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Kent Community Rail Passengers

Who We Are

School Engagement Officer Project Officer



• Kent CRP structure

• Events and Activities  - Jan to Dec 2018

• Projects and Events



Kent Community Rail Passengers

Train Lines

What We Do

➢ Work with schools and collages to 

help encourage train use

➢ To help people identify other ways 

to travel without using a car

➢ Work with the community to 

improve and adopt our stations

➢ To improve rail travel for 

passengers



Kent CRP Structure
SUSTRANS

• Sustrans (Charity No 326550) hosts Kent CRP 

• Sustrans is the charity making it easier for people to walk and cycle. They connect 

people and places, create liveable neighbourhoods, transform the school run and 

deliver a happier, healthier commute.  To find out more visit www.sustrans.org.uk

• Synergy in aims and objectives

Kent CRP meetings

• Kent CRP Stakeholder Group meets once a year

• Kent CRP Steering Group meets 4 times per year

• Medway Valley Line Partnership Group meets 4 times per year

• Swale Rail Line Partnership Group meets 3 times per year

http://www.sustrans.org.uk/


Current Action Plan
1: Deliver Growth 

How: Through Pop-Up hubs offering sustainable travel advice; working in schools to deliver 

'Smarter Journey' initiatives and Abellio ‘Transition Training’; Scout Personal Safety badge; 

general promotion of KCRP and the two lines. 

2: Contribute to Cost Savings 

How: Station Improvements - currently one station adoption (Maidstone West), various 

improvement initiatives (Sheppey College and FAW  projects), identifying possible funding 

streams, crocus planting in partnership with Rotary Club (Maidstone Barracks). 

3: Increase Community Involvement 

How: Collaborate with local community groups, local authorities and planning officers; engage 

volunteers and successful bidder during franchise renewal (Jan-Mar 2019); station surveys

4: Support Social and Economic Development: 

How: Community events, develop tourism and workplace engagement around rail travel, new 

housing developments and access to the station. (walking routes, places to visit etc all on our 

website)



2019 Action Plan - The Four Pillars

❑Providing a voice for the community

❑Promoting sustainable, healthy and accessible travel

❑Bringing communities together and supporting 

diversity and inclusion

❑Supporting social and economic development

Based on guidance from ACoRP (Association of Community Rail Partnerships)



Communication Channels

• 12 annual meetings - minutes

• Web site

• Facebook

• Twitter

• Annual Review

• 3 Newsletters per year

• Quarterly emails to 450 strong database

• Press Releases



Kent CRP Website

http://kentcrp.org

http://kentcrp.org/


Social Media

@KentCRP1
www.facebook.com/Kent-Community-

Rail-Partnership-185764031481270



Annual Report and Newsletters



Press Releases and School Newsletters



Pop Up Events

Community Activities

Work Place



Community Events

Crocus 3500

Maidstone Barracks

Troop Train

Tonbridge



Community Events

Family Cycle Ride



Community Events

Sea Folk Sing 

Strood and Queenborough



Community Events

Santa Train

Maidstone Valley Line



Station Adoption

Maidstone West



School Engagement

Travel Training
Singing to Commuters



School Engagement

Station Improvements



School Engagement

ACoRP Awards

Bradfields Academy



Sheppey College Project
Overview: 

• Working with ICT and construction students to enhance work-skills, confidence 
and take pride in community. 

• Students will evidence skills learnt at college on our stations.

• Construction students will design and make planters, bird boxes etc. 

• ICT students will produce a short video to promote the stations from any aspect 
e.g. historical, tourist, economic etc. and all works will be video diarised.

Objectives: 

• Students will gain confidence and experience to travel by train independently. 
This is a collaborative project helping to build confidence and transferable skills, 
such as team working and social skills, planning and negotiation. 

• Students will contributing to their local community and develop a sense of pride 
and belonging.



Sheppey College Project

• 209 students

• Construction, IT and Business Project

• Station improvements on the Swale Line

• Safety presentation and project overview

• Station visits

• Students are identifying areas to improve



Behind the Scenes
• Risk assessments

• Funding applications

• Working with councillors

• Writing minutes/ agendas

• Event organising (permission to use photos etc…

• Maintaining website and communication channels

• Attending Meetings with stakeholders

• Training  (first aid, managing volunteers, safe guarding etc…)

• Forming relationships, ACoRP, Network Rail, Southeastern, BTP etc…

• Supporting with planning routes around new builds


