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You are summoned to attend a meeting of the FINANCE AND GENERAL PURPOSES
COMMITTEE to be held in the Council Chamber at the address below on Monday 5 March
2018 at 7.00pm. Town Councillors are reminded that they have a duty to state a Declaration of
Interest prior to the appropriate agenda item and to consider the Crime and Disorder Act 1998
s.17 when reaching a decision.

please note that the proceedings of this meeting may be recorded in line with regulations
set out in the Openness of Local Government Bodies Regulations 2014. A copy of Sevenoaks
Town Council’s procedure for the recording meetings is available online at
sevenoakstown.gov.uk or by request. Members of the public addressing the Committee but
not wishing to be recorded should put this request to the Clerk at the earliest possible

opportunity. /K/
4

Town Clerk

To assist in the speedy and efficient despatch of business, members wishing to obtain factual
information on items included on the agenda are asked to enquire of the Town Clerk prior to
the day of the meeting.

Committee Members:

cllr S G Raikes {Chairman) Clir A Eyre (Vice Chairman)

Clir N J L Busvine OBE Clir R J Parry

Clir JM Canet Cllr E Parson

cllr M Chakowa [ex officio] Clir R L Piper

Clir AS Clayton Clir P E Towell

Clir R M C Hogarth Cllr Mrs P C Walshe
PUBLIC QUESTION TIME

To enable members of the public to make representation or put questions to the Committee
on any Financial or General Purposes matters.

AGENDA

1 APOLOGIES FOR ABSENCE
To receive and note apologies for absence

2 DECLARATIONS OF INTEREST
To receive any declaration of interest from members in respect of items of business
included in the agenda for this meeting.

Tswn Council Otlices
Brachourne Vale Road
Sevenoaks Kent TN 3QG

tel: 01732 439 933 fax: 01732 7H2 5377
email: council@sevencakstown.govik
“;l ~5 el
Ty web: sevenoakstowngovik
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INVESTORS IN PEDPLE Town Clerk



REQUESTS FOR DISPENSATIONS

To consider written requests from Members to enable participation in discussion and
voting on items for which the Member has a Disclosable Pecuniary Interest. (s.31 &
s.33 of the Localism Act 2011).

MINUTES

To approved and sign the minutes of the meeting of the Finance & General Purposes

Committee held on 22" January 2018 subject to the following amendment:

(a) Minute Number 431 b) to read to levy a Precept on Sevenoaks District Council
of £1,088593 for 2018/2019 and not as previously stated £1,088,477.

(copy previously circulated and attached)

SUB COMMITTEES
(a) Youth Council
To receive and note that the meetings of the meeting of the Youth
Council held on 315t January 2018 (copy previously circulated and attached).
(b) Youth Services Sub Committee
To receive and note that the meetings of the Youth Services Sub Committee
held on 315t January 2018 (copy previously circulated and attached).

FINANCE REPORTS
(a) Statement of Accounts
To receive and consider the Statement of Accounts, together with the Finance
Officer’s report and variance analysis for the periods:
i) 1% to 31%* December 2017
ii)15 to 31°t January 2018 (copies attached).
(b) Suppliers” Accounts
To authorise payment of the accounts listed in the schedules for the periods:
i) 1t to 31% December 2017
i) 15t to 31° January 2018 (copies attached).
(c) Payroll Account
To confirm payments from the account listed in the schedules for the periods:
i) 1%t to 315 December 2017
ii)15t to 31% January 2018 (copies attached).
(d) Petty Cash Account
To confirm payments from the account listed in the schedules for the periods:
i) 15t to 31% December 2017
ii)15t to 31t January 2018 (copies attached).
(e) Internal Audit and Statement of Financial Controls
i.  2017-2018 —to receive and consider:
A. Risk Assessment
B. Investment Policy
C. Reserves Policy
ii. 2018-2019 - to receive and consider:
A. Re-appointment of internal auditors
B. Proposed Audit Plan
C. Reserves Policy
D. Investment Strategy
E. Risk Assessment
(Copies attached)
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(f) Hospitality and Gifts Register
To receive and note that no Hospitality or Gifts were received by the
employees of Sevenoaks Town Council during the period from 1 to 31*
January 2018.

