGS4
Ksjewa) - SINsie] § SA0EIS 10 22
(zoo092) 91 (vio'syi) (182'sv1) (8zg) (seg'g) (o15'8) ainjpuedx3 J8A0 awosu| JoN

61.'96 0 zL9'c6Z (6z60g) vz0‘e9l £56°061 (y18'9) 688°cZ £92°0¢ SINYPUSAXT JORUIPU) - [BIOUBE) - BINSIST § S80BAS /O

72 00v'L (805) 118 5ee'l 9L Ll Lp Buijolo sgostold 2669
616} 00}y 5l See'e 18L'C (0g1) gee 9 suig ajsep-lesodsiq uig 9)sem  GE69
061 008z 06 00v'L 0LE'S 0 0 0 sulg Bog-uopos|jo) ulg S)seM Y69
00Z't 00z'L 0 0 0 0 0 0 S0UBUBIUIBAI ALOD L£69
859 0zL vl 012 €9 0 0 0 SouBUSIUIE ULEY 0E69
69 008"} 44 050t 908 0s 0s 0 Sjuowssassy ysiy/AiajesBuedH 2269
68 0oL Sv 9G b 8 8 0 sosuadx3 Aipung 0069

ajqe|ieay enjpuadxzy 1e6png ouBlLeA jebpng |lenjoy ajeq aouBLEA 196png Yuow lenay Luow
spung pPeylwwoy lenuuy ejoj 8jeq o] leap e O] Jedp o] Jea) YJUoW Juaung auny juaung
Hoday anuan 1s0n 1 :ON yuop

610Z/01/1€ BuipesH jabpng paseyd Aq sinyipusdxz g ewodu| pajiejaq S1:60

€ abed 119UNOD UMO] S)eouanag 6102/11/02




abed 1ano panuguo)

m
(reL'Lh) 6L0°LL (c06'L) (zee'gl) 1082 {es0°l) {rse‘e) ainypuadx3 JaAo0 awoouj J8N
0zs'Le 0 ¥ZLL0L (1Lo8'e) €009 $0T%9 (812'%) €658 LLLTL aInypuadx3 1084ipuf -: Aisjews) - sinsieT @ Se0edS /O
¢49) 009 (z92) 0s€ zlo (rL2) 0s 1243 Buipord 2ANOSI0Id 2569
zeT 00Z'L (892) 004 896 (81) ool 8Ll suig s)sep-jesodsi( ulg a)sepm  SE69
0892 0s2's 96¥ 990'€ 0452 8L 8ey 09g Aunoag Aiglews)  Z£69
696 0511 695 05L°) L8S 0 0 0 90UBUBJUIEY WIBlY 0E69
(Let) 0.6 (18¢) 0z.L LOL'L 0 0 0 sjuswssessy ysiy/AlolesgunesH 2z69
Gl 05 ) 82 g {€2) 14 1z sasuadx3 Aipung 0069
00L 00l 0 0 0 0 0 0 20URIqUIBWISY JO |[BM/UMET ZEGI
{e2) 009 (eL2) 00¥ €19 (002) 001 00€ sauepunog @ Uled Speoy ¢z89
19 000'¢ (egg) 0012 eev'e (926) 00% 9.€'lL J9z||Me4 B Hn| Sjueld se8lL 2089
G 00l G 00l 6 0 0 0 suonduosqng  0€.9
] 001 g 001 g6 0 0 0 S99 [BUOISSAJ0Id 099
Sr 002 (8¢) Lt agl Ll Ll 0 afesay Joj) SPO0D 0059
2s 0sl (01) 88 86 €l €l 0 Ayendsop/aieyepM  0E€9
¥86 0051 v8¥ 000t 218 (661) ] 661 Bujuiel| yels 02¢9
6} 06€ 6l 06€ zle 6l 06¢ zle s,dMeseg ejeg uaindwod 0¥z9
ooy ooy L€z LeT 0 €€ €€ 0 Aieuonels B Bunpund  00Z9
o 001 (2) 9g 85 ] ] 0 suoydejal @IqON 019
g6e ovL 68 4 Sre 6l z9 b suoydajel LOL9
0z 002’} 0zz 00L 08y L9 001 ¢ Buiuest 3 189K W7 0109
6ze'e 006'G (oze) Gee'e 619'c (95) oSt 908 sejey g Iuey 0009
a|qe|ieAy amjpuadx3y 1ebpng S0UBLEA 1eBpng |enjoy sjeq eouBLEA jebpng Yuopy  [ENOY YIUop
spun4y paplwwod fenuuy [ejol ojeqg oL Jeap o)eq 0] fesA 0] BB UJUOW JuaLng juaunNy uaun)
Hoday anuan 3s0n 1 ON Yjuol
6102Z/01/1¢ Buipesy jabpng paseyd Aq ainjipusdx3 | ewodu| psjieleq g1:60

 abed [IDUNOY UMO| SHROUSADS

6102/11/0C




abed Jano panuguosy

(929°12) (6€9°2) (z91'v2) (e25'12) ¥ee'L (L0v1) (Le2?)
(eL2) 0 £80°0¢ (rie's) er'se 96L°0¢ (rze's) Lov'L LeL'z
2.8'C 092'91L 2.8'T 092'91 88€'cl 0 0 0
(e6g'e) £20'cl (¥50'e) z9¢c's alt'9lL (FAR)] 126 6eL'l
(z64) 008 (z61) 008 Z66 (Z19) 08v 766
1SP'8 (cLo‘g) 09Z°L £12°6 0 0 0
0 092'L 019 09zZ'L 059 0 0 0
0 16L'L (£29'9) 0 £29'8 0 0 0
(se1L) £6v'L 98} LLg €621 (e€1)) " (98¢2)
eLy 0 o160 (9zs'1) L6y LEY'9 {(620‘1) geL'l ziee
00¢ 00€ 00€ 00¢ 0 0 0 0
(veL) 0 (¥e2) 0 ves 0 0 0
zes 00L'} 6 096 898 ove ove 0
(c08) 0021 (eg8) oSty £00'2 (gor'L) 0se GLL'
89 0Lz (91) 9zl vl () 8l 1z
608 00S'E (91e) GlE'T 169'2 evl 629 oLy
SLL'9 (eg) SLL'D 808‘0 vil 0 (vi1)
0 1€8'S (9¢) 1£8'G £18'S 601 0 (601)
0 86 g 8¢€6 66 s9 0 (59)
s|qejieny ainypuadx3y 1e6png 8oueleA 186png [emoy sjeq Q0uBLEA jebpng yluow  [enoy yjuow
spung pPajlwwo) lenuuy |ejo] ajeq ol Jeap 88 0] Jeap 0} Jeaj Uuop Jusung JLVETT 1T waung

aJnypuadxg JSAO SWOIU| JON

ainypuadxg Joaulpu] -: 89/Bunybi Jeang-secedg uado

§}S0) woolg uj
Bunybi jeens
aoueuajulel Yoo dand

swoou| -: 8gy/Bunybi eeng-sacedg uadp

awoou| By
Bupybij 39axs 0) sujuo)

35/BURYDIT 1981)G-5836dS Uadp)

ainjipusdx3y JOAC 9WIOdU| JON

G989
2989
1989

ainypuadxg Joa11py) -: JUsWIO|Y -einsiaT B seoeds /O

sjuswssassy ysiy/AiejespuleaH
1800 sjuawolly HD

sajey g Juey

aouBUSJUIE [RISUAL) P Siiedoy
uolNQUIUOY UoISUSd Siskoidwg
Aed ssoig

SLLIODU] -1 JUBWIOYY -BINsIa B seoeds /O

SWOodU| SUBWO|Y HOD

awoou| |ejuay

[44e)
€009
0009
0L¥S
0Lzy
oLoy

4101
010}

¢ abeyq

uoday asue) 1s0)

6102/01/1€ Bulpeay JeBpng peseyd Aq enjpuadxg g swaodu) pajiesq

{IDUNOY UMO ] SYBOUBASS

L :ON ypuop

G160
6102/11/02

21



abed Jano panupuon

005
(¥4
(og)
(1)
ovL'8
052
00€
(919)
091

i

oglL

(1)
118
961'L
005
(zo8‘t)
8bl
8122
0.Z'0L

algelleay
spung

ainypuadxy
pepiuwa)

sjuawssessy si/AlajesgulieaH
sasuadx3 Aupung

Buisusor] saa4 [euolssajold
senjeAoy/sas Jybuidon
Blesay 40} SPO0D)

seojou ofesoows( @ ANdlgnd
Buiuiel ] yeig

s,dM/eseg eje( fendwo)
18uno?) g abejsod

Aeuopess g Buguug

suoyds|a |

Bujues|

Buiuesid g 1esH Wb

sajey g Juoy

aoueuajURK Juswdinb]

MON pue paliH uswdinbg
oLRUSIUIE) |BIOUDS) B Sieday
uoRNQINUOD UoISUad siehojdwg
Aed ssoio)

SWooU| -: BJe7) BUIA-BINSIST B Seoeds /O

juswabeuepy sjuanl

spoon) jo ajeg

2769
0062
G€99
£€G69
00589
0919
02e9
ore9
0lce
0029
1019
€108
009
0009
G2es
005G
01¥S
0Ley
oLov

00% 005 005 0 0 0 0
002 o 6Ll 6L (1) 11 8l
00} (0g) 001 0gl 0 0 0
00€ (2) 0og 108 00¢ 00¢ 0
000'02 1£2'9 L6v'LL 09Z'L1 1:{37 zor'l 786
(1174 yid! i 0 1z 1z 0
00€ 00¢ 00¢ 0 0 0 0
051 (929) 06 999 ((74)) 4 9es
091 094 091 0 0 0 0
0e L (1] €2 (12) 0 (4
00¢ g Gll 0LL %4 14 14
0 (1) 0 I (1) 0 I
009‘L (e82) 008 £80°'L (95) 0 95
00Z'L 969 002 14 t4) 001 z01L
005 ¥62 62 0 Az zv 0
008‘L (z65'2) 0s0'L z09'e 61 051 L
00§ (89) 62 zse A 4% 0
0r9'z 8L1°1 obs°L zo¢ 041 0zz 0S
00€'eP (p22'2) 967'6e 0go0'ee (102) 809'¢ 608'c
0LL'Y9 £09'%C 7N 4 ovL've 688°c 056y 190°)
000'¢ 000'Z 000°Z 0 0 - 0 0
01219 £09'Z2 6bL'O ovL've 688'c 056'v L90'L
1ebpng 8oueUEA yebpng |lenjoy ajeq @oUBLBA jebpng yluopy  [enioy Yyluow
|[enuuy jejo| 8jeq 0 JesA ajeq o) Jeap 0] Iesjp Jluop Juaung weun) juaund

uodey anuad 1509 . ‘ON YIuop

610Z/01/1L¢ Bulpesy 19Bpng peseyd Aq ainjipuadx3 = swoou| pajiejeq G160

g ebey 6L0Z/L1/02

{IUNOY) UMOL SHEOUDADS




abed san0 panuguo)

23

£00°'L

oot'e

100°L 00L'e £60'Z 0 0 0
0g 001 0g 001 0L 001 oot 0
052 0sz 0sz 05z 0 0 0 0
6Ll 0sz () vzl el 0 0 0
59 022 ¥se ozv 99 8¢ 09 zz
(v08'i2) 0 (v08°12) 0 v08'Lg 0 0 0
€l10'c 0008 (a1e) 699'% 186'y (vsvw) 199 Lzl
8997 005'c z1z'l r0'z ze8 GlZ 762 Ll
8562 0zs ¢ Log 792 L £ o¢
628'¢ 009'8 1174 610'c LLL'Y pLi yav) €09
089'S (28Z'02) L'y $05'vZ 999 999 0
0 0 (v08°L2) 0 v08'LC 0 0 0
0 00S 8Ll 005 Z8g 0 0 0
0 08lL'e 89 68e'z 81z 0 0 0
0 000z zee'L zee') 0 999 999 0
{oL1°21) 016'sz (65.°2) (699°82) 189°¢ (69€°L) {950's)
§90'v2 0 088°9L (20€°1) 805'1LS $18°28 z0Z 61€‘9 LIL'9
8l 0SS (z12) 0ze z€s o or 0
vyl 0002 062 9eg'L 985 05z ree ¥8
(821) 00¢ (sz1) 00¢ 829 (Lsv) 0 LSt
SjgejleAy ainypuadx3y Jabpng SouelUeA 1ebpng |lenjoy ajeq aoueLep 1eBpng Yuop  [endY Yuoy
spung psplwwiod [ENUUY [BJO} 8jeq ol jeap 9jeQ 0] JesA 0] lea) yiuopy wsungd sy uaund

SHa2U0Y) JSWWNS 8989
Bujsuaol saa4 |euoIsSajoid §£99
SSOjjou ofieroowaq B Auolqnd 0919
Buiues(o g yeaH 1yb7 0109
s3jey B USH 0009
sjuawysiqiniey eyded ziys
AoUBIUBAUOY 2l|qnd SWA 0205
SOUBUBJUIBI [RISUSS) BaIY SUIA (OL0S
uolNQUIUOY uoIsusd siaholdw QLgh
Aed sso19 0LOY

alodU| -: puUnoIS) dUIA-aINsteT B seoedg/O

uonedoje swodul 1D Z2L0Z
‘qHjuoD adgueINSU| GNID SUIA 0281
uoljiARd 9 [eJuy XSOy Ba]l G081
2WodU| sjueAg JaylO 8021

pUNGCIS) SUIA-SINSIET % SSOBIS/O 62

ainjipuadxz] J9A0 2WOIU| JON

anypuadxg j0alipuj -: 9jen) SuIA-aInsia] B seoedg /O

sefileyo pjeo ypaid 9769
sulg ajsep-|esodsi( uig SISep GE69
SduBUSUIBIN WIRlY (0C69

Hodoy anusy 1son)

6102/01/1€ Buipesy 10Bpng paseyqd Aq ainj)pusdx3 g ewoou) pajieleg

[IDUNOD UMO] SHEOUDADS

L ‘ON Yuop

G160
6102/11/0C




abed Jjono panunuon

M
(02) 052 (0L) 0sZ 0ze (091) 0 091 Bujures) yers 0ze9
(oe1) 002 (212) 611 oge (811} Ll gel Aisuonelg ® Buguud 0029
LS 059 692 8/¢ 601 €€ ¥S 1z suoyds|aL LOLY
G92°L 090'2 606 ¥02'L G6T (eei) zil 662 }S09 ouUBINSU|  0Z09
066'C 066'Z erL'L evl'l 0 6% 6ve 0 slepm ¥109
£re'Gl 8vL'SlL 6.9'8 ¥81'6 G0S GSL'L zie'L 261 Buiues|y €109
ot 000'¢ (s8¢g) 6911 ¥S'L 291 191 0 sen Z109
90z'z 0LL's €6 210'¢ #96'2 (sp) LEY oLy Apuoal3 1109
7r A 066'y (z62) ¥88'2 9/9'c (059'2) W 290'c sejey B uey 0009
(¥90'c) 0 (P90'e) 0 ¥90'¢ (r22) ] vL1€ mapN pue pali4 Juswdinbg  005S
(s2¢'t) ovs'L (6102) 068 G162 (668) gzl 1201 soueuSjUIB| [BJoUSS) B sileddy OLPS
(zs2) 0 (zss) 0 Z5. (108) 0 LOS sjueld 0peS
G61'G 00t'9 928'C LeL'e S0z'L By ££G ¥6 uoRNQUIUOY UoisURd sivAoldw 02k
8185 002'LOL 696'GL L£0'6G z90'cy LS £Er's 768'S Aed ssoi 01OV

965022 92Z'36 099°8Z1 vev'oe 1szcL 08l 6Z1L'S aLwoouy| ~: UoKElS Jied ¢ 1eg - d © 8
0 zsi'eal LiY'SL 89€°G6 168'6l 006'6 ¥Z9'cl vzi'e Spooo J0 9jes L1ZL
0 $20'26 66122 z62Z'ce 2£6'0L Lge's 9G.'y sor'L sonyioed Jo anH ® Bume zzol
uone; 0
(000°02) (0gz'1) (os¥'z1) {Pos’LL) 98¢ (e1z'L) (66L°L) aunypuadxg JeA0 awodu| JoN
(g866) 0 089'se (Loo‘61) 199'9) 899°S¢ 08 6.8°L 66L'L QINYIpuUBdXS J98PUY -2 PUNOIS) BUIA-BINSIST B S80BAS/O
(11) o9 (1) (0]72¢] [Kels) 0 0 0 soueusjulel ALDD LEED
ajqelieny amnypuadx3y 196png S0UBLIEA 1ebpng [enjoy a1eq aouBUEBA jobpng Yjuow  [enjoy YUoW
Spung pajiwwo) lenuuy [ejol 8je( 01 JeaA a1eq 0] Jeap o] Jeaj YJuop ueund LNy waund
Hoday anuan 1s0) L ‘ON YJuop
610Z/01/1.€ Buipesy 19Bpng paseyd Aq ainjipusdx3 g awoouj pajieleq 61160

|I2UNOD UMO] SHEOUIAIS

610e/1L110C




ab6ed Jano panujuor

25

€85'6Z

000'L2 z 6Ly LY FAR AR 0 L16'S L16'S Aouspyeq uolsuad LJzZv
629'02 0zZs'ob 8yL'e 6£9'€Z 1686l 50S 118'¢ 218'C uopnquiuog uoisuad sisfoldws 0/zy
615'PEL 0v9'6LE 8ee'L 651981 1zL'ssl 8091 1£9'9z 62062 Aed ssoi 0LOv

opL'el (999°'01) 599'L bee'sl (129'%) $60'L 99L's SLIOOU| -t SUBLISIIGEIST - d © B o
0 000'L veS LSS 17 €8 €8 0 awoou| BYIO 0661
0 005°L {ec8) 6.8 CoseLt (04) szl g6l awoou| syoeg JJSeM 6881
0 ore'y (281°1) 604°C 968'c (to1'1) /8¢ 8re'L swoou| Isuueg ezl
0 000'9 (651'6) 00s'c 65971 (ezs'e) 005 £20'y sjisodaq uojsas8ju| Gl

SULSAEIST - d O %4 1€

veL'L viv'shy Z98 (zs8'vp) 0206 oLl (e56°9) sinyipuadxg JeAO owodU| JoN
9EL vl 0 Zev'slT F4%: 4+ 860'8Z1L 982°GL 18L'y oz gl £80'vL ainjipuadxs j0a11pY) - UOHESS |Ieg R 18l - d O P4
89 00§ (8€l) ¥62 A v rad 0 safiieyo psed ypa1n 969
Z66 0gz'L 9. 127 8c9 (9) zoL 801 suig s)sepn-lesodsiq ulg S1SBM 669
029 029 ¥9¢ #9¢ 0 z5 zs 0 aoueuBjUIBN ALDD LEGY
69% 0cZ'L (Lv) 149 192 z01 z0L 0 soueUSIUIR WLR)Y OE£69
(€41) 0Z0'L (8gg) GBS eeL'L 68 68 0 sjualssassy Ysi/AesespuiesH zZ69
G6E 009 Gbl 05g 502 (81) 05 89 sasuadx3 Apuns 0069
A7 0SS 6L1 zze €02 (re1) ot o8l Buisusar sea [euolssajold GE99Q
05S 0SS zze zze 0 of oy 0 sojedoy/sea ybuidoy £e69
996'tS 96€'59 022'22 osi'se 0E¥'0lL 8i6'e 0Sb's zes'L a|esay 10} SPo0S) 0059
18'e 89G'ty ov6'L 199' 1ZL 18¢ 18¢ 0 ssofjou ojeIsowWsq B AUoNANd  09v9

alqeleay aiMipusdxgy jebpng souelep 19Bpng |enjoy ajeq QouBLEA jebpng yluowy  [emoy yluop
spung Pajiwwod lenuuy |ejo] oleq 0] Jes) a)eq o) JesA 0] Jeaj Yuopy JusLnn juaun) wueunn
podey anus) json 1 ‘ON {iuop
6102/01/L¢ Buipesy y19Bpng paseyd Aq sumyipuadxg 1 swosu| pajieleq 51160

[ISUN0Y UMO| SHEOUDADS

610Z/L1/02




abed Jsao panunuoy) ©

001 00L 0 0 0 0 0 0 sme oAg 0Sv9
91Z') 005'L 966 ove'L ¥8¢ ) 09% (152) S8oNoN ssald  Obb9
0 000'v 0 000'v 000'v (802) 0 802 sasuadxy siequap GEv9
25T 00¥'z (8¥) 0 8¥ (ap) 0 14 02/6102 9oueMmo|ly JeD siokep pZr9
8.9'c 09¢'s ove'L zz6e'z z89'L 181 18% 00¢ 0Z/610Z @oUEMO|Y J0ABN  ZZ19
8z 052 (L¥) Gl zze Gl Gl 0 ebisu| g sabpeg 'pg JnouoH |Z19
00t 001 0 ] 0 0 0 0 Bugesy ysiied [enuuy  0Zy9
(g92) 00F (06¢€) Sle 599 G5 g 0 Ayepdsoy/sylo  GLp9
902 059'L (611) 528 16 0 0 0 uopdanay |enuuy/sdxd oA OLY9
(502) 006'L (666) o0L'L S0L'T (292) 861 626 AjeydsoH/aiefiop 0£€9
008 008 0 0 0 ] 0 ] a|doad ul si0)saAU|  LZE9
zio'e 000'¢ 886 916z 826'L rL1) ol¥ 068 Buses| yeig 0ze9
ove's 000'% 082'2 vee'e S 6.2 €e¢ ¥S S)S0D USWNIDRY GLED
981 00€'e wsL) 099'2 rig'z (zL6) 0 z.6 Aouejunoooy sisindwod  00E9
9:2'l 0oL 9Ll 00¢ vZl 0 0 0 dbz/amnpung‘sbulysiing  18z9
vE6'L 005'9 (o1) 085'y 99G'y (z2) 059 zL9 ainpniseyu; L'l Zre9
691 0002 (1eg) 005} Leg't 0 0 0 SIS0D SNsqeM  LYZ9
8Le'Z oo0'elL (101'¢) 1862 z89'0L (29) €80l ovL'L s,dMeseq eje Jeindwod 0¥29
£92°C 000°'S 6.1 9L6'C 18L'T vEL ol¥ z82 Jaunog wp ebejsod 0129
vil'g 000'G1 vee'l 0S.'8 9z8'9 186 0sz'L 692 Aisuogers g Bunud 0029
0] 00t 8¢ 85 0 6 6 0 xed €019
(194 006'G 1+ T4 rb'e 68L'E (R4 Z6¥ (K217 suoydajal LOLY
€99'8 000'02 €99} 000'cL L8€'LL £z¢ 00¥'L LL0'L 1s0Q soueunsuj  0Z09
L10'} 00g'2 (£2) agy'L £8p'L (z¥2) 802 0S¥ maN pue paiiH Juswdinba 005
s|qelieny ainjipusdx3 186png S0UBLIBA 186png {enjoy aleq aoueLBA 196png YlUuoW  1ENJOY LUOW
spund pPsiiWoD |enuuy ejo | 8jeq o) Jeap ejeq o] Jesx 0] Jesp yuopy Jueunyd usungy juauny
Hoday anuan }soH 1 :ON UJUon

