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Finance and General Purposes Committee 07.09.2015 Agenda ltem No 6 (b}

Finance and General Purposes Committee — 7" September 2015 Agenda Item 6 (b)

Grant Aid Requests 2015/2016

To receive and consider five applications for Grant Aid 2015/2016

Grant Request 2014/2015
To receive and consider five Applications for Grant Aid for 2015/2016 (copies attached).

Grant Ref | Organisation Application Sum
No Requested
6 Sevenoaks Three Arts Festival

Two grant applications:

e Grant for annual festival £600
 Young musician of the Year - £500
Piano
11 Sevenoaks Christian Counseliing £2000
Service
17 West Kent Mediation £750
34 The Sevenoaks Society £500
42 Bradbourne Resident's Association £250

TOTAL requested from the Town Council £4.600
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SEVENOAKS TOWN COUNCIL

APPLICATION FOR GRANT AID
NB - Grant recipients will be asked to provide a stand and or
presentation at the Annual Town Meeting fo demonstrate 1o the
general public how the grant funds have been spent and the benefits
accrued.

A copy of the guidance notes for completing this form is aftached.
You are advised to read this when completing the form. Please use
BLOCK CAPITAL LETTERS

| PART 1 - YOUR ORGANISATION |

NAME OF ORGANISATION

Sevenoaks Three Arts Festival
NAME OF CONTACT

Mrs Margaret Holgate, Festival Secretary

ADDRESS OF CONTACT
36Bayham Road

Sevenoaks

| POSTCODE TN13 3XE

TELEPHONE NO:  DAYTIME
01732 454448

EVENING

h
EMAIL ADDRESS candmholgate@btopenworld.com

PLEASE OUTLINE BRIEFLY THE ACTIVITIES OF THE ORGANISATION

An annual competitive Festival involving Speech, Drama, Choirs, Solo/Duet
Singing, Piano, Strings, Woodwind, Accordion, Ensembles and Orchestras,




IF YES, PLEASE GIVE DETAILS

Underwriting from Sevenoaks District Arts Council (not taken up for the past 2-
3 years)

YOU ARE INVITED TO GIVE ANY ADDITIONAL INFORMATION WHICH
MIGHT ASSIST THE COUNCIL IN CONSIDERING THE APPLICATION

This is the Festival’s 65th year in Sevenoaks and it is a prestige event of huge
benefit to the town. Over this period many previous competitors have gone on
t0 a career in music or drama, and many come back and enter their own pupils
or children in the Festival. We also organise the Sevenoaks Young Musician of
the Year Competition as a separate event which has grown in popularity and
prestige over its 17 years.

‘ PART 3 - TO BE COMPLETED BY ALL APPLICANTS

PLEASE STATE BALANCES IN HAND AT £7.065
END OF LAST FINANCIAL YEAR

HOW MANY MONTHS OPERATING COSTS

th
DOES THIS REPRESENT i

HOW MUCH HAS THE GROUP RAISED

THROUGH 1S OWN EFFORTS e

EG. FUNDRAISING DURING THE
LAST YEAR

PLEASE GIVE DETAILS OF ANY PREVIOUS GRANT AWARDS MADE BY
SEVENOAKS TOWN COUNCIL INCLUDING THE YEARS IN WHICH THE
GRANTS WERE MADE, THE AMOUNT AND WHETHER THEY WERE FOR
CAPITAL OR REVENUE EXPENDITURE.

2014 £600
2013 £600
2012 £600
2011 £600
2010 £606
2009 £600
2008 £600
2007  £600
2006 £600
2005 £500

D d oo

Revenue expenditure
(pianos/venue hire)

N N S I W W i R




PLEASE GIVE NUMBERS IN
YOUR ORGANISATION WHO

A} PAID

None ﬁ

ARE

B) VOLUNTEERS

20

C) SIZE OF
MEMBERSHIP/BENEFICIARI
ES

Up to 1,700

competitors

HOW MANY MEMBERS/BENEFICIARIE] Approx. 80-90%

LIVE WITHIN SEVENOAKS TOWN
[See Guidance Notes]

PART 2 - GRANT REQUEST

AMOQUNT OF GRANT APPLIED FOR | ¢ ¢40.00

FINANCIAL PERIOD {NB Our Tax year runs é April to 5t April the following

year) YOUR GRANT RELATES TO:

Cuirant Tax Year Yes

Next Tnx veanr

adjudicators.

PLEASE DESCRIBE YOUR PROJECT

A performing arts Festival involving up to 1,700 competitors aged 4 — 90+. Most
are school age children who benefit from performing experience, watching and
listening to others and receiving advice/constructive criticism from experienced
adjudicators, with epportunity to win cups/awards in their particular
disciplines. The Festival has always generated a huge amount of enthusiasm
among competitors, their parents and teachers. It is known in the south east of
England as being one of the friendliest Festivals and is also popular with

PLEASE EXPLAIN FOR WHAT YOU WILL BE USING THE GRANT

Concert.

Hire of pianos and performance space for competitive classes and Prizewinners’

HAS YOUR ORGANISATION APPLIED ELSEWHERE
FOR A GRANT FOR THIS PROJECT

<
m
w




PLEASE ENSURE ALL RELEVANT DOCUMENTATION IS ENCLOSED WITH
THIS APPLICATION
CHECKLISTO All relevant parts of the form completed
O Form signed
O Audited accounts for the last two years
O Annual Report if available (or Project or Business
Plan for a new organisation)

DO YOU HAVE A WRITTEN CONSTITUTION®Z YES

THE COUNCIL RESERVES THE RIGHT TO ASK FOR A COPY

Copies of this completed form and any supporling papers will appear
on a Council Agenda and will be discussed by Council in the presence
of press and pubilic.

I DECLARE THAT TO THE BEST OF MY KNOWLEDGE AND BELIEF THE
ABOVE INFORMATION IS CORRECT. I AGREE THAT IF A GRANT IS
AWARDED*, T WILL SUBMIT A BRIEF REPORT CONFIRMING HOW THE
MONEY HAS BEEN SPENT AND EXPLAINING WHAT DIFFERENCE THE
GRANT MADE. PHOTOS WILL BE SENT IF POSSIBLE.

I UNDERSTAND THAT I CONFORM TO THE GUIDELINES SET OUT IN THE
GUIDANCE NOTES

SIGNATURE Wﬂ{@lf; DATE 13 February 2015

NAME AND POSITION IN ORGANISATION:
MARGARET HOLGATE, FESTIVAL SECRETARY

* IN THE EVENT OF A SUCCESSFUL GRANT AID APPLICATION, TO WHOM
SHOULD A CHEQUE BE MADE PAYABLE AND ADDRESS TO SENT TO?

Payable to Sevenoaks Three Arts Festival
Sent to 36 Bayham Road, Sevenoaks, Kent TN13 3XE

All Appiication Forms must be signed, so copies that are filled in on
computer should still be printed off and returned by post. Please return
this form to Michéle MacDonald, Sevenoaks Town Council, Council
Offices, Bradbourne Vale Road, Sevenoaks, Kent TN13 3QG by the:
» 1 Friday in January for the February Finance and General
Purposes Grant Committee
» 1st Friday in August for the September Finance and General
Purposes Grant Committee
NB Late applications will be reviewed at the following Grants meeting!
Application Forms are also available by  emai from:
it you have any queries, please contact Michele MacDonald on 01732
459953,

THIS DOCUMENT IS AVAILABLE IN LARGE PRINT IF REQUIRED.
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SEVENOAKS THREE ARTS FESTIVAL

ANNUAL REPORT

Legal and Administrative

The Three Arts Festival is registered with the Charity Commissionsars
for England and Wales No 1031815 and is affiliated to the British and
International Federation of Festivals of which Her Majesty the Queen
is Patron

Trustees
Lord Sackville continues to be President of the Sevenoaks Three Arts
Festival.

The trustees during the year ended 31 August 2014 wers

Mrs F Pragnell Chairman

Mr E Qatley Vice Chailrman
Mrs M Holgate Secretary

Mrs S Day Treasurer

Mrs I Platt Awards Secretary

Mrs A Coombes
Mr T Daniell

Mr I McLauchlan
Mrs B Ross

Miss M Reszak

The trustees hold at least three ordinary meetings a year.

Public Benefit
The object of the festival is to encourage the Arts of Music,
Speech and Drama by the organisation of a competitive festival
and the Sevenoaks Young Musician of the Year competition (YM).
During the year £10,724(2013 £9,868) was expended on these objects.
The trustees uphold and comply with the principles in The Good
Governance Code for voluntary and community organisations.

REVIEW OF THE YEAR
The trustees are satisfied with the lsvel of activity and support
received in the year.

FUNDS AND RESERVES POLICY

The Unrestrict=d Fund represents accumulated surpluses.

The Trustees continue to operate a policy of using this reserve
in a sustainable manner te fund payments to its principal objects

i vy e e e w1 4



SEVENOAKS THREE ARTS FESTIVAL
YEAR ENDED 31ST AUGUST 2014

INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES

eport on the financial statemen
ed 31st August 2014 which ars s

O T
W
O

of th
o)

Trust for the vear
ut to 5

o
n pages 3 to 5.

Respective responsibilities of trustees and examiner

The charity’s trustess are responsible for the preparation of the
financial statements. The charity’s trustees consider that an audit is
not required for the vyear under section 144(2) of the Charities Act 2011
(the 2011 Act) and that an independent examination is needed.

It is my responsibility to:

- examine the financial statements under section 145 of the 2011 Act;
- to follow the procedures laid down in the General Directions given
by the Charity Commission under section 145(5) (byof the 2011 Act,

and,
- to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried cut in accordance with the General Directions
given by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the financial
statements presented with those records. It also includes consideration
of any unusual items or disclosures in the financials statements, and
seeking explanations from you as trustees concerning any such matters.
The procedures undertaken do not provide all the evidence that would be

required in an audit and consequently no opinicn is given as to whether
the financial statements present a ‘true and fair view’' and the report
is limited to those matters set out below.

Independent examiner’s Statement

In connection with my examination, no matter has come to my
attention which gives me reasonable cause to believe that in any
material respect the regulrements:

- to keep accounting records in accordance with sesction 130 of
the Charities Act 2011, and
- to prepare financial statements which accord with the accounting
records and to comply with the accounting requirements of the
2011 Act have not been met; or,
Tto which, in my opir in order to enable a
proper undserstanding be reached.
David F B
The Beech
Packhcrse
Bessels G
evenoaks,
i TH13 207




STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31ST AUGUST 2014

INCOMING RESOURCES
Competitors entry fees

Admissions & Programmes

Sponsorship & Adverts
Grants

Interest Income
Friends Membership

TOTAL INCOMING RESCURCES

RESQOURCES USED
Adjudicators’ fees
Print, Post & Website
Vanue hire
Piano hire
Prizes
Sundries
Honorarium
Subscriptions
Insurance
Depreciation

TOTAL RESOURCES USED

Unrestrickted Funds

TOTAL FUNDS

NET (OUTGOING) /INCOMING RESOURCES (550

BATANCE BROUGHT FORWARD
1ST SEPTEMBER 2013

BALANCE CARRIED FORWARD
AT 318T AUGUST 2014

M festival 2014 2013
Note £ £ 2 £
il 4201 4981 5607
320 2614 2934 3043
149 236 376 434
1666 600 2266 2050
= 9 9 9
- 98 98 101
2,946 7,758 10,664 11,249
590 2833 3423 3441
210 1234 1444 1229
1181 1539 2720 2481
516 382 398 672
850 = 850 850
59 26 85 85
= 500 500 500
= 517 517 364
= 252 252 211
2 = 35 35 35
3,406 7,318 10,724 9,868
440 (60} 1,381
7,065 5,684
7,005 7,065
n page 5 form part of these
nancizl statements



SEVENCAKS THREE ARTS FESTIVAL

BALANCE SHEET AS AT 31ST AUGUST 2014

Note

FIXED ASSETS
Tangible Fixed Asssats 2

CURRENT ASSETS

Debtors 3
Short term deposits

Total current assets

CURRENT LIABILITIES
Deferred Income -
Grant 2015 Young Musician

TOTAL ASSETS

ACCUMULATED FUNDS

UNRESTRICTED

Balance at 1lst September 2013
(Deficit)/Surplus in year
Balance at 31st August 2014

RApproved

Trustees

5,684
1,381
7,065

£7,065



SEVENCAKS THREE ARTS FESTIVAL

NOTES TO THE FINANCIAL STATEMENTS - TO 31ST AUGUST 2014

1 ACCOUNTING POLICIES

a. Basis of accounting

The financial statements have been prepared on the historical

cost basis, the Financial Standard for Smaller Entities (effective
April 2008) and the Charities Act 2011.

b. Funds

Unrestricted funds represent the funds of the charity that are
not subject to any restrictions regarding their use. They are
available for application on the general purposes of the
charity, which is to encourage the Arts of music, speech and
Drama in the area of Sevenoaks.

¢. Incoming resources
i income from investments
Interest is accounted for when due.

d. Grants and Donations
Grants and donations are accounted for when received or paid.

e.Tangible Fixed assets
Egquipment used by the charity is depreciated on a straight-line basis
Over 10 years

f.Current assets

Short term deposits represent cash held on deposit with the
Charities Aid Foundation.

2 TANGIBLE FIXED ASSETS

EQUIPMENT

COST £

At 1st September 2013 351

At 31st August 2014 351
DEPRECIATION

At 1st September 2013 175

Charge in year 35

At 31st August 2014 210
NET BOOK VALUE

At 31st August 2014 141

At 31st August 2013 176
3 DEBTORS 2014 2013

£ -

Depbtor — Advyertising B -
Prapayments 170 287

'_l
~1
(@]
N
[14]
~1

|
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SEVENOAKS TOWN COUNCIL

APPLICATION FOR GRANT AID
NB — Grant recipients wili be asked to provide a stand and or presentation at the
Annual Town Meeting [21.03.2016] to demonstrate to the general public how the
grant funds have been spent and the benefits accrued.

A copy of the guidance notes for completing this form is attached. You are advised to read
this when compieting the form. Please use BLOCK CAPITAL LETTERS

| PART | - YOUR ORGANISATION |

NAME OF ORGANISATION B
; SEVENCAKS —THREE ARTS Fes-rwm_, Am:!wa FoR GRANT

__FOR THE SEVEnoACS YOUNG MUSLCIAN OF THE YEAR COMPETITION

NAME OF CONTACT

- MR MARGARET Hou:m—e: FESTIVAL- Jes sececTﬂ'&Y |
ADDRESS OF CONTACT _ - |

36 BfHam QoAb o ]
SEVENOAKS , CENT

- [POSTCODE “TMIB BXE
TELEPHONE NO: DAYTIME | ]

| 01732 4S$AA48
EVENING |

| PITTO

;
EMAIL ADDRESS |CAn d.mlaofga,l"é, o |
| bfopenworla.com

PLEASE OUTLINE BRIEFLY THE ACTIVITIES OF THE ORGANISATION

| SEVENOAKS THREE ARTS FESTWAL 1S k COMPETITIVE

| PeRPoRMING HATS Fe3TWAL- HELD ANNUALLY S/NCE (951 ‘

L INVOLMVING UPWARDS OF |, 000 PARTICIPANTS, MAINLY |
ScHooi- AGE AND MOSTLY FROM FEVERD AxS + DISTRICT. |
| THE FESTIVAL- (INAUGURATED THE YoUNG MUSICIAN 0F The |

| {EAR COMPETITION /N (A95 (N ORDER To ACCOMMODATE, |

‘ YoUNa MUSIUANS of AN EXTREMELY HAoH PTANDARD ¢ 1o |

AIVE SEVENOAKS (TS O WN PRESTIGE MUSIC COMPETITION. |

2016



12

PLEASE GIVE NUMBERS IN "A) PAID

YOUR ORGANISATION WHO _ 1 NoNE -
ARE B) VOLUNTEERS | -
) 204 _
C)SIZEOF P T
MEMBERSHIP/BENEFICIARIES i OwER |, 500 ’

HOW MANY MEMBERS/BENEFICIARIES . |
LIVE WITHIN SEVENOAKS TOWN APPROX . 8o —Qo% |
[See Guidance Notes] J

PART 2 - GRANT REQUEST |

AMOUNT OF GRANT APPLIED FOR |
£500 . 0 l

PLEASE DESCRIBE YOUR PROJECT

TUe SEVENO AT YO UNG MUSIUAN OF THE YEM COMPETITQH
NoW (N.ITS 22N YEAR, (3 A DEVELOPMENT OF THE SEV.
THREE ARTS PESTIVAL. (T HAS Recome A NATIONALLY
RecocMigen EVENT, BRINGING CONSIZNERABLE PRESTIGE
To SEVENOAKS. COMPETITORS FROM e OVER THE UK
(AND SOMETIMES OVERSERSD As wWerL AS LOCALLY
COMPETE FOR THE TITLE OF SgyenN0AKS YOUNG MUS (C/AN
| OF THE YEAR, A cASH PRIZE AND THE OPPORTUMNITY T© |
PLAY A CONCERTO WiITH SEVENOAKS OWN YOUTH ORCHESTRA,

THE 2 D\AN oa:aE;anQA.

PLEASE EXPLAIN FOR WHAT AND WHEN YOU WILL BE USING

THE GRANT
| t

| The GrANT, As PrEviously AWARDED, Wil Be USE—I;
} AS THe FIRST PRIZE (KNONN AS “THE SEVERGAKS ~
|
|
|
|

| ToWA COUNCIL PRIZE®) GNING CoNsIbERQABLE cfmT
To SevenDhfs TOWN COUNCIL , PUBlLiaiSED &N TH-E‘
COMPETITION ENTRY FoRiM3, IN THE ComPETITION)
PROGRAMME AND OK ANY PUBLIAATY MATERIAL.




HAS YOUR ORGANISATION APPLIED ELSEWHERE
FOR A GRANT FOR THIS PROJECT -

!F 'YES, PLEASE GIVE DETAILS

UNDERWRITING FROM SEVENOAKR pISTRICT
AQTQ COUNCIL -~ MINAR SPonsoesq-rl’ FROM ONE |
TWo LoCAtl— BUSINESSES: . |

YOU ARE INVITED TO GIVE ANY ADDITIONAL INFORMATION WHICH
MIGHT ASSIST THE COUNCIL IN CONSIDERING THE APPLICATION

ELSEWHERE, WiosE. PROLESSIONAL CAREERS HAVE BN
ek ASSiISTen LY THEIR PARTIPATION -

THE FesTivie 13 A NON-PEDRATAIE ORCANISATION ¢ |
STEVraLEeES RN (o MOUNT THESE TWo CoMPETIMIN
WHICH ARE OF QucH URLUE -0 THe CUCTURAL- LIFE OF
OUR oWN. GoTH a—ﬁv& Feov'bsb A STEPPING - STONE fOR
TarenNTed YouNa PcRFORMERS, oM $'éuessom<s AND

I_’ART 3 -~-TO BE COMPLETED BY ALL APPLICANTS

PLEASE STATE BALANCES IN HAND AT

END OF LAST FINANCIAL YEAR \ t17,005 _l

HOW MANY MONTHS OPERATING COSTS
DOES THIS REPRESENT NINE

HOW MUCH HAS THE GROUP RAISED
THROUGH ITS OWN EFFORTS N [A

EG. FUNDRAISING DURING THE
LAST YEAR

PLEASE GIVE DETAILS OF ANY PREVIOUS GRANT AWARDS MADE BY
SEVENOAKS TOWN COUNCIL INCLUDING THE YEARS IN WHICH THE
GRANTS WERE MADE, THE AMOUNT AND WHETHER THEY WERE FOR
CAPITAL OR REVENUE EXPENDITURE.