GRANTS

To receive and

(a) consider grant applications and note grant request history sheet
(Copies previously circulated 215t February 2018. Cover sheet attached)
(b) note reports regarding grants previously awarded

(copy attached).

GENERAL DATA PROTECTION REGULATIONS
To receive and note the NALC topic note (copy attached)

SEVENOAKS MARKETS
To receive a verbal update from the Town Clerk.

CURRENT MATTERS AND PRIORITIES
To receive and note a list of

a) current matters

b) priorities

of the Town Council (copies attached).

PRESS RELEASE

To consider any agenda items, which would be considered to be appropriate for a

press release.
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Sevenoaks Town Council

Minutes of the FINANCE & GENERAL PURPOSES COMMITTEE held
at the Town Council Offices, Bradbourne vale Road, Sevenoaks
on Monday 22" January 2018

Meeting Commenced: 7.00 p.m. Meeting Concluded: 8.20 p.m.
T present [l ClIr
| Clir § G Raikes, Chairman - | Present (1= | ClirRMC Hagarth Present |
Cilr j M Canet NS Present | . | Clir RJ Parry PreseF{
\(Cur M Chakowa [Mayor, ex | Present “ﬂ, cilr R L Piper Present |
officio] - - _\__ "'g‘.'
Clir AS Clayton | Present { | Clir MrsPC Walshe Present

=

| Clir AEyre, Vice Chairman | " Present |

(0]

Also in attendance:
Clir E T Waite [arrived 7:16pm ]

424 APOLOGIES FOR ABSENCE
Apologies for absence were received from Clir Busvine, Clir Parson and Clir Towell

425 DECLARATIONS OF INTEREST
There were no Declarations of [nterests.

426 REQUESTS FOR DISPENSATIONS
There had been no requests for dispensations.

427 MINUTES OF THE MEETING HELD ON 13™ NOVEMBER 2017
RESOLVED: to receive, accept and sign the Minutes as a true record of the meeting.

428 SUB COMMITTEES
RESOLVED: To receive and note the following minutes of the: -
a) Annual General Meeting of the Youth Council held on 12 December 2017
b) Youth Services Committee held on 12" December 2017, subject to the following
amendments:
i Clir§ M Canet was also in attendance
ii.  Minute 401 (b) to read: «The Town Clerk advised that the HiTB would host

the following events...”

360
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FINANCE REPORTS
RESOLVED: It was unanimously agreed to accept the following financial reports: -
a) Statement of Accounts
i. 1%to 31% October 2017
ii. 1%tto 30" November 2017
and the Respansible Financial Officer’s reports relating to Variance Analyses
subject to the following amendment:

ii. Page 42 of the agenda, Working Capital: fourth paragraph to read Net inflow

of and not Net outflow of £7,910 from the Rolling Capital Programme
Revenue Reserve.........
[t was agreed that a separate Cost Code be provided showing the Sevenoaks In
Bloom income and expenditure.
b) Suppliers Accounts
i. 1'to 315 October 2017 - £46,401.96
ii. 1%tto 30t November 2017- £77,423.65
¢} Payroll Account
Payments listed in the schedules
i. 1%%tto 315 October 2017 - £86,216.76
ii. 1%to 30% November 2017 -£63,726.63
d) Petty Cash Account
Payments from the account listed in the schedules
i. 1%to 31% October 2017 - £523.19
ii. 1% to 30" November 2017- £497.86
e) Internal Audit
RESOLVED: to receive and note the Internal Auditor’s Report for Visit Two during
the financial year. Tea Dance Income procedures would be reviewed at the next
meeting of the Sevenoaks Community Centre User Group. Councillors
congratulated the Responsible Finance Officer on another successful audit
f) Hospitality and Gifts Register
RESOLVED: to receive and note the hospitality or gifts received by employees
during the period from 1% November to 31% December 2017.