610z/0L/1€ Buipesy 1ebpng paseyd Aq esnyipuadx3 g swodu| pajiejaq 5160

0} abed |I2UNOD UMO L SHEOUBADS 6102/11/0Z




N~
abed 1ano panupuon o
{ors‘299) (174 2"] (zsz'628) (Lyo'sLe) (o15°'2) (gs52'vh) {gvL'og) ainjipuedxs JoAO awodU| }9N
808°L¥€ 0 089°089 SY5°e L16'9€E zle'eee 6£8°C 0Se'sy LISy aunypusdx3 J08Mpyj - SJUBWIYSIeIST - d 9 B 4
000'L 000} 0 0 0 0 0 0 anesalbeys 191
0££'801 0££'801 000} 0001 o 0 0 0 uoisinoid AousBuguod 1L9L
(g62'8]) 000' (862'9) 000'c 867'L1 0 0 0 sasuadx3 uonos|3 010L
0¥ 002 o/l a0y 0ez LS 85 8 sebieyo pieo Jpa1) 9269
€St 005'L (z1) G/8 ¥0'L (12) 14 orlL sabiey) yueg G169
(ool) 000'c (oo1) 000°'€ 00L'€ 0 0 0 sjualussessy ysiy/AlefespuiesH ZZ69
yze 005 118 ¥6Z oLl (82) zy 0L sasuadx3 Apung 0069
(rve) ost'L (020'1) vel ¥6L'L 0 0 0 Syoes S)Sep 6889
(266) 000'% (2ov'1) 0ss'e 156'y 0 0 0 suopduosang  0g/9
9ze 08¢ 0L ¥zz ¥S1 (02) A zs S|eo|poudd pue $400g 0Z.9
LLEL 00£' GGE wve'L 686 zel 61 09 sasuadx3 g $994 8ouUBIBjUOD (L9
(28) 0 (£8) 0 18 (2£) 0 1€ sjgep peg 0599
598 008'L 598 008} GE6 (Lve) £2¢ 0.8 Buisusor] s894 |euoISSaj0ld  GEO9
000'S 000°s ocy'l oth'L 0 069 069 0 sesuadx3 [efo 0z99
000'9 000'9 0 0 0 0 0 0 1VA 8|qeioAcoau| 6199
0zL 000'% 0Ze 005'€ 08Z's 0z 008 08Y $a94 JIpNY 0199
928 005t 10Z 6/8 §/9 14 Gzl 0 sjso) Jeuueq L9y9
€512 006' €29 0.€'t 7 (z8) 0 z8 saofou opeoowaq @ APignd 0919
SiqejeAy anyipuadx3y 1ebpng SOUBUBA 186png [enjoy ajeq soueleA 196png yuoly  [emoy Ljuon
Spuny papiwwogy fenuuy jejo| ojeq 0| 1eop |jeq o Jes 0] JBoA Yuopy Juaung uaun) Jsuny
Jodey asue?) 3s0) 1 ‘ON juo
6102/01/1€ Buipesa JeBpng paseyd £q ssnmypusdxgy @ swoosuj pajielaq 61:60

11 abed

112UNOD UMO] SHEOUAADS

6L0¢/LL/02




abed Jano panuguo)

Q
o9gl'e 08L'9 1911 509'c 'z 20V Gig 801 Buiues|d 2 1eoH WO 0109
60L'8 60Z've (226'1) 6LL'pL 96091 22 110 066°L sajey B ey 0009
(502) 0 {c02) 0 602 (c02) 0 602 maN pue paiiH Juswdinba  00SS
TLo'L 090 918 ¥0Z'L 88¢ o€l zlL rid goueUBIUIR [RIBUSS) B SiledaY OLYS
rAsTAlR 06¥'L 0£9 898 8cZ (28) vel 9L uopnguILoY uoisuad sivholdws 0s2v
8GH 12 099'42 ££6'6 GelL'ol z02'9 (gL0'1) c0€'Z 8LE'e Aed sso19 010F
00891 (44 0086 9.¢£6 (vs) 00t'L ysb'L SO -1 SS2IO |1DUNOD -4 O 9 4
0 0 (98) 0 98 (02) 0 0z spoog) jo ses LIzl
0 008'9L 605 008'6 162'6 (sg) oov'L Sev'L sonyioed Jo anH g Bume zzol
SO PUN0S -d 594 EE
(00z'0€) (rez) {(o26°2) (ogL'2) (0z2) 08¢ 009 ainypuadxg JeA0 ewoou| 19N
zes‘se 0 gee'cL {1L21'€) 6£9°0¢ 909'cE (ros‘)) SLLE 619'S aInypuadx Joalipy| -: [BISUAD - d O B
(¥09°1) 005'9 (¥e1'2) 06'G ¥olL's (L22) 0.¢ 265 sieAd fejoads 6989
1l6'Sl 8cl'LE (961°1) G99°12 19L'e2 (rva) G60'E 60g'e sosuadxa snq g JBqWNN G679
96.L°L 0042 (rov) 00S ¥06 (s21) 0 Gl ‘neg om)/Ae( souelquiswey  LBY9
Z9e've 000'92 z98 00S'2 869'L {882'1) 05z 8EG'L upQ Yyoums siybi sewisuyy 0649
8eL'ZY (90¥°c) 59922 120'92 rz1'2) S60°Y 6129 awoou] -: |eusueD - 4 9 9 4
0 1] AV A (96%'1) 69912 191'€2 (%4} S60'C 60e'e awoow snq g JAqUINN  GeL
0 000'g (o16't) 000t 0L6'e (016°L) 000°L 0i6'C uQ Youms sybry sewisuyy 06v1
R -d9 %4 2
s|qellery ainypuadx3 1ebpng soueleA jebpng jenjoy eleq soueue 1eBpng yuol  [eNIdY LIUOW
spung papiwwod |enuuy ejo) ejeq 01 JesA o)eq 0] JesA 0] Jea) YIUOW s jaun) juauny
uoday anuad 1so) 1 ‘ON Yjuoiy
610Z/01/1.€ Buipeoy jaBpng paseyd Aq eanmipuedx3 g awoosu| pejielsq G1:80

|I3UNOYD UMO] SHEOUSAIS

610Z/L1/0C




9bed Jeno panuyuon

29

0¢ 08 og 08 05 (8) 0 8 suoyds|a] a)IqoN 019
{Lp1) 001 (2vL) 001 L2 (cg) 0 ge suoydajey 1019
oLz oLz 0Lz oLz 0 0 0 0 Buiuesiy ¢L09
(e0g) G9v (c0g) St 89/ (z9) 0 z8 seH Z109
¥0Z 619 ¥0Z 619 Liy (18) 0 LS Ayouoelg 1109
6292 GlL'G 629'C GlL'G 9vs'z (gz9) 0 6Z9 sejey g luey 0009
ove 008 ove 00S AT 0 0 0 soueusjulely |BIBUdS) g siedoy OLpS
(¥v2) oSy (¥v2) oSt ¥69 (¥8) 0 ¥8 uonnquiuo) uoisuad siafoldws 0LzZh
(966°1L) 000'8 (96G'}1) 000°8 965'6 (86.L°1) 0 896.'L Aed sso1n QLop
00.°0E (8cz's) 00.°0E 8£6°GE 0 0 0 200U - aAjUSD AJUNWWOS - 4 © @ 4
0 0 (000'92) 0 000'92 0 0 0 awiodu| BYIO 0661
0 002 89 002 z€9 0 0 0 SSRIANOY 100pU| ZGYL
0 00008 #6902 000°0¢ 90¢'s 0 0 0 sepljioed jo aiH @ Buma zzoL
(sev'iy) (v12'6) (szv'L2) (1s131) ¥8. (cos'c) (285'p) ainjipuadxg JoAO owoouy JoN

85.°0¢ 0 $8Z'v9 8696 gzZ'le 125°12 (se8) €02 o' aunypusdx3] JoaIpu] -1 SBDWO [1OUN0) - d O B o

(gze) ovL (ze9) X4 G90‘t (e5) Z9 Sl sulg aIsep-[esodsiq uig slsepm G269
619 0ov'L (9z1) 659 K71 0 0 0 aouBUBIUIBW WY (OEB9
00€ 00€ 0G4 oSl 0 0 0 0 Slueuissessy Ysiy/AlvjegRulesH ZZ69
(1) 001 (1) 9% 201 (v6) 8 z0l sasuadxj Aipung 0069
051 0s1 0 0 0 0 0 0 sasuadx3 buusies QLG9

sigejieay ainjipuadx3 1e6png S0UBUEA 1e6png lenjoy aleq soueuep 1Pfpng uoy  [enjoy yuow
sSpuny Peplwwiod [enuuy [e10] Sleg ol lea) 8jeq 0 Jeap 0] Jea)\ YIuop Juaungy uaung LNy
Hodey anjual) 3so) L iON Yjuopw
610Z/01/L€ Butpea 1e6png peseyd Aq sunjipuadxz ' swoouj paflelaq G160

€| abed [I2UN0Y) UMO] SYeouanag

610¢/1 1102




|I2UNOY UMO) SHEOUIADS

abed Jano panupuon S
(000°Ls) (865°2) (z166€) (riLe Le) (ovs) (999) (rz1) ainyipuedx JoN
98961 0 000°LS 865 ZL6'6E vie'Le ovs 999 (¥ 4% aimipuadx3 Pallpu| - SIUEID -4 O B o
0 000°22 0 000'4Z 000'22 0 0 0 ajua) suy Ajunwwo) Beys 9562
0le 00S 0z 0sZ 0€Z 0 0 0 Joddng [IoUnoD WINOA G552
¥06 000'G (965°1) 005'Z 960't 0 0 0 yoeanNO YINOA 26G.L
000'L 000°} 00S 005 0 008 008 0 uoddng Buluum] 0262
000'S 000'S 0 0 0 0 0 0 [EAISS JOILING SYEOUIASS Z0G.L
£rT'LlL 005'aL eve'e 00g'8 1682's 0 0 0 sjueis) suopesiuebiQ (007 00GL
62¢ 000°'L {06) 18S 129 (8¢) €8 (¥4 Jaquieyd |puno-Apisang |enuuy  8E69
ove 000°L LZS L8S 09 €8 €8 0 anuaD wwod-Apisqng |enuuy €69
SEIS-49%4 8
43 44" (922°0) ZEP'TL 85161 Z8L'T 0 (z8L'2) ainypuadxg JOAO SWO2U| JON
187} 0 89Z°8L 8¥°1L 89Z'8L 18101 (z81°27) 0 Z8LC aunyipusdx3 J01IpU - 8AjUSD AUNWWIOD - 4 © % o
Sl Sy Sit Slv 0 0 0 0 S80S a1edYlEdH 6269
(vzs) (421 (bz8) 0S¥ ¥22'L (86) 0 86 suig 9)sep-lesodsiq utg d)sep GE69
8L 8L 8L 8. 0 0 0 0 aoueusjuley ALDD 169
(zo1) 005 (zoL) 00S Z09 0 0 0 aouBUBUBI WY 0269
0S 05 0g 0S 0 0 0 0 sosuadx3 Aipung 0069
ov 022 ov 0zz 08l 0 0 0 Buisusor s8a4 |euolssajold GE99
G99 596 596 596 0 0 0 ] safeAoy/sead ybuAdoD €££59
8. S/l 8. 71} 16 0 0 0 slesay Joj sjusWUsaYRY 0ZG9
0ol 00l 00l oot 0 0 0 0 Bues] yels 0ze9
a|qejreay anjipuadxgy 196png QOUBLIBA 1e6png {enioy syeq QouBLERA 1o6png YUOW  [ENYOY YILOW
spung papiwie) lenuuy [Bjo] e)eg o) leaj 8jeq 0] Jesa O] Jeaj Yluop JuaLng juauny Jaun)
Hoday anuad 1s0) L ON yjuop
6102Z/01/1€ Buipes 18Bpng paseyd Aq ainjipuadx3 '@ swoau| pajelaq 5160

6102/L1/02




abed Jano penuguon

31

(vol) 005'2 (+91) 0082 ¥99'2 (ve) 0 ve SpJemy ssauisng  Zzeg
144 005} (oob) 6.8 612') 6zl Gzl 0 SUSSI0G UOHEWIOM| bZ9
(9152) 005 (veL'e) z62 oL0°e 0 Zy rag S.daveseg ejeq peindwod  Ovzg
00L 001 jis] 8% 0 6 6 0 Asuope)s g Bunuud 0029
00l 001 9G 96 0 8 8 0 suoydaja) 1019
005°¥Z LI9'C1L 005'€Z £98°6 (Lg9) 0 159 300U} -: dIYSISUMEY UMOL SHECUBASS
0 0 (e2) 0 €L (e2) 0 €L SWwodu| JBYIO 0661
0 000°01 886'6 000°'0L el 0 0 0 awoou) sng abejuin  gep)
0 000°t 0 0 0 0 0 0 SWIooUl JUBIS) 8nuUaAsyY (GEL
0 00G'e 0.6'} 005 0c6°L 0 0 0 awiooul moys Busqiepn 6021
0 000'¢ 0eZ'L 000t 0LL') (¢} 0 0 Moyg ssauisng  L0gt
4] 000°2 206 000°2L 8600 (¥99) 0 9% Splemy ssauisng 9021
diySIoUped UMOL SYBOUSASS OF
006°L 089t 0559 128'Y SIV'L Si¥'L 0 ainjipuadxsg JOAO SWODU| JON
001 0 001 Sl S 0 74 74 0 sJnyipusdx3 Joauipuy = Apedoid - 4 9 %2 4
0oL 0ot Gl 273 0 j*14 o174 0 SoUBUSJUIEN |RIBUSE) B Suleddy OLPS
000°8 SSL°L 629'9 L8y 005°L 00s'} 0 awoou} -: Apedoid - 4 9 B 4
0 000's ji¢14 000y ovl'e 0 0 0 seAealABA @ SUBY pUNOID S/O 69
0 000 005°1L G29' (AN 005°) 00S'L 0 sanesjfep) 1§ Slusy punoid 90S  9r0L
ARa0Ig-d9D 94 &
alqejleay ainypuadxy 1e6png SouBLEA jebpng |eny ajeq aoueLeA bpng Yol fenjoy yjuow
Spung pspiiwiod [enuuy |ejo | ojeqg oL les ) 9eq o] Jeap 0] leap YIUop yuaung uauny ainy
Hoday anua 3so) L ‘ON Yyuopw
610Z/0L/1.€ BuipesH jabpng peseyd Aq ainyipuedx3 @ swoosu) pajiejeq S1L:60

Gl abed

[I2UNOD UMO) SYROUBASS

6102/11/02




abed Jano panupuo)

w
820°L 0 820°L 0 (gz0'L) 0 0 0 Buiues|) B yeap Wb 0109
118 000t (gzg) 999 68L°'L 96 999 0Ll saley B uay 0009
0009 0009 000°L 000°L 0 000'L 000°L 0 90UBUBLUIBN [RJUSD) @ Slledey 0LpS
0002 000'2 Gee GEE 0 GeE Gee 0 uopNgUUOY uolsusd siehoidwy 0LzZy
000°0} 0000l 999'L 999'L 0 999} 999°L 0 Aed sso1 QLOV

082'¢9 9rs 0L arsol 0 9rs oL o9tS 0L 0 SW0ooU| -: Ny sseuisng
0 ozl'ee 0Z5's 0z8's 0 0zs's 0zs's 0 ZLxseq pajeopsq LZ0L
0 096'vC 0oLy 0oLy 0 0oLy 09L'y 0 Aoed BupisegioH 9201
0 002°} 002 002 0 002 002 0 salppe ssauisngyjejsod Jo'Aold  GZ0L
0 000'% 999 999 0 999 999 0 sepijioe4 Jo anH @ Bumen Zzol
gny ssauisng 1%
(000's) 6.8'S (L£0'2) (a1v'L) 628 (zvd) (1L22°1) aimypuadx3 Jeao swosu| }oN
L0zl 0 00562 8cT'e 1852 66Z°LL {sov'L) [444 106°L ainypuadx3 10211pu| - dIYSIBULIEY UMD SHEOUIADS
968 00s'2 968 00s‘e v¥9°L 0 0 0 moys Buieqiepmy 9192
000°0} 000°'0L 000'04 0000t 0 0 0 0 sosuadxg sng abejuIA  §09L
000°L 000°L 000't 000°L 0 oSl 05l 0 Ieq @ Jeg jo spusiy 809
005’z 00s'e 0 0 0 0 0 0 juswisaAuley 0002
(¥9) 009 {r1e) 0se ¥99 (S1p) 0s SoF sesuadx3 Aipuns 0069
0LS 004 aLe o104 061 8% 86 0 sasuadx3 @ 5394 douaIBUOD 0L.9
(20¢'1) 0 (29¢'1) 0 19¢°) (20¢'1) 0 19¢'L s|esey 10} SPo0D  (0S9
020} 00s'2 0Z0'L 00S'2 ost'L 0 0 0 MOYS ssauisng €2€9
s|qejeny anypusdx3 106png aoueueA yobpng |enjoy e)eq SOUBMEA jebpng yluow  [EnDY Yuop
spung pspiwwod {enuuy {ejo} 8jeq 0] lesj ajeq 04 Jea\ 0] lea) Hjuopy uaung juauny LNy
uodoy anua) )so) 1 ON YJjuow
6L0Z/01/1¢ Buipee} JeBpng peseyd Aq ainjipuadx3 g awodu| pajiejeq G160

[I2UNO7 UMO] SHEOUBAS

6102/L1/0C




abed Jaao panuguog

33

ooy ooV ooV oot 0 0 0 0 Buiuiel] yels 0zeo
(e1v) 00S (8¥2) sze €16 144 gzZ 0 dbz/ainuing‘sbulysiuing  |8Z9
€9 0S2 0zg ocy oLt Si Z9 Ll s, dm/eseq ejeq seIndwod  0pz9
008 00S ¥62 ¥62 0 44 Zv 0 Kisuoneis g Buguud 00Z9
Siz 095 (61} T4 Sre (£2) v vL auoydsigl 1019
i 00g 887 ¥6Z 9 rad rad 0 Buues|o » 1eaH WO 0109
961 000} Ll 18S 05 €8 £8 0 souBUBJUIEN [BJBUAE) B Siedoy OLbS
] 00L'L G8¢ ov9 667 28 6 el uopnquuo) uoisuad siskoldws 0.zy
8656 00Z'22 (222°1) G98'GL Tre'LL (vou) 192'7 L2£'2 Aed ssa1 0LOv
ovo‘s {gss‘L) 615 LIE'S €61 #0S Lie LWO0U} - 8JBD YINOA
0 0 (z26'2) o Te6'e 0 0 0 8UO0dUI JURIS) 8NUBARY (GEL
0 00€'z 002 6ce'L 6eL'L 86 z6l ¥6 Spoog Jo 9jes 11zl
0 ovi'e £98 08L'z 1€ G6 zle 12 saf|ioed Jo aiH ® Bume zzol
SEDUIOL 05
08Z'6 z8C'S obs’lL (9g2°L) oLLL o¥s‘l (01) sanypuadxg Jaa0 swodu| 19N

9Z'2S 0 000‘vS y9z'L 000'6 9gL’lL 0€8‘s 0006 oLl aunjipuadx3 joailpu| -: qNH SSauiSNg

0002 0002 gee gee 0 gee gee 0 ainoniseyu) ‘17| Z¥Z9
000'f 000't 999 999 0 999 999 0 lelepy $109
000'0L 000'0L 999°L 099'L 0 999°L 999t 0 Buues|d €109
000'2 0002 oalL‘L gal‘t 0 901l 9911 0 se z109
T4 ) 000'6 (s2) 00S°L G16°L 00S°L 00G°L 0 Ayowpoe|3 1109

slqejleny ainjipuadx3 1eBpng souelep yebpng lenjoy s1eq suBLEA ©bpng yluow  [enioy yiuow
spung pajwwon lenuuy |ejo), 8jeq o Jeap ajeq 0} Jeaj 0] leaj YJUOpy juaung uaund waung
Hoday anua) 1so) 1 ‘ON Jjuop
610Z/01/1¢ Buipesy jebpng peseyd Aq aunjipuadxg g ewosu| pajiejaq 61160

L\ ebeyd {IOUNOY) UMO] SHEOUSAISG

610¢/1L1/0C




{I2UNO0D UMO| SHEOUSASS

abed JaAo panuiuon) &
Lee 00S 124" £6T 691 (%) v 17 Buuealo g 1eaH WO 0109
09601 GL9'81 z08'2 16801 §G0'8 LGG'L LGS'L 0 sebieyo 1oxye subig 1009
0zr'vl ozv'vl oLy's oLy'8 0 20Z'L z02'lL 0 saBieyo jorpew Aepuy £Z¥S
¥2.'0L §92'92 (121} 0zg'Gl L6t's) (01) 681 661'Z sobieyo joxe Aepsaupapy LTS
G16'S 0Z¥'vl (c6) oiv's G0S'8 (021) z0Z'L rAX safiseyo 1epew Aepinjes  OZvS
06 €04 8c (X gl 0 0 0 asueusjulely [eieuan) @ sieday OLYS
zo8'l 006'Z GBS £69°L 860°L 01 Lve 281 fed sso1 010F

v8v'yL S9e0lL vk z80'LZ SEE'T L0Z°9 £18°c awodu| - SeNIEN
0 vl #£0'8 ¥£0'8 0 8yl 8yl'lL 0 Joopepy Aepud swoou| [ejusy g0l
0 08y've G08'S 08Z'v1L 9/g'8 €8 ov0'z 602°L 19duepy sybyg swoou| [ejusy 6L0L
0 vLL'E)L ¥z’ 9£0'8 £6.'S (K44 8rl'L 826 19BN PAM SWwodU| [Bjusy 8LO0|
0 osy'z2 €8l 160'€L 1621 gelL L18'L 9gl'l 19BN JBS SWOOU| [BlUDY L0}
SPEN 09
(0z9'62) (820°1) (L9z'L1) {esi‘ol) (1) (z09'2) (152'2) sJnyipuadxg 1080 SWOSU| ION
00L'vi 0 099°S¢ (os2) 0802 095°Le 4] a0L‘¢ 295 anppuadx3 Joalpu| -t 9jeD UINOA
0ot (1104 0 0 0 0 0 0 SJUaWISSOsSY YSIY/A10feSRUNESH 2269
8l 051 (vt) 88 zel zL zl 0 sosuadx3 Aipung 0069
(z61) 00Z (z61) 002 16€ 0 0 0 Bujsusol sao4 [euOISSajOld GE99
869 002'L (ze) 066 Tro'L 16 vl Gy a[esay 10j SPOOH 0059
005 005 162 162 0 v A4 0 saojou spesooweq B Aoland  09r9
¥S 002 ¥ oSl atL 0s 0s 0 SUWIOJUN JEIS OFE9
ajqejleay anypuadg 1abpng SOUBLIBA 1ebpng jenioy sleg 9OUBLEA 106png Yo  [BNIOY LIUON
spung pajiuwo) [enuuy [ejo| ajeqg o] Jea\ ajeq o, Jea 0] Jeap Yjuo eung LNy juaung
Hoday anuad 3s0) 1 ON Yuop
610Z/0)/1 Buipeay jabBpng peseyd Aq sunypusdxz @ swoou| pajiejaq 61:60

6102/L 1102




(rev'zi)