: 2.0(4. #5-00 \l
Rais GRMSTS AWARDED TO FuND|
20 “ THe comPeTMONS GRST |
200 - PRIZE , « THE SEUENOAKS |
2004 ) TOWN COUNCIL PRIZE™, |
| 2008 |
2007~ 7 N

13



PLEASE ENSURE ALL RELEVANT DOCUMENTATION IS ENCLOSED WITH THIS
APPLICATION
CHECKLIST B/ All relevant parts of the form completed
® Form signed
&~ Audited accounts for the last two years
a Annual Report if available (or Project or
Business Plan for a new organisation)

DO YOU HAVE A WRITTEN CONSTITUTION? YES/H®

THE COUNCIL RESERVES THE RIGHT TO ASK FOR A COPY

Copies of this completed form and any supporting papers will appearon a
Council Agenda and will be discussed by Council in the presence of press
and public.

t! DECLARE THAT TO THE BEST OF MY KNOWLEDGE AND BELIEF THET
}ABOVE INFORMATION IS CORRECT. | AGREE THAT IF A GRANT IS
| AWARDED* | WILL SUBMIT A BRIEF REPORT CONFIRMING HOW THE
MONEY HAS BEEN SPENT AND EXPLAINING WHAT DIFFERENCE THE |
' GRANT MADE. PHOTOS WILL BE SENT {F POSSIBLE.

| UNDERSTAND THAT | CONFORM TO THE GUIDELINES SET OUT IN THE
GUIDANCE NOTES

‘[SiGNATURE W DATE 2.0 .07 .45

| NAME AND POSITION IN ORGANISATION: MARGAR=T HocsATe,
|INCAPITALSPLEASE  ~ [ESTIVAL SEcRETARY

* IN THE EVENT OF A SUCCESSFUL GRANT AID APPLICATION, TO WHOM
SHOULD A CHEQUE BE MADE PAYABLE AND ADDRESS TO SENT TO?

‘ SEVENDAKS THRee ARTS FESTIVAL

o |
All Application Forms must be signed, so copies that are filled in on computer should
still be printed off and returned by post.  Please return this form to Micheéle
MacDonald, Sevenocaks Town Council, Council Offices, Bradbourne Vale Road,
Sevenoaks, Kent TN 13 3QG by the:

o I’ Friday in January for the February Finance and General Purposes
Grant Committee
1* Friday in August for the September Finance and General Purposes
Grant Committee
NB Late applications will be raviewed at the following Grants meeting!
Application Forms are also available by email from: councii@savencakstown.gov.uk
if you have any queries, please contact Michéle MacDonald on 01732 459953,

THIS DOCUMENT IS AVAILABLE IN LARGE PRINT IF REQUIRED.
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SEVENCAKS THREE ARTS FESTIVAL

ANNUAL REPORT

Legal and Administrative

The Three Arts Festival is
rfor England and @Wal 031
Internaticnal Fzdax f F

is Patron

Trustees
Lord Sackvilie continues t©
Festival.
The trustees during the ye
Mrs F Pragnell
Mr E Oatley
Mrs M Holgate
Mrs S Day
Mrs I Platc
Mrs A Coombes
Mr T Daniell
Mr I McLauchlan
Mrs B Ross
Miss M Roszak
The trustees hold at least

Public Benefit
The object of the festiwval

ch

whi

three ordinary meetings a

is to encourage the Arts of Music,

Speech and Drama by the organisation of a competitive festival
and the Sevenoaks Young Musician of the Year competition (YM).

During the year £10,724(201
The trustee
Governance Code for volunta

REVIEW OF THE YEAR
The trustees are satisfi
received in the vyear.

a
<

FUNDS
The

The

AND RESERVES POLICY

Fund repr
tc o
to €

ceeaea..2014

3 £9,868)

ry and community organisations.

]

o)

ct

[ORN(]
o i=h O

Q l.("
}=-

ioners

and

was axpended on these objects.
uphold and comply with the principles in The Good



SEVEMCAKS THREE ARTS FESTIVAL
YEAR ENDED 31S8ST AUGUST 2014

INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES

Respoctlve responsibilities of trustees and examiner

The trustees are responsible for the preparation the
fina: tatements. Ths i s consider that an audit is
not for the year undsr (2) of the Charities Act 2011
(the ©} and that an independent examination is needed.
It is to:
- s2xamine the financial statements under saction 145 of the 2011 Act;
- to follow the procedures ilaid down in the General Directions given
by the Charity Commission under section 145(5) (b)of the 2011 Act,
and.,
- to state whether particular matters have come to my attention.

Basis of indspendent examiner’s report
My examination was carried out in accordance with the General Directions
giv the Charity Commission. An examination includes a review of the

ac records kept by the charity and a comparison of the financial
st presented with those records. It also includes consideration
of u or disclosures in the financials statements, and
seej explan“t cns from you as trustees concerning any such matters.
The cedures undertaken dc not provide all the evidence that would be
redg i n and consequently no opinion is given as to whether
tne f resent a ‘true and fair wview’ and the report
is set out below.
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STATEMENT OF FINANCIAT, ACTIVITIES

FOR THE YEAR ENDED 31ST AUGUST 2014

Unrestricted Funds

TOTAL FUNDS

™ festival 2014 2013
Note £ £ pE &
INCOMING RESOURCES
Competitors entry fees 780 4201 4981 5607
Admissions & Programmes 320 2614 2934 3048
Sponsorship & Adverts 140 236 376 434
Grants 166% 600 2266 2050
Interest Income = 9 9 9
Friends Membership - 98 98 101
TOTAL INCCGMING RESOURCES 2,906 7,758 10,664 11,249
RESCURCES USED
Rdjudicators’ fees 590 2833 3423 3441
Print, Post & Website 210 1234 1444 1229
Venue hire 1181 1539 2720 2481
Piano hire 516 382 898 c72
Prizes 850 - 850 850
Sundries 59 26 85 85
Honorarium - 500 500 500
Subscriptions = 517 517 304
Insurance - 252 252 211
Depreciatiocon 2 - 35 35 35
TOTAL RESOURCES USED 3,406 7,318 10,724 9,868
NMET (QUTGEOING) /INCOMING RESQURCES (500) 440 {60) 1,381
BALANCE BROUGHT FORWARD
1ST SEPTEMBER 2013 7,065 5,684
BATANCE CARRIED FORWARD
AT 318T AUGUST 2014 7,005 7,065
these



SEVENOAKS THREE ARTS FESTIVAL

BALANCE SHEET AS AT 31ST AUGUST 2014

2014 2013
Note £ £

FIXED ASSETS
Tangible Fixed Assets 2 141 176
CURRENT ASSETS
Debtors 3 170 287
Short term deposits 6,874 6,602
Total current assets 7,044 6,889

CURRENT LIARILITIES
Deferred Income - 180 3
Grant 2015 Young Musician

TOTAL ASSETS £7,005 £7,065

ACCUMULATED FUNDS

UNRESTRICTED

Balance at 1st September 2013 7,065 5,684
(Deficit)/Surplus in year (60) 1,381
Balance at 31st August 2014 7,005 7,065
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SEVENCAKS THREE ARTS FESTIVAL

NOTES TO THE FINANCIAL STATEMENTS - TO 31ST AUGUST 2014

1 ACCOUNTING POLICIES

a. Basis of accounting

The financial statements have been prepared on the historical

cost basis, the Financial Standard for Smaller Entities (effective
April 2008) and the Charities Act 2011.

b. Funds

Unrestricted funds represent the funds of the charity that are
not subject to any restrictions regarding their use. They are
available for application on the general purposes of the
charity, which is to encourage the Arts of music, speech and
Drama in the area of Sevenoaks.

¢. Incoming resources
i income from investments
Interest is accounted for when due.

d. Grants and Donations
Grants and donaticns are accounted for when received or paid.

e.Tangible Fixed assets

Equipment used by the charity is depreciated on a straight-line basis

Over 10 years
f.Current assets

Short term deposits represent cash held on deposit with the
Charities Aid Foundation.

2 TANGIBLE FIXED ASSETS

EQUIPMENT
COosT £
At 1st September 2013 351
At 3lst August 2014 351
DEPRECIATION
At 1st September 2013 175
Charge in year 35
At 3ist August 2014 210
NET BOOK VALUE
At 31st August 2014 141
At 31lst August 2013 176
3 DERTCRS 2014 2013
£ £
Debtor - Advariising - -
Prepayments 170 287
170 287

(@)



SEVENOAKS YOUNG MUSICIAN OF THE YEAR COMPETITION 2015

No fewer than 34 different pieces of music were performed at this year's annual competition, held ar The Stag
Community Arts Centre in Sevenoaks on Sunday 8 March. Composers familiar to the audience, such ag 15 aaw
and his son JC, along with Debussy, Elgar, Shostakovich, Vaughan Williams and Walton, found themselveg
alongside Bloch, Popper, Dinicu and Gottermann and also Zlvkovm, Musamatsu and Gerassinez! The wide
repertoire of all these young players who took part is astounding!

All performers, ranging this year from 14 to 18 years old, were “all winners” said one of the two distinguished
judges, Ruth Gerald and William Bruce. Each of the fifteen-minute recitals, often with a hlghly talented
accompanist, was described and praised by each of the judges with comments such as “...intelligent
playing...dramatic and idiomatic...beautifully nuanced .... assured, with real musical integ'ity. ....Stylish and
confident....refined and sensitive....lovely tone”. And many more, too!

This year’s overall winner received a cheque for £500, the Sevenoaks Town Councii Prize, and it went to Juiian
Trevelyan, a pianist from St.Albans, who played Chopin and Ravel followed by a stunning performance of an
Etude by Kapustin. Runners-up were Naori Takahashi (violin} from London, who received the Sevenoaks
School Prize of £250 for her performances of Schubert and Grieg and Olivia Ziani (violin) from Tunbridge
Wells who received £100, the Reid Sohn Prize, having played Mozart, Ravel and Dinicu.

As part of his first prize Julian will perform a concerto with the Lydian Orchestra at their summer concert on
Sunday 12™ July and, after receiving a cheque from Sevenoaks Music Club of £75 each, the runners-up have
t . invited to perform recitals for them in December.

The Awards Ceremony 2015

villiam Bruce (judge), Geoffrey Stanford (Sevenoaks School), Naori Takahashi (vicliny, Gill Davison (Sevenioaks
District Council), Olivia Ziani (violin), Simon Raikes (Sevenocaks Town Mavor), Julian Trevelyan (piano - winner)
and Ruth Gerald (judge)

The next Competition takes place on Sunday 20" March 2016
at The Stag, Sevenocaks

21
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66 Sevenoaks Three Arts Festival

M Registered Charity No 1031815

Affiliated to The British and International Federation of Festivals
of which Her Majesty the Queen is Patron

Michéle Macbonald
Sevenopaks Town Council
Council Offices
Bradbourne Vale Road
Sevenoaks, Kent

TN13 3QG

Dear Michele

Grant Application for Sevenoaks Young Musician of the Year Competition

Grerec P g

Festival Se cretary
Margaret Hoigate
36 Bayham Road
Sevenoaks

Kent TN13 3XE
Tel: 01732 454448
07789 731927

20 July 2015

1 have pleasure in enclosing our grant application for the March 2016 Competition duly filled in, plus
copies of the last year’s accounts (which include figures for the previous year). I also enclose a report
and photograph of this year’s Competition, plus a copy of the Programme, to comply with the condition

for the Grant you awarded us last year.

Please note that you already have our grant application for this year’s Sevenoaks Three Arts Festival

“vhich was held in June) as I was too late for the February grant commitiee,

I trust all is in order, but please do ring me if you need any further information.

Yours sincerely

Lt =T

Festival Secretary

Email “candmholyute-&biepenvorid com
Wehsite www. sevenoaksthreenrtstestival coatk
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10.00am

10.20am

10.40am

Competition Programme

Ruth Gerald

JOSHUA RAPLEY (age 16)
Violoncello (Ace. Alison Montcrieff-Kelly)

Elgar: 1%t movement Concerto in E muinor
Goltermann: Alla Pollacca (4 Morceaux Caractéistiques)

Joshua was born in Bromley and now attends Tunbridge Wells Grammar School for
Boys. Having staried lessons at the age of six with Elaine Sununers, he is now taught
by Alison Moncrieff-Kelly. ¥rom an early age he joined the Bromley Youth Music trust
and today plays in both the Symphony and Chamber Orchestras, as well as in a cello
sextet which appeared in the final of the 2014 National Festival of Music for Youth.
Joshua enjoys playing in a school siring quartet and also plays the frumpet — this can
lead to many other styles of music, including jazz, and he is a member of the school’s
Soul Band. When not involved in rausic, Joshua loves rugby and squash and, in the
nolidays, windsurfing and mountain bikingl

WILL SCOTT (age 17)
Guitar

Mertz: Elegie
Yorlk: Suriburst

Williant is in his first year of studies for the classical guitar at the RCM, where he
learns with Gary Ryan. Well known throughout Kent, where he has given numerous
recitals and concerts, he is a finalist in Mid-Kent Musician of the Year, winner of the
Tunbridge Wells recital cup and Category Winner of the Maidsione Music Festival.
Having achieved Distinction in his ATCL at the age of seventeen, William enjoys
ensemble work from guitar quartets to clarinet and voice duets. Also a keen jazz
guitarist, he plays in the RCM big band and swing band. He loves performing at all
sorts of functions — weddings, birthday parties, charity events and corporate functions
— and has a huge repertoire of arrangements in many different styles.

William Bruce

AMELIA GILMARTIN (age 16)
Violin (Acc. James Drinkwater)

Sarasate: Zigeunerweisen
Achron: Hebrew Melody

Amelia {s & Music Scholar at Clifton College in Bristol and began playing the violin
aged eight with Frofessor Richard Crabtree of TCM. By the age of 13 she was playing
in Ew 2.&.&0:& Youth Orchestra and at 14 obtained her ABRSM Diploma with
Distinction. After being awarded a place at the LSO String Academy Amelia has taken
part in masterclasses with Chloé Hanslip and Alexander Markov and enjoys
performing in and around Bristol too — she is a regular prize-winner at many local
festivals. More recently she has spent time in Kent at Brenchley, playing in an
ensemble ”E.E orchestra. Soon she is to take part with the Duet Orchestra in London’s
Royal Festival Hall performing Richard Strauss. With little spare time, Amelia enjoys
cooling (especially sweet things), organising social events and Jooking after her pet
snake and, when warm, busking by the Bristol docks!

Judges

Born and educated in Australia, Ruth Gerald won the Elder
Overseas Scholarship and gained a Bachelor of Music degree

at Adelaide Universify. As a postgraduaie student at the Royal
College she won many prizes, including the Hopkinson Gold
Medal. She was Head of Keyboard Studies at the Royal College
of Music in London from 1992 until August 1999 having
previously been appointed Faculfy Adviser for Keyboard Studies
in 1987.

Rutlt’s career has always pursued a very wide path: recitals,
accompanying, adjudicating, examining and teaching. She was
Head of Keyboard Studies at the Birmingham School of Music
(now the Birmingham Conservatoire) for five years but
relinguished this post in order to devofe more time to
performing and teaching at the Rayal College where she has
bheen a Professor for over 30 years. She was elected a Fellow of

the Royal College in 1985.

Recently Ruth has given masterclasses and seminars in the
UK, Ireland, Australia, New Zealand, Malta, Greece,
Malaysia, Singapore, Hong Kong, Macau and Taiwan, She
frequently adjudicates af festivals worldwide and is actively
involved in many aspects of the work of the Associated
Board of the Royal Schools of Music.

William Bruce is Head of Strings at the junior Guildhall School
of Music and Drama. After studies with Christopher Bunting
at the Royal College of Music he took part in classes with
Jacqueline du Pré and William Fleeth, also attending chamber
music coutrses at the Britten-Pears School for Advanced
Musical Studies with the Amadeus Quartet.

A passionate music educator, William is much in demand in
the UK for masterclasses, workshops, summer schools and
irisets and he runs a residential suramer school for cellists each
year at Hindhead Music Centre. In addition to many years
experience as an adjudicator William is a Consultant
Moderator for the Associated Board of the Royal Schools of
Music where he is involved in the training and moderating of
examiners, syllabus development and presentations, and tours
have taken him to Hong Kong, the West Indies, South America,
Africa, Sri Lanka and Iceland. Publication collaborations
include a cello tutor with Mary Cohen for Faber Music, the
Fiddler Playalong Cello Coliection for Boosey & Hawkes, More
Time Pieces for ABRSM Publishing, and commissioning editor
for Fingerprints for Cello and Spectrum for Cello, a volume of
contemporary pieces which has received world wide acclaim.
Recital performances have taken him throughout UK, Europe,
Australia and America, cruising the high seas and a Carnegie
Hall debut recital in 2005. He has been & visiting professor at
the University of Sonth Carolina and a member of the
orchestra of English National Opera since 1982.
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12.20pm

12.40pm

2.15pm

2.35pm

OLIVIA ZIANI (age 15)
Violin (Acc. Jong~-Gyung Park)

Mozart: Sonata in G, 1st and Znd movements
Ravel: Sonata No.2, 2nd movt. ‘Blues’
Dinicn arr, Heifetz: Hora Staccato

Olivia was born in London and is currently at Tunbridge Wells Girls’ Grammar
School. She learns violin with Reiad Chibah at Junior TCM where she has won several
prizes. Last year she also won the Sevenoaks Three Arts Festival Council Cup, was a
finalist in the Marlowe YM Competition and took part in the final of the Pro Corda
national Chamber Music Festival with her school quartet. Having spent fwo years
with fhe National Children’s Orchestra, Olivia is currently in the NYO and in
September takes up a place at the Purcell School of Music. She also enjoys running,
song writing, musical theatre and creative writing]

2.55pm

GERAINT DOWNING (age 17)
Violoncello (Acc. Julia Downing)

Popper: Hungarian Rhapsody
Bluch: Prayer

Originating from Raglan in South wales, Gerainl’s grandparents are from Sevenoaks
and have been patrons of the Lydian Orchestra since it began nearly 40 years agol
Geraint took up the “cello af an early age and studied it at the Junior Royal Welsh
CMD. Six years wete spent with loan Davies before he obtained a music scholarship
to Dean Close School in Cheltemham where he is faught by Erama Denton of the
Carducei Quariet. Whilst hoping to pursue a career in music, he loves taking part in
dramatic productions. Geraint also plays other instruments and is involved in
Christian activities too.

3.15pm

LUNCH BREAK

CONNIE PHARQAH (age 16)
Violin (Acc. Thc)

Bach: Partita No.2 in D minor ‘Alletnanda’
Brahims: Sonata in D minor Op. 108
Wieniawski: Légende

Connie was born in London and started the violin aged six with Rebecca Low, At the
age of nine she attended the RAM Primary Academy studying with Erica Grajner, then
moved to the Jurtior RAM where she also began the viola with Jacky Woods. Connie
has recently joined the NYO and won the lower string prize at the RAM where she was
also awarded “very highly comtuended’ in the Violin Prize. Apart from violin and
viola playing, she loves reading, especially the classics, and art and clothing design.

3.35pm

ELIZABETH BRIGHTWELL-GIBBONS (age 18)
Percussion

Zivkovic: Fluctus
Musamatsu: Land
Gerassiniez: Asventuras

Elizabeth comes from Sevenoaks, where she attended Walthamstow Hall, taking a full
part in the musical life of the school. She is now studying percussion as firsty study at
Manchester University and the RNCM on the joint course’. After showing her musical

talent = back of orchestras in her primary school, she then took percussion lessons
at Wk ended Kent Music Summer Schools and became a member of Kent County
Youth Orchestra (principal percussionist in 2011-12), the National Youth Wind
Orchestra and then the NYO. In 2013 she gained a place on the Verbier Festival
Music Camp and worked nnder conductors such as Daniel Harding, whilst studying
with young musicians from all over the world. She has the opporiunily to appreciaie
many aspects of music simulianeously in her academic and practical studies af
Manchester and she very much hopes fo specialise in solo performance during curtrent
studies and beyond.

PIPFA BOX (age 13)
Violoncello (Acc. Judith Miller)

7.C.Bach: ‘Cello Concerto in C minor (movernents 1,2 and 3)

Pippa was born in China and came to live with her adoptive family in the UK in 2002,
Her home has been mainly in Sussex and she is now based in Lewes. romavery
early age she loved “amming” on the piano, beginning formal lessons at the age of six
andt then adding the “cello when she was nearly eight. In 2014 Fippa gained her
Grade 8 and has been awarded various scholarships to further her musical studies at
school. For just over a year she has been at the Junior RCM. She loves reading, sport
and being with friends when time permits!