GREENSAND COMMON MATCH FUNDING

RESOLVED: it was unanimously agreed to include within the 2018/19 budget
consideration, the annual funding request of £1,500 per annum over the next four
years as a contribution towards the Greensand Common Project with Sevenoaks
District, subject to the spend for projects identified for Sevenoaks Common [OS&L
Resolution 365 21.11,.2017 refers]. It was noted that that the estimated return in
benefit to the Town Council be reviewed at the end of year before approving
payment for the following year.

REVENUE ESTIMATES 2018/2019

RESOLVED:

a)  Thatthe final Revenue Estimates received from the Responsible Finance
Officer for the period 2018/2019 be unanimously agreed

b} it was unanimously agreed the Town Council be recommended to levy a

Pracept on Sevenoaks District Council of £1,088,477 for 2018/2019 equating to
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a Band D equivalent household rate of £114.94 per annum. It was noted that
this included the update number of household figures received form
Sevenoaks District Council of 9,470.04.

SEVENOAKS TOWN PARNTERSHIP

Discussion took place about the concerns of retailers and town centre crime. ltwas
noted that the Town partnership had requested that a representative from the
police or community safety unit attend a future meeting to discuss with them. Clir
Canet asked for this information to be emailed to her.

RESOLVED: to accept the minutes of the Sevenoaks Town Partnership [STP] Meeting
held on 10" January 2018. It was noted that the update sheet regarding train
services from the south to Sevenoaks was not sttached to the minutes within the
agenda and is now attached. [STP Minute 9 iii refers]. Clir Clayton requested that
the minutes be amended to indicate he was representing sevenoaks Town Council
and not the Rail Travellers Association.

GRANT
The Committee considered the grant requests.

RESOLVED: that the grants received from:

a) funding towards the 2018 Sevenoaks Summer Festival of £5,000 be awarded
and be subject to the Town Clerk sending a letter to request that the events
booked are most likely to be viable and successful appealing also to a younger
demographic.

b) funding towards the publication of a book “Sevenoaks, The Great War and it's
legacy” of £2,000 be awarded with the requirement that:

i.  more than the suggested 40 copies be readily given to the Town
Council. The Town Clerk to liaise.
ii. Thebookinclude mention that it was part funded by Sevenoaks Town
Council
iii. The book also include reference to the Bat & Ball Station and its place in
the Great War.
iv.  Educational visits relating to the book and research be provided

No 8 BUS
The update report from the Town Clerk was received and considered.

RESOLVED: to accept the recommendation that Sevenoaks Town Council

a) makesa commitment to working with Go Coach to identify practical and
financial solutions to enable a sustainable solution for the No 8 Bus to be
delivered

b) makes a commitment to the operation of the No 8 Bus until Jjune 2019, using
General Reserves if necessary.

c) Makean application to Kent County Council for the provision of a Sprinter bus
(smaller).

Councillor Hogarth left at 8:15pm
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435 CURRENT MATTERS AND PRIORITIES
RESOLVED: To note the report relating to updates of current matters and priorities

as distributed with the agenda.

436 PRESS RELEASE
RESOLVED: to issue a press release regarding the No 8 Bus and the grants.

RESOLVED: under the Public Bodies (Admission of Meetings) Act 1960 to exclude the public
and press for the following item by reason of the confidential nature of the business.

437 MARKETS
The Committee received and discussed the Town Clerk’s report regarding the
contract to operate the Sevenoaks Wednesday and Saturday Markets for the period
15t April 2018 to 315 March 2023.
RESOLVED: unanimously to submit its tender timely for the deadline of 7% February
2018.

There being no further business the Chairman closed the meeting at 8.20 p.m.

Signed Dated .aiwmsisssiisssomaniss
Chairman



Budget proposal for 2018-19

R

| Assumptions | 2016/17 [ 2017/18 2018/19 B
I EE—— |
| General Inflation 2% 2% 3% |
[ payroll 2% 2% 2% |
mcome-Fees & { 2% 3% 3% )
| Charges | [ 1

Fees and charges are rounded to nearest whole numbers
2017/18 Actuals estimated by extrapolating year to date income and expenditure to the year end
Economic Factors which have been considered in preparing this budget include:

« Payroll expenditure (Staff costs), National Living Wage
Pension provision
Inflation

« National economy and impact of Brexit

s Referendum Principles-it was confirmed in December that Government decided to defer the setting of
referendum principles for town and parish councils for three years. In the 2016 paper, a 5% or £5
threshold had been setona Band D bill.