35

S6.L°0) AAI9SOY uan) (wWouy)/o) Juswaaoyy
{L00°92) 060°09 059°L¥ {rev'zL) LLv'LL 99Z°8¢ G6.°01 ainypuadxy J9A0 SWOoU| }ON
185698 0 9Le'9L8’L £€ot'ze Z6L°6E0°} 62,9004 (ezo‘L) eprL8EL 99.'6E1 ainypuadxy
S1e'058°L £65°Z6 88°080°1 562°'v66 gir'ol 600°291 L9s‘ost SWodu| -s|e)jo] puels
G8E‘LPL L 4 018'G99 808599 {0) SLL'S6 SLL'S6 awoou| JoN
S8E°LYLL [4 018'599 808'699 (0) SiL'S6 SL1°66 swoau - jdedald
0 Sge' L'l < 018'699 808'G99 (0 G11'G6 GLL'GE jdadald G661
ummuwhn_ Olh
0 8lb'c {L80'p) {g9s's) (9g2) (0zv) (z81) sinypuadx3g Jaao awoou| JoN
1£8°6¢ 0 1A 188°TL PeS'Ly Lpo've TisC 1299 850y aunypusdxg joa1ipul -: SISIEN
{(6€2'9) (6c2'9) 0 0 0 0 0 0 jusugseAuley 0002
8Lz 00s'e S8l 005 SLE‘L 002 002 0 saopou ofeisowsa g Adland 099
a|qejieAy aunypuadxy 196png VUBHEA 1ebpng |lenjoy ateq [ouUBHEA 1e6png yuopy |ENOY YJUOW
spundg PeRlLWO) [enuuy [ej0 8je( o] Jesp ajeq 0] Jeap 0] Jeaj YIUOW JuaLng waung usuny
Hoday asuar 3509 1 :ON YIUOW
61.0Z/01/1L¢ BuipesH joBpng paseyd Aq ainjipuedx3 @ awoou| payejeq G160

61 abeyd

[I9UNOY UMO] SHBOUIADS

610Z/11/02




Sevenoaks Town Council

Working Capital Summary as at 30th October 2019

urren ts
Stock
Trade debtors
VAT
Prepayments and other debtors
PWLB loan received in July 2019
Cash at bank and in hand
Total Cash at Bank

C nt Liabilities
Trade creditors

Accruals and other creditors

Prior Mayors charity account

Precept received in advance of budget
Receipts in advance (rent and hall hire)

Net Current Assets

Represented by:

General Funds
Revenue Reserves

Earmarked/Desianated Funds
Pension Reserve

Rolling Capital Prog Revenue Reserve
Street Lighting Reserve
Community Centre Reserve
Stag Winding Up Reserve
Planning Fees Reserve

Youth Activities Reserve
Contingency Provision Reserve
Pension Deficit Reserve
Capital Receipts Reserve

CIL Earmarked Reserve
Capital Projects Reserve

No 8 bus Reserve

QH Allotments Key Reserve
PWLB Loan Repayable
Mayor's Charity Reserve

Agenda Item

Bffwd Clfwd

01-Apr-19 Movement* 31-Oct-19
£ £ £

3,075 - 3,075
18,681 29,185 47,866
72,199 (2,314) 69,886
67,867 (41,163) 26,704

- 1,399,510 1,399,510
2,461,271 1,525,753 3,987,024
5,386,534

2,623,092 2,910,972 5,534,064
203,297 (2,760) 200,537
115,568 (20,667) 94,901
475,577 475,577

20.675 (12,853) 7,823
339.540 439,297 778,837
2,283,552 2,471,675 4,755,228
318,758 (58.180) 260,577
2,814 - 2,814
44,419 ( 4,000) 40,419
7,737 - 7,737
16,398 - 16,398
7,000 - 7,000
12,500 - 12,500
1,500 - 1,500
120,196 - 120,196
1,140,575 (67,395) 1,073,180
517,322 1,228,271 1,745,593
75,130 (23,161) 51,969
4,115 470 4,585

- 1,399,510 1,399,510
15,088 (3,839) 11,249
1,964,795 2,529,856 4,494,650
2,283,552 2,471,676 4,755,228

* Negative numbers are denoted in red and brackets and represent a decrease

Note 1
costs

30-Oct-18
£

1,041
63,880
121,701
26,896

3,106,334

3,319,851

186,651
104,416

Note 1 460,094
3,412

754,574

2565278

Note 2

(154,978)

2,814
45,684
7,737
16,398
6,000
12,500

65,442

Note 5 1,734,641
739,143

Note 3 91,977
4,275

Note 6 -
Note 4 3,645
2,720,256

2,565,278

Difference between precept received and budgeted year to date income and expenditure-representing 6 months operational

Note 2 Year to date net loss over expenditure of £23,228 (includes suspense account balance) and outflow from the Revenue
reserve of £46,000 as per prior approval to (1) £20,000 purchase a new van- Council Min and (2) £26,000 to balance the

2019/20 budget -Council Min 411(a)

Note 3 Balance in No.8 Reserve is reduced monthly to offset operational costs of £3308.66 per month
Note 4 Balance in mayor's charity reserve relates to income collected for the mayor's charities.

Note 5 This includes capital infrastructure net expenditure of £67,395 £ as HLF grant received for £238,398& Cil Allocation

of £33,604 1o date

Note 5a £396,401 of the balance shown as Capital Receipts relates to Bat & Bali Station Café Management & Maintenance

receipt from HLF

Note 8 PWLB loan received £1.4m with £490 admin charges deducted
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Date: 19/11/2019 Sevenoaks Town Council
Time: 15:19 Cashbook 5
Payroll Alc

Page: 1
User: MB
For Month No: 7

Receipts for Month 7

Nominal Ledger Analysis

Receipt Ref Name of Paver £ Amnt Received £ Debtors £VAT Alc Centre £ Amount Transaction Detail
Balance Brought Fwd : 1,000.00 1,000.00
JPAY 04673 Banked: 18/10/2019 7249
JPAY 04673 Legal & General 72.49 516 72.49 Refund of September Contributi
Banked: 25/10/2019 53,705.17
BACS25/10 Nat West - Current Account 53,705.17 201 53,705.17 Monthly Salaries October Tfr
Banked: 28/10/2019 24,514.44
BACS28/10 Nat West - Current Account 24,514.44 201 24,514.44 Monthly HMRC/Pensions Oct Tfr
Banked: 30/10/2019 3,690.27
DD30/10 Nat West - Current Account 3,690.27 201 3,690.27 Monthly L&G/NEST Oct Tfr
Total Receipts for Month 81,982.37 0.00 0.00 81,982.37
0.00 0.00 82,982.37

Cashbook Totals 82,982.37

Continued on Page 2
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Date: 19/11/2019

Time: 15:19

Cashbook 5

Payroll Alc

Sevenoaks Town Council

Page: 2
User: MB
For Month No: 7

Payments for Month 7

Nominal Ledger Analysis

Date Payee Name Reference £ Total Amnt £ Creditors EVAT Alc Centre £ Amount Transaction Detail
8/10/2019 Nat West - Current Account DD18/10/19 72.49 201 72.49 Refund of L&G
Contributionss
5/10/201¢ Empioyees BACS25/10 53,476.46 520 53,476.46 -Monthly Salaries October
19
5/10/2019 Councillors BACS25/10- 228.71 520 228.71 Member's Allowance
Ocober '19
8/10/2019 HMRC/KCC BACS28/10 24,514.44 515 14,410.47 Monthly HMRC October '19
516 10,103.97 Monthly KCC October '19
0/10/2019 Legal & General DD30/10-1 3,455.84 516 3,455.84 Monthly L&G October '19
0/10/2019 NEST DD30/10-2 234.43 516 234.43 Monthly NEST October '19
Total Payments for Month 81,982.37 0.00 0.00 81,982.37
Balance Carried Fwd 1,000.00
Cashbook Totals 82,982.37 0.00 0.00 82,082.37

39



Date: 19/11/2019 Sevenoaks Town Council Page: 1
Time: 15:20 Cashbook 6 User: MB
Petty Cash For Month No: 7

Receipts for Month 7 Nominal Ledger Analysis

Receipt Ref Name of Payer £ Amnt Received £ Debtors £VAT A/c Centre £ Amount Transaction Detail
Balance Brought Fwd : 1,041.70 1,041.70
Banked: 18/10/2019 365.52
0001690 Nat West - Current Account 365.52 201 365.52 Petty cash top up
Total Receipts for Month 365.52 0.00 0.00 365.52

Cashbook Totals 1,407.22 0.00 0.00 1,407.22

Continued on Page 2
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Date: 19/11/2019 Sevenoaks Town Council Page: 2

Time: 15:20 Cashbook 6 User: MB
Petty Cash For Month No: 7

Payments for Month 7 Nominal Ledger Analysis

Date Payee Name Reference £ Total Amnt £ Creditors £VAT Alc Centre £ Amount Transaction Detail

1/10/2019 Council offices 430 1.70 6330 31 1.70 milk

1/10/2019 Allotments 431 16.80 6210 31 16.80 1st class stamps x 24

1/10/2019 Open spaces 432 10.00 1.67 5340 21 8.33 Plants

2/10/2019 Open spaces 433/A 14.95 6330 21 14.95 milk,tea,coffee,sugar

2/10/2019 Open spaces 433/B 2.56 0.43 5410 21 2.13 Plumbing parts

3/10/2019 Council offices 434 4.99 0.83 5410 33 4.16 Heavy duty duck tape

8/10/2019 Council offices 435 1.59 6330 31 1.59 milk

9/10/2019 B&B Station 436/A 4.70 0.79 6900 30 3.91 parking

9/10/2019 B&B Station 436/B 2,09 0.35 5500 30 1.74 Equipment

9/10/2019 B&B Station 436/C 6.00 1.00 6200 30 5.00 Stationery

9/10/2019 B&B Station 436/D 39.00 6.50 6330 31 32.50 Hospitality food and drink

§/10/2019 Youth Cafe 437/A 43.26 6500 50 43.26 goods for resale

9/10/2019 Youth Cafe 437/B 2.00 0.33 6500 50 1.67 Goods for resale

8/10/2019 Youth cafe 437/C 0.30 0.05 6900 50 0.25 bags

0/10/2019 Council offices 438 35.38 5.90 5410 33 29.48 toilet seat x 2

1/10/2019 Vine cafe 439 17.21 6650 31 17.21 petty cash top up

1/10/2019 open spaces 440 16.00 5060 21 16.00 Bird box x 2

1/10/2019_Open_spaces 441 10.99 _ 1.83_5020 29 . -9.16_tap battery _

1/10/2019 Vine cafe 442 10.00 6650 31 10.00 till float

1/10/2019 Vine Cafe 443 10.00 6650 31 10.00 til! float

1/10/2019 council offices 444 8.00 6900 31 8.00 taxi to ATCM

5/10/2012 B&B Cafe 445/A 44.65 6500 30 44.65 goods for resale

5/10/2019 B&B Cafe 445/8 8.00 0.50 5500 30 7.50 Equipment

5/10/2019 Bat&Ball Cafe 445/C 30.00 1.66 6013 30 28.34 cleaning products, laundry

5/10/2019 Bat&Ball Cafe 445/D 0.25 0.04 6900 30 0.21 bags

6/10/2019 Cemetery 446 26.80 6900 22 26.80 key cutting

8/10/2019 council offices 447 0.69 6330 31 0.69 sugar

3/10/2019 B&B Station 448 21.75 6900 30 21.75 Train fare for awards show

4/10/2019 B&B station 449 7.80 6900 30 7.80 parking at station for

awards

5/10/2019 Vine Cafe 450/A 54.90 6500 28 54.90 Goods for resale

5/10/2019 Vine cafe 450/B 1.60 6010 28 1.60 cleaning

5/10/2019 Vine Cafe 450/C 0.25 0.04 6900 28 0.21 bags

5/10/2019 Vine Cafe 450/D 25.78 4.30 6200 28 21.48 Stationery

3/10/2019 Vine cafe 450/E 1.00 0.16 5500 28 0.84 battery

3/10/2019 Vine Cafe 450/F 7.00 116 6900 28 5.84 Halloween decoration

3/10/2019 Council offices 451 10.00 1.67 5410 33 8.33 Batteries

3/10/2019 Bat&Ball Cafe 452/A 45.55 6500 30 45.55 goods for resale

310/2019 Bat&Ball Cafe 452/B 3.00 0.50 6500 30 2.50 goods for resale

)/10/2019 Bat&Ball Cafe 452/C 16.49 2,75 5500 30 13.74 Equipment

310/2019 Bat&Ball Cafe 452/D 14.00 6900 30 14.00 Halioween decoration

310/2019 Bat&Ball Cafe 452/E 1.50 6013 30 1.50 cleaning

#10/2019 Bat&Ball Cafe 452/F 3.50 6200 30 3.50 stationery

310/2012 Bat&Ball Cafe 452/G 0.25 6900 30 0.25 bags

¥15/2019 Bat&Ball Cafe 452/H 0.20 0.03 6900 30 0.17 bags

»#10/2019 Bat&Ball Cafe 453 1.00 6900 30 1.00 Halloween decoration

Continued on Page 3
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Date: 19/11/2019

Sevenoaks Town Council

Page: 3

Time: 15:20 Cashbook 6 User: MB
Petty Cash For Month No: 7
Total Payments for Month 583.48 0.00 32.49 550.99
Balance Carried Fwd 823.74
Cashbook Totals 1,407.22 0.00 32.49 1,374.73
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Agenda item
Sevenoaks Town Council

Working Capital Summary as at 30th September 2019

Bffwd Cffwd
01-Apr-19 Movement* 30-Sep-19 30-Sep-18
£ £ £ £
Curren e
Stock 3,075 - 3,075 1,041
Trade debtors 18,681 8,127 26,808 53,696
VAT 72,199 ( 35,430) 36,770 93,239
Prepayments and other debtors 67,867 (37,081) 30,786 31,390
PWLB loan received in July 2018 - 1,399,510 1,399,510 -
Cash at bank and in hand 2,461,271 1,619,122 4,080,392
Total Cash at Bank 5,479,902 3,151,275
2,623,092 2,954,248 5,577,340 3,330,641
Current Liabilities
Trade creditors 203,297 ( 135,613) 67,684 132,453
Accruals and other creditors 115,568 ( 20,667) 94,901 104,383
Prior Mayors charity account - - - -
Precept received in advance of budget 570,692 570,692 Note 1 544,296
Receipts in advance (rent and hall hire) 20,675 (12,636) 8,039 11,156
339,540 401,776 741,316 792,289
Net Current Assets 2,283,552 2,552,472 4,836,024 2,538,353
Represented by:
General Funds
Revenue Reserves 318,758 ( 68,985) 249,773 Note 2 {110.135)
Earmarked/Desianated Funds
Pension Reserve 2,814 - 2,814 2,814
Rolling Capital Prog Revenue Reserve 44,419 - 44,419 43,676
Street Lighting Reserve 7,737 - 7,737 7,737
Community Centre Reserve 16,398 - 16,398 16,398
Stag Winding Up Reserve 7,000 - 7,000 6,000
Pianning Fees Reserve 12,500 - 12,500 12,500
Youth Activities Reserve 1,500 - 1,500 -
Contingency Provision Reserve 120,196 - 120,196 55,442
Pension Deficit Reserve - - - -
Capital Receipts Reserve 1,140,575 70,414 1,210,989 Note 5 1,734,641
CIL Earmarked Reserve 517,322 1,174,899 1,692,222 668,328
Capital Projects Reserve - - - -
No 8 bus Reserve 75,130 ( 19,852) 55,278 Note 3 91,977
QH Allotments Key Reserve 4,115 655 4,670 4,025
PWLB Loan Repayable - 1,399,510 1,399,510 Note 6 -
Mayor's Charity Reserve 15,088 (4,069) 11,019 Note 4 4,950
1,964,795 2,621,457 4,586,252 2,648,488
2,283,552 2,552,472 4,836,024 2,538,353

* Negative numbers are denoted in red and brackets and represent a decrease

Note 1
Difference between precept received and budgeted year to date income and expenditure-representing 6 months operational costs

Note 2 Year to date net loss over expenditure of £23,228 (includes suspense account balance) and outflow from the Revenue reserve of £46,000
as per prior approval to (1) £20,000 purchase a new van- Council Min and (2) £26,000 to balance the 2019/20 budget -Council Min 411(a)

Note 3
Balance in No.8 Reserve is reduced monthly to offset operational costs of £3308.66 per month

Note 4 o
Balance in mayor's charity reserve relates to income collected for the mayor’s charities.

Note 5 This includes capital infrastructure net revenue of £70,414 as HLF grant received for £238,398& Cill Aflocation of £33,604 to date

Note 6 PWLB loan received £1.4m with £480 admin charges deducted 0
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Date: 19/11/2019

Sevenoaks Town Council

Page: 1

Time: 15:19 Cashbook 5 User: MB
Payroll Alc For Month No: 6
Receipts for Month 6 Nominal Ledger Analysis
Receipt Ref Name of Payer £ Amnt Received £ Debtors £VAT AJc Centre £ Amount Transaction Detail
Balance Brought Fwd : 1,000.00 1,000.00
Banked: 25/09/2019 55,166.96
BACS25/9 Nat West - Current Account 55,166.96 201 55,166.96 Monthly Wages Sept Tfr
Banked: 26/09/2019 22,798.71
BACS26/9 Nat West - Current Account 22,798.71 201 22,798.71 Monthly HMRC/KCC Sept Tfr
Banked: 30/09/2019 3,621.52
DD30/9 Nat West - Current Account 3,621.52 201 3,621.52 Monthly L&G/NEST Sept Tfr
Total Receipts for Month 81,587.19 0.00 0.00 81,587.19
Cashbook Totals 82,587.19 0.00 0.00 82,587.19

Continued on Page 2
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Date: 19/11/2019

Time: 15:19

Sevenoaks Town Council Page: 2
Cashbook 5 User: MB
Payroll Alc For Month No: 6

Payments for Month 6

Nominal Ledger Analysis

Date Payee Name Reference £ Total Amnt £ Creditors £VAT Alc Centre £ Amount Transaction Detail
5/09/2019 Employees BACS25/9-1  54,537.83 520 54,537.83 September Net Wages
payments
5/09/2019 Councillors BACS25/9-2 629.13 520 629.13 September Member's
Allowance
6/09/2019 HMRC/KCC BACS26/9 22,798.71 515 12,848.50 September HMRC Payment:
516 0 9,8950.21 September KCC Payments
0/09/2019 Legal & General DD30/9-1 3,413.62 516 3,413.62 September L&G Payment
0/09/2019 NEST DD30/9-2 207.90 516 207.90 September NEST Payments
Total Payments for Month 81,587.19 0.00 0.00 81,587.19
Balance Carried Fwd 1,000.00
Cashbook Totals 82,587.19 0.00 0.00 82,587.19
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Date: 19/11/2019 Sevenoaks Town Council
Time: 15:20 Cashbook 6
Petty Cash

Page: 1
User: MB
For Month No: 6

Receipts for Month 6

Nominal Ledger Analysis

Receipt Ref Name of Paver £ Amnt Received £ Debtors EVAT A/c Centre £Amount Transaction Detail
Balance Brought Fwd : 1,058.62 1,058.62
420 Banked: 16/09/2019 100.00
420 Town Partnership 100.00 6322 40 100.00 Float from BA returned
418 Banked: 16/09/2019 1.00
418 Bat and Ball Cafe 1.00 5500 30 1.00 Cash returned voucher 418
406 Banked: 18/09/2019 66.22
406 Vine Cafe 66.22 299 66.22 cash put back in tin
Banked: 26/09/2019 342.87
001685 Nat West - Current Account 342.87 201 342.87 petty cash top up
Banked: 01/10/2019 67.04
001688 Nat West - Current Account 67.04 201 67.04 Petty cash top up
Total Receipts for Month 577.13 0.00 0.00 577.13
0.00 0.00 1,635.75

Cashbook Totals 1,635.75

Continued on Page 2
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Date: 19/11/2019

Time: 15:20

Sevenoaks Town Council

Cashbook 6

Petty Cash

Page: 2
User: MB
For Month No: 6

Payments for Month 6

Nominal Ledger Analysis

)

Date Pavee Name Reference £ Total Amnt £ Creditors £VAT Alc Centre £ Amount Transaction Detail
2/09/2019 Youth Cafe 410/A 18.83 6500 50 18.63 supplies-goods for resale
2/09/2019 Youth Cafe 410/8 1.25 0.21 6500 50 1.04 Supplies - goods for resale
3/09/2019 BA&B station 411A 0.96 0.16 5500 30 0.80 Mirror plate round
3/09/2019 B&B station 411B 51.98 8.67 5500 30 43.31 5 tier shelving unit x 2
4/09/2019 B&B station 412/A 6.05 9062 91 6.05 stationery, materials AP

works
4/09/2019 B&B Station 412/B 0.70 6869 32 0.70 parking - DVCRP
4/09/2019 B&B Station 412/C 10.50 1.74 6869 32 8.76 union jack bunting - DVCRP
5/09/2019 Open spaces 413 19.54 6330 21 19.54 milk,coffee,milk,sugar
5/09/2019 Cemetery 414/A 21.30 6330 22 21.30 milk,coffee,tea
5/09/2019 Cemetery 414/B 6.25 1.04 6330 22 5.21 squash
5/09/2019 Cemetery 414/C 2.40 0.40 55256 22 2.00 self tapping screws
3/09/2019 Town Partnership 415 3.00 6900 31 3.00 stag meeting parking ticket
2/09/2019 Youth cafe 416/A 27.15 6500 50 27.15 supplies - goods for resale
2/09/2019 Youth Cafe 416/B 2.00 0.33 6500 50 1.67 supplies - goods for resale
2/09/2019 Youth cafe 416/C 10.00 1.66 5410 50 8.34 batteries
2/09/2019 Youth Cafe 416/D 0.30 0.05 6900 50 0.25 bags
2/09/2019 Youth cafe A17/A 7.94 6500 50 7.94 Supplies - goods for resale
2/109/2019 Youth cafe 417/8 7.28 1.21 6010 50 6.07 dis?washer tabs,washing
up lig
3/09/2019 Bat&Ball Cafe 418/A 17.00 5500 30 17.00 kitchen equipment
3/09/2019 Bat&Ball Cafe 418/B 27.30 6500 30 27.30 goods for resale
3/09/2019 Bat&Ball Cafe 418/C 0.30 0.05 6900 30 0.25 bags
3/09/2019 Establishments 419 4.99 5500 31 4.99 corkscrew
309/2019 Town Partnership 420 100.00 6322 40 100.00 float for business awards
3/09/2019 BA&B Station 421 11.00 1.83 5500 30 9.17 HDM! Cable
3/09/2019 Town Parinership 422/A 7.00 6322 40 7.00 ice for business awards
/052019 Establishments 422/B 0.70 6900 31 0.70 parking ticket
3/09/2019 Establishments 423 4.00 6900 31 4.00 parking ticket
309/2019 Vine Cafe 424/A 4423 6900 31 44.23 supplies
309/2019 Vine cafe 424/B 21.99 5500 28 21.99 laptop bag
309/2019 Vine cafe 424/C 0.10 0.02 6900 28 0.08 bag
1/09/2019 vine cafe 425/A 27.57 6500 28 27.57 supplies
#09/2019 B&B station 426 12.93 5500 30 12.93 hose end
#09/2019 Youth cafe 427/A 34.27 6500 50 34.27 supplies
#09/2018 Youth cafe 427/B 6.00 6900 50 6.00 Magazines
i/09/2019 Youth cafe 427/C 0.10 0.02 6900 50 0.08 bag
i/08/2019 Establishments 428/A 10.00 6900 31 10.00 ribbon
#09/2019 Establishments 428/B 2.00 6900 31 2.00 Parking
1/09/2019 B&B station 429/A 40.00 6013 30 40.00 laundry
#/0S9/2019 B&B station 429/B 20.63 6500 30 20.63 goods for resale
¥09/2019 B&B station 429/C 4.65 5500 30 4.65 Equipment
1/09/2019 B&B Station 429/D 0.06 0.01 6900 30 0.05 bag
Total Payments for Month 594.05 0.00 17.40 576.65
Balance Carried Fwd 1,041.70
Cashbook Totals 1,635.75 0.00 17.40 1,618.35
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Agenda item
Sevenoaks Town Council

Working Capital Summary as at 31st August 2019

Bffwd Clfwd
01-Apr-19 Movement* 31-Aug-19 31-Aug-18
£ £ £ £
Current Assets
Stock 3,075 - 3,075 1,041
Trade debtors 18,681 7.569 38,459
VAT 72,199 29,621 70,812
Prepayments and other debtors 67,867 30,699 3,119
PWLB loan received in July 2019 - 1,399,510 1,389,510 -
Cash at bank and in hand 2,461,271 1,210,466 3,671,737
Total Cash at Bank 5,071,247 2,904,890
2,623,092 2,519,118 5,142,210 3,048,711
Current Li
Trade creditors 203,297 69,831 212,525
Accruals and other creditors 115,568 95,288 108,528
Prior Mayors charity account - - - -
Precept received in advance of budget 95,116 95,116 Note 1 90,716
Receipts in advance (rent and hall hire) 20,675 8,256 10,134
339,540 { 71.050) 268,490 421,904
Net Current Assets 2,283,562 2,590,168 4,873,720 2,626,808
Represented by:
General Funds
Revenue Reserves 318,758 ( ) 279,662 Note 2
Earmarked/Desianated Funds
Pension Reserve 2,814 - 2,814 2,814
Rolling Capital Prog Revenue Reserve 44,419 - 44,419 43,194
Street Lighting Reserve 7,737 - 7,737 7,737
Community Centre Reserve 16,398 - 16,398 16,398
Stag Winding Up Reserve 7,000 - 7,000 6,000
Planning Fees Reserve 12,500 - 12,500 12,500
Youth Activities Reserve 1,500 - 1,500 -
Contingency Provision Reserve 120,196 - 120,196 55,442
Pension Deficit Reserve - - - -
Capital Receipts Reserve 1,140,575 76,413 1,216,988 Note 5 1,739,096
CIL Earmarked Reserve 517,322 1,176,699 1,694,022 668,328
Capital Projects Reserve = - - -
No 8 bus Reserve 75,130 58,586 Note 3 95,285
QH Allotments Key Reserve 4,115 35 4,150 4,005
PWLB Loan Repayable - 1,399,510 1,399,510 Note 6 -
Mayor's Charity Reserve 15,088 8,237 Note 4 4,757
1,964,795 2,629,263 4,594,058 2,655,556
2,283,552 2,580,168 4,873,720 2,626,808

* Negative numbers are denoted in red and brackets and represent a decrease

Note 1
Difference between precept received and budgeted year to date income and expenditure-representing 6 months operational costs

Note 2 Year to date net income over expenditure of £6,727 (includes suspense account balance) and oufflow from the Revenue reserve of
£46,000 as per prior approval fo (1) £20,000 purchase a new van- Council Min and (2) £26,000 fo balance the 2019/20 budget -
Council Min 411(a)

Note 3

Balance in No.8 Reserve is reduced monthly to offset operational costs of £3308.66 per month

Note 4 X "
Balance in mayor's charity reserve relates to income collected for the mayor's charities.