NATALIE JOBBINS (age 17)

Piano

Shostakovich: Prelude and Fugue No.5
Debussy: Arabesque No.1 (Deux Arabesques)
Martinii: Harlequin

Natnlic was born in Brighton, where she lived for eight years, but now lives in
Hildenborough. She began learning the piano with Richard Ansell when nine and 18
now accompanist for the Motet Choir at Tonbridge Grammar School whicly, asa
competitive choir, has performed at the Royal Albert Hall, Barbican Centre, St Faul’s
Cathedral and will shortly feature on BEC TV with the singers as the Songs of Fraisc
Choir of the Year. Natalie has also been involved at Fincheocks giving demonstiations
ot early pianos (forfepianos and square pianos) as well as harpsichords. ‘This year she
has taken part in the London Chamber Orchestra Music junction, menforing young,
people less fortunate in learning instruments, was winner of the Sixth Form category
of the Severioaks School Carol Composition Competition 2014 and performs regularly
with jazz singer Ella Halpern-Matthews. Studying for the 1B at TGS she finds the
science of music fascinating and loves reading books in Latinl

AYLA SAHIN (age 15)
Violin {Acc. Kate Bray)

Sarasate: Zigeunerweisen
Szymanowski: Le Chant de Roxanne

Ayla was born in Brighton and is currently an Academic and Music Scholar at
Hurstpierpoint College. She also leads the orchestra at school, having piayed violin
and piano sincs the age of six. Ayla also attends Junior RAM and studies with
Professor Chika Roberfson. She has much orchestral experience in halls and in the pit,
as she is Jeader of the seconds in the Brighton Youth Orchestra, and won a prestigious
prize at the International German competition Jugend Musiziert — she also speaks
fluent German, Apart from playing music, she enjoys spending time with her friends
and running?
(e o]
N
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SEVENOAKS TOWN COUNCIL

APPLICATION FOR GRANT AID
NB — Grant recipients will be asked to provide a stand and or presentation at the
Annual Town Meeting [21.03.2016] to demonstrate to the general public how the
grant funds have been spent and the benefits accrued.

A copy of the guidance notes for completing this form is attached. You are advised to read
this when completing the form. Please use BLOCK CAPITAL LETTERS

| PART | - YOUR ORGANISATION |

NAME OF ORGANISATION

[ Sevenoaks Counselling (Sevenoaks Christian Counselling Service)
NAME OF CONTACT

[ Stephen Day

ADDRESS OF CONTACT

33 The Dene

Sevenoaks

L)L

| POSTCODE TNIi3 IPB

TELEPHONE NO: DAYTIME | 01732 461894

EVENING | As above

EMAIL ADDRESS | dav@kent2.co.uk

PLEASE OUTLINE BRIEFLY THE ACTIVITIES OF THE ORGANISATION

Sevenoaks Counselling exists to provide confidential counselling by fuily qualified and
experienced counseliors to individuals, coupies and family groups, including children
and teenagers. Clients will typically come with a variety of problems, ranging from
marital and family issues, separation and divorce, to general relationship issues,
depression and bereavement, mantal health and employment-related matcers,
Counselling is available to all on an equal oppartunities basis, irrespective of religious
beliefs or ability to pay; clients pay what they can afford. YVe also provide:

+  Counsalling skills training for thosa working in the community;

» Continuing profzssional devalooment coursas for qualifiad counsellors:

v Profassional suparvision for counsallors yorking in the field;

s Studant placemants for trainee counsallors on aceradited coursss,
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YOUR ORGANISATION WHO
ARE B) VOLUNTEERS 12

HOW MANY MEMBERS/BENEFICIARIES
LIVE WITHIN SEVENOAKS TOWN
[See Guidance Notes]

PLEASE GIVE NUMBERS IN A) PAID 13

C) SIZE OF 287 —]
MEMBERSHIP/BENEFICIARIES

64

L

PART 2 - GRANT REQUEST j

AMOUNT OF GRANT APPLIED FOR

£2,000

PLEASE DESCRIBE YOUR PROJECT

Sevenoaks Counselling has continued to provide a valuable resource to the local
community over the past year. The number of part-time counsellors is currently {3
and these include a Child and Family Psychotherapist. This means that we can help a
good range of clients, including family groups, children and teenagers (there is
increasing demand for counselling from this group). We receive a number of
referrals from local GP surgeries and the Citizens’ Advice Bureau also refers clients
from time to time. We continue to have a considerable number of clients who are
unable to pay the full economic cost of their counselling. Clients will often seek
counselling as a result of redundancy and these clients, of course, are those which
may well have difficulty in meeting the full cost.

PLEASE EXPLAIN FORWHAT AND WHEN YOU WILL BE USING
THE GRANT

The grant which we are hoping to receive from Sevenoaks Town Council will be
used to supplement our Bursary Fund which assists clients who cannot afford the fuil
amount. We cherish the principle that clients are only asked to pay what they can
afford. No one is turned away through lack of funds. We rely on grants from
Sevenoaks Town Council and Sevenoaks District Council, together with donations
from local churches and individuals to make up the considerable shortfall between
the actual cost of the counselling and what clients can afford. The full recommended
charge for a counselling session is £45, but our records show that in the six months
from | fanuary to 30 June 2015 a total of 785 counseliing sessions were provided for
clients who were only able to pay £20 or less. (A comparison with the same period
last year reveals that there has been an increase of 45 sessions provided for clients
only able to pay £20 or less.) A grant of £2,000 (to be spent in the current financial
year) would pay for 80 counsaliing sessions for clients who can only afford to pay

£20 per session. TE s i e e = gl -

[ g
Lt e




HAS YOUR ORGANISATION APPLIED ELSEVWHERE
FOR A GRANT FOR THIS PROJECT YES ‘]

IF YES, PLEASE GIVE DETAILS
LSevenoaks District Council (£600)

YOU ARE INVITED TO GIVE ANY ADDITIONAL INFORMATION WHICH
MIGHT ASSIST THE COUNCIL N CONSIDERING THE APPLICATION

As many councillors will know, a decision was taken earlier this year to change our
operating name from ‘Sevenoaks Christian Counselling Service’ to ‘Sevenocaks ¢ 47
Counselling’ with the strapline ‘A professional service offered by Christians to the
whole community’. The reason for the change was to underline the fact that we are
indeed a service for the whole community and there is absolutely no requirement
for those we help to be Christians or have any particular beliefs; all are welcomed.

Sevenoaks Counselling continues to be held in high esteem in the community and
by health-care professionals. Our counsellors are individual members of the British
Association for Counselling and Psychotherapy (BACP) and adhere to the codes of
ethics and practice laid down by that professional body. Twelve counsellors have
Diplomas in Counselling; nine have the enhanced status of BACP Accreditation and
one member of staff is a Registered Child and Family Psychotherapist.

|_PART 3-TO BE COMPLETED BY ALL APPLICANTS ]

PLEASE STATE BALANCES IN HAND AT
93 at 31/01/15
END OF LAST FINANCIAL YEAR £31,393 at 3

HOW MANY MONTHS OPERATING COSTS
DOES THIS REPRESENT

Approx. three months

HOW MUCH HAS THE GROUP RAISED
THROUGH ITS OWN EFFORTS

EG. FUNDRAISING DURING THE

LAST YEAR

Approx. £20,000

PLEASE GIVE DETAILS OF ANY PREVIOUS GRAMT AWARDS MADE BY
SEVENOAKS TOWN COUNCIL INCLUDING THE YEARS IN YWWHICH THE
GRANTS WERE MADE, THE AMOUNT AND WHETHER THEY WERE FOR
CAPITAL OR REVENUE EXPENDITURE.

2005 £400 Ravenue expenditurs. l

2008 £500 For capital project — two naw counseling rooms. i
| 2007 £800 ) l
| 2008 £1,000 ) Tnincreass tha sizz of our bursary fund ©o subsidise |
‘! 2005 £1,200 ) the =ost of nounsalling for thos2 who cannot afford ‘
2010 £1,600 ) che full cost. |
| 2001 £1,300 )
| 2012 £1,800

2013 £13900

| 2014 £1,900 j
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PLEASE ENSURE ALL RELEVANT DOCUMENTATION IS ENCLOSED WITH THIS
APPLICATION
CHECKLIST ¥ All relevant parts of the form completed
B Form signed
[} Audited accounts for the last two years
X~ Annual Report if available (or Project or
Business Plan for a new organisation)

DO YOU HAVE A WRITTEN CONSTITUTION? @*lO

THE COUNCIL RESERVES THE RIGHT TO ASK FOR A COPY

Copies of this completed form and any supporting papers will appearon a
Council Agenda and will be discussed by Council in the presence of press
and public.

| DECLARE THAT TO THE BEST OF MY KNOWLEDGE AND BELIEF THE
ABOVE INFORMATION IS CORRECT. ! AGREE THAT IF A GRANT IS
AWARDED*, | WILL SUBMIT A BRIEF REPORT CONFIRMING HOW THE
MONEY HAS BEEN SPENT AND EXPLAINING WHAT DIFFERENCE THE
GRANT MADE. PHOTOS WILL BE SENT IF POSSIBLE.

| UNDERSTAND THAT | CONFORM TO THE GUIDELINES SET OUT IN THE
GUIDANCE NOTES 2
|

)
SIGNATURE /://@7]21’»-&«-/)"7 DATE 0§ o

NAME AND PCOSITION IN ORGANISATION: STEPHEN DAY
(Trustee, Director and Company Secretary)

IN CAPITALS PLEASE

* N THE EVENT OF A SUCCESSFUL GRANT AID APPLICATION, TC WHOM
SHOULD A CHEQUE BE MADE PAYABLE AND ADDRESS TO SENT TO?

Sevenoaks Counselling
c/o Stephen Day, 33 The Dene, Sevenoaks, TN13 (PB

All Application Forms must be signed, so copies that are filled in on computer should
stili be printad off and returned by post.  Please return this form to Michele
MacDonald, Sevenoaks Town Council, Council Offices, Bradbourne Vale Road,
Sevenoaks, Kant TN I3 3QG by the:
» |** Friday in January for the February Finance and General Purposes
Grant Committae
» 1°" Friday in August for the Septamber Finance and General Purposss
Grant Committas
MB Laze applications will be ravizwed at thz foliowing uram:. ma:*mg
r«pp!z:aw on Forms are also available by amall from:  councnTlsever D
(i vou have any quarias, pleass contact Michale MacDonald on 0177? 439933,




Charity Registration No. 288191

Company Registration No. 01764440 (England and Wales)

SEVENOAKS CHRISTIAN COUNSELLING SERVICE
OPERATING AS SEVENOAKS COUNSELLING
DIRECTORS' REPORT AND UNAUDITED ACCOUNTS
FOR THE YEAR ENDED 31 JANUARY 2015
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SEVENOAKS CHRISTIAN COUNSELLING SERVICE

OPERATING AS SEVENOAKS COUNSELLING
DIRECTORS' REPORT

FOR THE YEAR ENDED 31 JANUARY 2015

The directors present their report and accounts for the year ended 31 January 2015.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the charity's memorandum and articles of association, the Companies Act 2006 and the
Statement of Recommended Practice, "Accounting and Reporting by Charities”, issued in March 2005.

Structure, governance and management
The charity is a company limited by guarantee.

The directors who served during the year were:
Mrs W M Billington

Mrs G M Clayton

S J W Day

S D Scott

Mrs J L Watson

C D Stiven

Rev C Kitchener

Directors are appointed by the members in annual general meeting although existing directors may make a
temporary appointment during the year to fill a vacancy. One third of the directors retire by rotation each year
and are automatically re-appointed unless it is expressly resolved to fill the vacated office with another
appointee. Members are elected by the directors.

None of the directors has any beneficial interest in the company. All of the directors are members of the
company and guarantee to contribute £10 in the event of a winding up.

The directors have assessed the major risks to which the charity is exposed, and are satisfied that systems
are in place to mitigate exposure to the major risks.

Objectives and activities

The charity's main object is to advance the Christian religion by establishing and carrying on a service of
counselling based solely on Christian doctrines, principles and faith. The policies adopted in furtherance of
these objects are to provide a service of counselling and training in counselling based on Christian doctrines,
principies and faith, in Sevenoaks and the surrounding district and there has been nc change in these during
the year.

The directors have paid due regard to guidance issued by the Charity Commission in deciding what activities
the charity should undertake to ensure that the Charity operates for the public benefit.




SEVENOAKS CHRISTIAN COUNSELLING SERVICE

OPERATING AS SEVENOAKS COUNSELLING
DIRECTORS' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 JANUARY 2015

Achievements and performance

During the year we have continued to provide counselling services and other resources to the community and
beyond. Those using the service include those referred by the medical profession, other community
organisations, past beneficiaries and those who come by personal recommendation or by contact through our
website which has recently been redesigned. in particular there has been an increase in the number of
children, teenagers and their parents coming to us. We are grateful to churches and individuals for their
continuing prayerful and financial support.

In this context we have been in discussions with Christ Church United Reformed Church as to renewing our
lease. Although not renewed in the reporting year, it was formally renewed on 1 May 2015 and is for a term
expiring on 16 July 2018 with a break option for either party by giving six months' notice at any time before
expiry of the term. During the year we also decided on a new operating name (whilst retaining the same
charity and company registration name). We are now known as “Sevenoaks Counselling” (with the strapiine,
‘a professional service offered by Christians to the whole community’).

We are confident that we continue to provide a service for the public benefit.

Financial review
The directors are pleased to report a small surpius for the year of £210 for the year (2014: £3,142)

it is the policy of the charity that unrestricted funds which have not been designated for a specific use should
be maintained at a level equivalent to two monih’s expenditure which would have amounted to around
£16,800 for the year under review. The directors consider that reserves at this level will ensure that, in the
event of a significant drop in funding, they will be able to continue the charity’s current activities while
consideration is given to ways in which additional funds may be raised. The reserves at both the beginning
and end of the year exceeded £16,800.

On behalf of the board of directors

S D Scott
Director
Dated: & July 2015

~NY
i
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SEVENOAKS CHRISTIAN COUNSELLING SERVICE

OPERATING AS SEVENOAKS COUNSELLING
STATEMENT OF DIRECTORS' RESPONSIBILITIES

The directars, who also act as trustees for the charitable activities of Sevenoaks Christian Counseliing
Service, are responsible for preparing the Directors' Report and the accounts in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the directors to prepare accounts for each financial year which give a true and fair view
of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these accounts, the directors are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will
continue in operation.

The directors are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the accounts comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.




SEVENOAKS CHRISTIAN COUNSELLING SERVICE

OPERATING AS SEVENOAKS COUNSELLING
INDEPENDENT EXAMINER'S REPORT

TO THE DIRECTORS OF SEVENOAKS CHRISTIAN COUNSELLING SERVICE

| report on the accounts of the charity for the year ended 31 January 2015, which are set out on pages & to 10,

Respective responsibilities of directors and examiner

The directors, who also act as frustees for the charitable activities of Sevenoaks Christian Counseilling
Service, are responsible for the preparation of the accounts. The directors consider that an audit is not
required for this year under section 144(2) of the Charities Act 2011, the 2011 Act, and that an independent
gxamination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:
(iy examine the accounts under section 145 of the 2011 Act;
(ily to follow the procedures laid down in the general Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act; and
(i) to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounis presented with those records. It also includes consideration of any unusual items or disclosures in
the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is
given as to whether the accounts present a ‘true and fair view’ and the report is limited to those matters set out
in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:
(@) which gives me reasonable cause to bslieve that in any material respect the requirements:
(i) to keep accounting records in accordance with section 386 of the Companies Act 2008; and
(i) 1o prepare accounts which accord with the accounting records, comply with the accounting
requirements of 386 of the Companies Act 2006 and with the methods and principles of the
Statement of Recommended Practice: Accounting and Reporting by Charities;
have not been met; or
(b) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Nigel Hewson FCA DChA

Hewsons

Chartered Accountants
80 Woodhurst Avenue
Patts Woaod

Orpington

Kant

BR5 1AT

Dated: 15 July 2015
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SEVENOAKS CHRISTIAN COUNSELLING SERVICE

OPERATING AS SEVENOAKS COUNSELLING
STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 JANUARY 2015

Notes
Incoming resources from generated funds
Donations and legacies 2
Investment income 3
Incoming resources from charitable acivities 4
Total incoming resources
Resources expended 5
Charitable activities
Counselling
Workshops

Total charitable expenditure
Governance costs
Total resources expended

Net income for the year/
Net movement in funds

Fund balances at 1 February 2014

Fund balances at 31 January 2015

2015 2014

£ £
24,018 29,398
36 31
24,054 29,429
77,237 92,153
101,291 121,582
97,417 113,959
2,054 3,422
99,471 117,381
1,610 1,059
101,081 118,440
210 3,142
31,183 28,041
31,393 31,183

The staternent of financial activities also complies with the requirements for an income and expenditure

account under the Companies Act 2006.




SEVENOAKS CHRISTIAN COUNSELLING SERVICE

OPERATING AS SEVENOAKS COUNSELLING
BALANCE SHEET

AS AT 31 JANUARY 2015
2015 2014
Notes £ £ £ £
Current assets
Debtors 1 2,291 2,058
Cash at bank and in hand 39,362 39,756
41,653 41,812
Creditors: amounts falling due within
one year 12 (10,260) (10,629)
Total assets less current liabilities 31,393 31,183
Income funds
Unrestricted funds 31,393 31,183
31,393 31,183

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2008, for the year ended 31 January 2015. No member of the company has deposited a notice, pursuant to
section 476, requiring an audit of these accounts.

The directors acknowledge their responsibilities for ensuring that the company keeps accounting records which
comply with section 386 of the Act and for preparing accounts which give a true and fair view of the state of
affairs of the company as at the end of the financial year and of its incoming resources and application of
resources, including its income and expenditure, for the financial year in accordance with the requirements of
sections 394 and 385 and which otherwise comply with the requirements of the Companies Act 2006 relating to
accounts, so far as applicable to the company.

These accounts have been prepared in accordance with the special provisions relating to small companies
within Part 15 of the Companies Act 20086.

The accounts were approved by the Board on 8 July 2015

S J W Day S D Scott
Director Director

Company Registration No. 01764440
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SEVENOAKS CHRISTIAN COUNSELLING SERVICE

OPERATING AS SEVENOAKS COUNSELLING
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 JANUARY 2015

11

1.2

1.3

Accounting policies

Basis of preparation
The accounts have been prepared under the historical cost convention.

The trustees have considered the charity's day to day cash flow requirements and have a reasonable
expectation that the charity has adequate resources to continue in operational existence for the
foreseeable future. Accordingly, they continue to adopt the going concern basis in preparing the annual
report and financial statements.

The charity has taken advantage of the exemption in Financial Reporting Standard No 1 from the
requirement to produce a cash flow statement on the grounds thatitis a small charity.

The accounts have been prepared in accordance with applicable accounting standards, the Statement of
Recommended Practice, "Accounting and Reporting by Charities”, issued in March 2005 and the
Companies Act 2006.

Incoming resources

All income, donations, legacies and other forms of voluntary income, including associated tax recoverable,
grants and fees is recognised when receivable. None of the income is restricted.

Resources expended

All expenditure is accounted for on the accruals basis and has been classified under headings that
aggregate all costs relating to that activity. Governance costs are those costs relating to the management
of the company's assets, organisational adminstration and compliance with statutory regulation.

All assets costing less than £500 are written off to expenses in the statement of financial activities and are
not capitalised.

Donations and legacies

2015 2014

£ £

Donations and gifts 24,018 29,398
investment income

2015 2014

£ £

Interast raceivable 36 31




SEVENOAKS CHRISTIAN COUNSELLING SERVICE
OPERATING AS SEVENOAKS COUNSELLING

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2015

4 Incoming resources from charitable activities

Counselling
Workshops

5 Total resources expended

Charitable activities

Counselling
Activities undertaken directly

Grant funding of activities
Support costs

Total

Workshops
Activities undertaken directly

Governance costs

Governance costs includes payments to the independent examiner of £890 (2014: £826) in

with their report.

8 Activities undertaken directly

Other costs relating to Counselling comprise:
Counsellors fees

Training, supervision and expenses

Property costs

2015 2014

£ £

72,888 886,405

4,349 5,748

77,237 92,153

Staff Other Total Total

costs costs 2015 2014

£ £ £ £

12,381 81,180 93,561 107,622

- - - 2,000

- 3,856 3,856 4,337

12,381 85,036 97,417 113,959

2,054 2,054 3,422

12,381 87,090 99,471 117,381

- 1,610 1,610 1,059

12,381 88,700 101,081 118,440
connection

2015 2014

£ £

70,199 82,985

8,750 9,981

2,231 2,660

81,180 95,626
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SEVENOAKS CHRISTIAN COUNSELLING SERVICE

OPERATING AS SEVENOAKS COUNSELLING
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 JANUARY 2015

7 Grants payable

2015 2014
£ £
Counselling . 2,000

Grants to institutions reiating to Counselling comprise:
Christ Church Sevenoaks - 2,000
- 2,000

8 Support costs

2015 2014
£ £
Office and administration costs 3,856 4,337
3,856 4,337

A shredder costing £85 (2014 :floor mats costing a total of £276) is included in support costs. It has been
expensed rather than capitalised in accordance with the accounting policy adopted by the trustees.

