Finance & General Purposes Committee 31.10.2016 Agenda Item 6(a)

Sevenoaks Town Council

Finance Officer's Report

Management accounts for September 2016
Attached to this report are the following:

income & Expenditure Account for year to 30 September 2016;
Variance analysis for the year to 30 September 2016;
Statement of Fund balances;

Working Capital summary;

1 Income and Expenditure
The year to date income and expenditure shows a net income of £435,621 against budget of £653,813.

The year to date movement represents a net adverse variance of £118,192. This is analysed as being
due to a favourable budget variance of £2,796 before accounting for capital expenditure of £120,988
(detailed in cost centre 91).

As previously approved by the Committee, expected capital receipts will be allocated to offset the
capital expenditure.

Pending inter account allocations:
Cost centre 29: Vine Farmers market to be moved to cost centre 60 in time for the October Management

accounts.

Reconciliation of publicity, staff training, health & safety and subscriptions budget codes will be
completed by the October management accounts to ensure reported balances are accurate:

P -riously noted are:

11/6630: Expenditure of £1,875 represents approved spend on consultancy advice re: council land
adjacent to Parklands.
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Finance & General Purposes Committee 31.10.2016 Agenda ltem 6(a)
3 Fund balances

The statement of fund balances as at 30 September 2016 total £963,837 (30 September - £1,144,160).

Funds available for instant access total £892,704.

Deposits have been invested for varying maturities with HSBC and Handelsbanken and Nationwide
attracting interest rates of 0.04%, 0.13%, and 0.5%respectively.

S&P ratings are as of July 2016.
The balance includes precept balance of £486,809 which was received on 30 September 2016.

Some of the instant access funds will be invested less £135,711.73 which STC has to pay out to
facilitate Raleys capital receipts.

4 Working capital summary

The net current assets have reduced by £141,439 since the beginning of the financial year to a
balance of £354,057. This corresponds to a reduction in revenue reserves of £114,472 and Earmarked
Reserves of £26,967

The year to date adverse movement in revenue reserves of £118,192 previously explained as a
favourable budget variance of £2,796 less capital expenditure of £120,988 (detailed in cost centre 91).

Movement in the no. 8 bus reserve reflects net monthly transfer of £3,004 from the earmarked reserves
to cover the shortfall in expected revenue.
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Agenda Item 6 (a)

Sevenoaks Town Council

Working Capital Summary as at 30 September 2016

B/fwd Cliwd
01-Apr-16 Movement* 30-Sep-16
£ £ £
Current Assels
Stock 1,515 - 1,515
Trade debtors 29,431 3,453 32,884
VAT 19,452 3,816 23,268
Prepayments and other debtors 32,501 (4.282) 28,219
Cash al bank and in hand 680,399 283,438 963,837
763,297 286.426 1,049,724
Current Liabilities
Trade creditors 136,727 (78.155) 58,572
Accruals and other creditors 95,067 (28,127) 66,940
Prior Mayors charity account - - -
Precept received in advance of budget - 553,813 553,813
Receipts in advance (rent and hall hire) 36,007 ( 19,666} 16,341
267,801 427,865 695,666
Net Current Assets 495,497 { 141,439) 354,057
Represented by:
General Funds
Revenue Reserves 209.312 (114,472) 94,840
Earmarked/Desianated Funds
Rolling Capital Prog Revenue Reserve 39,150 (4,247) 34,903
Street Lighting Reserve 4,781 - 4,781
Community Centre Reserve 13,398 - 13,398
Stag Winding Up Reserve 4,000 4,000
Planning Fees Reserve 12,500 - 12,500
Youith Activities Reserve 10,430 - 10,430
Contingency Provision Reserve 10,263 - 10,263
CIL Earmarked Reserve - = =
Pension Reserve 69,866 - 69,866
Capital Receipts Reserve 29,231 2,551 31,782
Capital Projects Reserve 82,157 (82,157) -
No 8 bus Reserve 10,409 53,720 64,129
Mayor's Charity Reserve 3,165 3,165
286,185 (26,987) 259,217
495,497 ( 141,439) 354,057

* Negative numbers are denoted in red and brackets and represent a decrease

Note 1

Note 2

Note 3
Note 4

30-Sep-15
£

2,312
25,144
25,313

7,810

1,144,160

1,204,839

91,852
92,946
3,624
397,564
16,948

602,934

601,905

365,327

53,069
2,931
13,398
3,000
12,500

10,263

69,866
(19,129)

96,247
4,433

246,578

601,905

Difference between budgeted year to date income and expenditure-Precept received in advance-£486,809 plus other

Note 1 netincome of £67,004

Movement in revenue reserves reflects a positive year to date revenue budget variance of £2,796 less capital
expenditure of £120,988 (detailed in cost centre 91). Capital expenditure will be offset by Capital receipts expected
before the year end. Also includes £190.50 of unidentified income which will be re-allocated as soon as details are

Note 2 received

The No 8 bus reserve includes the balance of the KCC grant which is released to match spend over the 3 years of

Note 3 operation to October 2018

Note 4 Balance b/f in mayor's charity reserve relates to income collected for the previous mayor's charities.

Current year balance in the Mayor's Charity Reserve reflects year to date activity relating to the current Mayor
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