Note 5 This includes capital infrastructure net revenue of £76,413 as HLF grant received for £238,398& Cill Allocation of £45,680

Note 6 PWLB loan received £1.4m with £490 admin charges deducted 0
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Date: 19/11/2019 Sevenoaks Town Council Page: 1
Time: 15:19 Cashbook 5 User: MB

Payroll Alc For Month No: 5

Receipts for Month 5 Nominal Ledger Analysis

Receipt Ref Name of Payer £ Amnt Received £ Debtors £VAT Alc Centre £ Amount Transaction Detail
Balance Brought Fwd : 1,000.00 1,000.00
Banked: 23/08/2019 50,956.77
Nat West -~ Current Account 50,956.77 205 50,956.77 Monthly Wages Tfr
Banked: 27/08/2019 23,741.47
Nat West - Current Account 23,741.47 205 23,741.47 Monthly HMRC/KCC Tfr
Banked: 29/08/2019 3,111.62
Nat West - Current Account 3,111.62 205 3,111.62 Monthly L&G/NEST Tfr
Banked: 29/08/2019 20.00
Nat West - Current Account 20.00 205 20.00 Add. Monthly NEST/L&G tfr
Banked: 30/08/2019 285.71
Nat West - Current Account 285.71 205 285.71 Tir cashed Cheque 000321
Total Receipts for Month 78,115.57 0.00 0.00 78,115.57
Cashbook Totals 79,115.57 0.00 0.00 79,115.57

Continued on Page 2
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Date: 19/11/2019

Time: 15:19

Sevenoaks Town Council Page: 2
Cashbook 5 User: MB
Payroll Alc For Month No: §

Payments for Month 5

Nominal Ledger Analysis

Date Payee Name Reference £ Total Amnt £ Creditors £ VAT Alc Centre £ Amount Transaction Detail
3/08/2019 Staff BACS23/8-1  48,834.98 520 48,834.98 Monthly Wages August
2019
3/08/2019 Councillors BACS23/8-2 2,121.79 520 2,121.79 Yearly Members Allwncs
Aug 19
3/08/2019 KB 000321 285.71 520 285.71 2019/20 Member's
Allowances
7/08/2019 HMRC/KCC BACS27/8  23,741.47 516 9,997.59 Monthly KCC Aug '19
515 0 13,743.88 Monthly HMRC Aug 19
9/08/2019 Legal & General DD29/8-1 2,939.13 516 2,939.13 Monthly L&G Pensions Aug
19
9/08/2019 NEST DD29/8-2 192.49 516 192.49 Monthly NEST Pensions
Aug 19
Total Payments for Month 78,115.57 0.00 0.00 78,115.57
Balance Carried Fwd 1,000.00

Cashbook Totals 79,115.57 0.00 0.00 79,115.57

130



Date: 19/11/2019

Sevenoaks Town Council

Page: 1

Time: 15:20 Cashbook 6 User: MB
Petty Cash For Month No: 5
Receipts for Month 5 Nominal Ledger Analysis
Receipt Ref Name of Paver £ Amnt Received £ Debtors £VAT Alc Centre £ Amount Transaction Detail
Balance Brought Fwd : 821.52 821.52
Banked: 09/08/2019 310.51
Nat West - Current Account 310.51 210 310.51 top up Petty Cash
Banked: 30/08/2019 315.20
Nat West - Current Account 315.20 210 315.20 petty cash topup
Banked: 30/08/2019 315.20
Nat West - Current Account 315.20 210 315.20 Petty Cash Top-up
Total Receipts for Month 940.91 0.00 0.00 940.91
0.00 0.00 1,762.43

Cashbook Totals 1,762.43

Continued on Page 2
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Date: 19/11/2019

Time: 15:20

Sevenoaks Town Council

Cashhook 6

Petty Cash

Page: 2
User: MB
For Month No: 5

Payments for Month 5

Nominal Ledger Analysis

Date Pavee Name Reference £ Total Amnt £ Creditors £VAT Alc Centre £ Amount Transaction Detail
5/08/2019 Council offices 394 1.35 6330 31 1.35 milk
5/08/2019 Bat&Ball Cafe 395/A 7.50 1.25 6013 30 6.25 handsoap
5/08/2019 Bat&Ball Cafe 395/B 54.00 9.00 5500 30 45.00 Flymo Lawnmower
5/08/2019 Bat&Ball Cafe 395/C 2.39 0.40 5500 30 1.99 cable ties
7/08/2019 Youth Cafe 396 26.79 6500 50 26.79 goods for resale
9/08/2019 Vine Cafe 397/A 14.70 6500 28 14.70 goods for resale
9/08/2019 Vine Cafe 397/B 0.20 0.03 6900 28 0.17 bags
9/08/2019 Vine Cafe 397/D 1.55 6200 28 1.55 stationery
3/08/2019 Council Offices 398 2.00 6900 31 2.00 Parking
3/08/2019 Bat&Ball Station 399 17.28 2.88 5500 30 14.40 Firedoor signs
4/08/2019 Allotments/Council offices 400 3.80 6210 31 3.80 postage
4/08/2019 Councit Offices 401 3.30 6330 31 3.30 tea,milk
4/08/2019 Open Spaces 402 43.00 7.16 5500 21 35.84 posrj hole digger, fencing

spa
5/08/2019 Open spaces 403/A 15.25 6330 21 15.25 milk, coffee, sugar
5/08/2019 Open spaces 403/B 1.20 0.20 5525 21 1.00 crocodile clips
5/08/2019 Cemetery 404/A 21.60 6330 22 21.80 tea,coffee,milk,sugar
5/08/2019 Cemetery 404/B 4.25 0.71 6330 22 3.54 squash
9/08/2019 council offices 405 1.15 6330 31 1.15 Milk
1/08/2019 Vine Cafe 406 66.22 299 66.22 petty cash top up
2/08/2019 Council offices 407 1.15 6330 31 1.15 milk
2/08/2019 Bat&Ball Cafe 408/A 10.00 5500 30 10.00 Kitchen equipment
2/08/2019 Bat&Ball Cafe 408/B 20.00 6013 30 20.00 Laundry
2/08/2019 Bat&Ball Cafe 408/C 45.55 6500 30 45.55 Goods For Resale
3/08/2019 Youth Cafe 409/A 12.25 2.04 6500 50 10.21 Goods for resale
3/08/2019 Youth Cafe 409/B 12.13 6500 50 12.13 Goods for resale
)/08/2019 Nat West - Current Account Rev 000474 315.20 210 315.20 Rev duplicate chg
movement
Total Payments for Month 703.81 0.00 23.67 680.14
Balance Carried Fwd 1,058.62
Cashbook Totals 1,762.43 0.00 23.67 1,738.76
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Sevenoaks Town Council — Visit 1

INTERNAL AUDIT REPORT

Date: 04 October 2019

Report Author: Edward Ashworth

Audit Manager: Kelly Neath

The information contained within this report is strictly private and confidential. It may
contain details of weaknesses in internal control including financial controls. If this
information were to be available to unauthorised persons this would create a greater
exposure to the risk of fraud or irregularity. Therefore this report is not for
reproduction, publication or disclosure by any means to unauthorised persons without
the permission of the Head of Internal Audit.

Internal Audit Report

OFFICIAL Page 1 of 6
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1 SUMMARY

Under the requirements of local government legislation, Section 151 of the Local
Government Act 1972 and the Accounts and Audit (Amendment) Regulations 2006, the
Town Council has a statutory responsibility to prove an adequate and effective system of
internal audit.

The role of the Internal Auditor is to provide an independent review and appraisal of the
Council's system of internal control. The Internal Auditor must be independent of the
activities they audit in order to remain impartial and effect professional judgements and
recommendations.

In accordance with the agreed audit plan (Appendix A) and following Internal Audit’s visit
to you on 19" September, testing of the following areas has been completed

Previous Issues

Previous Financial Year Statement of Accounts
Financial Regulations & Standing Orders
Budget Setting

Budget Reporting

Expenditure

Income

Banking

Personal Cheques

Investments

Insurance

Cemeteries

Allotments

Internal Audit Report

OFFICIAL Page 2 of 6
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2 FINDINGS

Progress on Previous Issues Raised

Finding: Although we have received verbal confirmation these have been completed,
evidence will need to be reviewed in 2™ visit to coincide with visits to Café on the Vine
and HIB.

Previous Financial Year Statement of Accounts
Control: The previous year’s financial statements and AGS are publicised for inspection
before and after external audit.

Finding: Internal Audit observed that the previous year’s financial statements and Annual
Governance Statement have been published on the Town Council’'s website.

Financial Regulations and Standing Orders
Control: Financial Regulations are reviewed annually and reported to the relevant
committee.

Finding: The last review of the Financial Regulations took place in January 2019.

Budget Setting

Control: Budget setting (indicative budget for the year) should be produced for revenue
and capital expenditure and approved by Council with the precept agreed and set as part
of this process.

Finding: The 2019/20 budget has been approved and aligns to the agreed 2019/20
precept.

Budget Reporting

Control: Detailed expenditure and income for the current financial year to date against the
budget set is reported at least quarterly if not included within the monthly reporting to
committee.

Finding: Expenditure, Income and position against budget is reported to the Finance and
General Purposes Committee and includes detailed explanations for budget variances.

Expenditure

Control: Invoices show order number, copy letter or contract authorising purchase of
goods. Expenditure is authorised and reported to the relevant committee as per the
financial requlations.

Internal Audit Report

OFFICIAL Page 3 of 6
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Finding: Testing of a sample of purchases found all had been authorised as per the
financial regulations and had been appropriately reported to the Finance and General
Purposes Committee.

Income

Control: A sequential receipt book is in place to record all income received. All income
recorded as received within the receipt book are against invoices/booking forms/daily
cash book etc agrees with the bank paying in book.

Finding: During this visit we reviewed general income which included roadside advertising.
From a sample of invoices, we found that all had been charged at the correct rate, as agreed
at the Finance and General Purposes Committee, all fees had been collected timely and
could be traced through to the bank account and the accounts.

Banking
Control: Income is banked at least weekly and large amounts of cash are not held on site.

Finding: Banking is completed on a regular basis and large amounts of cash are not
held on site.

Personal Cheques
Control: Personal cheques are never cashed from Council funds or petty cash.

Finding: From a review of the cashbook and discussion with the RFO, personal cheques
have not been cashed from Council funds.

Investments

Control: Full accurate and complete records are held of all investments and kept
securely. Investments are reviewed regularly, and all instructions are agreed by full
council and minuted.

Finding: Investment records are held securely. The investment position is reviewed and
reported regularly and agreed by full council.

Insurance
Control: There is sufficient insurance cover in place to cover buildings, street furniture,
fidelity, public liability, employers, civic regalia and buildings and contents.

Finding: A review of current insurance policies confirmed that there is sufficient
insurance coverage in place. Best value was sought, and the Council have obtained a 3-
year renewal.

Cemeteries
Control: Fees and charges for cemeteries are reviewed annually and all elements of
cemetery accounts payments can be reconciled.

Internal Audit Report

OFFICIAL Page 4 of 6
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Finding: Fees and charges for 2019-20 were reviewed in November 2018. For a sample
of cemetery income tested Internal Audit can confirm that the correct fees have been
charged and monies received could be reconciled.

Allotments
Control: Fees and charges for allotments have been reviewed annually and charges have

been invoiced accurately with all expected income received.

Finding: Allotment fees have been reviewed for the current year. Testing of a sample of
key replacements found all had been invoiced accurately and income received could be

traced through to the bank account.

Internal Audit Report

OFFICIAL Page 5 of 6
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Appendix A — Audit Plan 2019/20

The Amendments to the Accounts and Audit Regulations 2006 require that an Internal
Audit plan is prepared for your Council to consider and formally approve.

The majority of the audit work will be done by sample testing a sufficient number of
transactions to provide assurance that the systems of financial control work effectively
and provide accurate information to support the Council’s activities. It is therefore
proposed that a review of the following control objectives is carried out to ensure they are
being achieved throughout the year to a standard adequate to meet the needs of the
Council:

¢ Significant risks are assessed by the Council to ensure objectives are achieved
along with a review of the adequacy of the arrangements to manage these
Appropriate books of account have been kept accurately throughout the year

¢ The annual precept requirement resulted from an adequate budgetary process
with progress against the budget regularly monitored and reserves appropriate

e The Council's financial regulations have been met, payments supported by
invoices with expenditure approved and VAT appropriately accounted for

o Expected income fully received, based on correct prices, accurately recorded and
promptly banked; and VAT appropriately accounted for

e Petty cash payments properly supported by receipts with expenditure approved
and VAT appropriately accounted for

e Salaries to employees and allowances to members paid in accordance with
Council approvals, and PAYE and NI requirements accurately applied

e Complete and accurate Asset and Investments registers that are properly
maintained

¢ Regular and year-end bank account reconciliations accurately carried out
Accounting statements prepared during the year are prepared on the correct
accounting basis, agreed to the cash book, supported by an adequate audit trail
from underlying records, and where appropriate debtors and creditors accurately
recorded

e Where applicable trust funds (including charitable) responsibilities as trustee are
met by the Council

e Awareness to the potential for fraud, error or non-compliance, and any issues that
may increase this potential, including a review of the arrangements for the security
of systems and data.

Internal Audit Report
OFFICIAL Page 6 of 6
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These Financial Regulations were adopted by the Council for the financial year 2020/21 at its

meeting held on e
Signed by the Chairman

Sevenoaks Town Council Financial Regulations 2019-20
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1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

1.9.

GENERAL

These financial regulations govern the conduct of financial management by the Council
and may only be amended or varied by resolution of the Council. Financial regulations
are one of the Council’s three governing policy documents providing procedural
guidance for Members and officers. Financial regulations must be observed in
conjunction with the Council’s standing orders and any individual financial regulations
relating to contracts.

The Council is responsible in law for ensuring that its financial management is adequate
and effective and that the Council has a sound system of internal control which
facilitates the effective exercise of the Council’s functions, including arrangements for
the management of risk.

The Council’s accounting control systems must include measures:

. for the timely production of accounts;

] that provide for the safe and efficient safeguarding of public money;
° to prevent and detect inaccuracy and fraud; and

° identifying the duties of officers.

These financial regulations demonstrate how the Council meets these responsibilities
and requirements.

At least once a year, prior to approving the Annual Governance Statement, the Council
must review the effectiveness of its system of internal control which shall be in
accordance with proper practices.

Deliberate or wilful breach of these Regulations by an employee may give rise to
disciplinary proceedings.

Members of Council are expected to follow the instructions within these Regulations
and not to entice employees to breach them. Failure to follow instructions within these
Regulations brings the office of Councillor into disrepute.

The Responsible Financial Officer (RFO) holds a statutory office to be appointed by the
Council.

The RFQ;

° acts under the policy direction of the Council;

) administers the Council's financial affairs in accordance with all Acts,
Regulations and proper practices;

. determines on behalf of the Council its accounting records and accounting
control systems;

° ensures the accounting control systems are observed;

1 maintains the accounting records of the Council up to date in accordance with
proper practices;

J assists the Council to secure economy, efficiency and effectiveness in the use
of its resources; and

° produces financial management information as required by the Council.

Sevenoaks Town Council Financial Regulations 1
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1.10. The accounting records determined by the RFO shall be sufficient to show and
explain the Council’s transactions and to enable the RFO to ensure that any income
and expenditure account and statement of balances, or record of receipts and
payments and additional information, as the case may be, or management
information prepared for the Council from time to time comply with the Accounts
and Audit Regulations.

1.11.  The accounting records determined by the RFO shall in particular contain:
. entries from day to day of all sums of money received and expended by the
Council and the matters to which the income and expenditure or receipts and
payments account relate;
° a record of the assets and liabilities of the Council; and
. wherever relevant, a record of the Council’s income and expenditure in
relation to claims made, or to be made, for any contribution, grant or subsidy.

1.12.  The accounting control systems determined by the RFO shall include:

. procedures to ensure that the financial transactions of the Council are
recorded as soon as reasonably practicable and as accurately and reasonably
as possible;

. procedures to enable the prevention and detection of inaccuracies and fraud
and the ability to reconstruct any lost records;

o identification of the duties of officers dealing with financial transactions and
division of responsibilities of those officers in relation to significant
transactions;

° procedures to ensure that uncollectable amounts, including any bad debts are
not submitted to the Council for approval to be written off except with the
approval of the RFO and that the approvals are shown in the accounting
records; and

. measures to ensure that risk is properly managed.

1.13. The Council is not empowered by these Regulations or otherwise to delegate certain
specified decisions. In particular any decision regarding:
. setting the final budget or the precept (Council tax requirement);
. approving accounting statements;
. approving an annual governance statement;
° borrowing;
° writing off bad debts;
. declaring eligibility for the General Power of Competence; and
. addressing recommendations in any report from the internal or external
auditors,
shall be a matter for the full Council only.

1.14. In addition, the Council must:
o determine and keep under regular review the bank mandate for all Council
bank accounts;
. approve any grant or a single commitment in excess of £5,000; and
. in respect of the annual salary for any employee have regard to
recommendations about annual salaries of employees made by the relevant
committee in accordance with its terms of reference.

Sevenoaks Town Council Financial Regulations 2
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1.15. In these financial regulations, references to the Accounts and Audit Regulations or
‘the regulations’ shall mean the regulations issued under the provisions of section 27
of the Audit Commission Act 1998, or any superseding legislation, and then in force
unless otherwise specified.

In these financial regulations the term ‘proper practice’ or ‘proper practices’ shall
refer to guidance issued in Governance and Accountability for Local Councils - a
Practitioners’ Guide (England) issued by the Joint Practitioners Advisory Group

(JPAG), available from the websites of NALC and the Society for Local Council Town

Clerks (SLCC).
2. ACCOUNTING AND AUDIT (INTERNAL AND EXTERNAL)
2.1. All accounting procedures and financial records of the Council shall be determined by

the RFO in accordance with the Accounts and Audit Regulations, appropriate guidance
and proper practices.

2.2,

Ta ol B H ol - > Hd Sim Sim - Sav ’.
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independent Internal Auditors

2.3. The RFO shall complete the annual statement of accounts, annual report, and any
related documents of the Council contained in the Annual Return (as specified in proper
practices) as soon as practicable after the end of the financial year and having certified
the accounts shall submit them and report thereon to the Council within the timescales
set by the Accounts and Audit Regulations.

2.4. The Council shall ensure that there is an adequate and effective system of internal audit
of its accounting records, and of its system of internal control in accordance with proper
practices. Any officer or Member of the Council shall make available such documents
and records as appear to the Council to be necessary for the purpose of the audit and
shall, as directed by the Council, supply the RFO, internal auditor, or external auditor
with such information and explanation as the Council considers necessary for that
purpose.

2.5. The internal auditor shall be appointed by and shall carry out the work in relation to
internal controls required by the Council in accordance with proper practices.

2.6. The internal auditor shall:
° be competent and independent of the financial operations of the Council;
° report to Council in writing, or in person, on a regular basis with a minimum of
one annual written report during each financial year;
. to demonstrate competence, objectivity and independence, be free from any
actual or perceived conflicts of interest, including those arising from family
relationships; and

Sevenoaks Town Council Financial Regulations 3
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o have no involvement in the financial decision making, management or control of

the Council.
2.7. Internal or external auditors may not under any circumstances:
° perform any operational duties for the Council;
° initiate or approve accounting transactions; or

° direct the activities of any Council employee, except to the extent that such
employees have been appropriately assigned to assist the internal auditor.

2.8. For the avoidance of doubt, in relation to internal audit the terms ‘independent’ and
‘independence’ shall have the same meaning as is described in proper practices.

2.9. The RFO shall make arrangements for the exercise of electors’ rights in relation to the
accounts including the opportunity to inspect the accounts, books, and vouchers and
display or publish any notices and statements of account required by Audit Commission
Act 1998, or any superseding legislation, and the Accounts and Audit Regulations.

2.10. The RFO shall, without undue delay, bring to the attention of the Finance & General
Purposes Committee any correspondence or report from internal or external auditors.

3. ANNUAL ESTIMATES (BUDGET) AND FORWARD PLANNING

3.1. Each committee (in consultation with the Responsible Finance Officer) shall review its
three year forecast of revenue and capital receipts and payments. Having regard to the
forecast, it shall thereafter formulate and submit proposals for the following financial
year to the Council not later than the end of November each year including any
proposals for revising the forecast.

3.2 The RFO (in consultation with the Town Clerk) must each year, by no later than
November, prepare detailed estimates of all receipts and payments including the use
of reserves and all sources of funding for the following financial year in the form of a
budget to be considered by the Finance & General Purposes Committee. In turn, the
Committee shall consider these estimates and submit recommendations to the Council
no later than the end of January each year and shall recommend the Precept to be
levied for the ensuing financial year.

3.3. The Council shall consider annual budget proposals in relation to the Council’s three
year forecast of revenue and capital receipts and payments including
recommendations for the use of reserves and sources of funding and update the
forecast accordingly.