9 Directors

None of the directors (or any persons connected with them) received any remuneration or expenses during
the year other than the wife of S J W Day who received £7,020 (2014: £6,432) ) in fees and expenses for
counselling services provided to the charity.




SEVENOAKS CHRISTIAN COUNSELLING SERVICE

OPERATING AS SEVENOAKS COUNSELLING
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 JANUARY 2015

10 Employees

Number of employees
The average monthly number of employees during the year was:

Administration

Empioyment costs

Wages and salaries
Social security costs

There were no employees whose annual remuneration was £60,000 or more.

11 Debtors

Income tax recoverable
Prepayments and accrued income

12 Creditors: amounts falling due within one year

Other creditors
Accruals

2015
Number

2015

1,638
653

2,291

2015

8,574
1,686

10,260

<10 -

2014
Number

-

2014

11,465
531

11,996

2014

1,406
656

2,056

2014

10,589

10,629
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SEVENOAKS CHRISTIAN COUNSELLING SERVICE

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 JANUARY 2014

The directors present their report and accounts for the year ended 31 January 2014.

The accounts have been prepared in accordance with the accounting palicies set out in note 1 to the accounts
and comply with the morandum and articles of association, the Companies Act 2006 and the Statement of
Recommended Practice, "Accounting and Reporting by Charities”, issued in March 2005.

Structure, governance and management
The charity is a company limited by guarantee.

The directors who served during the year were:

Mrs W M Biliington

Dr T A Boxall (Resigned 18 November 2013)
Mrs G M Clayton

S JW Day

S D Scoft

Mrs J L Watson

C D Stiven

Rev C Kitchener

Directors are appointed by the members in annual general meeting although existing directors may make a
temporary appointment during the year to fill a vacancy. One third of the directors retire by rotation each year
and are automatically re-appointed unless it is expressly resolved to fill the vacated office with ancther
appointee. Members are elected by the directors.

None of the directors has any beneficial interest in the company. All of the directors are members of the
company and guarantee to contribute £10 in the event of a winding up.

The directors have assessed the major risks to which the charity is exposed, and are satisfied that systems
are in place to mitigate exposure to the major risks.

Gbhjectives and activities

The in object is to advance the Christian religion by establishing and carrying on a service of counselling
based solely on Christian doctrines, principles and faith. The policies adopted in furtherance of these objects
are to provide a service of counselling and training in counselling based on Christian doctrines, principles and
faith, in Sevenoaks and the surrounding district and there has been no change in these during the year.

The directors have paid due regard tc guidance issued by the Charity Commission in deciding what activities
the charity should undertake to ensure that the Charity operates for the public benefit.



SEVENOAKS CHRISTIAN COUNSELLING SERVICE

DIRECTORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2014

Achievements and performance

During the year we have continued to provide counselling services and other resources to the community and
beyond. The courses we provide range from the focussed courses for continuing professional development to
the more general courses appealing to a wider public.

Those using the service include those referred by the medical profession, other community organisations, past
beneficiaries and those who come by personal recommendation or by contact through our website. We are
grateful to churches and individuals for their continuing prayerful and financial support.

Other income has again included receipts from a successful cake stali at our Open Public Meeting and a well
attended concert arranged for our benefit by a local choir. A helpful by-product of these events has been to
raise our public profile. We have again made successful grant applications to the local District and Town
Councils whose support we greatly value. We are confident that we provide a service for the public benefit.
We have said farewell to two of our long standing patrons who have been replaced by two more who have
had iong standing links with the Service and whose support we greatly vaiue.

Financial review
The directors are pleased to report a small surplus for the year of £3,142 for the year {2013: £3,917)

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should
be maintained at a leve! equivalent to two month’s expenditure which would have amounted to around
£19,800 for the year under review. The directors consider that reserves at this level will ensure that, in the
event of a significant drop in funding, they will be able to continue the charity's current activities while
consideration is given to ways in which additional funds may be raised. The reserves at both the beginning
and end of the year exceeded £19,800.

On behalf of the board of directors

S D Scott
Director
Dated: 9 June 2014
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SEVENOAKS CHRISTIAN COUNSELLING SERVICE

STATEMENT OF DIRECTORS' RESPONSIBILITIES

The directors, who also act as trustees for the charitable activities of Sevenoaks Christian Counselling
Service, are responsible for preparing the Directors' Report and the accounts in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),

Company law requires the directors to prepare accounts for each financial year which give a true and fair view
of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these accounts, the directors are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will
continue in operation.

The directors are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the accounts comply
with the Companies Act 2008. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.



SEVENOAKS CHRISTIAN COUNSELLING SERVICE

INDEPENDENT EXAMINER'S REPORT
TO THE DIRECTORS OF SEVENOAKS CHRISTIAN COUNSELLING SERVICE

[ report on the accounts of the charity for the year ended 31 January 2014, which are set out on pages 5 to 10,

Respective responsibilities of directors and examiner

The directors, who also act as trustees for the charitable activities of Sevenoaks Christian Counseilling
Service, are responsible for the preparation of the accounts. The directors consider that an audit is not
required for this year under section 144(2) of the Charities Act 2011, the 2011 Act, and that an independent
examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:
(i) examine the accounts under section 145 of the 2011 Act;
(i) to follow the procedures laid down in the general Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act; and
(i) to state whether particular matters have come tc my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in
the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is
given as to whether the accounts present a ‘true and fair view’ and the report is limited to those matters set out
in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:
(a) which gives me reasonable cause to believe that in any material respect the requirements:
(i) to keep accounting records in accordance with section 386 of the Companies Act 2006; and
(il to prepare accounts which accord with the accounting records, comply with the accounting
requirsments of 398 of the Companies Act 2006 and with the methods and principles of the
Statement of Recommended Practice: Accounting and Reporting by Charities:
have not been met; or
(b) to which, in my opinion, attention shouid be drawn in order to enable a proper understanding of the
accounis {o be reached.

Nige! Hewson FCA DChA

Hewsons

Chartered Accountanis
80 Woodnhurst Avenue
Pstts Wood

Orpington

Kant

BRS5 1AT

Datad: 25 Juns 2014
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SEVENOAKS CHRISTIAN COUNSELLING SERVICE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 JANUARY 2014

Incoming resources from generated funds

Donations and legacies
Investment income

incoming resources from charitable activities

Total incoming resources

Resources expended
Costs of generating funds
Fundraising expenses

Net incoming resources available
Charitable activities

Counselling

Workshops

Totai charitable expenditure
Governance costs

Total resources expended

Net income for the year/
Net movement in funds

Fund balances at 1 February 2013

Fund balances at 31 January 2014

2014 2013
Notes £ £
2 29,398 28,681
3 31 50
29,429 28,731
4 82,153 99,037
121,582 127,768
L)
- 412
121,582 127,356
113,959 116,314
3,422 6,138
117,381 122,452
1,059 987
118,440 123,851
3,142 3,917
28,041 24124
31,183 28,041

The statement of financial activities aisc complies with the requirements for an income and expenditure

account under the Companies Act 2006.




SEVENOAKS CHRISTIAN COUNSELLING SERVICE

BALANCE SHEET
AS AT 31 JANUARY 2014

2014 2013
Notes £ £ £ £
Current assets
Debtors 11 2,056 2,338
Cash at bank and in hand 39,756 36,366
41,812 38,704
Creditors: amounts falling due within
one year 12 (10,629) (10,663)
Total assets iess current liabilities 31,183 28,041
Income funds
Unrestricted funds 31,183 28,041
31,183 28,041

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2008, for the year ended 31 January 2014. No member of the company has deposited a notice, pursuant to
section 478, requiring an audit of these accounts.

The directors acknowledge their responsibilities for ensuring that the company keeps accounting records which
comply with section 386 of the Act and for preparing accounts which give a true and fair view of the state of
affairs of the company as at the end of the financial year and of its incoming resources and application of
resources, including its income and expenditure, for the financial year in accordance with the requirements of
sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
accounts, so far as applicable to the company.

These accounts have been prepared in accordance with the special provisions relating to smail companies
within Part 15 of the Companies Act 2006.

The accounts were approved by the Board on 9 June 2014

S J W Day S D Scott
Director Director

Company Registration No. 01764440

'
(&)}
i
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SEVENOAKS CHRISTIAN COUNSELLING SERVICE

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 JANUARY 2014

1

1.1

1.2

1.3

Accounting policies

Basis of preparation
The accounts have been prepared under the historical cost convention.

The trustees have considered the charity's day to day cash flow requirements and have a reasonable
expectation that the charity has adequate resources to continue in operational existence for the
foreseeabie future. Accordingly, they continue to adopt the going concern basis in preparing the annual
report and financial statements.

The charity has taken advantage of the exemption in Financial Reporting Standard No 1 from the
requirement to produce a cash flow statement on the grounds that it is a small charity.

The accounts have been prepared in accordance with applicable accounting standards, the Statement of
Recommended Practice, "Accounting and Reporting by Charities”, issued in March 2005 and the
Companies Act 2006.

Incoming resources

All income, donations, legacies and other forms of voluntary income, including associated tax recoverable,
grants and fees is recognised when receivable. None of the income is restricted.

Resources expended

All expenditure is accounted for on the accruals basis and has been classified under headings that
aggregate all costs relating to that activity. Governance costs are those costs relating to the management
of the company's assets, organisational adminstration and compliance with statutory regulation.

All assets costing less than £500 are written off to expenses in the statement of financial activities and are
not capitalised.

Donations and legacies

2014 2013

£ £

Donations and gifts 28,398 28,681
Investment income

2014 2013

£ £

Interest receivable 3 50




SEVENOAKS CHRISTIAN COUNSELLING SERVICE

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2014

4

Incoming resources from charitable activities

Counselling
Workshops

Total resources expended

Costs of generating funds
Fundraising expenses

Charitable activities

Counselling
Activities undertaken directly

Grant funding of activities
Support costs

Total

Workshops
Activities undertaken directly

Governance costs

Governance costs includes payments to the independent examiner of £826 (2013: £754} in

with their report.

Activities undertaken directly

Other costs relating to Counselling comprise:

Counsellors fees

Training, supervision and expenses

Property costs

2014 2013

£ £

86,405 92,082

5,748 8,975

92,153 99,037

Staff Other Grant Total Total

costs costs funding 2014 2013

£ £ £ £ £

- - - - 412

11,986 95,626 - 107,622 112.743

- - 2,000 2,000 3

- 4,337 - 4,337 3,571

11,996 99,963 2,000 113,959 116,314

: 3,422 - 3,422 6,138

11,996 103,385 2,000 117,381 122,452

. 1,059 - 1,059 987

11,996 104,444 2,000 118,440 123,851
connection

2014 2013

£ £

82,985 88,027

9,981 8,224

2,660 2,666

95,826 98,917
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SEVENOAKS CHRISTIAN COUNSELLING SERVICE

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2014

7 Grants payable

Counselling

Grants to institutions relating to Counselling comprise:
Christ Church Sevenocaks

8 Support costs

(Office and administration costs

2014 2013
£ £
2,000 -
2,000 =
2,000
2014 2013
£ £
4,337 3,571
4,337 3,571

Floor mats costing £276 (2013 :two laptops costing a total of £786) are included in support costs. They
have been expensed rather than capitalised in accordance with the accounting policy adopted by the

trustees.

9 Directors

None of the directors (or any persons connected with them) received any remuneration or expenses during
the year other than the wife of S J W Day who received £6,432 (2013: £7,278) ) in fees and expenses for

counselling services provided to the charity.

'
[<e]
'



SEVENOAKS CHRISTIAN COUNSELLING SERVICE

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2014

10 Employees

Number of employees
The average monthly number of employees during the year was:

Administration

Employment costs

Wages and salaries
Social security costs

There were no employees whose annual remuneration was £60,000 or more.

11 Debtors

Income tax recoverable
Prepayments and accrued income

12 Creditors: amounts falling due within one year

Qther creditors
Accruais

- 10 -

2014
Number

-

2014

11,465
531

11,996

2014

1,400
656

2,056

2014

10,589
40

10,629

2013
Number

-1

2013

13,045
781

13,826

2013

1,694
644

2,338
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SEVENOAKS TOWN COUNCIL

APPLICATION FOR GRANT AID
NB — Grant recipients will be asked to provide a stand and or presentation at the
Annual Town Meeting [21.03.2016] to demonstrate to the general public how the
grant funds have been spent and the benefits accrued.

A copy of the guidance notes for completing this form is attached. You are advised to read
this when completing the form. Please use BLOCK CAPITAL LETTERS

| PART | - YOUR ORGANISATIOM

NAME OF ORGANISATION

West Kent Mediation

NAME OF CONTACT

Amanda Bell, CEO

ADDRESS OF CONTACT

25 Bevan Place, Swanley, Kent

| POSTCODE BR8 8BH

TELEPHONE NO: DAYTIME | 01322 615774

EVENING

EMAIL ADDRESS theofﬁce@wkm.org.uk

PLEASE OUTLINE BRIEFLY THE ACTIVITIES OF THE ORGANISATION

West Kent Mediation (WKM) provide a professional, impartial free
community mediation service to help resolve conflict and breakdown of
relationships between individuals, organisations and groups in West Kent.
Mediation promotes an ethos of problem solving and co-operation; it raises
self-esteem and self-confidence. We help individuals to build new
communication skills and repair fractured relationships.

It aims to increase integration and promotes equal opportunities because
everyone is respected. We encourage clients to respect other people’s
paints of view, cultures, & lifestyle differences. Mediation promotes a sense

Af halAanaina anAd cammionity invnlvement
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A) PAID 2 (part time)

PLEASE GIVE NUMBERS IN B) VOLUNTEERS )
YOUR ORGANISATION WHO 41
ARE C) SIZE OF All residents of

MEMBERSHIP/BENEFICIARIES | West Kent

All STC residents have access to WKM
HOW MANY MEMBERS/BENEFICIARIES | service. Approx. 10% of total cases

LIVE WITHIN SEVENOAKS TOWN undertaken are within STC, 15% of WKM
[See Guidance Notes] volunteers live in STC area.

PART 2 - GRANT REQUEST

AMOUNT OF GRANT APPLIED FOR £750.00

PLEASE DESCRIBE YOUR PROJECT

The continuing provision and development of a free, professional, impartial,
confidential community mediation service for all Sevenoaks Town residents.

Our services include our family mediation service which addresses
misunderstanding and communication problems between young people and
their parents/carers, and supports the rebuilding of family relationships,
and our restorative conferencing service which helps resolve multi- party
disputes within the community, schools and families. We offer a restorative
justice mediation service for offenders and victims of crime.

PLEASE EXPLAIN FOR WHAT AND WHEN YOU WILL BE USING
THE GRANT

We would be using the grant to part fund the above project, this would also
include recruiting and training new local volunteers, and providing CPD
training meetings for the existing volunteer mediators. It would be a
valuable contribution to our volunteers' travelling expenses and it would be
a contribution to hall hire costs needed for joint mediation meetings.
Supervision costs for our mediators would also form part of this grant, as
would a contribution to publicity (leaflets, flyers, posters) which are
distributed to local public places so that STC residents are aware of the
service offered.




HAS YOUR ORGANISATION APPLIED ELSEWHERE
FOR A GRANT FOR THIS PROJECT YES/NO T

IF YES, PLEASE GIVE DETAILS

Sevenoaks District Council, West Kent Housing Association, Westerham Town
Council, Edenbridge Town Council.

YOU ARE INVITED TO GIVE ANY ADDITIONAL INFORMATION WHICH
MIGHT ASSIST THE COUNCIL IN CONSIDERING THE APPLICATION

WKM have been invited by the Restorative Justice Council to apply for their
quality mark. This prestigious award will make WKM a leading provider of
restorative justice mediation in West Kent.

WKM were invited & have become a working partner in the ADVICE
TOGETHER organisation. This important partnership enables WKM to
receive additional referrals and signpost to other voluntary agencies within
the group where appropriate.

| PART 3 - TO BE COMPLETED BY ALL APPLICANTS

PLEASE STATE BALANCES IN HAND AT

END OF LAST FINANCIAL YEAR £52,714

HOW MANY MONTHS OPERATING COSTS N
DOES THIS REPRESENT 11 months

HOW MUCH HAS THE GROUP RAISED :
THROUGH ITS OWN EFFORTS All funds applied for.

EG. FUNDRAISING DURING THE
LAST YEAR

PLEASE GIVE DETAILS OF ANY PREVIOUS GRANT AWARDS MADE BY
SEVENOAKS TOWN COUNCIL INCLUDING THE YEARS IN WHICH THE
GRANTS WERE MADE, THE AMOUNT AND WHETHER THEY WERE FOR
CAPITAL OR REVENUE EXPENDITURE.

£300 2014 Revenue
£550 2013 Revenue
£750 2012 Revenue
£750 2011 Revenue
£900 2010 Revenue
£900 2009 Revenue
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PLEASE ENSURE ALL RELEVANT DOCUMENTATION IS ENCLOSED WITH THIS
APPLICATION
CHECKLIST All relevant parts of the form completed
Form signed

Audited accounts for the last two years
Annual Report if available (or Project or

Business Plan for a new organisation)

ooono

DO YOU HAVE A WRITTEN CONSTITUTION? YES/NO

THE COUNCIL RESERVES THE RIGHT TO ASK FOR A COPY

Copies of this completed form and any supporting papers will appear on a
Council Agenda and will be discussed by Council in the presence of press
and public.

| DECLARE THAT TO THE BEST OF MY KNOWLEDGE AND BELIEF THE
ABOVE INFORMATION IS CORRECT. | AGREE THAT IF A GRANT IS
AWARDED*, | WILL SUBMIT A BRIEF REPORT CONFIRMING HOW THE
MONEY HAS BEEN SPENT AND EXPLAINING WHAT DIFFERENCE THE
GRANT MADE. PHOTOS WILL BE SENT IF POSSIBLE.

| UNDERSTAND THAT | CONFORM TO THE GUIDELINES SET OUT IN THE
GUIDANCE NOTES
SIGNATURE ’; [/l

NAME AND POSITION IN ORGANISATION:
IN CAPITALS PLEASE CHJE

* IN THE EVENT OF A SUCCESSFUL GRANT AID APPLICATION, TO WHOM
SHOULD A CHEQUE BE MADE PAYABLE AND ADDRESS TO SENT TO?

West Kent Mediation

All Application Forms must be signed, so copies that are filled in on computer should
still be printed off and returned by post.  Please return this form to Michele
MacDonald, Sevenoaks Town Council, Council Offices, Bradbourne Vale Road,
Sevenoaks, Kent TN 13 3QG by the:

e I* Friday in January for the February Finance and General Purposes
Grant Committee
I*¢ Friday in August for the September Finance and General Purposes
Grant Committee
NB Late applications will be reviewed at the following Grants meetlng'
Application Forms are also available by email from: councilZsevenoakstown.zov.uk
If you have any queries, please contact Michéle MacDonaId on 0I732 459953,

THIS DOCUMENT IS AVAILABLE IN LARGE PRINT IF REQUIRED.




West Kent Mediation Limited '
A company limited by guarantee and a registered charity

25 Bevan Place

Swanley Kent BR8 8BH

T: 01322 615774

F: 01322 668237

E: iesfrice@wkm.org.uk

Charity Registration number 1100637

Company registration number 4830437 (England and Wales)

West Kent Mediation Limited

A company limited by guarantee and a registered charity

Trustees’ Report and Financial Statements

for the year ended 31 March 2014
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West Kent Mediation Limited
A company limited by guarantee and a registered charity

Legal and administrative information
31 March 2014

Status

The organisation was originally established as a charity on 26 January 1996 as West Kent
Independent Mediation Service - Charity No. 1052269. It was incorporated as a Company Limited by
Guarantee on 11 November 2003, under the name West Kent Mediation - Company No. 4830437, It
was re-registered as a charity under the name West Kent Mediation on 11 November 2003 - Charity
No 1100637.

The company was established under a Memorandum of Association, which established the objects
and powers of the charitable company and is governed under its Articles of Association.