Internal pressures include:

o the ability to generate income
s prior commitments to the improvement of community infrastructure
» the ability to deliver the service commitments in an efficient, economic and effective manner

The Town Council's approach is to maintain adequate reserves which protect against risk and support its

current and future investments in the community. The following pages set out the Budget

recommendation from the various committees, following presentation and discussion at the Finance and
;neral Purpose Committee on 13 November 2017.

The proposed budget:

1. maintains 2017-13 service levels to the community as well as incorporates 2018-19 plans for improved
sarvices to the community such as the refurbished Bat & Ball station facilities after it is opened laterin
2018 (Capital cost of the project are largely funded by a Heritage Lottery Grant)

2. includes a Contingency/Development budget of £108,330 for either develapment cost and or a loan

repayment on approved projects within the Community Investment Plan

results in 2018/19 Expenditure Budget of £1,651,731 and 2018/19 Precept of £1,088,593

equates to an annual Band D Council Tax of £114.95 or £2.21 per week (£110.33 or £2.13in 2017/18)

results in an increase of £4.42 (or 4%) to the Band D Council Tax

excludes capital projects within the Community investment Plan which have a separate

budget/program. These will be funded fram capital grants and designated reserves as approved by the

appropriate committee and ultimataly Council, Receipts from the Community Infrastructure Levy (I

will cover certair capital projects as proposed by the Town Cierk and approved by the Community

o2 SIS BN S

infrastructure Committae, The rolling capital programme has been updated for known projects
expected to taka place in 2018/13.
7 includes a council tax base {i.e.band D equivalents) of 9470.04 as provided in December by SOC
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Sevenoaks Town Cauncil

Budget 2018/19

version
Final per F& GP 22 January 2018
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Sevenoaks Town Council
2018/13 Foracasts

PLANNING COMMITTEE (including Licensing) Cost Centre 11

Grass Pay - Administration
Computer/database

Prafessional Fees

Rooks and Periadicals

Sevenoaks Conservation Council
Neighbourhocod plan
Neighbourhoad plan tfr to prav'n
Capital Expenditure

Notas an Planning

12

4010

6630

1851/1852

Gross Pay - Administration

Ref.

4010
6240
6630
6720
7500
1851
1352
BS

Actual Actual Actual Actual Budget Forecast Budger:
2013/14 2014/15 2015/15 2016717 2017/18 2017/18 2018/19
E £ £ £ £ £ £
29,200 29,496 30,086 30,688 31,301 31,302 31,920
270 313 405 292 500 300 510
7119 798 1,058 1,574 2,000 2,000 2,000
143 143 143 183 156 290 3c0
125 128 150 150 156 156 150
9,600
(9,500}
36,857 30,880 31.848 33,287 34,113 34,248 34,880

2% cost of living increase has been aliowed for 2018/13

Professional fees

Represent fees associated with planning appeal fees - budgeat reduced to -eflect the fact that whilst fees can be substant’'al when incurred

hawever thay are happaning less frequently

Neighhourhood Plen

Neighbourncad Plan expenditure is now categarised as a project under the Community Infrastructura plan and has a separately allocated

budger

ald-_3 % sg=r 70 3 28 F wsisiad 3w



savencaks Town Council
2018/19 Farecasts

OPEN SPACES - SPORTS PTCHES, PARKS ETC. Cost Centre 21

Gross Pay
gmployers Pension Contribution
Graffitl and gum ramoval

Lr St lohns WCs [rates, cleaning, water, repalrs)
Graatness Rec WCs [rates, cleaning, wate

Footpaths, bridleways, ROW

Saats & Litter Bins { Exc Ving)