3.4. The Council shall fix the precept (Council tax requirement), and relevant basic amount
of Council tax to be levied for the ensuing financial year not later than by the end of
January each year. The RFO shall issue the precept to the billing authority and shall
supply each Member with a copy of the approved annual budget.

3.5. The approved annual budget shall form the basis of financial control for the ensuing
year,
Sevenoaks Town Council Financial Regulations 4
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4. BUDGETARY CONTROL AND AUTHORITY TO SPEND

4.1. Expenditure on revenue items may be authorised up to the amounts included for that
class of expenditure in the approved committee budget. This authority is to be
determined by:

o the Council for all items over [£5,000];

o adubdeloszatedcormmiticoaelthe Compel-forbomsaver LEEO0L or

o the Town Clerlk, reenisnetispwith-Chalrrrar—of CounsllerChalprennof the
oppropriote-committee—forany—items—up-te—{£5000}—such authority is to be

evidenced by a purchase order and financial report to the Finance & General
Purposes Committee.

Contracts may not be disaggregated to avoid controls imposed by these regulations.

4.2, No expenditure may be authorised that will exceed the amount provided in the revenue
budget for that class of expenditure other than by resolution of the Ceuneit—or duly
delegated committee. During the budget year and with the approval of Council having
considered fully the implications for public services, unspent and available amounts
may be moved to other budget headings or to an earmarked reserve as appropriate
(‘virement’).

4.3. Unspent provisions in the revenue or capital budgets for completed projects shall not
be carried forward to a subsequent year.

4.4. The salary budgets are to be reviewed at least annually in November for the following
financial year and such review shall be evidenced by a hard copy schedule signed by the
Town Clerk and the Chairman of Eeuneiter the relevant committee. The RFO will inform
committees of any changes impacting on their budget requirement for the coming year
in good time.

4.5, In cases of extreme risk to the delivery of Council services, the Town Clerk may
authorise revenue expenditure on behalf of the Council in liaison with Chairman/Vice
Chairman of Finance & General Purposes Committee which in the Town Clerk’s
judgement it is necessary to carry out. Such expenditure includes repair, replacement
or other work, whether or not there is any budgetary provision for the expenditure,
subject to a limit of [£5,000]. The Town Clerk shall report such action to the chairman
as soon as possible and to the Council as soon as practicable thereafter.

4.6. For delegated decisions exceeding £5,000, or decisions where the effect is to grant a
permission or license or affect the right of an individual, written records of the date,
decision, alternative options considered, and associated background papers are
retained in a file available to the public for 6 years

4.7. No expenditure shall be authorised in relation to any capital project and no contract
entered into or tender accepted involving capital expenditure unless the Council is
satisfied that the necessary funds are available and the requisite borrowing approval
has been obtained. A proposal to incur expenditure, which is not included in the budget

Sevenoaks Town Council Financial Regulations 5
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4.38.

4.9.

4.10.

5.2.

or is in excess of the budget, shall be promptly drawn to the attention of the Finance
and General Purposes Committee for approval. Following approval, this may be funded
from existing reserves and if deemed appropriate, added to any future Precept.

All capital works shall be administered in accordance with the Council's standing orders
and financial regulations relating to contracts.

The RFO shall regularly provide the Council with a statement of receipts and payments
to date under each head of the budgets, comparing actual expenditure to the
appropriate date against that planned as shown in the budget. These statements are to
be prepared at least at the end of each financial quarter and shall show explanations of
material variances. For this purpose “material” shall be in excess of [£100] or [15%] of
the budget.

Changes in earmarked reserves shall be approved by Council as part of the budgetary
control process.

BANKING ARRANGEMENTS AND AUTHORISATION OF PAYMENTS

The Council's banking arrangements, including the bank mandate, shall be made by the
RFO and approved by the Council; banking arrangements may not be delegated to a
committee. All accounts will be clearly identified with Sevenoaks Town Council as part
of the title. Arrangement shall be regularly reviewed for safety and efficiency. {Fhe
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The RFO shall be authorised to maintain bank accounts with financial institutions that
have been approved by the Finance and General Purposes Committee and that
he/she considers necessary for the Council’s financial administration. No account may
be opened or closed without the prior approval of the Finance and General Purposes
Committee and the Town Clerk.

No monies shall be paid out of or transferred to or from any account without the
authority of the Town Clerk, his/her authorised Deputy or the Responsible Finance
Officer.

The RFO shall prepare a schedule of payments requiring authorisation, forming part of
the Agenda for the Meeting and, together with the relevant invoices, present the
schedule to council or the Finance and General Purposes committee. The council /
committee shall review the schedule for compliance and, having satisfied itself shall
authorise payment by a resolution of the council [or Finance and General Purposes
committee]. The approved schedule shall be ruled off and initialled by the Chairman
of the Meeting. A detailed list of all payments shall be disclosed within or as an
attachment to the minutes of the meeting at which payment was authorised.
Personal payments (including salaries, wages, expenses and any payment made in
relation to the termination of a contract of employment) may be summarised to
remove public access to any personal information.

[refer below for the Town Council’s current financial regulation in this regard]
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All bank payment instructions shall be ordered and issued only on the authority of the
Town Clerk, his/her designated Deputy or the Responsible Finance Officer and only
when they are satisfied that the appropriate checks per below have been satisfactorily
carried out.

. All bank payment instructions shall show a designated space for two
signatories authorised by the Finance and General Purposes Committee.

° All cheques shall be issued in sequential order and not more than two books of
cheques per account shall be in use at any one time.

. All cheques/cash received shall be banked at the earliest opportunity and at
the very least within 5 working days of receipt.

° A register of cheques/cash received shall be maintained at the point of receipt
by a Member of the Finance team and compared to the paying in book by a
different Member of the Finance team on a regular basis.

° Bank reconciliations shall be performed promptly on a monthly basis and
reviewed by the Responsible Finance Officer and Town Clerk.

5.3. All invoices for payment shall be examined, verified and certified by the RFO to confirm
that the work, goods or services to which each invoice relates has been received, carried
out, examined and represents expenditure previously approved by the Council.

5.4. The RFO shall examine invoices for arithmetical accuracy and analyse them to the
appropriate expenditure heading. The RFO shall take all steps to pay all invoices

submitted, and which are in order-by-the-nrext-available-Council-lorFinance-&-General
PurpesesCommittee]l-meeting.

5.5. The Clerk and RFO shall have delegated authority to authorise the payment of items
only in the following circumstances:
a) If a payment is necessary to avoid a charge to interest under the Late Payment of
Commercial Debts (Interest) Act 1998, and the due date for payment is before the next
scheduled Meeting of council, where the Clerk and RFO certify that there is no dispute
or other reason to delay payment, provided that a list of such payments shall be
submitted to the next appropriate meeting of council [or Finance and General Purposes
Committee];
b) An expenditure item authorised under 5.6 below (continuing contracts and
obligations) provided that a list of such payments shall be submitted to the next
appropriate meeting of council [or Finance and General Purposes Committee]; or
c) fund transfers within the councils banking arrangements up to the sum of [£10,000],
provided that a list of such payments shall be submitted to the next appropriate
meeting of council [or Finance and General Purposes Committee].

5.6. For each financial year the Town Clerk and RFO shall draw up a list of due payments
which arise on a regular basis as the result of a continuing contract, statutory duty, or
obligation (such as but not exclusively) Salaries, PAYE and NI, Superannuation Fund and
regular maintenance contracts and the like for which Council [or a duly authorised
committee] may authorise payment for the year provided that the requirements of
regulation 4.1 (Budgetary Controls) are adhered to, provided also that a list of such

Sevenoaks Town Council Financial Regulations 7
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5.7.

5.8.

5.9.

5.10.

payments shall be submitted to the next appropriate meeting of Council [or Finance &
General Purposes Committee].

A record of regular payments made under 5.6 above shall be drawn up and be signed
by two members on each and every occasion when payment is authorised - thus
controlling the risk of duplicated payments being authorised and / or made.

In respect of grants a duly authorised committee shall approve expenditure within any
limits set by Council and in accordance with any policy statement approved by Council.
Any Revenue or Capital Grant in excess of £5,000 shall before payment, be subject to
ratification by resolution of the Council.

Members are subject to the Code of Conduct that has been adopted by the Council and
shall comply with the Code and Standing Orders when a decision to authorise or instruct
payment is made in respect of a matter in which they have a disclosable pecuniary or
other interest, unless a dispensation has been granted.

The Council will aim to rotate the duties of Members in these Regulations so that
onerous duties are shared out as evenly as possible over time.

6.1.

6.2.

6.3.

INSTRUCTIONS FOR THE MAKING OF PAYMENTS

The Council will make safe and efficient arrangements for the making of its payments.

Following authorisation under Financial Regulation 5 above, the Council, a duly

delegated committee or, if so delegated, the Town Clerk or RFO shall give instruction

that a payment shall be made.

For all payments other than petty cash:

e Allinvoices must be authorised by two Officers Members of the Council

e two bank signatories must review the supporting documentation and sign/initial
the invoices to evidence their review prior to payment.

¢ Invoices for £5,000 or more must additionally be authorised prior to payment by

All payments shall be effected by BACS, cheque or other instructions to the Council’s
bankers, or otherwise, in accordance with these regulations

Sevenoaks Town Council Financial Regulations 8
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6.5.

Approvel-ofpayments-by-cheque-must-be Cheques or orders for payment drawn on

the bank account in accordance with the schedule as presented to council or
committee shall be evidenced by two bank signatories initialling the cheque stubs.
Approval of BACSfinternet payments shall be evidenced by two bank signatories
initialling computer-generated payments listings.

A Member who is a bank signatory, having a connection by virtue of family or business
relationships with the beneficiary of a payment, should not, under normal
circumstances, be a signatory to the payment in question.

6.7.

6.8.

Payment for utility supplies (energy, telephone and water), any National Non-Domestic
Rates and any other main service providers may be made by variable Direct Debit
provided that the instructions are signed by two bank signatories and reported to the
Finance and General Purposes Committee on the Schedule of payments referred to in
Regulation 5. The approval of the use of a variable direct debit shall be renewed by
resolution of the Council at least every two years.

If thought appropriate by the Responsible Finance Officer; payment for certain items
may be made by Banker’s Standing Order provided that the instructions are signed by
two bank signatories and reported to the Finance and General Purposes Committee on
the Schedule of payments referred to in Regulation 5.15. All Standing Orders are to be
reviewed and reapproved at least every 2 years.

The final authorisation for BACS interaet payments shall be made by any two Officers
on the bank mandate to include the Town Clerk, Deputy Town Clerk or Responsible
Finance Officer.
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6.12.

6.13.

6.14.

6.15.

6.16.

6.17.

6.18.

Cards and card readers for the purposes of internet banking payments shall be PIN and
password protected and kept in the safe when not in use. Passwords shall be changed
regularly. No employee, bank signatory or Councillor shall disclose any personal
identification number (PIN) or other password relevant to the working of the Council or
its bank accounts to any person not authorised in writing by the Council or Finance and
General Purposes Committee. Access to any internet banking accounts will be directly
to the access page, and not through a search engine or email link. Remembered or
saved passwords facilities should not be used on any computer.

No employee or Councillor shall disclose any PIN or password, relevant to the working
of the Council or its bank accounts, to any person not authorised in writing by the
Council or a duly delegated committee.

Regular back-up copies of the records on any computer shall be made and shall be
stored securely away from the computer in question, and preferably off site.

The Council, and any Members using computers for the Council’s financial business,
shall ensure that anti-virus, anti-spyware and firewall software with automatic updates,
together with a high level of security, is used.

Where internet banking arrangements are made with any bank, the RFO shall be
appointed as the Service Administrator. The bank mandate approved by the Council
shall identify a number of Councillors who will be authorised to approve transactions
on those accounts. The bank mandate will state clearly the amounts of payments that
can be instructed by the use of the Service Administrator alone, or by the Service
Administrator with a stated number of approvals.

Access to any internet banking accounts will be directly to the access page (which may
be saved under “favourites”), and not through a search engine or e-mail link.
Remembered or saved passwords facilities must not be used on any computer used for
Council banking work. Breach of this Regulation will be treated as a very serious matter
under these regulations.

[see below for the current financial regulation]

Changes to account details for suppliers, which are used for internet banking may only
be changed on written hard copy notification by the supplier and must be retained as
supporting evidence. A programme of regular checks of standing data with suppliers
will be followed.

Any Debit Card issued for use will be specifically restricted to the Clerk [and the RFO]
and will also be restricted to a single transaction maximum value of {£5061{1,000]
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6.19.

unless authorised by council or finance committee in writing before any order is
placed.

A pre-paid debit card may be issued to employees with varying limits. These limits will
be set by the council [Finance Committee]. Transactions and purchases made will be
reported to the feeuneil} [relevant committee] and authority for topping-up shall be at
the discretion of the feeunei} [relevant committee].

6.20. Any corporate credit card account opened by the Council will be specifically restricted

6.21.

to use by the Town Clerk, his/her Deputy or the Responsible Finance Officer and shall
be subject to automatic payment in full at each month end. Other Members of the
Finance team will have access to the corporate credit card for making payments on line
or over the telephone but only upon instructions from either the Town Clerk, his/her
Deputy or the Responsible Finance Officer. Officers’ personal credit or debit card should
not be used. Continuous payment authorities whereby regular payments are charged
to the corporate credit card may be established where required (e.g. for mobile
phone/iPad/Adobe software contracts) provided that the authorities are approved by
two bank signatories and reported to the Finance and General Purposes Committee on
the Schedule of payments referred to in Regulation 5.

The RFO may provide petty cash to officers for the purpose of defraying operational
and other expenses. The total aggregate amount of petty cash float across all
committees must not exceed £1,000.

a)  Vouchersfor payments made shall be forwarded to the Finance Department with
a claim for reimbursement.

b)  Income received must not be paid into the petty cash float but must be separately
banked, as provided elsewhere in these regulations.

c)  Cheque payments to maintain the petty cash float shall be shown separately on
the schedule of payments presented to Council under 5.2 above. The schedule
shall be accompanied by a breakdown of the expenditure incurred since the last
payment

d) Petty cash reconciliation of movements shall be prepared by a designated
Member of the Finance team and reviewed by the RFO on a regular basis (at least
quarterly) prior to presentation at the next available Finance & General Purposes
Committee meeting for formal approval and authorisation.

6.22.  All invoice claims and accounts for payment shall be examined, verified and certified by

the RFO with a counter signature from a Manager when applicable.

6.23. Before certifying the invoice, the RFO and the applicable Manager shall satisfy

a.

him/herself that:
the work, goods or services to which the account relates have been received, carried

out, examined and approved.
The prices, extensions, calculations, trade discounts, other allowances, credits and

tax are correct.
The relevant expenditure has been properly incurred and is within the relevant

estimated provisions.
The account has not been previously passed for payment and is a proper liability of
the Council.
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6.24. Certification of an invoice shall imply that the above mentioned checks have been
applied to the satisfaction of the certifying Officer and Manager, that the Standing
Orders with regard to contracts have been complied with in full and that the
expenditure was necessary for the purpose of the expenditure heading thereon.

6.25. Duly certified invoice shall be passed to the Finance Department who shall examine
them in relation to arithmetical accuracy and authorisation, and shall code them to the
appropriate expenditure heading, if not already done so by the certifying Officer or
Manager.

6.26. The Finance team will take all possible steps to settle invoices submitted, and which are
in order, within the period stipulated in the suppliers’ terms of trade and wherever a
discount is offered for prompt or early settiement, he/she shall ensure that the discount
is taken.

6.27. A Schedule summarising all the payments made shall be prepared by the Finance team
and reviewed by the Responsible Finance Officer each month and presented at the next
available Finance and General Purposes Committee meeting for formal approval and
authorisation.

7. PAYMENT OF SALARIES

7.1. As an employer, the Council shall make arrangements to meet fully the statutory
requirements placed on all employers by PAYE and National Insurance legislation. The
payment of all salaries shall be made in accordance with payroll records and the rules
of PAYE and National Insurance currently operating, and salary rates shall be as agreed
by Council, or duly delegated committee.

7.2. Payment of salaries and payment of deductions from salary such as may be required to
be made for tax, national insurance and pension contributions, or similar statutory or
discretionary deductions must be made in accordance with the payroll records and on
the appropriate dates stipulated in employment contracts, provided that each payment
is reported to the next available Council meeting, as set out in these regulations above.

Payments shall be made in accordance with Regulation 5 (Authorisation of payments)
and Regulation 6 (Instructions for payments).

[see below for the current financial regulation]

The Town Clerk or his/her authorised Deputy shall notify the Finance Department of
all relevant information for the purpose of keeping the above records i.e.
appointments, resignations, dismissals, absence through sickness or other reason. All
new appointments must be approved by the Chair of Personnel Committee.

Sevenoaks Town Council Financial Regulations 12
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7.4.

7.5.

7.6.

7.7.

7.8.

8.1

8.2.

Each and every payment to employees of net salary and to the appropriate creditor of
the statutory and discretionary deductions shall be recorded in a separate confidential
record (confidential cash book). This confidential record is not open to inspection or
review (under the Freedom of Information Act 2000 or otherwise) other than:

a)  byany Councillor who can demonstrate a need to know;
b} by theinternal auditor;
c)  bythe external auditor; or

d) byanyperson authorised under Audit Commission Act 1998, or any superseding
legislation.

The total of such payments in each calendar month shall be reported to the Finance
and General Purposes Committee (for formal authorisation and approval) with all other
payments as may be required under these Financial Regulations, to ensure that only
payments due for the period have actually been paid.

An effective system of personal performance management should be maintained for
the senior officers.

Any termination payments shall be supported by a clear business case and reported to
the Council. Termination payments shall only be authorised by Council.

Before employing interim staff the Council must consider a full business case.

LOANS AND INVESTMENTS

All borrowings shall be effected in the name of the Council, after obtaining any
necessary borrowing approval. Any application for borrowing approval shall be
approved by Council as to terms and purpose. The application for borrowing approval,
and subsequent arrangements for the loan shall only be approved by full Council.

Any financial arrangement which does not require formal borrowing approval from the
Secretary of State/Welsh Assembly Government (such as Hire Purchase or Leasing of
tangible assets) shall be subject to approval by the full Council. In each case a report in
writing shall be provided to Council in respect of value for money for the proposed

transaction.

8.4. All loans and investments shall be negotiated in the name of the Council and shall be
for a set period in accordance with Council policy.
Sevenoaks Town Council Financial Regulations 13
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8.5. The Council shall consider the need for an Investment Strategy and Policy which, if
drawn up, shall be in accordance with relevant regulations, proper practices and
guidance. Any Strategy and Policy shall be reviewed by the Council at least annually.

8.6. All investments of money under the control of the Council shall be in the name of the
Council.
8.7. All investment certificates and other documents relating thereto shall be retained by

the Finance department in the custody of the RFO.

8.8. Payments in respect of short term or long term investments, including transfers
between bank accounts held in the same bank, or branch, shall be made in accordance
with Regulation 5 (Authorisation of payments) and Regulation 6 (instructions for

payments).
9. INCOME
9.1. The collection of all sums due to the Council shall be the responsibility of and under the

supervision of the RFO.

9.2. Particulars of all charges to be made for work done, services rendered or goods supplied
shall be notified to the Finance Department and the RFO shall ultimately be responsible
for the collection of all accounts due to the Council.

9.3. The Council will review all fees and charges at least annually, following a report of the
Town Clerk.
9.4. Any sums found to be irrecoverable and any bad debts shall be reported to the Finance

& General purposes Committee and shall be written off in the year.

9.5. All sums received on behalf of the Council shall be forwarded to the Finance
Department, and banked intact on a weekly basis (or soon after) by a Member of staff
as directed by the RFO. In between banking, all receipts shall be deposited in the safe,
recorded on the safe contents listing and a Member of the Finance team notified.

9.6. The origin of each receipt shall be entered in the banking book.
9.7. Personal cheques shall not be cashed out of money held on behalf of the Council.

9.8. The RFO shall promptly complete any VAT Return that is required. Any repayment claim
due in accordance with VAT Act 1994 section 33 shall be made at least annually
coinciding with the financial year end.

9.9. Where any significant sums of cash are regularly received by the Council, the RFO shall
take such steps as are agreed by the Council to ensure that more than one person is
present when the cash is counted in the first instance, that there is a reconciliation to
some form of control such as ticket issues, and that appropriate care is taken in the
security and safety of individuals banking such cash.
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9.10.

10.

10.1.

10.2.

10.3.

10.4.

10.5.

11.

11.1.

Approved grants shall be notified to the Finance Department upon approval in order
that an up to date grants register can be maintained.

ORDERS FOR WORK, GOODS AND SERVICES

An official order or letter shall be issued for all work, goods and services unless a formal
contract is to be prepared or an official order would be inappropriate. Copies of orders
shall be retained.

Order books shall be controlled by the RFO.

All Members and officers are responsible for obtaining value for money at all times. An
officer issuing an official order shall ensure as far as reasonable and practicable that the
best available terms are obtained in respect of each transaction, usually by obtaining
three or more quotations or estimates from appropriate suppliers, subject to any de
minimis provisions in Regulation 11.1 below.

A Member may not issue an official order or make any contract on behalf of the Council.

The RFO shall verify the lawful nature of any proposed purchase before the issue of
any order, and in the case of new or infrequent purchases or payments, the RFO shall
ensure that the statutory authority shall be reported to the meeting at which the
order is approved so that the minutes can record the power being used.

CONTRACTS
Procedures as to contracts are laid down as follows:

a. Every contract shall comply with these financial regulations, and no exceptions
shall be made otherwise than in an emergency provided that this regulation need
not apply to contracts which relate to items (i) to (vi) below:

i. forthe supply of gas, electricity, water, sewerage and telephone services;

ii. for specialist services such as are provided by solicitors, accountants,
surveyors and planning consultants;

iii. for work to be executed or goods or materials to be supplied which consist of
repairs to or parts for existing machinery or equipment or plant;

iv. for work to be executed or goods or materials to be supplied which constitute
an extension of an existing contract by the Council;

v. for additional audit work of the external auditor up to an estimated value of
£500 (in excess of this sum the Town Clerk and RFO shall act after consultation
with the Chairman and Vice Chairman of the Finance & General Purposes
Committee); and

vi. forgoodsor materials proposed to be purchased which are proprietary articles
and / or are only sold at a fixed price.

b.  Where the Council intends to procure or award a public supply contract, public
service contract or public works contract as defined by The Public Contracts
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Regulations 2015 (“the Regulations”) which is valued at £25,000 or more, the
Council shall comply with the relevant requirements of the Regulations™.

The full requirements of The Regulations, as applicable, shall be followed in
respect of the tendering and award of a public supply contract, public service
contract or public works contract which exceed thresholds in The Regulations set
by the Public Contracts Directive 2014/24/EU (which may change from time to
time)2.

When applications are made to waive financial regulations relating to contracts
to enable a price to be negotiated without competition the reason shall be
embodied in a recommendation to the Council.

Such invitation to tender shall state the general nature of the intended contract
and the Town Clerk shall obtain the necessary technical assistance to prepare a
specification in appropriate cases. The invitation shall in addition state that
tenders must be addressed to the Town Clerk in the ordinary course of post. Each
tendering firm shall be supplied with a specifically marked envelope in which the
tender is to be sealed and remain sealed until the prescribed date for opening
tenders for that contract.

All sealed tenders shall be opened at the same time on the prescribed date by the
Town Clerk in the presence of at least one Member of Council.

Any invitation to tender issued under this regulation shall be subject to Standing
Orders[ ], 3 [insert reference of the Council’s relevant standing order] and shall
refer to the terms of the Bribery Act 2010.