Under these Articles the Trustee Directors hold unremunerated executive offices but may be
reimbursed for all reasonable expenses in connection with the discharge of their duties of behalf
of the charity.

Annually, one third of the Trustee Directors retire by rotation at the AGM. Additionally any
trustee directors who have been appointed by the Board of Trustee Directors since the last AGM
shall hold office only until the next following AGM. If not re-appointed at that AGM he/she shall
vacate office at the conclusion of the meeting.

Board of Trustee Directors Mrs. Alison Cook (Chair)
Mrs. Felicity Broomby
Mr. Paul Donlon
Nrs.Vivien Foster ( resigned 14 April 2014).
Mrs Sandra McCarthy
Mr. Keith Turner
Mrs. Barbara Vigar
Mr. Andrew Waters (Honorary Treasurer)

Service Manager
Mrs. Amanda Bell

Company secretary Mrs Gill Brewster
Registered office 25 Bevan Place,
and operation address Swanley, Kent,
BR8 8BH
Banker Lloyds TSB
High Street

Sevenoaks, Kent

independent examiner Alan Peal ACA, Porritt Rainey
9, Pembroke Road, Sevenoaks
Kent TN13 1XR
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West Kent Mediation Limited
A company limited by guarantee and a registered charity

Report of the Chairman for the year ended 31 March 2014

This will be my last report as the Chairman of West Kent Mediation. It has been a privilege to be
associated with a charity which has consistently provided a top quality service and developed new
projects such as Parent / Teen Mediation. However despite all the accolades received over the
years it seems that budgetary constraints were a major consideration for Kent County Council in
awarding the new contract for Restorative Justice. As a result of losing the KCC grant, the charity
had the unenviable task of having to release three of its excellent staff, Beverley Giannoni, Dave
Dunn and John Herbert, and then cut its cloth accordingly.

This was a huge blow to the organisation and a time for re-evaluation and refocusing ensued with
both the trustees and the many exceptional volunteers who are the backbone of the charity,

Having gone through this process, there is now a growing sense of optimism about the future of
WKM as there is undoubtedly a continuing and growing need for its services. It is most
encouraging that new trustees are coming forward to take on the challenge.

It has obviously been an extremely challenging time for Amanda Bell, Chief Executive, and Gill
Brewster, Service Co-ordinator and we are greatly indebted to them both for retaining their
motivation and for tirelessly promoting the services which WKM can provide.

My thanks also go to my fellow Trustees for their continuing support and optimism, Sadly, Vivien
Foster stood down during the year having served both as a volunteer and a much valued Trustee
with considerable H.R. experience. One of the charity’s founder members, Felicity Broomby, will
also be standing down at the AGM as will Paul Donlon who has contributed so much in publicising

the work of the organisation.
They will all be greatly missed and we thank them for their active stewardship.

Finally | would like to thank our funders; we are most grateful for their support and look forward
to continuing our relationship with them.

Alison Cook 5 . A‘ 3.
Chairman £ /\’Lsm Vl Qé\){,

19 September 2014
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Report of the Trustee Directors
For the year ended 31 March 2014

The Board of Trustee Directors presents their report and the financial statements for the year ended 31
March 2014.

Activities

West Kent Mediation provides a free and confidential mediation service to the local community and its
citizens. Mediation is a means of conflict resolution enabling people in dispute to reach a mutually
acceptable agreement with the help of mediators, who are a neutral third parties.

Achievements

The Trustee Directors are pleased to announce that West Kent Mediation has achieved its aims and
objectives for the current year. These were to train a number of volunteers in restorative conferencing and
to offer this additional service to the locat community, increase awareness of our workplace mediation, peer
mediation and parent teen mediation services, and to maintain current referral levels to West Kent
Mediation, which has been met through increased partner working with both statutory and voluntary
organisations. The Trustee Directors can also report that the service has received many complimentary
responses when carrying out evaluations of customer satisfaction during the past year. Regrettably West
Kent Mediation were unsuccessful in tendering for a three year Restorative Justice contract with KCC.

Results

The net outgoing resources for the year amounted to £6,669 (2013 -net incoming resources of £6,337), of
which a surplus of £12,268 (2013 -£21,974) related to unrestricted activities and a deficit of £18,937 (2013 -
deficit of £15,637) to restricted activities.

After a transfer to restricted activities of £15,000 (2013 £15,000), the net deficit on unrestricted activities
of £2,732 (2013- net surplus of £6,974) was added to cumulative unrestricted funds, which totalled at 31
March 2014 £74,714 (2013 £77,446). The cumulative restricted funds balance at 31 March 2014 amounted to
£1,248 (2013 £5,185).

Comments on current activities

The company's operations are directed from the Board of Trustee Directors, which meets on a regular basis,
and is responsible for the supervisory management of the charitable company. The mediation activities are
undertaken by volunteers who are recruited, trained, supported and supervised by our 5 paid members of
staff. The main funding for the company's charitable activities was provided by and through the local
authorities of Sevenoaks, Tonbridge & Malling and Tunbridge Wells, Kent Probation Board, local Housing
Associations together with donations from town and parish councils and others. We are extremely grateful
for the enthusiasm and support of all our funders. Funding for (a) below is unrestricted, whereas the funding
for (b) to (c) is restricted. We work in close partnerships with multi agency groups, including social services,
the Police, social landlords, local government and Citizens Advice Bureau.

Current fields of activity are (a) community mediation, which is designed to resolve conflicts in the local
community, particularly between neighbours; (b) restorative justice mediation, which brings offenders
together with their victims to ensure that they have a better understanding of the cause and effect of
crime; (c) parent/teenage mediation, which supports and helps rebuild family relationships, (d) peer
mediation which trains young people in mediation skills, (e) restorative conferencing which helps resolve
multi party disputes within the community, schools and in the workplace and (f) Anger Managemnent
Coaching.

Future strategy
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The charity continues to seek to expand its mediation services, particularly in the areas of restorative
justice, anger management, conflict resolution and mediation involving young people.

Public Benefit
The Board of Trustees Directors confirms that they have complied with the duty in section 17 of the
Charities Act 2011 to have due regard to public benefit guidance published by the Commission.

Structure
The charity is controlled by its governing document, its memorandum and articles of association, and

constitutes a limited company limited by guarantee as defined by the Companies Act 2006.

Trustee Recruitment

The Board of Trustee Directors undertakes a regular audit of the Board’s composition to ensure that
members’ expertise and interests are fully utilised, and to identify any skills gaps. They also review the
methods employed to recruit new trustees; these include through word of mouth and networking,
insertions in newsletters circulated to the charity service users and volunteers, through the West Kent
Mediation website, advertisements in local free papers and via displays on community centre/village notice
boards.

Reserves policy

The Board of Trustee Directors has established a policy whereby the unrestricted free reserves held by the
company should be maintained at a level where it is considered that a broad business base can be laid for
the charity to continue its current activities. The unrestricted free reserves amounted to £77,677 at 31
March 2013, of which the Trustees have designated certain reserves to make provision for the event should
the company be required to make payment for its office accommodation and/or closure costs if ongoing
finance is not received. The policy is monitored and reviewed annually.

Risk management

The Board of Trustee Directors has examined the major strategic, business and operational risks which the
company faces and confirm that systems have been established to enable regular reports to be produced,
so that current controls can be monitored and improvements introduced, as and when necessary.

Responsibilities of the Board of Trustee Directors

Company law requires the directors to prepare financial statements for each financial year which give
a true and fair view of the state of affairs of the company and of the profit and loss of the company
for that period. In preparing those financial statements, the directors are required to:

select suitable accounting policies and apply them consistently ;

make judgements and estimates which are reasonable and prudent;

prepare the accounts on the going concern basis unless it is inappropriate to
presume that the association will continue to operate;

state whether applicable accounting standards and statements of recommended
practice have been followed, subject to any material departures disclosed and
explained in the statements of accounts.

The directors acknowledge that they are responsible for maintaining proper accounting records

which disclose with reasonable accuracy, at any time, the financial position of the charitable
company and to enable them to ensure that the financial statements comply with Companies Act
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2006. They are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Members of the board of trustee directors

Members of the Board of Trustee Directors, who are directors for the purpose of company law and
trustees for the purpose of charity law, who served during the year and up to the date of this report
are set out on page 1.

Subsequent to 31 March 2014, on 14 April 2014, Mrs. Vivien Foster resigned as a Trustee Director .
Company limited by guarantee

The company is limited by guarantee and has no share capital. The statutory members of the
charitable company guarantee to contribute an amount not exceeding £10 to the assets of the

charitable company in the event of a winding up. The total number of such guarantees at 31 March
2013 was eight.

The report has been prepared in accordance with the Statement of Recommended Practice -
Accounting and Reporting by Charities (revised 2008) and in accordance with the special provisions of
Part 15 of the Companies Act 2006 relating to small companies.

Approved by the Board of Trustee Directors on 19 September 2014

Signed on its behalf by
—

i
W e

Keith Turner

Trustee Director

Independent examiner's report to the Trustees of West Kent Mediation Limited
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| report on the financial statements of the company for the year ended 31 March 2014, which are st
out on pages 7 to 13.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The charity's trustees consider that an audit is not
required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an
independent examination is needed.

Having satisfied myself that the charity is not subject to audit under Part 16 of the Companies Act 2006 and is

eligible for independent examination, it is my responsibility to:

* examine the accounts under section 145 of the 2011 Act;

* to follow the procedures laid down in the General Directions given by the Charity Commission
under 145(5)(b) of the 2011 Act; and

* to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a reviews of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and the seeking of explanations from you as trustees concerning
any such matters. The procedures undertaken do not provide all the evidence that would be required
in an audit and, consequently, no opinion is given as to whether the financial statements present a
‘true and fair view’ and the report is limited to those matters set out in the statement below.

Independent examiners’ statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that, in any material respect, the
requirements;

* To keep accounting records in accordance with section 386 of the Companies Act 2006;
and

* To prepare accounts which accord with the accounting records and to comply with the
accounting requirements of the Companies Act 2006 and the Statement of
Recommended Practice Accounting and Reporting by Charities (revised 2005) have not
been met: or

(2) To which, in my opinion, attention should be drawn in order to enable a proper
understanding of the account reached.

2 October 2014

Name of principal : Alan Peal
Name of firm: Porritt Rainey

Relevant prefessional
quailification or body: Chartered Accountant

Address: 9 Pembroke Road
Sevenoaks, Kent, TN13 1XR
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A company limited by guarantee and a registered charity

Statement of Financial Activities
(Including income and expenditure account)

for the year ended 31 March 2014

Notes

Incoming resources

Incoming resources from generated funds
Voluntary income :

Donations and other income

Interest

Incoming resources from
charitable activities:

Grants 3
Mediation fees
Training fees

Total incoming
resources

Resources expended
Charitable expenditure 4

Governance costs 5

Total resources
expended

Net incoming/(outgoing) resources
for the year

Funds brought forward
Transfer

Funds carried forward

All activities derive from continuing operations.

Total Total
Unrestricted Restricted 2014 2013
£ £ £ £
715 - 715 403
1,052 - 1,052 819
25,803 61,322 87,125 132,644
1,208 - 1,208 1,250
28,778 61,322 90,100 135,116
16,360 79,909 96,269 127,999
150 350 500 780
16,510 80,259 96,769 128,779
12,268 (18,937) (6,669) 6,337
77,446 5,185 82,631 76,294
(15,000) 15,000 - -
74,714 1,248 75,962 82,631

The statement of financial activities includes all gains and losses in the year.

The notes on pages 9 to 13 form part of these financial statements.
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Balance Sheet
31 March 2014

Notes 2014 2013
£ £ £ £

Current assets
Debtors 8
Cash at bank 89,472 111,570
Creditors: amounts
falling due within one year 9 (13,510) (28,939)
Net current assets 75,962 82,631
Total net assets 75,962 82,631
Funds
Restricted 10 1,248 5,185
Unrestricted 10
Designated 22,000 26,000
Other 52,714 74,714 51,446 77,44

75,962 82,631

For the year ended 31 March 2013 the company was entitled to exemption from the requirement to
have an audit under the provisions of section 477 of the Companies Act 2006.

The members have not deposited notice, pursuant to Section 476 of the companies Act 2006
requiring an audit of these financial statements.

The directors acknowledge their responsibility for:

(a) ensuring the company keeps accounting records in accordance with section 386 and 387 of the
Companies Act 2006, and

(b) preparing financial statements which give a true and fair view of the state of affairs of the
company as at the end of its financial year and of its profit for that year in accordance with the
requirements of sections 394 and 395 of the Companies Act 2006 and which otherwise comply with
the accounting requirements of that Act relating to accounts so far as they are applicable to the
company.

These accounts have been prepared in accordance with the special provision of Part 15 of the
Companies Act 2006 relating to small charitable companies and with the Financial Reporting
Standard for Smaller Entities (effective April 2008).

Appr vequy,\‘.b; board on 19 September 2014 and signed on its behalf
7 U\: LLV‘?\&

Keith Turner
Trustee Director

The notes on pages 9 to 13 form part of these financial statements
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Notes to the financial statements
For the year ended 31 March 2014

1. Accounting policies

(a)

b)

(c)

(d

(e)

Basis of accounting

The financial statements are prepared under the historical cost convention, with the
exception of investments which are included at market value, and in accordance
with the Financial Reporting Standard for Smaller entities (effective April 2008) the
Companies Act 2006 and the requirements of the Statement of Recommended
Practice, Accounting and Reporting by Charities.

Fund accounting

Unrestricted funds are used in accordance with the charitable objectives at the
discretion of the trustees. Designated funds are unrestricted funds set aside by
the trustees for particular purposes.

Restricted funds can only be used for particular restricted purposes within the
objects of the charity. Restrictions arise when specified by the donor or when
funds are raised for particular restricted purposes. Further explanation of the
nature and purpose of each fund is included in the notes to the accounts.

Incoming resources

income from charitable activities includes grants which, where related to
performance and specific deliverables, are accounted for as the charity earns the
right to consideration by its performance. Where the performance is due to occur
over a period, grants are credited evenly over that period.

Where the grant is for the purchase of fixed assets, the same policy is adopted.

Voluntary income includes donations, gifts and legacies and is recognised where
there is entitlement, certainty of receipt and the amount can be measured with
sufficient reliability.

Investment income is recognised on a receivable basis and arises from interest
bearing deposit accounts.

Resources expended
Expenditure is recognised when a liability is incurred. Resources expended include
attributable irrecoverable VAT.

Charitable activities include expenditure associated with the charity’s objectives.
The expenditure includes both the direct costs and support costs relating to these
activities.

Governance costs include those incurred in the governance of the charity and its
assets and are primarily associated with constitutional and statutory requirements.

Support costs include central functions and are atlocated to activity cost categories
on a basis consistent with the use of resources.

Tangible fixed assets

Depreciation is provided on fixtures and fittings at 100% in order to write off the
expense within the year. Notwithstanding this, an asset register is kept of all
relevant purchases.
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(f)  Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme.
Contributions payable to the charitable company's pension scheme are charged to
the Statement of Financial Activities in the period to which they relate.

(g) Taxation
The charity is exempt from corporation tax on its charitable activities..

2. Legal status of the charity

The charity is a company limited by guarantee and has no share capital. The liability of each
member in the event of a winding -up is limited to £10.

3. Grants utilised in year

Unrestricted  Restricted 2014 2013

£ £ £ £
KCC-Victim/Offender - 47,322 47,322 80,244
Sevenoaks District Council - 5,000 5,000 9,900
Tonbridge & Malling Borough Council . 3,000 3,000 3,000
Tonbridge & Malling Borough- Peer Mediation E - 1,200
Tunbridge Wells Borough ) 6,000 6,000 5,850
West Kent Housing Association 6,700 ) 6,700 3,800
West Kent Police 8,538 ) 8,538 11,000
Russet Homes 4,000 > 4,000 2,400
Town & Country Housing 4,100 - 4,100 5,300
Edenbridge Town Council 440 J 440 400
Sevenoaks Town Council 550 ) 550 550
Kent Probation 1,475 ) 1,475
Henry Smith Foundation - i 10,000

25,803 61,322 87,125 132,644
Deferred income brought forward 5,600 9,000 14,600 18,800
Received in year 23,303 53,822 77,125 128,444
Deferred income carried forward {3,100) (1,500) {4,600) (14,600)
Utilised in year 25,803 61,322 87,125 132,664
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4. Total Resources expended

Staff costs

Staff expenses

Volunteer, training & supervision
Premises & insurance
Communications

Stationery & computer consumables
Professional & subscriptions
Depreciation

Miscellaneous expenses
Advertising & Presentations
Support costs (see note 5 below)

5. Support Costs
(including governance costs)

Payroll costs
Trustee expenses
Accountant’s fee

6. Net incoming resources

This is stated after charging:

Depreciation of tangible fixed assets
Independent accountant’s fee

Unrestricted  Restricted 2014 2013
£ £ £ £
10,787 67,326 78,113 102,901
351 2,666 3,017 6,817
1,877 1,788 3,665 7,821
2,164 5,051 7,215 7,048
62 145 207 251
672 1,569 2,241 1,831
114 265 379
353
4 9 13
265 617 832 350
214 823 1,037 1,407
16,510 80,259 96,769 128,779
Charitable
activities Governance 2014 2013
£ £ £ £
484 ) 484 406
53 ) 53 221
) 500 500 780
537 500 1,037 1,407
2014 2013
£ £
- 353
500 780
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7. Staff costs

2014 2013
£ £
Staff costs during the year were as follows:
Salaries and wages 71,577 91,262
Social security costs 4,940 7,428
Pension costs 1,596 4,211
78,113 102,901

No employee received emoluments above £60,000.

The average weekly number of employees during the year calculated on the basis of full time
equivalent was 3 (all of whom except 2 were employed part time}.

The company contributes for two emplaoyees into The Pensions Trust Money Purchase Plan for Charities and
Voluntary Organisations. The company has been notified by The Pensions Trust of the estimated employer debt on
withdrawal from the Plan based on the financial position of the Plan as at 31 March 2014.At of this date the estimate
employer debt for the company was £6,709 which has been provided for by the company (2013- £6,709).

8. Debtors
2014 2013
£ £
Other debtors =
9. Creditors:
Amounts falling due within one year
2014 2013
£ £
Other creditors 8,910 14,339
Deferred income 4,600 14,600

13,510 28,938

Incoming resources in the current year amounting to £4,600 (2013-£14,600) have been deferred to future
years, in order that grants can be recognised in the period to which they relate.
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10. Analysis of net assets between funds

Unrestricted Restricted 2014 2013
£ £ £ £
Current assets 78,927 10,545 89,472 111,570
Current liabilities (4,213) (9,297) (13,510) {(28,939)
Net assets 74,714 1,248 75,962 82,631
11. Movement in funds
Balance 1 Balance 31
April 2013 Movement in resources Transfers  March 2014
Income Expenditure
£ £ £ £ £
Restricted Funds:
Victim/Qffender 5,185 61,322 80,259 15,000 1,248
Total Restricted Funds 5,185 61,322 80,259 15,000 1,248
Unrestricted Fund
Designated reserve 26,000 - . {(4,000) 22,000
General Funds 51,446 28,778 16,510 (11,000) 52,714
Total Funds 82,631 90,100 96,769 - 75,962

The balances of the Restricted Funds as at 31 March 2014 amounting to £1,248 are being further used
within the concurrent financial year in the continuance of the ongoing projects of the victim offender
mediation service, the victim liaison service, restorative justice training and service promotion.

The balances of the Unrestricted Funds at 31 March 2014 amounting to £74,714 are being further used in
the concurrent financial year in the continuance of the ongoing projects of promotion of mediation,
training and competency and the further mediation services of peer and parent teenager mediation
together with the core community mediation service, and of which £22,000 has been set aside as a
designated reserve as a provision for a potential requirement of funds to pay for office accommodation
in the future and/or closure costs if ongoing finance is not received.

12. Trustee directors
The Directors, who also act as Trustees, did not receive any remuneration during the year. No Trustees
(2013-two) were reimbursed (2013-£132) of expenses during the year

13
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Legal and administrative information

31 March 2013

Status

The organisation was originally established as a charity on 26 January 1996 as West Kent
Independent Mediation Service - Charity No. 1052269, It was incorporated as a Company Limited by
Guarantee on 11 November 2003, under the name West Kent Mediation - Company No. 4830437. [t
was re-registered as a charity under the name West Kent Mediation on 11 November 2003 - Charity
No 1100637.