Tree Sev Common

Tree Safety Survey

Weodlands

Raleys/ Knole Paddock and Pavillon

fateys/K P Pitch and ground maintenance

“+jsc, Open Spaces and play araas
Jte Park maintanance

Ralays car park

Fertilisers

Grass Seed

Plants

Repairs and general maintenance

Capital refurbisnments-from rolling capital progran

CIL Spend
Enuipment - Hired & Mew
Equipment Maintapance linct tractor)
\ehicle expensas (incl wans)
Fuel
Rent, Rates & watar
Light Heat and Cleaning
Telephone
Mabile Telephone
Printing and stationery
postage & courier
Computars and database
Furniture/equipment
Recruitmant Costs
+aff Training
Jelfare/hospitality
professional Fees Licensing
gad debts
Subsscriptions and professional fees
fAgad Dues - Qakhill Rd/Woodside
aus Shelter Maintenance
sundry Expenses
Health & Safety/ Risk Assassm ents
Alarm maintenance
CCTV Maintenanca
waste collection - Dog 2in3
Wwaste callection and dispasal - Bins
Pratactive clothing
Letting and Hira of Facilities
Raleys car park
Forastry commission grants
Grant income
income from athar dapts.
insurance Claims
Log 5ales
Sundry Income
CIL income 3llocation
Asset/Equipment Sales

Ref.

4010
4270
5013
3025
5026
5040

5060
5085
5070
5110
5120
5310
5315
5317
5320
5330
5340
5410
5412
5413
5500
5525
5530
5700

6010
5101
6104
6200
6210
6240
6281
6315
6320
6330
8635
6650
6730
6812

6900
6922
6930
6931
6934
6935
6952
1022
1316
1330
1350
1470
1550
1850
1950
2012
2003

actual Actual Actual Actual Budget Foracast gudget
2013/14 2014/15 2015/16 2016/17 2017/18 2017/18 2018/19
3 £ £ E £ £ £
135,006 125,598 119,084 140,166 151,713 135,904 162,000
3,792 4,733 6,370 10,153 8,563 7.508 10,510
66 1,259 1,122 1,500 850 1,500
7,818 6,547 7,655 8,000 4,160 6,213 2,350
6,000
. : 150 15C¢ 150
2,106 1,804 2,610 3,091 2,500 2,476 2,600
3,315 2,841 1,402 3,381 3,400 3,400 3,500
3,450 2,400 3,500 3,500 3,500 3,600
3,646 13,292 3,895 3,121 3,150 3,150 3,200
866 1,760 2,759 2,040 2,040 600 2,080
4,936 3,913 6,561 4,749 4,750 4,750 4,845
5,263 5,088 7,331 11,630 20,000 20,000 21,500
1,107 4,510 2,550 4,000 2,500 2,500 2,550
1,092 575 330 632 469 469 480
1,460 1,285 674 790 1,448 900 1,200
1378 1,694 1,807 2,074 1,900 2,090 1,950
2,018 2,075 2,069 2,600 2,600 2,600 2,700
348 31 1,218 592 1,500 687 1,5C0
6,574 12,646 7,050 14,874 7,374 7,874 8,000
6,353 10,773 7,171 7,650 7,650 7,650 8,000
3,244 4,724 2,437 3,324 3,324 3,324 3,400
7,824 7,540 5,691 8,303 7,000 5,954 5,000
2,812 2,158 902 2,500 1,250 1354 1,500
1,176 1,907 1,064 1,482 2,000 2,000 2,040
142 166 211 173 200 176 200
131 60 75 65 400 400 300
9 186 67
22 . 22
65 66
88 . - - -
1,445 3,305 1,470 2,433 2,500 2,500 2,500
93 116 249 174 200 118 200
170
694 .
161 284 45 177 200 151 200
1,601 1,888 1,883 1,440 2,000 2,000 2,000
. 4,964 . 168 169 170
100 46 {1,594) 22 100 100 100
250 308 315 343 750 1,500 1,500
4,006 748 873 700 700 700
300 710 875 1,000 1,1C0 1,100 1,200
1,170 2,647 1,747 2,384 2,760 2,700 2,700
2,408 3,209 3,405 4,053 3,570 3,570 4,000
a6l 1,153 1,379 1,455 1,250 1,250 1,400
(19,063 130,347} (25,010} {23.553) {17,735} (20,0C0¢ {20,0C0)
{1,408) 1783 (1,171 (1,654} {1,000 15301 11,3301
{1.000)
PN
i
PE— :
187,133 205,734 178,484 113,202 244,144 220,066 163,375