When it is to enter into a contract of less than £25,000 in value for the supply of
goods or materials or for the execution of works or specialist services other than
such goods, materials, works or specialist services as are excepted as set out in
paragraph (a) the Town Clerk or RFO shall obtain 3 quotations (priced
descriptions of the proposed supply); where the value is below £3,000 and above
£100 the Town Clerk or RFO shall strive to obtain 3 estimates. Otherwise,
Regulation 10.3 above shall apply.

The Council shall not be obliged to accept the lowest or any tender, quote or
estimate.

Should it occur that the Council, or duly delegated committee, does not accept
any tender, quote or estimate, the work is not allocated and the Council requires
further pricing, provided that the specification does not change, no person shall

' The Regulations require Councils to use the Contracts Finder website to advertise contract
opportunities, set out the procedures to be followed in awarding new contracts and to publicise the
award of new confracts

2 Thresholds currently applicable are:

a.

For public supply and public service contracts 209,000 Euros (£164,176)

b. For public works contracts 5,225,000 Euros (£4,104,394)
3 Based on NALC'’s mode! standing order 18d in Local Councils Explained © 2013 National
Association of Local Councils
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12.

12.1.

12.2.

12.3.

13.

13.1.

13.2.

13.3.

13.4.

14.

14.1.

be permitted to submit a later tender, estimate or quote who was present when
the original decision making process was being undertaken.

[PAYMENTS UNDER CONTRACTS FOR BUILDING OR OTHER CONSTRUCTION WORKS
(PUBLIC WORKS CONTRACTS)

Payments on account of the contract sum shall be made within the time specified in
the contract by the RFO upon authorised certificates of the architect or other
consultants engaged to supervise the contract (subject to any percentage withholding
as may be agreed in the particular contract).

Where contracts provide for payment by instalments the RFO shall maintain a record
of all such payments. In any case where it is estimated that the total cost of work carried

out under a contract, excluding agreed variations, will exceed the contract sum of 5%
or more a report shall be submitted to the Council.

Any variation to a contract or addition to or omission from a contract must be approved

by the Town Clerk to the contractor in writing, the appropriate committee being
informed where the final cost is likely to exceed the financial provision.

STORES AND EQUIPMENT

The officer in charge of each section shall be responsible for the care and custody of
stores and equipment in that section.

Delivery notes shall be obtained in respect of all goods received into store or otherwise
delivered and goods must be checked as to order and quality at the time delivery is
made.

Stocks shall be kept at the minimum levels consistent with operational requirements.
The RFO shall be responsible for periodic checks of stocks and stores at least annually.

ASSETS, PROPERTIES AND ESTATES

The Town Clerk shall make appropriate arrangements for the custody of all title deeds
and Land Registry Certificates of properties held by the Council and shall ensure a
record is maintained of all properties held by the Council, recording the location, extent,
plan, reference, purchase details, nature of the interest, tenancies granted, rents
payable and purpose for which held in accordance with Accounts and Audit
Regulations.

[see below for the current financial regulation]
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No property shall be sold, leased or otherwise disposed of without the prior approval
of the Town Clerk, his/her Deputy or the Responsible Finance Officer save where the
estimated value of any one item does not exceed £1,000.

14.3.  No real property (interests in land) shall be sold, leased or otherwise disposed of
without the authority of the council, together with any other consents required by
law. In each case a report in writing shall be provided to council in respect of
valuation and surveyed condition of the property (including matters such as planning
permissions and covenants) together with a proper business case (including an
adequate level of consultation with the electorate).

14.4. No real property (interests in land) shall be purchased or acquired without the
authority of the full council. In each case a report in writing shall be provided to
council in respect of valuation and surveyed condition of the property (including
matters such as planning permissions and covenants) together with a proper
business case (including an adequate level of consultation with the electorate).

14.5.  Subject only to the limit set in Regulation 14.2 above, no tangible moveable property
shall be purchased or acquired without the authority of the full council. In each case
a report in writing shall be provided to council with a full business case.

14.6.  The RFO shall ultimately be responsible for the maintenance of an accurate Fixed Asset
Register of the Council’s plant, equipment and machinery recording the location,
purchase details, serial number and other distinguishing features, and disposal details
of all such assets with an original cost of £1,000 or more. In addition, all chattels with
an original cost of £250 or more are to be recorded in the Fixed Asset Register.

14.7. The continued existence of tangible assets shown in the Register shall be verified at
least annually, possibly in conjunction with a health and safety inspection of assets.
Managers will be provided with a copy of their department’s fixed asset register
annually to verify existence of assets within their control.

14.8.  The Responsible Finance Officer shall ensure that Council property is properly and fully
insured, subject to an agreed excess, against material damage and loss, and shall review
replacement values at least annually to ensure that adequate cover is maintained.

15, INSURANCE

15.1.  Following the annual risk assessment {per Regulation 17), the RFO shall effect all
insurances and negotiate all claims on the Council's insurers [in consultation with the
Town Clerk].

15.2.  The Town Clerk shall give prompt notification to the RFO of all new risks, properties or
vehicles which require to be insured and of any alterations affecting existing
insurances.]

15.3.  The RFO shall keep a record of all insurances effected by the Council and the property
and risks covered thereby and annually review it.
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15.4.  The RFO shall be notified of any loss liability or damage or of any event likely to lead to
a claim, and shall report these to Council at the next available meeting.

15.5.  All appropriate Members and employees of the Council shall be included in a suitable
form of security or fidelity guarantee insurance which shall cover the maximum risk
exposure as determined [annually] by the Council, or duly delegated committee.

16. CHARITIES

16.1.  Where the Council is sole managing trustee of a charitable body the Town Clerk and
RFO shall ensure that separate accounts are kept of the funds held on charitable trusts
and separate financial reports made in such form as shall be appropriate, in accordance
with Charity Law and legislation, or as determined by the Charity Commission. The
Town Clerk and RFO shall arrange for any audit or independent examination as may be
required by Charity Law or any Governing Document.]
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17.

17.1.

17.2.

18.

18.1.

18.2.

RISK MANAGEMENT

The Council is responsible for putting in place arrangements for the management of
risk. The Town Clerk [with the RFO] shall prepare, for approval by the Council, risk
management policy statements in respect of all activities of the Council. Risk policy
statements and consequential risk management arrangements shall be reviewed by the
Council at least annually.

When considering any new activity, the Town Clerk [with the RFO] shall prepare a draft
risk assessment including risk management proposals for consideration and adoption
by the Council.

SUSPENSION AND REVISION OF FINANCIAL REGULATIONS

It shall be the duty of the Council to review the Financial Regulations of the Council from
time to time. The Town Clerk shall make arrangements to monitor changes in legislation
or proper practices and shall advise the Council of any requirement for a consequential
amendment to these Financial Regulations.

The Council may, by resolution of the Council duly notified prior to the relevant meeting
of Council, suspend any part of these Financial Regulations provided that reasons for
the suspension are recorded and that an assessment of the risks arising has been drawn
up and presented in advance to all Members of Council.

Sevenoaks Town Council Financial Regulations 20
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Sevenoaks Town Council
2020/21 Forecasts

PLANNING COMMITTEE (including Licensing) Cost Centre 11

Gross Pay - Administration
Employer Pension Contribution
Computer/database
Professional Fees

Books and Periodicals
Sevenoaks Conservation Council

% Mvmt on previous budget

Ref.

4010
4270
6240
6630
6720
7500

201119 Budget (version 6)

Actual Actual Budget Actual Forecast Budget
2019/20

2017/18 2018/19  2019/20 YID  2019/20 2020/21
% mvmt
on
previous
£ £ £ £ £ £ budget
31,301 31,920 33,200 16,600 33,200 33,376 1%
3 1,565 0%
299 334 530 66 132 544 3%
42 983 1,600 339 678 1,000 -38%
290 - 300 - 0 300 0%
150 150 - - 0%
32,082 33,387 35,630 17,005 34,010 36,785 -

3%
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Sevenoaks Town Council
2020/21 Forecasts

OPEN SPACES - SPORTS PITCHES, PARKS ETC. Cost Centre 21

Gross Pay

Employers Pension Contribution
Graffiti and gum removal

Lr St Johns WCs (rates, cleaning, water, repairs)
Greatness Rec WCs (rates, cleaning, water, repairs)
Seats & Litter Bins (Exc Vine)

Tree Sev Common

Tree Safety Survey

Woodlands

Knole Paddock and Pavilion

Knole Paddock Pitch and ground maintenance
Misc. Open Spaces and play areas
Greensands Common

Skate Park maintenance

Raleys car park

Fertilisers

Grass Seed

Plants

Repairs and general maintenance
Equipment - Hired & New
Equipment Maintenance (incl tractor)
Vehicle expenses {incl vans)

Fuel

Rent, Rates & Water

Light Heat and Cleaning

Telephone

Mobile Telephone

Staff Training

Welfare/hospitality

Subscriptions and professional fees
Road Dues - Qakhill Rd/Woodside
Bus Shelter Maintenance

Sundry Expenses

Health & Safety/ Risk Assessments
Alarm maintenance

CCTV Maintenance

Waste collection - Dog bins

Waste coilection and disposal - Bins
Protective clothing

Letting and Hire of Facilities

Raleys car park

Grant Income

Income from other depts.

insurance Claims

Log Sales

Sundry Income

% Mvmt on previous budget

Ref.

4010
4270
5013
5025
5026
5050
5060
5065
5070
5110
5120
5310
5310
5316
5317
5320
5330
5340
5410
5500
5525
5550
5700
6000
6010
6101
6104
6320
6330
6730
6812
6851
6900
6922
6930
6931
6934
6935
6952
1022
1316
1350
1470
1550
1850
1990

Agenda ltem 8

Actual Actual Budget Actual  Forecast Budget
2019/20

2017/18 2018/19  2019/20 YTD  2019/20 2020/21
% mvmt
on
previous
£ £ £ £ £ £ budget
137,425 147,537 170,090 87,267 177,411 191,421 13%
7,663 8,466 11,380 4,852 9,908 12,209 7%
1,469 13 1,000 44 706 1,000 0%
5,588 12,677 L5 5,206 9,902 10,500 47%
2,327 4,000 1,237 2,501 3,000 -25%
4,043 2,685 2,700 241 569 2,780 3%
2,737 2,645 3,600 3,015 3,736 3,700 3%
4,150 2,505 3,700 2,350 2,350 3,800 3%
4,284 3,200 3,300 1,116 3,500 3,300 0%
264 1,972 2,080 421 1,010 1,500 -28%
5,396 2,433 5,000 1,010 2,424 3,500 -30%
60,464 62,681 20,000 16,746 33,492 20,600 3%
- 1,500 0 1,500 0%
2,089 2,550 2,500 602 625 2,575 3%
506 521 480 486 486 500 4%
1,389 134 1,200 1,200 1,200 0%
1,095 885 2,000 2,143 2,143 2,100 5%
3,089 2,165 2,700 1,001 2,013 2,500 -7%
1,498 5,196 1,500 240 1,007 1,500 0%
6,857 6,611 8,000 23,923 28,055 8,250 3%
8,448 7,304 8,000 1,452 7,500 8,000 0%
2,681 4,638 4,500 2,491 4,500 4,500 0%
5,500 6,170 6,200 2,393 6,000 6,200 0%
1,250 1,600 310 1,000 1,200 -25%
2,240 2,385 2,100 562 1,920 2,100 0%
206 174 200 87 180 200 0%
154 146 300 76 146 200 -33%
2,078 3,470 2,500 1,653 2,500 3,000 20%
114 138 200 75 134 200 0%
141 282 200 0 200 0%
1,447 1,025 2,000 - 1,500 1,500 -25%
317 65 170 0 175 3%
107 3 100 11 26 100 0%
664 795 1,500 806 1,526 1,550 3%
812 764 720 63 701 740 3%
770 270 1,200 800 1,200 0%
2,457 3,167 2,800 1,310 2,620 2,800 0%
4,631 2,783 4,100 1,716 4,106 4,220 3%
1,331 1,705 1,400 1,284 2,000 1,450 4%
3%
0%
- - 0%
- - 0%
- - 0%
3%
3%

219,453 257,939 260,002 137,270 217,250 282,342

-1% 9%

<<162>>
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Notes on Open Spaces - Forecasts

Items not within the precept but added to the rolling capital programme:

Capital Expenditure, Repairs & General Maintenance

Rolling Capital Programme-refer separate list
Capital Required

Income from CIL

Income from grants

Income from RCP reserves

Agenda ltem 8

2018/19  2019/20 2019/20 2020/21

£ £

69,218 36,000 334,418

(13,329)  (7,000) {19,000} (34,623)
(18,349)  (19,000) (19,000} {24,000)
(3,718) (7,137) {12,618)

- (31,678) 39,500 (9,137) 263,177
<<163>>
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Sevenoaks Town Council
2020/21 Forecasts

GREATNESS CEMETERY Cost Centre 22

Gross Pay - Administration
Employers Pension Contribution
Cem - Chapel and Office
Workshop/messroom maintenance
Repairs & General Maint
Equipment - Hired & New
Equipment Maintenance

Fuel

Rent, Rates and Water

Light Heat & Cleaning
Telephone

Mobile Telephone

Printing Postage and Stationery
Computer - cemetery database
Training

Welfare/hospitality

Goods for Resale

Professional fees

Subscriptions

Trees, Turf & Fertilisers

Roads, Paths and Boundaries
Lawn/ Wall of Remembrance
Sundry expenses

Health & Safety/ Risk Assessment
Alarm Maintenance

Cemetery security

Waste collection and disposal
Protective Clothing

Cemetery Income

Insurance Claims

% Mvmt on previous budget

Ref.

4010
4270
5210
5230
5410
5500
5525
5700
6000
6010
6101
6104
6200
6240
6320
6330
6500
6630
6730
6802
6822
6832
6900
6922
6930
6932
6935
6952
1700
1550

Agenda ltem 8

Actual Actual Budget Actual Forecast Budget
2019/20

2017/18 2018/19  2019/20 YTD  2019/20 2020/21
% mvmt
on
previous
£ £ £ £ £ £ budget
60,706 61,829 64,920 33,200 76,833 88,291 36%
5,234 5,582 6,084 2,784 5,881 7,111 17%
292 1 200 - 0 206 3%
131 1,057 170 187 250 175 3%
1,809 1,182 1,000 57 750 1,000 0%
2,044 2,007 2,200 1,617 2,550 3,200 45%
2,340 3,748 2,500 2,103 3,000 2,500 0%
796 939 950 284 588 700 -26%
4,585 6,246 5,900 3,169 6,403 6,570 11%
845 1,599 1,200 441 1,200 1,240 3%
733 492 740 302 619 750 1%
83 100 100 58 120 120 20%
9 369 400 - 0 100 -75%
1,248 328 390 - 372 400 3%
870 460 1,500 318 1,300 2,000 33%
145 166 150 98 160 170 13%
- 200 155 200 200 0%
- 90 100 95 190 100 0%
68 90 100 95 190 100 0%
2,623 1,772 3,000 1,057 1,620 3,000 0%
1,126 1,595 600 373 895 700 17%
147 - 100 - 0 100 0%
203 88 50 9 22 50 0%
= 467 970 1,101 1,101 1,000 3%
573 719 1,150 581 800 800 -30%
4,659 4,452 5,250 2,211 4,422 4,600 -12%
1,122 1,071 1,200 850 1,374 1,230 3%
282 435 600 288 500 750 25%
j 3%
- 0 0%

1,575 18,613 11,724 15,128 30,340 34,462

-42% 194%
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Notes on Open Spaces - Greatness Cemetery
Additional Staff Member at the Cemetry

Capital Expenditure, Repairs & General Maintenance
Items not included in precept but added to the rolling capital programme

2019/20 Rolling Capital Programme-refer separately approved list
Capital Required

Income from CIL

Income from grants

Income from RCP reserves

Agenda ltem 8

Actual Budget Actual Forecast Budget
2019/20

2018/19YTD  2019/20 YTD 2019/20 2020/21

£ £ £ £ £

36,000 11,500 36,000

(26,500) (5,500) {26,500)

- 9,500 - 6,000 9,500
<<165>>
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Sevenoaks Town Council
2020/21 Forecasts
ALLOTMENTS Cost Centre 23

Gross Pay - Administration
Employers Pension Contribution
General Maintenance
Equipment-Hired & New

Rent Rates & Water

QH Allotment Costs

Health & Safety/ Legal Advice
BV Rental Income

QH Rental Income

Capital Expenditure

% Mvmt on previous budget
% Mvmt on 2019/20 Forecast

Ref.

4010
4270
5410
5500
6000
6002
6922
1010
1047
B/S

201119 Budget (version 6)

Agenda ltem 8

Actual Actual Budget Actual  Forecast Budget
2019/20

2017/18 2018/18  2019/20 YTD  2019/20 2020/21
% mvmt
on
previous
£ £ £ 3 £ £ budget
2,390 4,062 3,500 2,215 4,430 4,595 31%
- - 210 121 210 184 -12%
981 1,113 1,200 288 884 1,200 0%
195 - 0 0%
1,393 646 1,700 868 1,700 1,751 3%
669 682 734 762 700 0%
- 300 - - 300 0%
22%
9%

1,328 (405) 135 (2,756) 2,346 1,213

-96% 801%

-95% -48%
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Notes on Open Spaces - Allotments

Additional Hours due to site inspections, evictions etc

Capital Expenditure & Repairs & General Maintenance Actual
Items not included in precept but added to the rolling capital programme 2018/19 YTD
To be funded from capital receipts £
Removal of asbestos QH allotments
Power supply-QH allotments
Water butt-QH Allotments 843
Notice boards-QH allotments 966
steel pallet-QH allotments 341
Income from allotment reserves -2150

Budget

2019/20
£

Actual
2018/19
YTD

f

843
966
341
-2150

1010 Allotments income

Agenda ltem 8

Forecast

2018/19
£

* Cost/rod set annually in September for one year in advance. invaice year commences 1st of October

£4.15 per rod for the year commencing 1st October 2020

Bradbourne (BV Allotment)

April to September Based on £4 per rod and October to March based on £4.15 per rod

No of Rods: 280
Occupancy level: 100% (down from the previous year)

Quakers Hall {QH Allotment}

April to September Based on £4 per rod and October to March based on £4.15 per rod

No of Rods: 1631
Occupancy level: 92% (up from previous year)

4010 QH &BYV allotment administrative hours at 6 hours per week @12/hour plus open spaces staff salary allocation

201119 Budget {version &)

Budget

2019/20
£
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Sevenoaks Town Council
2020/21 Forecasts

STREET LIGHTING AND GENERAL Cost Centre 26

Public Clock Maintenance
Street Lighting

In Bloom Costs

Street Lighting - recharges
In Bloom - Contributions
Capex

% Mvmt on previous budget

Ref.

6861
6862
6865
1263/1480
1990/1266
B/S

201119 Budget (version 6)

Agenda ltem 8

Actual Actual Budget Actual  Forecast Budget
2019/20

2017/18 2018/19  2019/20 YTD  2019/20 2020/21
% mvmt
on
previous
£ £ £ £ £ £ budget
314 1,836 800 827 2,908 264%
13,208 8,796 13,023 14,677 20,691 13,414 3%
13,687 16,789 16,260 13,388 14,038 14,500 -11%
24%
-5%
16,719 19,878 21,626 18,792 19,086 20,709 —

1% -1%
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Notes on Open Spaces - Street Lighting and General
Capital Expenditure & Repairs & General Maintenance

Items not included in precept but added to the rolling capital programme

To be funded from capital receipts

LED Upgrade
Removals

Income from allotment reserves

Income from grants

Actual Budget Actual
2019/20
2018/19YTD  2019/20 YTD
£ £ £
30,000
- 30,000 -

201119 Budget (version 6)

Forecast

2019/20
£

43,000

Agenda ltem 8

Budget

2020/21
£

30,000
13,000
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Sevenoaks Town Council
2020/21 Forecasts

CENTRAL SERVICES -VINE CAFE Cost Centre 28

Gross pay - general

Employers Pension Contribution - general
Repairs & General Maintenance
Equipment Hired & New
Equipment Maintenance

Rent, rates & water

Light, heat & cleaning
Telephone/broadband

Printing & Stationery

Postage & Courier
Computer/Database/WPs

Staff Training

Publicity

Goods for Resale

Copyright Fees/Royalties
Professional Fees Licensing
Sundry Expenses

Health & Safety/ Legal Advice
Alarm Maintenance

Vine CafeWaste collection and disposal
Vine Café Credit card charges
Sale of Goods

Events Management

Capital Expenditure

% Mvmt on previous budget
% Mvmt on 2018/19 Forecast

Notes on Open Spaces - Vine Café

4010/4270

Ref.

4010
4270
5410
5500
5525
6000
6010
6101
6200
6210
6240
6320
6460
6500
6533
6635
6900
6922
6930
6935
6976
1211
1212
B/S

Agenda ltem 8

Actual Actual Budget Actual Forecast Budget
2019/20

2017/18 2018/19  2019/20 YTD  2019/20 2020/21
% mvmt
on
previous
£ £ £ £ £ £ budget
46,735 43,921 43,300 29,221 49,642 49,646 15%
893 1,124 2,640 312 687 2,013 -24%
877 346 500 339 678 500 0%
2,457 2,071 1,800 3,601 3,751 1,800 0%
653 500 - 0 500 0%
641 2,010 1,200 (194) 1,200 0%
1,871 1,600 1,027 1,600 1,600 0%
257 . 300 166 332 309 3%
307 30 2 4 30 0%
- 60 160 - 0 160 0%
104 - 150 129 150 150 0%
143 320 300 - 300 300 0%
130 253 250 - 0 250 0%
18,325 18,805 20,000 10,275 15,413 20,000 0%
155 - 300 307 307 320 7%
433 431 100 130 130 150 50%
241 179 200 61 200 206 3%
200 54 500 - 500 500 0%
458 813 500 178 630 515 3%
936 1,012 2,000 502 1,004 2,060 3%
525 755 550 532 600 567 3%
0%
- - -50%

22,956 23,909 12,170 23,600 34,734 19,566/

61%

-50% -44%

Gross Pay & Employers Pension Contributions

Based on Operational hours:

April and October operates has 2 staff at 37 hours week, 1 member at 25 hours a week

operating has 2
members of staff at
26 hours a week, 6
hours of casual
employees every

1211 Sale of Goods
Includes a 3% increase on prices

1212 Events Management

Options for generating additional income: teas, pop up events and charging of a notional fee to other events that

benefit from the Café being opened on event days

201113 Budget (version €)
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Sevenoaks Town Council
2020/21 Forecasts

Gross pay - general

Employers Pension Contribution - general
Vine Area -Gen. Maintenance

Vine Public Conveniences

Rent, rates & water

Light & heat

Publicity

Professional Fees Licensing

Summer concerts

CCTV Maintenance

Other events net income

Rental income - Pavilion & Kiosk (was CC39)
Vine Club Insurance Contrib. (was CC21)

% Mvmt on previous budget

OPEN SPACES & LEISURE -VINE GROUNDS Cost Centre 29

Ref.