The company was established under a Memorandum of Association, which established the objects
and powers of the charitable company and is governed under its Articles of Assaciation.

Under these Articles the Trustee Directors hold unremunerated executive offices but may be
reimbursed for all reasonable expenses in connection with the discharge of their duties of behalf
of the charity.

Annually, one third of the Trustee Directors retire by rotation at the AGM. Additionally any
trustee directors who have been appointed by the Board of Trustee Directors since the last AGM
shall hold office only until the next following AGM. If not re-appointed at that AGM he/she shall
vacate office at the conclusion of the meeting.

Board of Trustee Directors Mrs. Alison Cook (Chair)

Mrs. Felicity Broomby

Mr. Paul Donton

Mrs. Vivien Foster

Mrs Sandra McCarthy

Mr. Keith Turner

Mrs. Barbara Vigar

Mr. Andrew Waters (Honorary Treasurer)

Service Manager Mrs. Amanda Bell

Company secretary Mrs Gill Brewster

Registered office
and operation address

25 Bevan Place,
Swanley, Kent,
BR8 8BH

Banker Lloyds TSB
High Street
Sevenoaks, Kent

Independent examiner Alan Peal ACA, Porritt Rainey
9, Pembroke Road, Sevenoaks

Kent TN13 1XR
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Report of the Chairman for the year ended 31 March 2013

West Kent Mediation became a charity in 1996 following an initiative from Sevenoaks District Coyncil in a
bid to help resolve neighbour disputes. Its subsequent successful growth owes much to the leadership shown
by its first Chairman, Ann Howard. It was therefore with considerable regret that Trustees accepted her
resignation during the year but were delighted that she agreed to become Hon. President.

Despite the continuing uncertainties around securing future contracts with KCC it has been business as usual
as the Charity has sought to maximise its funding sources and explore opportunities to further develop its
services to meet a growing need for impartial and confidential mediation. Both Staff and Trustees have
risen to the challenge and examined all avenues to continue providing top quality support within an even
tougher budget.

WKM has many attributes but its key strengths lie in its highly motivated Staff and its dedicated,
professional volunteer mediators. Despite all the obstacles and uncertainties they have continued to work
with enthusiasm, optimism and drive. We are indebted to them and they rightly deserve the
complimentary feedback they receive. | would also like to commend my fellow Trustees for their shrewd

judgement and determination.

WKM has been successful in securing various grant applications. In addition it has received funding from the
three local Borough and District Councils that we cover, Town and Parish Councils, Housing Associations,
the Police, Integrated Youth Services and Kent Probation, to whom we are most grateful for their continued

support.

Amanda Bell, the Chief Executive has been working closely with colleagues from across Kent to form an
umbrella consortium with the aim of bidding for KCC tenders and for other joint venture opportunities.

Whatever the future holds, West Kent Mediation will continue to adapt to meet new challenges but it will
not compromise its ethos or its standards.

Alison Cook

Chairman

16 November 2013
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Report of the Trustee Directors
For the year ended 31 March 2013

The Board of Trustee Directors presents their report and the financial statements for the year ended 31
March 2013.

Activities

West Kent Mediation provides a free and confidential mediation service to the local community and its
citizens. Mediation is a means of conflict resolution enabling people in dispute to reach a mutually
acceptable agreement with the help of mediators, who are a neutral third parties.

Achievements

The Trustee Directors are pleased to announce that West Kent Mediation has achieved its aims and
objectives for the current year. These were to train a number of volunteers in restorative conferencing and
to offer this additional service to the local community, increase awareness of our workplace mediation, peer
mediation and parent teen mediation services, and to maintain current referral levels to West Kent
Mediation, which has been met through increased partner working with both statutory and voluntary
organisations. The Trustee Directors can also report that the service has received many complimentary
responses when carrying out evaluations of customer satisfaction during the past year.

Results

The net incoming resources for the year amounted to £6,337 (2012 £1,001), of which a surplus of £21,974
(2012 -£23,645) related to unrestricted activities and a deficit of £15,637 (2012 - deficit of £21,644) to
restricted activities.

After a transfer to restricted activities of £15,000 (2012 £25,000),the net surplus on unrestricted activities
of £6,974 (2021- net deficit of £2,355) was added to cumulative unrestricted funds, which totalled at 31
March 2013 £77,446 (2012 £70,472). The cumulative restricted funds balance at 31 March 2013 amounted to
£5,185 (2012 £5,822).

Comments on current activities

The company's operations are directed from the Board of Trustee Directors, which meets on a regular basis,
and is responsible for the supervisory management of the charitable company. The mediation activities are
undertaken by volunteers who are recruited, trained, supported and supervised by our 5 paid members of
staff. The main funding for the company's charitable activities was provided by and through the local
authorities of Sevenoaks, Tonbridge & Malling and Tunbridge Wells, Kent Probation Board, West Kent
Police, local Housing Associations together with donations from town and parish councils and others. We are
extremely grateful for the enthusiasm and support of all our funders. Funding for (a) below is unrestricted,
whereas the funding for (b) to (c) is restricted. We work in close partnerships with multi agency groups,
including social services, the Police, social landlords, local government and Citizens Advice Bureau.

Current fields of activity are (a) community mediation, which is designed to resolve conflicts in the local
community, particularly between neighbours; (b) restorative justice mediation, which brings offenders
together with their victims to ensure that they have a better understanding of the cause and effect of
crime; (c) parent/teenage mediation, which supports and helps rebuild family relationships, (d) peer
mediation which trains young people in mediation skills, (e) restorative conferencing which helps resolve
multi party disputes within the community, schools and in the workplace and (f) Anger Management
Coaching.

Future strategy
The charity continues to seek to expand its mediation services, particularly in the areas of restorative
justice, anger management, conflict resolution and mediation involving young people.
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Public Benefit
The Board of Trustees Directors confirms that they have complied with the duty in section 17 of the
Charities Act 2011 to have due regard to public benefit guidance published by the Commission.

Structure
The charity is controlled by its governing document, its memorandum and articles of association, and
constitutes a limited company timited by guarantee as defined by the Companies Act 2006.

Trustee Recruitment

The Board of Trustee Directors undertakes a regular audit of the Board’s composition to ensure that
members’ expertise and interests are fully utilised, and to identify any skills gaps. They also review the
methods employed to recruit new trustees; these include through word of mouth and networking,
insertions in newsletters circulated to the charity service users and volunteers, through the West Kent
Mediation website, advertisements in local free papers and via displays on community centre/village notice
boards.

Reserves policy

The Board of Trustee Directors has established a policy whereby the unrestricted free reserves held by the
company should be maintained at a level where it is considered that a broad business base can be taid for
the charity to continue its current activities. The unrestricted free reserves amounted to £77,677 at 31
March 2013, of which the Trustees have designated certain reserves to make provision for the event should
the company be required to make payment for its office accommodation and/or closure costs if ongoing
finance is not received. The policy is monitored and reviewed annually.

Risk management

The Board of Trustee Directors has examined the major strategic, business and operational risks which the
company faces and confirm that systems have been established to enable regular reports to be produced,
so that current controls can be monitored and improvements introduced, as and when necessary.

Responsibilities of the Board of Trustee Directors

Company law requires the directors to prepare financial statements for each financial year which give
a true and fair view of the state of affairs of the company and of the profit and loss of the company
for that period. In preparing those financial statements, the directors are required to:

« select suitable accounting policies and apply them consistently ;
* make judgements and estimates which are reasonable and prudent;

*  prepare the accounts on the going concern basis unless it is inappropriate to
presume that the association will continue to operate;

*  state whether applicable accounting standards and statements of recommended
practice have been followed, subject to any material departures disclosed and
explained in the statements of accounts.

The directors acknowledge that they are responsible for maintaining proper accounting records
which disclose with reasonable accuracy, at any time, the financial position of the charitable
company and to enable them to ensure that the financial statements comply with Companies Act
2006. They are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
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Members of the board of trustee directors

Members of the Board of Trustee Directors, who are directors for the purpose of company law and
trustees for the purpose of charity law, who served during the year and up to the date of this report
are set out on page 3.

During the year Mrs. Ann Howard resigned as a Trustee Director on 19 September 2012.

Company limited by guarantee

The company is limited by guarantee and has no share capital. The statutory members of the
charitable company guarantee to contribute an amount not exceeding £10 to the assets of the
charitable company in the event of a winding up. The total number of such guarantees at 31 March
2013 was eight.

The report has been prepared in accordance with the Statement of Recommended Practice -
Accounting and Reporting by Charities (revised 2008) and in accordance with the special provisions of
Part 15 of the Companies Act 2006 relating to small companies.

Subsequent event

Subsequent to 31 March 2013, the charity was advised that its contract with Kent County Council to
provide Restorative Justice mediation will cease from 30 September 2013.The amount received in
respect of this contract for the year ended 31 March 2013 was £80,244.

While the Trustees are disappointed that this contract was not renewed, they are of the opinion that
this will not affect the ability of the charity to continue to provide other mediation services in the
short term.

Approved by the Board of Trustee Directors on 16 November 2013

Signed on its behalf by

.

Keith Turner

Trustee Director
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Independent examiner's report to the Trustees of West Kent Mediation Limited

| report on the financial statements of the company for the year ended 31 March 2013, which are set
out on pages 7 to 13.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The charity's trustees consider that an audit is not
required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an
independent examination is needed.

Having satisfied myself that the charity is not subject to audit under Part 16 of the Companies Act 2006 and is

eligible for independent examination, it is my responsibility to:

examine the accounts under section 145 of the 2011 Act;
to follow the procedures laid down in the General Directions given by the Charity Commission
under 145(5)(b) of the 2011 Act; and

e to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a reviews of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and the seeking of explanations from you as trustees concerning
any such matters. The procedures undertaken do not provide all the evidence that would be required
in an audit and, consequently, no opinion is given as to whether the financial statements present a
‘true and fair view’ and the report is limited to those matters set out in the statement below.

Independent examiners’ statement
in connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that, in any material respect, the
requirements:

» To keep accounting records in accordance with section 386 of the Companies Act 2006;
and

e To prepare accounts which accord with the accounting records and to comply with the
accounting requirements of the Companies Act 2006 and the Statement of
Recommended Practice Accounting and Reporting by Charities (revised 2005) have not
been met: or

(2) To which, in my opinion, attention should be drawn in order to enable a proper
understanding of the account reached.

19 November 2013

Name of principal : Alan Peal
Name of firm: Porritt Rainey

Relevant professional

qualification or body: Chartered Accountant
Address: 9 Pembroke Road
Sevenocaks, Kent, TN13 1XR
6



West Kent Mediation Limited

A company limited by guarantee and a registered charity

Statement of Financial Activities
(Including income and expenditure account)

for the year ended 31 March 2013

Notes

Incoming resources

Incoming resources from generated funds
Voluntary income :

Donations and other income

Interest

Incoming resources from
charitable activities:

Grants 3
Mediation fees
Training fees

Total incoming
resources

Resources expended
Charitable expenditure 4

Governance costs 5

Total resources
expended

Net incoming/(outgoing) resources
for the year

Funds brought forward
Transfer

Funds carried forward

All activities derive from continuing operations.

Total Total
Unrestricted  Restricted 2013 2012
£ £ £ £
403 403 700
819 - 819 549
36,400 96,244 132,644 118,208
- 1,250 1,250 9,279
- - - 3,600
37,622 97,494 135,116 132,336
15,414 112,585 127,999 131,045
234 546 780 290
15,648 113,131 128,779 131,335
21,974 (15,637) 6,337 1,001
70,472 5,812 76,294 75,293
(15,000) 15,000 - -
77,446 5,185 82,631 76,294

The statement of financial activities includes all gains and losses in the year.

The notes on pages 9 to 13 form part of these financial statements.
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Balance Sheet
31 March 2013

Notes 2013 2012
£ £ £ £
Current assets
Debtors 8
Cash at bank 111,570 101,382

Creditors: amounts
falling due within one year 9 (28,939) (25,088)

Net current assets 82,631 76,294
Total net assets 82,631 76,294
Funds

Restricted 10 5,185 5,812
Unrestricted 10

Designated 26,000 10,000

Other 51,446 77,446 60,472 70,47

82,631 76,2

For the year ended 31 March 2013 the company was entitled to exemption from the requirement to
have an audit under the provisions of section 477 of the Companies Act 2006.

The members have not deposited notice, pursuant to Section 476 of the companies Act 2006
requiring an audit of these financial statements.

The directors acknowledge their responsibility for:

(a) ensuring the company keeps accounting records in accordance with section 386 and 387 of the
Companies Act 2006, and

(b) preparing financial statements which give a true and fair view of the state of affairs of the
company as at the end of its financial year and of its profit for that year in accordance with the
requirements of sections 394 and 395 of the Companies Act 2006 and which otherwise comply with
the accounting requirements of that Act relating to accounts so far as they are applicable to the
company.

These accounts have been prepared in accordance with the special provision of Part 15 of the
Companies Act 2006 relating to small charitable companies and with the Financial Reporting
Standard for Smaller Entities (effective April 2008).

proved by the board on 16 November 2013 and signed on its behalf

W {pare

Keith Turner
Trustee Director

The notes on pages 9 to 13 form part of these financial statements
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Notes to the financial statements
For the year ended 31 March 2013

1. Accounting policies

(a)

(b)

(©)

(d)

(e)

Basis of accounting

The financial statements are prepared under the historical cost convention, with the
exception of investments which are included at market value, and in accordance
with the Financial Reporting Standard for Smaller entities (effective April 2008) the
Companies Act 2006 and the requirements of the Statement of Recommended
Practice, Accounting and Reporting by Charities.

Fund accounting

Unrestricted funds are used in accordance with the charitable objectives at the
discretion of the trustees. Designated funds are unrestricted funds set aside by
the trustees for particular purposes.

Restricted funds can only be used for particular restricted purposes within the
objects of the charity. Restrictions arise when specified by the donor or when
funds are raised for particular restricted purposes. Further explanation of the
nature and purpose of each fund is included in the notes to the accounts.

Incoming resources

Income from charitable activities includes grants which, where related to
performance and specific deliverables, are accounted for as the charity earns the
right to consideration by its performance. Where the performance is due to occur
over a period, grants are credited evenly over that period.

Where the grant is for the purchase of fixed assets, the same policy is adopted.

Voluntary income includes donations, gifts and legacies and is recognised where
there is entitlement, certainty of receipt and the amount can be measured with
sufficient reliabitity.

Investment income is recognised on a receivable basis and arises from interest
bearing deposit accounts.

Resources expended
Expenditure is recognised when a liability is incurred. Resources expended include
attributable irrecoverable VAT.

Charitable activities include expenditure associated with the charity's objectives.
The expenditure includes both the direct costs and support costs relating to these
activities.

Governance costs include those incurred in the governance of the charity and its
assets and are primarily associated with constitutional and statutory requirements.

Support costs include central functions and are allocated to activity cost categories
on a basis consistent with the use of resources.

Tangible fixed assets

Depreciation is provided on fixtures and fittings at 100% in order to write off the
expense within the year. Notwithstanding this, an asset register is kept of all
relevant purchases.
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(f)  Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme.
Contributions payable to the charitable company's pension scheme are charged to

the Statement of Financial Activities in the period to which they relate.

{g) Taxation

The charity is exempt from corporation tax on its charitable activities..

2. Legal status of the charity

The charity is a company limited by guarantee and has no share capital. The liability of each

member in the event of a winding -up is limited to £10.

3. Grants utilised in year

Unrestricted Restricted 2013 2012

£ £ £ £
KCC-Victim/Offender 80,244 80,244 79,644
Sevenoaks District Council - 5,000 9,900 9,900
Tonbridge & Malling Borough Council 3,000 3,000 3,000
Tonbridge & Malling Borough- Peer Mediation - 3,500 1,200 1,200
Tunbridge Wells Borough - 4,500 5,850 5,850
West Kent Housing Association 3,800 - 3,800 2,533
West Kent Police 11,000 - 11,000 5,275
Henry Smith Foundation 10,000 - 10,000 -
Russet Homes 6,800 - 2,400 2,400
Town & Country Housing 4,200 - 5,300 5,300
Edenbridge Town Council 400 - 400
Sevenoaks Town Council 200 - 550 550
The Brook Trust - 1,932
Kent Peoples Trust - . 624

36,400 96,244 132,644 118,208
Deferred income brought forward 7,800 11,000 18,800 19,639
Received in year 34,200 94,244 128,444 117,369
Deferred income carried forward (5,600) {9,000) (14,600) (18,800)
Utilised in year 36,400 96,244 132,664 118,208

10
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4. Total Resources expended

Staff costs

Staff expenses

Volunteer, training & supervision
Premises & insurance
Communications

Stationery & computer consumables
Professional & subscriptions
Depreciation

Miscellaneous expenses
Advertising & Presentations
Support costs (see note 5 below)

5. Support Costs
(including governance costs)

Payroll costs
AGM expenses
Trustee expenses
Accountant’s fee

6. Net incoming resources

This is stated after charging:

Depreciation of tangible fixed assets
independent accountant’s fee

Unrestricted  Restricted 2013 2012
£ £ £ £
11,096 91,805 102,901 101,065
379 6,438 6,817 5,881
383 6,938 7,821 11,098
2,114 4,934 7,048 6,433
75 176 251 507
549 1,282 1,831 2,876
» 70
106 247 353 1,405
2 = » 51
105 245 350 725
341 1,066 1,407 1,224
15,648 113,131 128,779 131,335
Charitable
activities  Governance 2013 2012
£ £ £ £
406 406 407
- - 378
221 221 149
780 780 290
627 780 1,407 1,224
2013 2012
£ £
353 1,405
780 290
11
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7. Staff costs

2013 2012
£ £
Staff costs during the year were as follows:
Salaries and wages 91,262 88,039
Social security costs 7,428 7,272
Pension costs 4,211 5,754
102,901 101,065

No employee received emoluments above £60,000.

The average weekly number of employees during the year calculated on the basis of full time
equivalent was 4 (all of whom except 2 were employed part time).

The company contributes for two employees into The Pensions Trust Money Purchase Plan for Charities and
Voluntary Organisations. The company has been notified by The Pensions Trust of the estimated employer debt on
withdrawal from the Plan based on the financial position of the Plan as at 31 March 2013.At of this date the estimatec
employer debt for the company was £6,709 which has been provided for by the company (2012- £4,407).

8. Debtors
2013 2012
£ £
Other debtors
9. Creditors;
Amounts falling due within one year
2013 2012
£ £
Other creditors 14,339 6,238
Deferred income 14,600 18,800

28,938 25,088

Incoming resources in the current year amounting to £14,600 (2012-£18,800) have been deferred to
future years, in order that grants can be recognised in the period to which they relate.

12
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10. Analysis of net assets between funds

Unrestricted Restricted 2013 2012
£ £ £ £
Current assets 98,840 12,730 111,570 101,382
Current liabilities (21,394) (7,545) (28,939) (25,088)
Net assets 77,446 5,185 82,631 76,294
11. Movement in funds
Balance 1 Balance 31
April 2012 Movement in resources Transfers  March 2013
income Expenditure
£ £ E £ £
Restricted Funds:
Yictim/Offender 5,822 97,494 113,131 15,000 5,185
Total Restricted Funds 5,822 97,494 113,131 15,000 5,185
Unrestricted Fund
Designated reserve 10,000 - - 16,000 26,000
General Funds 60,472 37,622 15,648 (31,000) 51,446
Total Funds 76,294 135,116 128,779 - 82,631

The balances of the Restricted Funds as at 31 March 2013 amounting to £5,185 are being further used
within the concurrent financial year in the continuance of the ongoing projects of the victim offender
mediation service, the victim liaison service, restorative justice training and service promotion.

The balances of the Unrestricted Funds at 31 March 2013 amounting to £77,446 are being further used in

2 concurrent financial year in the continuance of the ongoing prajects of promotion of mediation,
training and competency and the further mediation services of peer and parent teenager mediation
together with the core community mediation service, and of which £26,000 has been set aside as a
designated reserve as a provision for a potential requirement of funds to pay for office accommodation
in the future and/or closure costs if ongoing finance is not received.

The balances of both Restricted and Unrestricted Funds are held in bank balances and a short term time
bank deposit.

12. Trustee directors
The Directors, who also act as Trustees, did not receive any remuneration during the year. Two Trustees
{2012-None) were reimbursed £132 for expenses during the year.