4010
4270
5010
5020
6000
6010
6460
6635
6868
6931
1208
1805
1870

Agenda ltem 8

Actual Actual Budget Actual Forecast Budget
2019/20

2017/18 2018/19  2019/20 YTD  2019/20 2020/21
% mvmt
on
previous
£ £ £ £ £ £ budget
7,994 9,693 8,600 4,169 8,695 9,092 6%
476 496 520 226 452 545 5%
4,127 4,804 3,500 815 1,630 3,600 3%
1,376 7,035 8,000 3,866 7,732 8,500 6%
634 439 720 44 88 515 -28%
80 66 250 131 262 - -100%
574 418 250 - 0 250 0%
- 70 100 70 140 100 0%
4,067 2,960 3,100 2,003 3,100 3,200 3%
833 1,124 640 651 1,302 660 3%
(1,337) {1,523) {2,000} - - {1,500) -25%
(3,090) (3,090) {3,180) (2,318) (3,090) {3,090) -3%
(340) (350) (500) (382) (764) (400) -20%

0
15,394 22,142 20,000 9,365 19,547 21,472
-9% 7%,
<<171>>
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Sevenoaks Town Council
2020/21 Forecasts
CENTRAL SERVICES -BAT & BALL STATION (Café & Hall Hire) Cost Centre 30

Gross pay - general

Employers Pension Contribution - general
Plants

Repairs & General Maintenance
Equipment Hired & New
Equipment Maintenance

Rent, rates & water

Light & heat

Electricity

Gas

Cleaning (inc. materials)

Water

Insurance Cost
Telephone/broadband

Printing & Stationery

Staff Training

Publicity

Goods for Resale

Copyright Fees/Royalties
Professional Fees Licensing
Sundry Expenses

Health & Safety/ Risk Assessment
Alarm Maintenance

CCTV Maintenance

Waste collection and disposal
Credit card charges

Letting and Hire of Facilities
Sale of Goods

Events Management

% Mvmt on previous budget

Agenda ltem 8

Ref. Actual Actual Budget Actual Forecast Budget
2019/20

2017/18 2018/19  2019/20 YTD  2019/20 2020/21
% mvmt
on
previous
£ £ £ £ £ £ budget
4010 - 8,944 101,200 37,171 64,350 63,574 -37%
4270 - 468 6,400 1,111 2,222 2,201 -66%

5340
5410 855 1,540 1,887 3,774 1,586 3%
5500 - 872 - 2,690 5,380 1,500 0%
5525 = - - - 0%
6000 - 4,950 613 1,226 2,860 -42%
6010 - 923 - - 0%
6011 5,470 2,488 4,976 5,325 3%
6012 2,000 1,554 3,108 2,060 3%
6013 498 15,748 347 694 4,000 -75%
6014 2,990 - - 2,000 -33%
6020 - 2,060 - - - -100%
6101 ] 650 88 176 670 3%
6200 - 183 200 201 402 206 3%
6320 - 250 160 320 258 3%
6460 - 458 4,568 727 1,454 2,000 -56%
6500 - 2,677 65,396 8,898 17,796 20,000 -69%
6533 550 - 550 567 3%
6635 290 550 23 46 567 3%
6900 27 600 137 274 618 3%
6922 - 1,020 1,133 2,266 1,051 3%
6930 - 1,230 761 1,522 1,267 3%
6931 - 620 - 620 639 3%
6935 - 1,230 530 1,060 1,267 3%
6976 - 500 432 864 515 3%
1022 -58%
1211 -71%
1212 - - - 0%
0 12,559 {1,134) 35,646 62,470 42,732
-116% -3868%
<<172>>
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S yaks Town Council
2020/21 Forecasts

CENTRAL SERVICES Cost Centre 31

Agenda ltem 8

201119 Budget (version 6)

Ref. Actual Actual Budget Actual Forecast Budget
2019/20
2017/18 2018/19  2019/20 YID  2019/20 2020/21
% mvmt
on
previous
£ £ £ £ £ £ budget
Gross Pay - Administration 4010 283,094 297,414 319,640 160,092 320,184 291,497 -9%
Employers Pension Contribution 4270 28,318 29,527 40,520 17,065 34,130 31,728 -22%
Pension Contribution - Deficiency 4271 68,000 70,000 71,000 35,500 71,000 75,000 6%
Equipment Hired and New 5500 4,442 5,338 2,500 686 1,372 2,500 0%
Insurance Cost 6020 14,286 15,212 20,000 10,260 16,750 20,000 0%
Telephane 6101 5,009 6,004 5,900 2,738 5,476 5,750 -3%
Facsimile Costs 6103 114 - 100 - - 100 0%
Printing & Stationery 6200 16,604 14,353 15,000 6,558 13,116 15,000 0%
Postage and Courier 6210 6,207 5,495 5,000 2,455 4,910 5,150 3%
Computer/Database/WP's 6240 14,478 24,351 13,000 9,541 15,661 13,390 3%
Website costs 6241 1,500 2,495 2,000 1,831 2,000 2,000 0%
IT infrastructure development 6242 6,456 1,973 6,500 3,804 7,768 8,000 23%
Office Furniture/ Machinery 6281 968 469 1,400 124 300 750 -46%
Computers Accountancy 6300 3,170 2,756 3,300 1,842 3,170 3,400 3%
Recruitment costs 6315 4,424 4,710 4,000 - 0 2,000 -50%
Staff Training 6320 3,063 2,569 5,000 1,338 3,000 3,000 -40%
Investors in People 6321 775 790 800 - 800 824 3%
Welfare / Hospitality 6330 3,354 2,065 1,900 1,181 1,900 2,000 5%
Clvic Expenses/Annual Reception/Xmas Council 6410 1,530 1,614 1,650 944 1,888 1,750 6%
Gifts/Hospitality 6415 401 501 400 665 700 400 0%
Annual Parish Meeting 6420 {100) - 100 - 100 100 0%
Honours Board, Badges, Insignia 6421 250 200 250 222 250 250 0%
Members' Expenses and Allowces. 6435 3,030 2,526 4,000 3,792 4,070 4,120 3%
Mayoral Allowances 6437 3,958 5,200 5,360 1,382 2,528 5,525 3%
Mayoral Car/Travel Allowances 6438 2,300 2,340 2,400 - 2,400 2,462 3%
Press Notices 6440 1,779 1,288 1,500 412 1,500 1,500 0%
Bye Laws 6450 - - 100 - 100 100 0%
Publicity/Democratic notices 6460 1,788 4,965 2,900 788 1,576 2,500 -14%
Banner Costs 6461 2,160 2,225 1,500 675 1,500 1,545 3%
Audit Fees - Internal and external 6610 4,818 3,780 4,000 2,800 4,720 4,860 22%
Irrecoverable VAT 6619 7,400 - 6,000 - 6,000 - -100%
Legal Expenses 6620 5,099 339 5,000 - 5,000 3,000 -40%
Professional Fees Licensing 6635 1,335 1,420 1,800 365 1,000 1,500 -17%
Bad Debts 6650 125 - - - 0%
Conference Fees & Expenses 6710 2,674 2,141 2,300 929 2,300 2,300 0%
Books and Periodicals 6720 239 383 380 103 380 380 0%
Subscriptions 6730 4,073 3,393 4,000 4,957 5,000 5,150 29%
Waste Sacks Exp 6889 1,476 1,914 1,450 1,794 2,000 2,000 38%
Sundry Expenses 6900 776 619 500 106 500 500 0%
Health & Safety/risk assessments 6922 2,607 3,165 3,000 3,100 3,100 3,200 7%
Bank Charges 6975 1,520 1,876 1,500 901 1,500 1,550 3%
Credit card charges 6976 642 732 700 223 650 700 0%
Election Expenses 7010 3,000 3,000 3,000 11,298 3,000 5,000 67%
Development Costs 7611 120,200 108,330 34,128 - 72,300 36,330 6%
Loan Repayment 7617 74,202 36,000 72,000 -3%
Stag Reserve 7614 1,000 1,000 1,000 - 1,000 1,000 0%
Banner income 1231 3%
Grant income 1350 - - - - 0%
Waste Sacks Income 1889 40%
Sundry Income 1990 -90%
Capital Expenditure B/S
629,373 631,435 673,540 286,632 655,793 634,831]
% Mvmt on previous budget 6% -6%
Notes on Central Services
4010 Gross Pay - Administration
3% uplift on 2019/20
includes Employee long service awards.
4271 Pension Contribution - Deficiency
Info should be realsed by Jan 2020
6020 Insurance
Health and safety, vehicle insurance and the main policy with Zurich
6240 Computer/database/WPs <<173>>



Agenda ltem 8

Includes IT support and licenses; internet charges and information pods ipad charges
Windows 365 license fees

6315 Recruitments Costs
All recruitment costs previously shown in committees now accounted for through central services (F&GP)

6460 Publicity/Democratic notices
Reflects costs of printing Town Crier; promotional signs and banners

6619 lrrecoverable VAT
Cover against VAT repayments due on capital items which may not be claimed

6922 Health & Safety/Risk Assessments
7611 Development Costs

Includes an allowance to cover a loan repayment, contingency or cash flow needs related to project
managing/implementation of projects within the Community Investment Plan

201119 Budget (version 6) <<174>>




Sevenoaks Town Council
2020/21 Forecasts

FINANCE COSTS Cost Centre 31

Interest - on deposits

% Mvmt on previous budget

Agenda ltem 8

Ref. Actual Actual Budget Actual  Forecast Budget
2019/20

2017/18 2018/19  2019/20 Y0 2019/20 2020/21

£ £ £ £ £ £
1115 33%

(8,225) (12,844) (6,000) (8,636)  (15,000) (8,000)

0% 33%

1115 Interest on deposits
reflects amounts available to invest and the estimated return on
<<175>>
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<

raks Town Council
2020/21 Forecasts

F&GP - GENERAL Cost Centre 32

Repairs & maintenance
Equipment new and hired
Telephone & Broadband
Christmas Lights Switch On
Remembrance Day/Civic Services
No 8 bus costs

Subscriptions

Events

Protective clothing

Grant income

Contributions to Christmas Lights Switch On
No 8 bus income

Fundraising

Sundry income

Capital Expenditure

% Mvmt on previous budget

Ref.

5410
5500
6101
6490
6491
6495
6730
6869
6952
1350
1490
1495
1500
1990
B/S

201119 Budget (version 6)

Agenda ltem 8

Actual Actual Budget Actual Forecast Budget
2019/20
2017/18 2018/19  2019/20 YTD  2019/20 2020/21
% mvmt
on
previous
£ £ £ £ £ budget
- - - 0%
- - - 0%
- - - - 0%
24,004 29,318 26,000 100 26,000 26,000 0%
3,220 3,059 2,700 729 3,000 3,000 11%
36,056 39,400 37,138 19,852 39,704 40,895 10%
- - - - 0%
2,908 7,166 6,500 7,507 8,000 6,500 0%
- - - - 0%
- - - 0%
20%
10%
- - - 0%
- - - - 0%
- - - 0%
22,597 30,753 30,200 8,336 31,000 29,500
15% -2%)
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Sevenoaks Town Council
2020/21 Forecasts

COUNCIL OFFICES Cost Centre 33

Gross pay

Employers Pension Contribution
Repairs & Gen. Maintenance
Rent and rates

Light Heat & Cleaning

Electricity

Gas

Telephone & Broadband
Catering Expenses

Sundry Expenses

Health & Safety/Risk Assessments
Alarm Maintenance

Waste Bin Disposal

Healthcare services

Letting and Hire of Facilities
Sales of Goods

Civil Ceremonies Income
Capital Expenditure

% Mvmt on previous budget

Ref,

4010
4270
5410
6000
6010
6011
6012
6101
6510
6900
6922
6930
6935
6939
1022
1211
1281
B/S

201119 Budget (version 6)

Agenda ltem 8

Actual Actual Budget Actual Forecast Budget
2019/20
2017/18 2018/19  2019/20 YTD  2019/20 2020/21
% mvmt
on
previous
£ £ £ £ £ £ budget
11,836 14,469 27,660 2,884 16,930 28,733 4%
277 344 1,490 78 658 1,392 -7%
1,142 2,636 2,060 347 700 2,120 3%
24,872 33,141 24,205 15,125 24,205 25,370 5%
7,242 4,971 6,180 2,336 6,000 6,365 3%
- 3 0 - 0%
- - 150 - 150 100 -33%
- 106 100 48 100 100 0%
114 75 300 150 300 300 0%
851 758 1,400 781 1,400 1,400 0%
456 832 740 950 1,381 1,090 47%
- - - - 0%
(14,332) (12,314)  (16,800) (7,856) {15,712) (16,500) -2%
(66) (150) 0%
- - 0 - 0%
- 0%
32,458 45,018 47,485 14,777 36,112 50,321
26% 21% 6%
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Sevenoaks Town Council
2020/21 Forecasts
COMMUNITY CENTRE Cost Centre 36

Gross Pay

Employers Pension Contribution
Buildings Repairs & Maint.
Equipment Hired and New
Rates and water

Electricity

Gas

Cleaning (Incl. Materials)
Telephone

Mobile Phone

Printing and Stationery
Postage & Courier

Office Furniture/ Machinery
Computers

Furnishings, Furniture & Equipment
Training
Publicity/Democratic notices
Refreshments For Resale
Copyright Fees/Royalties
Professional fees - licensing
Bad debts

Grounds Maintenance
Sundry Expenses

Health & Safety/ Risk assessments
Alarm Maintenance

CCTV Maintenance

Waste Disposal

Healthcare Services

Letting and Hire of Facilities
Sale of Refreshments

Grant income

Qutdoor Activities

Indoor Activities

Capital Expenditure

% Mvmt on previous budget
% Mvmt on 2018/19 Forecast

Ref.

4010
4270
5410
5500
6000
6011
6012
6013
6101
6104
6200
6210
6230
6240
6281
6320
6460
6520
6533
6635
6650
6842
6900
6922
6930
6931
6935
6939
1022
1250
1350
1445
1457
B/S

Agenda ltem 8

Actual Actual Budget Actual  Forecast Budget
2019/20

2017/18 2018/19  2019/20 YTD  2019/20 2020/21
% mvmt
on
previous
£ £ £ £ £ £ budget
31,794 31,309 8,000 7,798 7,798 7,266 -9%
1,023 1,475 450 610 610 376 -16%
4,967 1,994 500 254 254 500 0%
- - 0 - 0%
6,348 7,345 5,175 1,921 4,494 4,600 -11%
3,355 2,635 675 420 980 1,000 48%
589 1,850 465 686 858 720 55%
- 573 210 0 210 0%
496 479 100 212 424 436 336%
25 67 80 42 60 80 0%
64 233 0 100 0%
- 0 - 0%
557 - - 0 - 0%
- 41 - 0 - 0%
1,139 174 - 0 - 0%
191 100 - 0 - -100%
- - - - 0 500 0%
680 517 175 97 97 100 -43%
563 28 565 - 0 500 -12%
180 180 220 180 180 180 -18%
- - - - 0%
12 - - 0 - -100%
75 75 21 - 0 50 134%
1,932 - - 0 500 0%
2,225 456 500 602 602 620 24%
340 300 78 - 0 - -100%
1,554 1,348 450 1,176 1,176 400 -11%
1,042 948 475 - 0 250 -47%
(69,663) -50%
- - 0 - 0%
- - 0 - 0%
- 0 - 0%
2,796 -79%

(13,503) (20,264)  (12,432) 4,060 7,595 3,237

117% -126%

40% -57%
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Sevenoaks Town Council
2020/21 Forecasts
COMMUNITY GRANTS Cost Centre 38
Ref. Actual Actual Budget Actual Forecast Budget
2019/20
2016/17 2018/19  2019/20 YTD  2019/20 2020/21
% mvmt
on
previous
£ £ £ £ £ £ budget
Grant subsidies for SCC 6937 740 819 1,000 60 940 250 -75%
Grant subsidies for Council Chamber 6938 1,369 1,545 1,000 551 1,000 1,000 0%
Local Organisations and Youth Grants 7500 8,731 17,850 16,500 8,827 16,500 16,500 0%
Sevenocaks Summer Festival 7502 5,000 5,000 5,000 - 5,000 5,000 0%
Twinning Support 7520 500 500 1,000 - 1,000 1,000 0%
Youth Outreach 7550/7552 170 2,870 5,000 4,096 5,000 5,000 0%
Youth Council 7555 500 420 500 230 500 500 0%
Stag Community Arts Centre 7556 27,000 27,000 27,000 27,000 27,000 27,000 0%
Community Rail Partnership 3,000
Capital Expenditure B/S
44,010 56,004 57,000 40,764 56,940 56,250 -
% Mvmt on previous budget 0% -1%
<<179>>

201119 Budget (version 6)



Sevenoaks Town Council
2020/21 Forecasts

LETTING OF NON-OPERATIONAL PROPERTY Cost Centre 39

Vine Band Practice Room

Cem. Lodge Maintenance

Repairs and General Maintenance
Rent, Rates & Water

Light Heat & Cleaning

Rental income - Lodge

Rental income - Bungalow

Rental income - Red Cross

Rental income - Raleys Centre
Knole Paddock ground rents, wayleaves
Vine ground rents, wayleaves

SCC ground rents, wayleaves
Open Spaces rents and wayleaves
Capital Expenditure

% Mvmt on previous budget

Ref.

5012
5211
5410
6000
6010
1012
1013
1014
1016
1044
1045
1046
1469
B/S

201119 Budget (version 6)

Agenda ltem 8

Actual Actual Budget Actual Forecast Budget
2019/20
2017/18 2018/18  2018/20 YTD  2019/20 2020/21
% mvmt
on
previous
£ £ £ £ £ £ budget
- - - 0%
- - - 0%
1,881 100 - - -100%
1,049 1,826
87 1,961
- 0%
- - 0%
- 0%
- 0%
- 0%
- - - - 0%
0%
5,456 0%
(5,728) (920) {7,900) (4,871) {8,000) (8,000)
-80% 1%
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Sevenoaks Town Council
2020/21 Forecasts

Telephone

Printing & Stationery
Computer/Database and other costs
Information Screens

Business Awards

Business Show

Professional Fees

Conference Fees & Exps
Special Events

Sundry expenses

Christmas gift guide expenses
Friends of Bat & Ball

Park & Panto

Welibeing Show

Business Awards

Business Show

Wellbeing Show Income
Grant income

Christmas gift guide income
Pak & Panto income

Sundry income

Income and Donations receivable
Capital Expenditure

Movement in STC reinvestment funds
Vintage Bus Expenses

Vintage Bus income

% Mvmt on previous budget

SEVENOAKS TOWN PARTNERSHIP Cost Centre 40

Friends of Bat & Ball reinvestment fund

Ref.

6101
6200
6240
6244
6322
6323
6630
6710
6869
6900
7607
7608
7615
7616
1206
1207
1209
1350
1436
1437
1990
7610
B/S

7000/40
7608/40
7609
1435

Agenda ltem 8

Actual Actual Budget Actual Forecast Budget!
2019/20

2017/18 2018/19  2019/20 YTD  2019/20 2020/21
% mvmt
on
previous
£ £ £ £ £ £ budget
19 13 100 - 80 100 0%
- 35 100 - 20 100 0%
575 1,449 587 2,975 3,475 500 -15%
1,434 1,070 1,500 1,275 1,500 1,500 0%
5,885 7,154 7,500 7,630 7,730 7,725 3%
1,945 1,538 2,500 1,480 1,480 2,275 -9%

5,000 - -

- 495 700 190 700 700 0%
- 135 - - - - 0%
649 1,696 600 199 300 600 0%
- . - - 0%
(926) 80 1,000 - 1,000 1,000 0%
- - - - 0%
1,389 1,073 2,500 1,644 1,644 2,500 0%
(6,445) (6,328) {7,000) (5,534) (5,534} (7,000) 0%
(4,120) (2,730) {3,000) (1,770) (1,770) (3,000) 0%
(1,830) (2,850) (3,500) (1,930) (1,930) (3,000) -14%
- - (1,000) - (1,000) (1,000) 0%
- - - 0%
- - - - 0%
(5,000) (1,477) - - - - 0%
- - - - 0%
(1,425) 1,313 2,500 6,159 7,695 3,000 20%
6,425 2,936 2,500 (1,146) {2,695) 2,000 -20%
- - 0%
9,865 6,393 10,000 - 0 5,000 -50%
(9,865) (5,641) (10,000} (13) {5,000) -50%

5,000 6,314 5,000 5,000 5,000 5,000

0% 0%
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Sevenoaks Town Council
2020/21 Forecasts

BUSINESS HUB Cost Centre 41

Gross pay

Employers Pension Contribution
Repairs & Gen. Maintenance
Equipment Hired & New

Rent & Rates

Light Heat & Cleaning
Electricity

Gas

Cleaning (inc. materials)

Water

Telephone & Broadband
Printing & Stationery

Office Furniture & Machinery
Computers & licences

IT Infrastructure

Office Furniture & Machinery
Sundry Expenses

Health & Safety/Risk Assessments
Alarm Maintenance

CCTV Maintenance

Waste Bin Disposal

Healthcare services

Hire of Facilities

Provision of postal/Business address
Hot desking facility

Dedicated Desk x 12

% Mvmt on previous budget

Currently planned to become operational in 2020

Ref.

4010
4270
5410
5500
6000
6010
6011
6012
6013
6014
6101
6200
6230
6240
6242
6281
6900
6922
6930
6931
6935
6939
1022
1025
1026
1027

Agenda ltem 8

Actual Actual Budget Actual Forecast Budget
2019/20
2017/18 2018/19  2019/20 YTD  2019/20 2020/21
% mvmt
on
previous
£ £ £ £ £ £ budget
10,000 10,000 0%
2,000 600 -70%
6,000 6,000 0%
4,000 4,000 0%
- - 0%
9,000 1,575 9,000
7,000 7,000
10,000 10,000
4,000 4,000
- - 0%
2,000 2,000
- - 0%
- - 0%
- - 0%
- - 0%
- - 0%
0%
- 547 -
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Sevenoaks Town Council
2020/21 Forecasts

YOUTH CAFE Cost Centre 50

Gross Pay

Employers Pension Contribution
Repairs and General Maintenance
Cleaning

Telephone

Printing & Stationery
Postage & courier
Computer/Database/WPS
Furnishings, furniture/Eqpt
Recruitment Costs

Staff Training
Welfare/Hospitality

Staff Uniforms
Publicity/Democratic notices
Gaods for resale

Catering Expenses
Soundwaves Expenditure
Course Material

Music Equipment

IT Equipment

Youth Magazine Expenditure
New Blood DJ workshops
Professional fees licensing
Subscriptions

Special Events

Sundry Expenses

Health & Safety/Legal Advice
Protective clothing

Bank charges

Letting and Hire of Facilities
Soundwaves Income

Sale of Goods

Grant Income

Educational kits income
Fundraising

Sundry Income

% Mvmt on previous budget

Tir of annual grant allocation from Youth Outreach

Ref.

4010
4270
5410
6010
6101
6200
6210
6240
6281
6315
6320
6330
6340
6460
6500
6510
6550
6568
6571
6572
6573
6574
6635
6730
6869
6900
6922
6952
6975
1022
1242
1211
1350
1351
1500
1990

1350/50

Agenda ltem 8

Actual Actual Budget Actual Forecast Budget
2019/20

2017/18 2018/19  2019/20 YTD  2019/20 2020/21
% mvmt
on
previous
£ £ £ £ £ £ budget
41,112 24,546 27,200 15,272 29,695 25,661 -6%
296 287 1,100 200 697 1,026 -7%
1,259 1,220 1,000 504 1,008 1,000 0%
500 500 6 500 500 0%
503 525 560 271 542 560 0%
4 477 500 - 500 500 0%
- - - - 0%
1,464 1,031 750 100 100 750 0%
4,461 831 500 973 973 500 0%
- - - - 0%
265 400 400 400 0%
- - - - 0%
220 50 200 146 200 200 0%
644 364 500 - 500 500 0%
1,856 1,084 1,700 997 1,700 1,700 0%
- - - - 0%
- - - - 0%
- - - - 0%
- - - - 0%
- - - - 0%
- - - - - 0%
- - - - 0%
226 260 200 397 397 400 100%
- - - 0%
- ~ - - 0%
104 239 150 132 150 150 0%
14 8 400 400 400 0%
- - - - 0%
- - - - 0%
(3,755) (3,148) {3,740) (1,100) (3,000) (3,740) 0%
- - - - 0%
(2,700) (1,635) (2,300) {994) (1,988) (2,300) 0%
(33,184) (10,000} (2,922) (2,922) 0%
- - - 0%
(9,014) - - - - 0%
- - - = 0%
4,010 15,948 29,620 13,982 29,852 28,207 -5%
- - - 0%

4,010 15,948 29,620 13,982 29,852 28,207

117% -5%
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Sevenoaks Town Council
2020/21 Forecasts

MARKETS Cost Centre 60

Gross Pay

Employers Pension Contribution
Repairs & general maintenance
Saturday Market Charges
Wednesday Market Charges
Vine Farmers Market

Friday Market Charges
Equipment new and hired
Blighs market rent

Light, Heat & Cleaning
Equipment Maintenance
Furnishings, furniture/Eqpt
Publicity/Democratic notices
Subscriptions

Sundry Expenses

Rental Income Sat Market
Rental Income Weds Market
Rental Income Blighs Market
Vine Farmers Market Income
Rental Income Friday Market
Other income

Capital Expenditure

Movement in general reinvestment fund

% Mvmt on previous budget

Ref.

4010
4270
5410
5420
5421
5422
5423
5500
6001
6010
5525
6281
6460
6730
6900
1017
1018
1019
1021
1024
1990
B/S

7000

201119 Budget (version 6)

Agenda ltem 8

Actual Actual Budget Actual  Forecast Budget
2019/20

2017/18 2018/19  2019/20 YTD  2019/20 2020/21
% mvmt
on
previous
£ £ £ £ £ £ budget
2,374 2,202 2,900 961 1,922 1,464 -50%
. - - - 0%
- 262 103 13 100 100 -3%
13,802 14,083 14,420 7,133 14,266 14,695 2%
19,938 25,539 26,265 12,993 25,986 26,766 2%
- . - 0%
14,420 - - 13,774 -4%
- - - - 0%
10,383 11,218 18,615 8,055 14,360 14,018 -25%
169 500 122 500 500 0%
- - - 0%
- - - - 0%
220 1,178 3,500 1,315 2,630 2,000 -43%
- - - - 0%
- = - - 0%
0%
0%
-39%
- - - 0%
- 0%
{1686) - - - 0%

- 6,239 7,382 13,344 8,313
8,414 - - (13,344) -100%

- - 7,382 - 8,313

0% 0%
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Sevenoaks Town Council
2020/21 Forecasts

FINANCIAL & GENERAL PURPOSES COMMITTEE SUMMARY

Vine Café

Bat & Ball Station Building
Central Services

Finance Costs

General

Council Offices

Community Grants
Community Centre

Letting of Non-operational Property
Sevenoaks Town Partnership
Business Hub

Youth Café

Markets

% Mvmt on previous budget

Ref.

28

30

31

31

32

33

38

36

39

40

41

50

60

201119 Budget (version 6)

Agenda ltem 8

Actual Actual Budget Actual Forecast Budget
2019/20

2017/18 2018/19  2019/20 YTD  2019/20 2020/21
% mvmt
on
previous
£ £ £ £ £ £ budget
22,956 23,909 12,170 23,600 34,734 19,566 61%

- 12,559 {1,134) 35,646 62,470 42,732

629,373 631,435 673,540 286,632 655,793 634,831 -6%
(8,225) (12,844) {6,000) (8,636) {15,000) (8,000) 33%
22,597 30,753 30,200 8,336 31,000 29,500 -2%
32,458 45,018 47,485 14,777 36,112 50,321 6%
44,010 56,004 57,000 40,764 56,940 56,250 -1%
(13,503) (20,264)  (12,432) 4,060 7,595 3,237 -126%
{5,728) (920) (7,900) (4,871) (8,000) (8,000) 1%
5,000 6,314 5,000 5,000 5,000 5,000 0%

B {9,280) 547 - {(10,680)
4,010 15,948 29,620 13,982 29,852 28,207 -5%

- - 7,382 8,313
732,949 787,912 818,268 427,219 896,496 851,277
12% 4%
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Sevenoaks Town Council
2020/21 Forecasts

OPEN SPACES & LEISURE COMMITTEE SUMMARY

General

Greatness Cemetery
Allotments

Street Lighting and General

Vine Grounds

% Mvmt on previous budget

Ref.

21

22

23

26

29

201119 Budget (version 8)

Agenda ltem 8

Actual Actual Budget Actual Forecast Budget
2019/20

2017/18 2018/19  2019/20 YD  2019/20 2020/21
% mvmt
on
previous
£ £ £ £ £ £ budget
219,453 257,939 260,002 137,270 217,250 282,342 9%
1,575 18,613 11,724 15,128 30,340 34,462 194%
1,328 15] 135 2,346 1,213 801%
16,719 19,878 21,626 18,792 19,086 20,709 -4%
15,394 22,142 20,000 9,365 19,547 21,472 7%

254,469 318,167 313,487 177,799 288,569 360,198

-5% 15%
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Sevenoaks Town Council
2020/21 Forecasts
REVENUE FUND SUMMARY
Ref. Actual Actual Budget Actual  Forecast Budget|
2019/20
2017/18 2018/19  2019/20 YTD  2019/20 2020/21
£ £ £ £ £ £
Planning Committee 1 32,082 33,387 35,630 17,005 34,010 36,785
Open Spaces & Leisure Committee 2 254,469 318,167 313,487 177,799 288,569 360,198
Finance/General Purposes Committee 3 732,949 787912 818,268 427,219 896,496 851,277
1,019,500 1,139,466 1,167,385 622,023 1,219,075 1,248,260
Add: Appropriation to/({from) Balances - (26,000}
Note: Movement from Reserves to offset loss income for Community Centre closure for 9 months
Precept 1,019,500 1,139,466 1,141,385 622,023 1,219,075 1,222,260
% Mvmt on previous budget 5% 7%
Council Tax Base 9,315 9,470 9,638 9,782
ie. Band D Equivalents
Council Tax £110.53 £114.95 £118.43 £124.95
% increase 4.74% 4.00% 3.03% 5.50%
Council Tax per year £3.48 £6.52
Council Tax per week £2.13 £2.21 £2.28 £2.40
increase per week £0.10 £0.08 £0.07 £0.13|
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F&GP 25.11.19

Agenda Item 10

Minutes of Sevenoaks Town Partnership Meeting held at Sevenoaks Town Council

Executive Board

on Wednesday 13" November 2019 at 6.30pm.

| Representing Number Current Member Current Organisation '.
| sevenoaks Town 3 CEO / Town Apologies
Council Clerk
Clir Tony Clayton Present
Clir Simon Raikes Present
Sevenoaks District 1 ClIr Avril Hunter Present
Council
Transport 2 Tony Clayton Sevenoaks Rail Travellers Present
Association
Austin Blackburn | Go Coach Present
Leisure Facilities 3 Jane Parish CEO | Sencio Apologies
Andrew Eyre Stag Present
(Chairman)
| Knole Hannah Kay Apologies
Chamber of Commerce 1 Julie Phillips CEO Sevenoaks & District Present
Chamber of Commerce
Bligh’s Meadow 1 Savills, agent for Bligh's Apologies
owners Standard Life
Investments
Sevenoaks Chronicle 1 Apologies
Sevenoaks Society 1 Roger Walshe Present
Large Business 2 Maxine Morgans | Specsavers Present
(Vice Chairman)
Elizabeth Warners Solicitors Present
Dolding
Small Independent 2 Roberta Ware | Francis Jones Jewellers Present
Business Glenn Ball Local Architect Apologies
Resident Association 1
Round Table 1 Apologies [
Police 1 Apologies 'f
20 |

Also in Attendance:

Alison Futitt - Senior Committee Clerk
Stephanie Harrison — Committee Clerk & Pink Week
Cllr Dr Merilyn Canet — Sevenoaks Town Council & Sevenoaks District Seniors Action Forum
Clir Victoria Granville-Baxter — Sevenoaks Town Council

Clir R Parry — Sevenoaks District Council & Sevenoaks Town Council

John Levett — Sevenoaks Summer Festival
Dennis Grasspool — Sevenoaks District Council
Jean Taylor - Waitrose

Stellios Vascilly - Waitrose
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Becca Test — Waitrose

Steven Clarke — Member of Public
Matthew Scott — Police Commissioner

Neil Parker — Force Liaison and Staff Officer

ClIr Parry left the meeting at 7.30pm

John Levett left the meeting at 7.30

Clir Granville Baxter and ClIr Clayton left the meeting at 7.45
Julie Phillips left the meeting at 7.50

Police Commissioner: Police Commissioner Matthew Scott gave a frank and honest
presentation and answered all of the questions asked of him from the committee members
and members of the general public. He has promised to follow-up on some of the reported
incidents and has asked to be invited back for an update next year. He emphasised the
importance of reporting all crimes to the police.

1. Apologies for Absence
As noted above.

2. Declaration of Interest
There were no declaration of interests.

3. Minutes
The minutes of the Sevenoaks Town Partnership meeting held on 8% October were
received and agreed subject to the following amendment:
Minute 12: Sevenoaks Society update should state a petition has been started
requesting a compulsory purchase order on the Farmers site.

4. Member Organisations
Specsavers — Were experiencing a busy time and were starting to prepare for Christmas.
Go-Coach — From Monday 18" November all buses would be renumbered from 1 to 8.
Senior Actions Forum — It was reported that they were very busy. As well as looking for
homes for older people, there were worries regarding transportation for the elderly.

Isolation and loneliness were also high on the agenda of things to tackle.

Sevenoaks Society — Reported the petition was going well in regards the Farmers Pub
site in Tubbs Hill.

Chamber of Commerce — They recently experienced their busiest event with an
attendance of over 90 people. They would be holding a Member Feedback Forum to

190



F&GP 25.11.19 Agenda item 10

help identify the services most needed by their members. Their Christmas Lunch would
be held at Knole Park Golf Club on the 12" December.

Knole — Would be holding a Book Festival on the weekend of the 16t and 17t
November. This will result in the car park being closed to the general public as all parking
would be reserved for ticket holders of the event. Go-Coach would provide a free shuttle
bus which would run from all the town car parks to Knole.

Francis Jones — Reported they were busy and preparing for Christmas.
Warners — Business was generally very busy in the run up to Christmas.

Pink Week — An approximate figure of £14,000 was expected to be raised for 2019.
Money was still coming in and a final figure should be available by the end of November.

Sevenoaks Town Council - November had been a busy time with STC supporting the
Round Table’s Torchlight Parade. Remembrance Day and Armistice Day proved to be
very well supported by the people of Sevenoaks. Also the team was very busy preparing
for the Christmas Lights Switch-On on the 29t November.

Stag — The beautiful Stag at the entrance to the Stag Plaza had now been named. A
competition to choose a name, which was run by the Stag, with the help of Sevenoaks
Community, resulted in Oakley being the most popular choice. The Arts Festival held in
September went very well, as did the recent production of Jesus Christ Superstar. The
film ‘Joker’ had been a huge success. The Panto ‘Aladdin’ would see Director Jamie

Wilson taking the role of Abanazar.

5. Date of next meeting
The next STP meeting was scheduled for Wednesday 15* January 2020.

6. Press Release
Press releases to be issued on the Police Commissioners advice and on Go-Coach

renumbering all the buses in Sevenoaks.

There being no further business the Chairman closed the meeting at 8.26 pm.
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Agenda ltem 11

Sevenoaks Town Council
Finance & General Purposes Committee 25" November 2019

Community Infrastructure Levy (CIL) ~ October 2019 Payment

At the September 2019 Finance & General Purposes Committee it was noted that Sevenoaks
District Council’s interactive CIL calculator on its website indicated that Sevenoaks Town
Council would receive a minimum CIL payment of £50,409.77 in October 2019.

It was RESOLVED that £50,000 from the October 2019 CIL income was contributed towards
the Business Hub project.

Sevenoaks Town Council intended to submit a bid to SDC’'s Community Infrastructure Levy
Board in September 2019 and one of the points raised in application form was:

13 Has a bid(s) for CIL funding been made to the relevant town and parish councils?

If this bid is being made by a Parish or Town Council and no CIL funds have been ‘
contributed by them, please provide an explanation for this. ‘

It can now be reported that the actual CIL October 2019 payment was £55,671.28.

RECOMMENDED: That the balance of £5,671.28 is put towards the repairs to the Jubilee
Clock.

The next CIL payment is due in March 2020 and currently stands at £12,606.29
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Agenda Item 12

Finance & General Purposes Committee 25t November 2019
Streetlights in Private Roads update

The Finance & General Purposes Committee previously Resolved on 5t August, 2019:

280. Street Lighting Update
Councillor Clayton in the chair for this item.

The Committee considered a request for an extension to the consultation period on
streetlighting with residents in the following unadopted roads: Woodside Road, Coombe
Avenue, Heathfield Road and Lyle Park and Pineneedie Lane.

RESOLVED: i) That residents of Woodside Road, Coombe Avenue and Heathfield Road be
advised that the decision whether to pay for the street lights, together with payment, was
required by 31st October 2019 latest or the Town Council would proceed to removal of
the lights; ii) That residents of Lyle Park and Pineneedle Lane be advised that the
response date to request to pay for the lights be extended to 30th November 2019; and
iii} The Responsible Financial Officer recirculate to Town Councillors documents relating
to charges for maintenance and upgrade to street lights.

Road Current Update |

Lyle Park To update after 30" November 2019

Pineneedle B Residents adopted lights. STC to invoice

Heathfield Residents currently not agreeing to meet all
of STC requirements as per Minute 280 -

Kincraig Drive Residents not adopting. STC to proceed to
removal of the lights

Coombe Avenue STC to proceed to removal of the lights

Woodside Road Residents currently not agreeing to meet all
of STC requirements as per Minute 280

LED upgrade on the remainder of adopted Order for upgrade to existing lights placed

private roads and other roads that STC has

adopted.

Heathfield Road further information-
Residents are willing to adopt light however requesting that charges relating to the last two years

should be waived on the basis that the light was not working.

Woodside Road further information-

e 26 responses were received out of 51 letters sent. Of the 26, only 15 are willing to contribute
even if not all households contribute. 2 households of the 26 responses do not want lights.

e Residents also felt that it was unfair to pay to back payment charges for the past two years.
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F&GP Committee 25.11.19

Sevenoaks Town Council

Current Matters

Agenda ltem No 13a

| Item Minute No Status Latest update

1 08 - F&GP Street Ongoing Invoices were sent prior to the financial year
3.4.2017 Lighting end (March).
263 - F&GP Repairs to streetlights in Linden Chase
18.9.2017 | (PROW) have been ordered. Consideration
222 - OSL needs to be given to upgrade of streetlights.
3.9.18

Councillors resolved at 05.08.2019 F&GP:

197 - F&GP 197. Streetlighting
05.08.19 The Committee received and

considered the report from the
Responsible Financial Officer and
note the Town Council’s policy as set
out in Minute No. 61 of the Finance
& General Purposes Committee held
on 15" June 2015.

The following private roads had
adopted their streetlights:

Clarendon Road
Quarry Hill
Yeomans Meadow
Heathfield Road
Garvock Drive
Wildernesse Mount
Wood Drive

St Botolphs Avenue
St James Road

The Glade

South Park

Harrison Way
Farnaby Drive
Wildernesse Avenue

The following private roads had not
adopted their streetlights:

Coombe Avenue
Pineneedle Lane
Heathfield Road
Woodside Road
Lyle Park
Kincraig Drive

RESOLVED:
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F&GP Committee 25.11.19

Agenda Item No 13a

Item

Minute No

Status

Latest update

i) To proceed with LED upgrade option
3 i.e. LED upgrade plus match
existing heritage style lighting on
Rectory Land and Judd’s Piece at a
cost of £17,790 noting that the
Sevenoaks Town Council shortfall of
£11,717 to be met from Capital
Reserves.

ii) To write to remaining private roads
who have chosen to not adopt their
streetlights providing one month’s
notice that the Town Council intends
to proceed as per Minute No.61
F&GP 15" June 205 for removal of
all lights on all private roads with
unadopted lights at a cost of
£12,978. Noted that the projected
budget shortfall of £7,978 would be
met from Revenue Reserves.

iii) To all private roads entering into the
scheme to also be charged from the
time that the last road entered into
the scheme.

F&GP Committee 16.09.19 (Minute 280):

RESOLVED:

i} That residents of Woodside Road,
Coombe Avenue and Heathfield
Road be advised that the decision
whether to pay for the street lights,
together with payment, was
required by 31° October 2019 latest
or the Town Council would proceed
to removal of the lights;

ii) That residents of Lyle Park and
Pineneedle Lane be advised that the
response date to request to pay for
the lights be extended to 30™
November 2019; and

iii) The Responsible Financial Officer
recirculate to Town Councillors
documents relating to charges for
maintenance and upgrade to street
lights.

CIC Minute
395

Bat & Ball
Station

The majority of the Bat & Ball Station / HLF
refurbishment was completed. There is

198



F&GP Committee 25.11.19

Agenda ltem No 13a

Item

Minute No

Status

Latest update

some snagging to take place. Work will start
on landscaping the exterior of building.

All facilities are open to the public.

The HLF Activity Plan would continue
throughout 2019.

As part of the HLF Funding the Town Council
was required to produce an Evaluation Plan,
available at: www.batandballstation.com

Access Ramp
The project for the Access Ramp had grown

considerably since its original design and this
had been reflected in project cost and
budget of £175,000.

Work commenced on 29t April 2019
unfortunately immediately contractors
uncovered a High Voltage cable running
along Network Rail which was not known
before. Work was required to ensure that
the cable is not disturbed and accessible
once the ramp is constructed.

The Network Rail requirements and
associated delays have added considerably
to the cost of the project — full extent to be
confirmed. The Town Clerk lodged a
complaint with Network Rail who
subsequently agreed financial recompense
which is being calculated.

Ancillary Works
The Cycle Racks, additional streetlight and

signage post had been installed adjacent to
platform 2.

Installation of the Cycle Racks on the
Community Centre site would be reviewed
once the new centre hoardings / temporary
access has been finalised. However, would
now require additional planning consent.

Access to Otford Road. Details to be drawn
up. Kent County Council were currently
being consulted on land requirements.

-CIC
7.8.2017

Business Hub

8% April 2019 planning permission for
Business Hub was granted with some
conditions. Restricted use of external seating
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Agenda ltem No 13a

Item

Minute No

Status

Latest update

CiC
15.04.2019
Minute No
30v)

area plus installation of two electric vehicle
charging points.

14 tenders were returned 5™ April 2019.
HMRC confirmed Option to Tax on Business
Hub.

SELEP Funding unsuccessful.

CIL funding application to be submitted
September 2019. To be considered by SDC
on 9" December 2019.

F&GP Committee 16.09.19 (Minute 284):
RESOLVED:
i} That £50,000 from the October 2019
CIL income be contributed towards
the Business Hub project

33(i)-CIC
23.4.2018

Sevenoaks
Day
Nursery

The Sevenoaks Day Nursery have finalised its
plans for replacement portable buildings on
the community centre site. STC has
provided a 25-year peppercorn lease and
additional financial support in kind for the
project.

STC agreed to this subject to the building
known as the ‘Club Room’ being available to
other similar organisations during term time.
This matter is currently being finalised to be
able to complete the lease.

Sevenoaks Day Nursery hope to start its
installation from the beginning of June 2019.
Delayed until July 2019. Completion expected
by end of September 2019. Snagging work
taking place.

33(i)-CIC
23.4.2018

27 (i) CIC
20.08.18

Bat & Ball
Centre

Planning Application granted 8.11.2018
Amended planning application for materials
submitted.

First draft plans prepared, and consultation
taken place for Community Centre User.

Planning Permission had been approved
without any conditions. An amended
planning application with some change of
details to exterior finishes had been
submitted. The planning application had
been agreed subject to a new planning
condition relating to the provision of cycle
racks versus car parking spaces.

The Town Council had agreed to progress a
Public Works Loan Board (PWLB) application
for £1.4m. The PWLB were seeking further
clarification about the application -see F&GP
Agenda.
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Agenda Item No 13a

Item

Minute No

Status

Latest update

A successful funding application had been
agreed from the SDC CIL Board for £1.2m
and funds received on 12 April 2019.

4 Tenders for the project were received and
opened prior to the meeting and would be
analysed by the Quantity Surveyor. The
contract was scheduled to commence in
June 2019. The Town Council had previously
resolved to delegate authority to proceed
with the project if tenders received within
budget to Chairman of Community
Infrastructure Committee, Chairman of
Finance and General Purposes Committee
and Town Clerk / Deputy Town Clerk.

On 1° August 2019 BJF Group were
appointed as the contractor for the Bat and
Ball Centre — contract value £1,559,953.56.
Contractors currently working on site. Burial
of Time Capsule took place on 1 November
2019.

F&GP 361

Markets

RESOLVED: unanimously to formally request
Sevenoaks District Council to permit the
Wednesday market to operate on the
‘Charter Market’ site in the High Street. The
Committee requested that negotiations
include:

¢ reduction in charge as the Town Council
would vacate the Buckhurst 1 Car Park
thereby enabling the District Council
additional revenue income

¢ the same process on Wednesday as exists
for the Saturday Market to include parking
in the High Street for traders for the three
spaces.

Sevenoaks District Council wrote to the
Town Council on 5™ March 2019: -
Unfortunately, the contract was made under
EU procurement rules (found in the Public
Contracts Regulations 2015), meaning that
out options are tightly regulated. The
invitation to tender was originally advertised
nationally and across the EU. The EU
procurement rules set out some principles to
make sure that it is an even playing field for
all and that favourable contracts are not
granted to particular companies. Changes to
a contract should only be allowed where all
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Agenda Item No 13a

Item

Minute No

Status

Latest update

companies know this beforehand and are
given a chance to bid on that basis.
Regulation 72 of the 2015 Regulations

explains the limited circumstances in which
we can modify an existing contract.
Tenderers were asked to submit bids for the
Sevenoaks Markets based on entering the
draft contract which was attached. the
Heads of Terms clearly sets out the location
of the Wednesday market. Changes are not
permitted unless they are explicitly allowed
for in the contract documents, where the
changes are below a certain value threshold,
or the changes fall within some specific
other categories. In this case, the contract
did not explicitly allow for reductions in the
rent. The change in rent would also be
larger than what is permitted under the
regulations. In order to reduce the rent for
the Town Council, we would have to make
all bidders aware of this before we awarded
the contract. If we make a modification to
the contract that is not compliant with the
rules, then we would be required to carry
out a completely new procurement process
for this revised contract (reg. 72 (9)).
Therefore, for this reason, it is not open to
the District Council to agree to the Town
Council’s proposals.

The Town Council has been informed by the
Market Traders that they submitted a
petition on this topic to Sevenoaks District
Council.

Sevenoaks Town Council continue to request
SDC for permission to move Wednesday
Market to the High Street identifying this as
a solution to the long-term viability of the
market and potential for additional revenue
for SDC for 40+ car parking spaces becoming
available

F&GP
Min 472

Wayleaves

The Responsible Financial Officer to provide
an information report to a future meeting.

KCC Youth
Service
Provision

F&GP
Minute No
43 b)

STC continued to seek information as to
KCC’s youth provision being delivered in
Sevenoaks town from the Commissioning
Project contract.

Agreed that Chairman of YSSC and Town
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Agenda Item No 13a

Item Minute No Status Latest update
Clerk meet with West Kent Housing
(contractor for KCC Youth Services) to
discuss the matter.
Meeting held on 30% July 2018.
9 F&GP Review of current priorities. A ‘Blue Skies
29.4.19 Day’ has been arranged for 7.9.19 to review
Minute No current and future STC priorities.
48

Revised date 21.09.19 2-7pm. Agenda Item
13b
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