13
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SEVENOAKS TOWN COUNCIL

APPLICATION FOR GRANT AID
NB - Grant recipients will be asked to provide a stand and or presentation at
the Annual Town Meeting [21.03.2016] to demonstrate to the general public
how the grant funds have been spent and the benefits accrued.

A copy of the guidance notes for completing this form is attached. You are
advised to read this when completing the form. Please use BLOCK CAPITAL
LETTERS

| PART 1 - YOUR ORGANISATION |

NAME OF ORGANISATION
’IT—C'E' SeVeNskt. s SoTEeTw
NAME OF CONTACT

DAVID GrhemaLe
ADDRESS OF CONTACT
LITTE B’\TTaAds, B TThns LAme

Seven SRS

| POSTCODE TR I3 2414

TELEPHONENO: DAYTIME | & TR SO 994 & K4

VENNG [ 20 AcgE9 €
EMAIL ADDRESS 64»-\% (e @ vebvisk.cam

PLEASE OUTLINE BRIEFLY THE ACTIVITIES OF THE ORGANISATION
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PLEASE GIVE NUMBERS IN A) PAID )
YOUR ORGANISATION WHO

ARE 2o
C) SIZE OF

MEMBERSHIP/BENEFICIARIE |50
S

B) VOLUNTEERS

HOW MANY MEMBERS/BENEFICIARIES

ATMOST At
LIVE WITHIN SEVENOAKS TOWN
[See Guidance Notes]

PART 2 - GRANT REQUEST

AMOUNT OF GRANT APPLIED FOR

£t 551

PLEASE DESCRIRE YOUR PROJECT
LOLKL LisT
E ARE NOW HW LAY TS CoMPLETIAC
Tws S0eSTANTIAL Prn|EeT ANOD
EXPeT WME TIRST T cHE  SF
Propen Titow SELEcTED To B

HAANDED oven, T S Pl POuBLIC
CLANSUVLCTATWKRAN &l N 216 .

NE ANLE @GNS AN BY oTwo~ KLenNT
TOWNNS FoTlL A—DUWE oA Lafew (AsT,

PLEASE EXPLAIN FOR WHAT AND WHEN YOU WILL BE USING THE
GRANT

NE HSLD Tus Grietheoadae SF TuE

14 sorleqore ERO Yol TS SEP
Thes INFoR Al AND BN Thosiastic.
RECRESHMeNT £QST? ARE EBESTMNUD R
415D A TINE, € Aa® HANE STaTondeny
e RECATD Th REDTARALA AMS

Prasiisiod SE INFERMAANA @t Th
S ZTL TN Padecl OF £ DO,




THE SeETenchis 66'06"(“15 mascion N

STATEMENT (8  FPoti ThE Co N SERVATIOA
AND iMPRoUemEr T ST THE ToRN. R
SeUETY REVIEN PLANANIN G AP CATLENS |
Co mmeenTs o Toun Puams  ANYD cﬂqﬂm\\sw
evenTs, TRASE ERAUS TSNS ATy ol s-r-c-ﬁsm\s
WA«(:(NR S0 memBels.
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HAS YOUR ORGANISATION APPLIED ELSEWHERE
FOR A GRANT FOR THIS PROJECT ¥FS/NO

IF YES, PLEASE GIVE DETAILS

YOU ARE INVITED TO GIVE ANY ADDITIONAL INFORMATION WHICH MIGHT
ASSIST THE COUNCIL IN CONSIDERING THE APPLICATION

WE HAVE PraviDE) A MO ThL] RuPoRT
oN SUR PR eSs T= DATS T TG,
BE CoLUS PRASVIDE SigHT SF ThwE
SELE oA LIST Whick Lo &> T

SDC .,

PART 3 - TO BE COMPLETED BY ALL APPLICANTS J
PLEASE STATE BALANCES IN HAND AT € 12027

END OF LAST FINANCIAL YEAR

A]

HOW MANY MONTHS OPERATING COSTS 24

DOES THIS REPRESENT

HOW MUCH HAS THE GROUP RAISED t ¢ 1 s0
THROUGH ITS OWN EFFORTS

EG. FUNDRAISING DURING THE
LAST YEAR

PLEASE GIVE DETAILS OF ANY PREVIOUS GRANT AWARDS MADE BY
SEVENOAKS TOWN COUNCIL INCLUDING THE YEARS IN WHICH THE GRANTS
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WERE MADE, THE AMOUNT AND WHETHER THEY WERE FOR CAPITAL OR
REVENUE EXPENDITURE.

ﬁ"a‘ffb 1 AslG T ReveEnNud
EXPADITOE QW) To TudE
LSt Ar— L—is.-f‘?rbﬂeu(.
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THE SEVENOAKS SOCIETY

Jor the conservation and improvement of rhe rown

i

Ms Michele MacDonald

Committee Clerk
Sevenoaks Town Council
Bradbourne Vale Road
Sevenoaks
Kent TN13 3QG
June 26th 2015

Dear Ms MacDonald,

Application for a grant from STC

Please find enclosed our application. | trust everything is in order and look forward to hearing from
you in due course,

Yours sincerely,

//-d—_ﬂq
David Gamble
Chairman, Sevenoaks Society

Little Brittains, Brittains Lane, Sevenoaks, Kent TN13 2JW

Mobile 07800994686
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SEVENOAKS TOWN COUNCIL

APPLICATION FOR GRANT AID
NB — Grant recipients will be asked to provide a stand and or presentation at the
Annual Town Meeting [21.03.2016] to demonstrate to the general public how the
grant funds have been spent and the benefits accrued.

A copy of the guidance notes for completing this form is attached. You are advised to read
this when completing the form. Please use BLOCK CAPITAL LETTERS

| PART | - YOUR ORGANISATION |

' NAME OF ORGANISATION

: BRADROUARNE RESIDENTS' AlSocia7ioN '
'NAME OF CONTACT —
C2YRoN  BROWN |
'ADDRESS OF CONTACT

12 MAD 150N 2 " |

SEVEN 0p KD
[ [POSTCODE TNi3 2EF

TELEPHONE NO: DAYTIME ol 7 22 4C25 4o

EVENING
01732 4#£2560

EMAIL ADDRESS | B-Brownl @ skg.com

PLEASE OUTLINE BRIEFLY THE ACTIVITIES OF THE ORGANISATION

REPRESENTING THE INTERESTY OF RER PENTS Ov THE FRMER BRADROURAE
ESTATE RE: lochL ISSUES 0% CoMMaN CoONCERN | EN OMPRLMING

lcoMnu p Ty AFFMRO TN RPSTRUCTURE MATTER L M) THE LIKE,
|sack TSyE) Invelupe ROADD & FOOTRHTHD TARKING ROAD

SRPETY AWy, PARTICULARLY THE FRASBOURNE LAKED PARK FOR
WHICH The AdPoctATion orepn Ifel REQULAR VOLUNTEER |
| WORKING- PARTIED A TER(sHc RUENTS, |
THE ADPOCIATION MEo PLAYD ITS PART /N ¥illsud Lochd GavEANTTENT |
VINITINTIVED, JucH AF THE N&lak BoufHsed DEVELOMEN T FLAM, '

|
|
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PLEASE GIVE NUMBERS IN "A)PAID

YOUR ORGANISATION WHO 1 NIL_ |

ARE B) VOLUNTEERS ‘o
OSZEGF |37 Mmenzers
MEMBERSHIP/BENEFICIARIES | ouT of AN

e foo RENMPENT

HOW MANY MEMBERS/BENEFICIARIES ]
LIVE WITHIN SEVENOAKS TOWN ALL OF THEM
[See Guidance Notes]

[~ PART2-GRANTREQUEST J

AMOUNT OF GRANT APPLIED FOR [
250

PLEASE DESCRIBE YOUR PROJECT

THE ALSO0OIATION (£ PURPUING THe RelToRATION O0F THE BRADRIUAME
RAKESRARK .  ONCE A CLADI(C PARK GARDEN &F THE FoRhAR
BRAD BOURNE. HALL, (T HAD BEeN ALLORWRD To dEcAY To A VERY
RuN -DownN PTATE. LiTH (TP 0wob VILUNTERR WORKIMG PARTIED,
THE APPOCIATION (O ATTENITING Tr ReveERDE THipr AT TE fahE
TIhE NP SEEUING ASPIPTANCE MUY FINANCE T2 AthieVeE A
PROPER RESTORATION), cohhENIUMTE L)(TH THE PARK'S 17ATUS
A “AN AMET 98 CONTIUNTY VALUE ',

A9 A SHML ELENENT WiTHN ML T, THE Ro7eeT Rep WHICH Funby
ARE CURRENTLY $IRT () THE TURCHAPE MR PLANTING OF TRERD. l

PLEASE EXPLAIN FOR WHAT AND WHEN YOU WILL BE USING
THE GRANT

THE OVER GROUN  NNTURE 08 (300 DLAMD WITHIM THE PARK 10 |
NEceM7aTING (eVERE PRUMING AWD TREE CLEARANCE . WE
WIDH To GONTNUE THE TRANTION 0F THE PRRr BY ReEPLAVTING
wirH CRCINEN  ORNIMENTM.  TREED, (HANDKRIOMEE InDIAV
BEAN, TULLP TREES AP EXANPLES).  THID Loutd RE «NDELTAKEN |
DURING THE DoRhavT PeRiod of MTyhy Anvd LINTER,

' T
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HAS YOUR ORGANISATION APPLIED ELSEWHERE
FOR A GRANT FOR THIS PROJECT VES,NO NO J

_IF YES, PLEASE GIVE DETAILS

YOU ARE INVITED TO GIVE ANY ADDITIONAL INFORMATION WHICH
MIGHT ASSIST THE COUNCIL IN CONSIDERING THE APPLICATION

THE PROTecT JeTHLED HERE (£ PURELY FoR TReeD. Howelel  THe

ASSoc ATION IS TuNIIR PRRTNGR IN A PROPONLGD APPLICATION BY JeV/EniAY)
DiTRICT CouNciL Csbc> To THE HERITARAGE LoTTERY FulMbd FoR A MATIR
RESTORATION) GRANT. OUR OLIN FunbDP THEReFRE, LIHILE NeNIFCAVT,
ARE EPARNARKED TowARDY EXPENIEN AICIATESD WITH THAT BPPLICATION
AVD JURPESUENT WIRKS THE TOWN CouNCIL HAY Beep VERY

Sy PPORTIvE O0F THAT ENDEAVOUR, IT (P Mo THAT 1T Laoutd

Wue NIE APPROVE THIP TRRE PROTECT GRANT.

[PART 3 - TO BE COMPLETED BY ALL APPLICANTS

PLEASE STATE BALANCES IN HAND AT ¢ 9ol 19
END OF LAST FINANCIAL YEAR ¥ s i

HOW MANY MONTHS OPERATING COSTS

DOES THIS REPRESENT | (e ABWE &
HOW MUCH HAS THE GROUP RAISED - e
THROUGH ITS OWN EFFORTS l &Pé%‘ (Subserptions)
EG. FUNDRAISING DURING THE

LAST YEAR

PLEASE GIVE DETAILS OF ANY PREVIOUS GRANT AWARDS MADE BY
SEVENOAKS TOWN COUNCIL INCLUDING THE YEARS IN WHICH THE
GRANTS WERE MADE, THE AMOUNT AND WHETHER THEY WERE FOR
CAPITAL OR REVENUE EXPENDITURE.

NINE |
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PLEASE ENSURE ALL RELEYVANT DOCUMENTATION IS ENCLOSED WITH THIS
APPLICATION
CHECKLIST &  All relevant parts of the form completed
Form signed
©°, Audited accounts for the last two years
[Z/ Annual Report if available (or Project or  ConSTiTu70)
Business Plan for a new organisation) -

DO YOU HAVE A WRITTEN CONSTITUTION? YESINO VES
THE COUNCIL RESERVES THE RIGHT TO ASK FOR A COPY

Copies of this completed form and any supporting papers will appear on a
Council Agenda and will be discussed by Council in the presence of press
and public.

e ——— —— S ——— === —

|
: | DECLARE THAT TO THE BEST OF MY KNOWLEDGE AND BELIEF THE |
| ABOVE INFORMATION IS CORRECT. | AGREE THAT IF A GRANT IS
 AWARDED*, | WILL SUBMIT A BRIEF REPORT CONFIRMING HOW THE |
MONEY HAS BEEN SPENT AND EXPLAINING WHAT DIFFERENCE THE |
GRANT MADE. PHOTOS WVILL BE SENT IF POSSIBLE.

| |
| UNDERSTAND THAT | CONFORM TO THE GUIDELINES SET OUT IN THE |
GUIDANCE NOTES l

iSIGNATURIg?_» 2 DATE [H MUGUIT 201(S

' NAME AND POSITION IN ORGANISATION: BYRon BRotIoN
|IN CAPITALS PLEASE _ SecreTARY

* IN THE EVENT OF A SUCCESSFUL GRANT AID APPLICATION, TO WHOM
SHOULD A CHEQUE BE MADE PAYABLE AND ADDRESS TO SENT TO!

BRADBUURNE REODENTP A0ChATionN
BRN BROWN | 12 Mib(SoN WRY — SEVENOAKD TNZ 28F |

All Application Forms must be signed, so copies that are filled in on computer should
still be printed off and returned by post.  Please return this form to Michéle
MacDonald, Sevenoaks Town Council, Council Offices, Bradbourne Vale Road,
Sevenoaks, Kent TN13 3QG by the:
o |* Friday in January for the February Finance and General Purposes
Grant Committee
o [* Friday in August for the September Finance and General Purposes
Grant Committee
NB Late applications will be reviewed at the following Grants meeting!
Application Forms are also available by email from: council@sevenoakstown.gov.uk
If you have any queries, please contact Michéle MacDonald on 01732 459953.

THIS DOCUMENT IS AVAILABLE IN LARGE PRINT {F REQUIRED.




Balance of Accounts for Bradbourne Residents Associatig

Debits

04/09/2013 Balance forward 4/9/03

27/12/2013 Nicholas
01/05/2014 Owens
07/05/2014 Subscriptions
30/06/2014 Susscriptions
14/07/2014 Subscriptions
04/08/2014 Subscriptions
31/07/2014 John Ingram
11/09/2014 Subscriptions
17/11/2014 Subscriptions
11/12/2014 Nicholas

01/01/2015 Balance forward
03/01/2015 King
13/02/2015 per paypal
04/04/2014 Graham Dean
09/04/2015 Amanda Owens
25/04/2015 PCC Riverhead
28/05/2015 Amanda Owens
11/06/2015 Subscriptions
22/05/2015 Logo

14.60
89.06

17.14

105.50

65.86

239.97
108.90

60.00
138.50

50.00

11/05/2015 Subscriptions via Paypal

,J(i/ / SO a},xa,wé <
7

Credits Total

24.00
202.00
255.00
127.00

18.00
19.00

0.01

243.00

8.65

V.

7

7,

AL

5382.47
5367.87
5278.81
5302.81
5504.81
5759.81
5886.81
5869.67
5887.67
5906.67
5801.17

5801.17
5735.31
5735.32
5495.35
5386.45
5326.45
5187.95
5430.95
5380.95
5389.60

s :
0[Ot e
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Bradbourne Residents’ Association
Constitution

As far as is reasonably possible within the confines of the law, this document outlines

the operation of the Bradbourne Residents’ Association. All previous constitutional
documents pertaining to the Bradbourne Park Residents’ Association and Bradbourne Lakes
Residents’ Associations should be hereby considered revoked.

DEFINITIONS

1) For the purposes of this document, the ‘Area’ is considered to consist of the

following:

Betenson Avenue, Bosville Drive, Bosville Road, Bradbourne Vale Road,
Broomfield Road, Cavendish Avenue, Clock House Lane, Crawshay Close,
Hawthorn Lane, Heathfield Road, Hill Crest, Lake View Road, Lambarde
Drive, Lambarde Road, Madison Way, Meadow Close, Mount Close, Oakdene
Road, Pontoise Close, Robyns Way, Shoreham Lane, The Meadway,
Westwood Way, and property connecting, neighbouring or adjoining any of
the above.

2) For the purposes of this document, the ‘Subscription Fee’ shall be two pounds sterling

unless amended under Paragraph 13 of this document.

NAME

3)

The name of the Association shall be Bradbourne Residents’ Association (also known
as the BLRA) and hereinafter referred to as the ‘Association’.

AIMS, OBJECTIVES & ACTIVITIES

4)

3)

The Association should:

i. safeguard and promote the interests of residents of the Area.
ii. preserve areas of residential amenity perceived to be under threat.
iii. improve safety in the Area.
1v. support activities which promote community cohesion.
v. regularly consult and inform Members.
vi. promote membership to all residents of the Area, irrespective of tenure.
vii. seek to represent the majority view of residents of the Area.

To promote these aims, the Association may engage in any lawful activity it sees fit.

The Association shall be non-sectarian and non-party political. It may, however,
organise husting meetings prior to local or national elections, and to interview
prospective candidates either privately or publicly. Where the Association engages in
such activities, all nominated candidates should be invited and treated equally. The
Association shall not field or endorse candidates standing for public office.
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MEMBERSHIP

6) Membership is open to any resident, or owner, of property within the Agtea.
‘Associate’ membership shall not be available for those who do not qualify for
membership.

7) Where an individual subscribes in January, February, March, April or May, the cost
of membership per person shall be equal to the Subscription Fee. Their membership
shall last until the 31* December.

8) Where an individual subscribes in June, July, August, September, October or
November, the cost of membership per person shall be equal to half the Subscription

Fee. Their membership shall last until the 31% December.

9) Where an individual subscribes in December, the cost of membership per person shall

be equal to the Subscription Fee. Their membership shall last until the 31* December
the following year.

10) The Membership Secretary shall write to Members at the beginning of November to
encourage them to renew before the New Year and notify them of the Annual General
Meeting (AGM) details.

11) Where a Member ceases to qualify for membership under Paragraph 6 of this
document, their membership shall continue until the 3 1% December.

12) One individual from each of the households which subscribed to the Bradbourne Park
Residents’ Association in November and December 2011 shall be considered a
Member of the Association until 31 December 2012. Thereafter, household
membership shall cease to exist. Other individuals from the aforementioned
households may become Members at any time subject to the terms outlined in this
document.

i 13) At the AGM, the newly elected Committee may increase or decrease the Subscription
Fee by £1 without amending this document. Such an activity is subject to the
following conditions:

i. Changes may not be applied retrospectively.  For instance, the
subscription fee may not be increased by £2 in one year because it was
not raised the previous year.

ii. The Membership Secretary should notify Members of the change by
letter or email within seven calendar days of the AGM.

iii. The change shall apply from January. Those who renew or subscribe
in December shall not be subject to the increase. For clarification,
AGMs should be held in December.

iv. For clarification, this change may only take place once a year.

v. For clarification, this change may be cumulative.

14)Members are entitled to attend and vote at General Meetings, attend and speak at
meetings of the Committee, receive a copy of the Association’s newsletter either in an
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electronic or paper format, receive draft minutes of General Meetings in either an
electronic or paper format and where requested, receive copies of draft minutes of
Committee Meetings in either an electronic or paper format. To vote at General
Meetings or be elected to the Committee, Members must be at least sixteen years of
age.

15) The Membership application form should enquire as to Members preferred contact
method and the Association should use that method until notified otherwise.

16) Town, District or County Councillors covering the Area are entitled to the same rights
as Members, without becoming Members. They may be elected to the Commitiee
without being a Member however they may not be Officers of the Association.

THE COMMITTEE

17) The Committee is responsible for the operation of the Association and should meet as
often as is required.

18) The Committee (including Officers) shall be elected using first-past-the-post voting
by those Members present at the AGM or, if called for the purpose of electing a
committee, Extraordinary General Meeting (EGM). To stand for election to the
Committee one needs to be a Member. Members standing for election to the
Committee may vote for themselves. A separate ballot shall be held for each space on
the Committee. To elect a new committee at an EGM, at least one third of the
Association’s Members must be present (excluding Committee Members).

19) The Committee should consist of at least six and a maximum of twelve people. If less
than six Members are prepared to stand for election to the Committee, the Committee
may co-opt any Member of the Association to serve on the Committee until the next
Committee elections. To do so, the Chairman should contact all Members to ascertain
whether anyone wishes to join the Committee. If more than one Member wishes to be
co-opted to the Committee then the Committee may choose the Member(s) who, in
the Committee’s opinion, is (are) most suitable.

20) The Chairman, Secretary, Treasurer and Membership Secretary shall be Officers of
the Association. Their duties include any activity which may reasonably be expected
of someone in the same role in a similar organisation. No Committee Member may
fill more than one position unless there are fewer than four Committee Members. No
more than one Officer may be elected per household.

21) In the letter described in Paragraph 10 the Secretary shall request that those wishing to
stand for election to the Committee name themselves by the end of November. Their
names shall then be added to a ballot paper for election by the process described in
Paragraph 18. Candidates shall be invited by the Secretary to submit up to two
hundred words on why they should be elected; submissions should be received at least
seventy-two hours prior to the AGM and shall be collated into a single uniform
document and presented to Members at the AGM. In the absence of the Secretary,
another Officer of the Association may be appointed by the Committee to perform the
Secretary’s role in the process. A similar process should be used when electing a new
Committee at an EGM.
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22) A Committee Member’s term of office shall last twelve months unless:

i, resignation is offered in writing to and accepted by the Committee.
ii. they cease to live.
jii. they fail to attend three or more Committee meetings without, what is
deemed by the Committee as, a good reason.
iv. anew Committee is elected at a General Meeting.

23)In the event of the Committee losing a member for one of the first three reasons
outlined in Paragraph 22, the Committee may co-opt any Member of the Association
to serve on the Committee until the next Committee elections. To do so, the
Chairman should contact all Members to ascertain whether anyone wishes to join the
Committee. If more than one Member wishes to be co-opted to the Committee then
the Committee shall choose the Member who, in the Committee’s opinion, is most
suitable.

24) The Committee shall, as far as possible, be representative of the Area.

25) Committee Members should declare any interest they may have in any topic under
discussion and the Committee shall decide if the Committee Member needs to forfeit
their right to vote on the matter. Committee Members shall not receive remuneration
for their work.

26)The Committee may co-opt up to two people from outside the Association’s
Membership and/or Area who, in the Committee’s opinion, are deemed to be of
benefit to the Association by virtue of their skills and/or experience. Committee
Members co-opted in this manner are permitted to vote on Committee matters and
may be in addition to the maximum number of Committee Members specified under
Paragraph 19.

27) Minutes of Committee meetings shall be available to Members upon request.

28) Committee Members should be given at least fourteen calendar days notice for
committee meetings. If less notice is given, then all Committee Members need to be
present for decisions taken at the meeting to be valid.

29) Any Member of the Committee may, with the written consent of the Committee,
represent or act on the behalf of the Association at events or meetings of other bodies.
In such circumstances, the Member shall report back to the Committee.

CONDUCT OF BUSINESS

30)In the absence of the Chairman or Secretary, another Committee Member may, with
the agreement of the Committee, take on that role for the duration of the absence.

31) All decisions shall be voted upon. A motion may be ‘carried’ by means of a simple
majority of Members (or Committee Members at a Committee Meeting) present
raising their hand in support of such a motion. The Chairman shall have the casting
vote. Minutes of each decision shall be taken by the Secretary. At General Meetings,
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at least five non-Committee Members must be present for the decisions of the meeting
to be valid.

32) At the AGM the following shall occur:

i the minutes of the last General Meeting shall be discussed and if
approved, signed as a true record by the Chairman.

ii. an annual report and statement of accounts shall be received from the
Treasurer and if accepted by the Members, approved by the
Committee.

iii. anew Committee (including Officers) shall be elected

iv. Members shall vote on any proposed amendments to the Constitution.
v. the Committee shall consider any resolution put forward by Members.
vi. any other business shall be discussed

33) Any correspondence received since the last Committee meeting shall be discussed by
the Committee and where appropriate, replied to by the Secretary.

34) Draft minutes of General Meetings shall be distributed to Members by the Secretary
cither in an electronic or paper format within fourteen calendar days of a meeting.

35) Copies of this document should be made freely available to all people who qualify for
membership.

EQUAL OPPORTUNITIES

36) The Association recognises that everyone has a contribution to make to our society
and a right to equal treatment. We aim to ensure that no organisation or individual
involved with the Association shall be discriminated against by the Association on the
grounds of the following:

race, colour, nationality, ethnicity, sex, marital status, age, physical or mental
capacity, health, political belief, religion, class, employment status, or any
other criteria as may be determined by the Committee from time to time.

37) Where circumstances permit, the Association shall endeavour to provide copies of
Association documentation in large print or in an audible format to Members who
make such requests.

FINANCES & FUNDRAISING

38) For the purposes of raising funds to support its aims, the Association may engage in
any lawful activity it sees fit.

39) All funds shall be kept in a bank account held in the name of the Association. A
small sum of petty cash may be kept to assist with the collection of subscriptions
however a detailed list of transactions should be kept.
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40) All cheques shall require the signature of at least two Officers. No Officer shall sign a
blank cheque — all cheques are to be filled in full before signatures are added.

41) Accounts shall be kept by the Treasurer and brought to every Committee meeting
where they may be inspected.

42) All expenditure shall be agreed and controlled by the Committee. Receipts must be
acquired for all expenditure.

43)Once a year, the accounts shall be audited and presented to the AGM. The auditor
may not be a Member of the Association or be a family member of a Committee
Member.

44) Bank statements shall be sent to either the Treasurer or Secretary, as determined by
the Commiittee from time to time.

45) Association funds may not be spent where there are fewer than twenty Members.
GENERAL MEETINGS

46) An EGM may be called by means of twenty Members signing a petition stating their
name, address and the purpose for which an EGM is requested. Such a document
should be submitted to the Secretary of the Association or in the event of a new
Committee not being formed as the result of an EGM or AGM not being called, any
individual who was an Officer at the time of the last Committee meeting.

47) The AGM shall be held in December each year.

48) Minutes of Committee Meetings shall be made available for inspection at General
Meetings.

49) The AGM shall be held at a suitable venue to accommodate as many members as
possible.

50) The Secretary must provide all Members with at least fourteen calendar days notice of
a General Meeting

CHANGES TO THE CONSTITUTION

51) This document may only be changed at an EGM held for such a purpose, or at the
AGM.

52) When notifying Members that a General Meeting has been called, the Secretary must
disseminate details of any proposed amendments as they stand at that time.

53) Any Member may propose a change at a General Meeting.
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DISSOLUTION OF THE ASSOCIATION

54)To dissolve the Association, an EGM must be called as detailed in Paragraph 46.
Eighty percent of the non-Committee Members must be in attendance and ninety
percent of those present must vote in favour of dissolving the Association.

55)Any assets remaining after meeting liabilities must be distributed among local

charities or other community groups with similar aims to the Association, as
determined at the EGM.

56) Any monies received from funding bodies should be returned to the funders. This
excludes Subscription Fees.

57) Financial documents shall be kept by the last Treasurer until such a time that they are
no longer required by -any authority. All other documents shall -be disposed of in a
manner agreed at the EGM.

ABEYANCE

58)In the event of the Association not having been dissolved and there being no known
Members, twenty residents may sign a petition stating their name, address and
requesting an EGM. In addition, they should pay to whoever organises the petition
the Subscription Fee as detailed in Paragraph 2.

59) The organiser should arrange the EGM so that a new Committee may be elected and

the Assoclation continue its business.

Signed by the Acting Chairman for and on behalf of the Members of the above
Association.

Approved: WUL{_ Date: {é-i=2 -1l
Signed by the Chairman for and on behalf of the Members of the above Association.

Approved: Date:

Cllr. M.C.F. Dickins
December 2011
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Finance and General Purposes Committee 07.09.2015

Agenda ltem No 6 (c)

Finance and General Purposes Committee — 7t September 2015 Agenda Item 6 (c)

Grant Reports 2014/2016

To receive and note grant reports returned in accordance with our terms and conditions:

Grant Reports
To receive and note grant reports (copies attached) returned in accordance with our terms and

conditions:
Grant | Organisation Sum Awarded | Report attached
Ref February 2015
No £
2 Sevenoaks Volunteer 500 v
Transport Group
5 Friends of Pontoise 250 v
7 Sevenoaks Home Library 200 v
Service
9 Friends of Rheinbach 250 v
12 South East Open Studios 250 v
13 Sevenoaks Art Club 250 Event takes place
| November 2015
34 The Sevenoaks Society 500 v
September 2013 M'\g‘;”m’] ;egaﬁlsy,
2015 attached
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Transport Group

Telephone: 017323 45393
Email: soaksvig@vahoo.com

Sevenoaks Volunteer

Sevenoalks Hospital

Hospital Road

Sevenocaks

Kent TN13 3PH Registered Charity: 276663

[2@/001’{' 6ra cu(L /OO Z

Sevenoaks Town Council iyl Felw 2015
Town Council Offices -5 ANL TS acoarctect =00
Bradbourne Vale Road
SEVENOAKS
Kent TN13 3QG 03 August 2015

F.a.0. Ms Michele MacDonald
Dear Michele

Brief report on Awarded Grant Aid - Sevenoaks Volunteer
Transport Group
I refer to your letter of 25 March informing us of the award of £500.

The generous grant from the Town Council has enabled Sevenoaks Volunteer
Transport Group [SVTG] to continue to offset running costs and thereby keep charges
down for our elderly users.

Our latest research [6 months ended 31 March 2015] shows that more than 83% of
those users were more than 75 years old including 43% who were aged over 85. Our
volunteer drivers are providing a service, which helps elderly people remain in their
own homes but able to access health facilities.

As in previous years, I am including some of the recent unsolicited comments we
have received from users of our service who live in the Town:

“Thank you so much for your lovely staff for looking after my Mum... ... ... it was much
appreciated, keep up the good work.” [Mrs JTW]

“Many thanks, very helpful.” [Mr AMcF]
“Grateful thanks for being there for me.” {Mrs VH]

To summarise, the Town Council’s support has enabled SVTG to continue to provide
low cost local transport, catering for the individual needs of elderly, disabled and
infirm residents of the Town. On behalf of our Committee, our volunteer drivers and
our users, I offer our sincere thanks.

Yours sincerely

for SEVENOAKS VOLUNTEER TRANSPORT GROUP
~

r 4 I.'l.l
je— /
", / /

Anthony Weston Smith, Treasurer
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Sevenoaks Town Council fLe pevle

ey — 3 T
From: Evelyn Drew
Sent: 20 January 2015 12:06 (‘Om“’d— =
To: Michele MacDonald _
Subject: Friends of Pontoise F+6P Fern 20(S
: Jpg; 0423.JPG
Attachments CREST for Sevenoaks.jpg; DSC_ Cvscerccec
£ 250
FAO Michelle
Dear Michelle

Thank you for your help with the grant application.

Please see the attached photos which show 2 different crests. The one with the unicorn on top I recognise as
representing 70aks town council. The other photo was taken in May 2009. Was that a previous crest or does

it represent something different?
Kindest regards

Evy Drew
Chair Friends of Pontoise
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200
44 WOODFIELDS
CHIPSTEAD
SEVENOAKS
KENT TN13 2RB

Tel: 01732 458321

15 May 2015

Sevenoaks Home Library Service

Dear Michele,

My apologies for not writing sooner but my hospital stay lasted
somewhat longer than expected!

Would you kindly pass on my thanks to the councillors for the grant of
£200. As in previous years the money will help to support the running of

the van, in this instance it will go towards the insurance renewal due in
September.

Yours sincerely

&l c

Alec Elﬁer
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0o pore 31 MAR
- o0 perle
Friends of A# Rheinbach Graer ped

FsOof Few 205

From the Treasurer
Qrcarcled & 750

Ms Michelle MacDonald
Committee Clerk
Sevenoaks Town Council
Bradbourne Vale Road
Sevenoaks

TN13 3QG

29th March 2015

Dear Ms MacDonald,

On behalf of the Friends of Rheinbach I write to thank Sevenoaks Town Council most
sincerely for their grant of £250 to support the work of our organisation.

This contribution will assist us with our social and cultural activities to promote
friendship and co-operation with our partners in Germany. To coincide with the Summer
Festival a group of about thirty people from Rheinbach will visit Sevenoaks at the end of
June and together we will celebrate the twentieth anniversary of town twinning.

This grant makes a significant contribution to the success of our continuing relationship
with the town and people of Rheinbach.

Yours sincerely,

7y R Nt

e i g -
~ L&

Mike Wither
Treasurer

57 Glentrammon Road, Green Street Green, Orpington Kent BR6 6DF
01689 856716 mikewither@talktalk.net



Friends of '"“Rheinbach

Report to Sevenoaks Town Council on the use of grant
funds awarded to the Friends of Rheinbach in 2015

The Town Council grant awarded to the Friends of Rheinbach in 2015 has been allocated to

three of the association’s current year activities.

‘A Generation of Friendship’ project

To mark its 20™ Anniversary the Friends of Rheinbach is
preparing an illustrated history of friendship and co-operation
between the towns of Sevenoaks and Rheinbach. The work on
this project is substantially complete and copies of the
document, entitled ‘A Generation of Friendship’ will be
available for sale to Friends of Rheinbach members in the near
future.

A part of the Town Council grant has been used as a
contribution to the costs of preparing this document and
further funds have been earmarked for producing additional
copies to be used for presentation and publicity purposes. Itis
intended that one of these copies will be presented to the
Mayor of Sevenoaks later this year.

Visit of Die Freunde von Sevenoaks

Twenty seven members of ‘Die Freunde von
Sevenoaks’ — Friends of Rheinbach’s sister
organisation in Germany — visited Sevenoaks
between June 25% and 28™. The visit was
timed to coincide with the Sevenoaks Festival
and participants stayed with local families and
in local hotels.

A part of the Town Council grant was allocated
to the provision of a Welcome Tea when the
visitors arrived in Sevenoaks and to the
organisation of a 20™ Anniversary dinner which
was held in the restaurant at Ightham Mote.

‘-igtienhs of 3

-\;ﬁ'einﬁncli

A
Generatice

of Friondeliy

19965 - 2015

The attached picture shows Herr Joachim WeiR, Chairman of ‘Die Freunde von Sevenoaks’

with the Mayor on the visitors’ arrival in Sevenoaks.
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Debra Barr-Smith
Area Co-Ordinator Ey &P Fe iy 201<
Sevenoaks Area SouthEast Open Studios ' b -
Dibgate Farm Frce il CCh Z‘ 5 Ses

Chevening Road
Sundridge, Sevenoaks, Kent TN14 6AB
01959 569054
debrabarrsmith@yahoo.co.uk
www.debrabarrsmith.com

20 July 2015

Ann White

Deputy Town Clerk
Sevenoaks Town Council
Bradbourne Vale Road
Sevenoaks Kent TN13 3QG

Dear Ms White,

South East Open Studios—Sevenoaks Area — Grant Aid for Banners

| am writing on behalf of the Artists in Sevenoaks Area South East Open Studios Event this
summer which took place from 5th to 21st June this year. The Artists are most grateful for your
support. The interest of the residents in our Town remained high. My own studio at Dibgate
attracted nearly 1000 visitors during SEOS fortnight including both “repeat” visitors and first-time
visitors to the Open Studios event.

This year with your generous grant we were able to print 32 corex Road Signs which were
displayed in various locations around the Town Centre to help the artists publicise their initiative
to invite the public into their studios to discuss their techniques and exhibit their work. (see photo
attached)

As well as during Open Studios fortnight, the artists made use of some of the banners previously
printed from a previous Town Council Grant. We used them during our “Launch SEOS Event’
which took place outside the Stag Theatre on Saturday, 30 May from 10 - 2. Artists prepared a
table with leaflets and guides and draped one of the banners on the table.  Artists took it in turn
to man the table and the pavements in Sevenoaks, chatting to members of the public who were
passing and distributing guides and maps to Sevenoaks Artists studios.

We have been able to re-use road side banners and pop-up banners from previous years (as
illustrated in the attached photos), The pop-up banners (purchased from previous Town Council
grants) were re-used and displayed at Waitrose, Sevenoaks Leisure Centre and Sevenoaks
Library this year. Once again, on behalf of myself and the 36 artists in Sevenoaks Area SEOS,
thank you for your support.

Yours sincerely,

Debra Barr-Smith
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SEVENOAKS ART CLUB .
founded 1901 ) F+é P Fé‘, by 2035

@ Arrcirctedd £2S0
1 Plymouth Park, Sevenoaks, Kent TN13 3RR

24 March 2015

Michelle MacDonald
Sevenoaks Town Council
Town Council Offices
Bradbourne Vale Road
Sevenoaks TN13 3QG

Dear Michele

On behalf of Sevenoaks Art Club, | am writing to thank our town councillors for kindly supporting us
with a grant of £250 for promotion of our annual art exhibition.

You ask for a report by 7 August, but as usual we will not be committing the funds until weil after
that date, as our exhibition does not take place until 17 November. | hope it will be acceptable for us
to report once the expenditure has been committed.

Again, many thanks.

Yours sincerely

Roland Courtney

Honorary Treasurer

127



THE SEVENOAKS SOCIETY

Jor the conservation and improvement of rthe town
6@ud’ Qﬁp0ﬂf
U
Fr 6P Sept
2013 awnrclted
[soo =/

Ms Michel D Id -
s Michele MacDona FeoP Feio 2015
Committee Clerk Ao £ oo

Sevenoaks Town Council
Bradbourne Vale Road
Sevenoaks
Kent TN13 3QG
August 3rd 2015
Dear Ms MacDonald,

LOCAL LIST - MONTHLY REPORT - July 2015

1.The survey teams have been working towards the next Selection Panel Meeting on Friday August
14™ which will be held at the Community Centre. There will be at least 70 properties for the Panel to
consider, these include Sevenoaks, New Beacon and Solefields schools.

2. On August 18 the Project Management Team will be hosting Dr Elain Harwood, one of the
leading experts on post 1920s British architecture. Dr Harwood will advise on how to evaluate the
more modern buildings in Sevenoaks and will be taken on foot along Oakhill Road and Kippington
Road which she can use to inform the panel of her criteria for selection. Her advice will then be
disseminated to the volunteers.

3. A volunteers’ training session which will include what to look for with regards to 20" Century
architecture is scheduled for Septmber 215 in the Council Chamber.

4. The Cranbrook Civic Society has sent a delegation to learn about local lists.

Yours sincerely,

David Gamble
Chairman, Sevenoaks Society

Little Brittains, Brittains Lane, Sevenoaks, Kent TN13 2JW Mobile 07800934686
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THE SEVENOAKS SOCIETY

For the conservation and improvement of the o

Ms Michelle MacDonald (| )
Committee Clerk o Q/
Sevenoaks Town Council |
Bradbourne Vale Road
Sevenoaks
Kent TN13 3QG

May 4th 2015
Dear Ms MacDonald,

LOCAL LIST - MONTHLY REPORT

1. Over 100 properties and items of street furniture were presented to the Selection Panel on
April 30 for their consideration, the second selection panel this year.

2. An additional researcher has been recruited to help Geraldine Tucker with her excellent
work.

3. We have been asked for assistance and advice by the Cranbrook Conservation Area Advisory
Committee who are looking to prepare a iocal list for their area.

4. The Society has spent £862 on supporting the Local List project to date and has received
£500 in funding from the STC. With at least two years to go the Society would like to make a
further application for financial support from the STC. Could you kindly advise when the STC
will be considering the next batch of applications for funding. Vifﬁ KD S v en srasild

Yours sincerely,

ppd, G an e
David Gamble o

Chairman, Sevenoaks Society

Little Brittains, Brittains Lane, Sevenoaks, Kent TN13 2JW Mobile 07800954686
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Ms Michelle MacDonalid
Committee Clerk
Sevenoaks Town Council
Bradbourne Vale Road
Sevenoaks
Kent TN13 3QG
March 2™ 2015
Dear Ms MacDonald,

LOCAL LIST = MONTHLY REPORT

1. The survey work and research is continuing on schedule with the aim on completing Town
Ward and St John's by the next Selection Panel meeting on 30th April.

2. A meeting with the Residents’ Associations on March 13" is to further engage with the local
community and inform them of the importance of the local list.

3. SDC have prepared a draft timetable for public consultation on the first tranche proposals
which we hope will be ready in early 2016.

Yours sincerely,

. qu\r/k QM"\/’%—”F

David Gamble ===
Chairman, Sevenoaks Society

Little Brittains, Brittains Lane, Sevenoaks, Kent TN13 2JW Mobile 07800954686