13
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Notes an Open Spaces - Forecasts
[terms not withln the precept hut addad to the rolling capital programme:

Capital Expenditure, Repairs & General Maintenance 2017/18 2018/19
£ £

Environmental park-Buckhurst Lane
Replace skatepark surface 11,500 3,0CC
Replace Pantoise rusting gates 2,6C0
Bus Sheltar-one new Clo 4,000 5,000
Lower St lahns-restain extarnal woodwork 1,000
Say Common-per Quaiffe repart in November 2018 10,000
Littlewood replace rotten fence 40C0
Amounts are to be funded by grants/CiL (if they maet the criteria)

26,500 14,000

4010

Ui
b
~
a

5310

5316

5330

5412

5700

6104

6210

1022

Gross Pay - Administration

2% cost of living increase has been allowad for 2013/13

Increase raflacts tha incraased level of operation by Cpen Spaces staff
included one apprentice

Includes icng service awards due In 2018/13

includes provision for a full time Play Park Officar {37 nours).

Greatness Rec WC
New puhiic facility due to be completed in 2013/19

Misc. Open Spaces & Play Areas
includes £15,000 to operate the Erviranmental Park on Buckhurst Lane on a pepparcarn l2ase from Knale Trustees.
£1,500 towards Greensands Commcn (First of faur approved annual co ntributiors)

Skatepark maintenance
Revenue budget reduced but capital budget within railing capital programme

Grass seed
To carry aver Jnused groportion af 2017/18 nudger o 2018/19 re: overspend expected in 2018/19 ta caver repair of rugby pitchas

Capital Refurbishment (planned maintenance projects from rolling capital programme)
itams to be funded from grants and othar sources

Fuefl
Reduced in line with recant 2xpenditure

Mobile teiephane
includes intarnat communication

Postage & Courier
All postage and courier are hudgst under central services [cost cantre 31)

Recruitment Costs
nudgeted ander cantral servicas (cost centra 31)

Latting ond hire of facifities
rafacts 3% (and roundad to nearaest whoie nymber) increase

aa 33 ar oves vy

anzil




Savenoaks Town Council
2018/13 Foracasts
GREATNESS CEMETERY Cost Centre 22

Raf. Actual Actual Actual Actual Budget forecast Budget
2013/14 2014/15 2015/16 2016/17 2017/18 2017/18 2018/19
£ E £ £ £ £ £
Gross Pay - Administratian 4010 55,794 56,099 36,230 53,235 58,916 59,938 60,000
Employers pension Contribution 4270 4,451 5.967 5,516 6.129 3,835 5172 5,900
zem - Chapel and Office 5210 70 197 163 126 166 134 170
Warkshop/messroom maintenance 5230 180 31 1583 171 166 166 170
Aapairs & Ganaral Maint 5410 5.244 1,355 1,600 3,600 1,600 1,€00
capital refurbishments-fram roliing capital pragran 5412 .
Equipment - Hired & New 5500 3,273 3,009 1,831 1,868 2,102 2,102 2,140
Equipment Maintenance 5525 764 4,176 2,310 2,356 2,356 2,356 2,400
Fuel 3700 627 728 833 730 511 911 300
qent, Rates and Water 6060 5,160 5,145 5,500 5,61C 5,610 5,610 5,700
Light Heat & Cleaning 6010 385 674 1,200 1,224 1,200 1,200 1,200
Telephone 6101 545 695 704 624 718 718 730
Vooiie Telephane 6104 20 20 0 50 31 31 40
+ting Postage and jtationery 6200 47 340 5Q 33 200 200 200
,aputar - cameatary database 6240 334 286 387 374 375 375 330
Traintng 6320 1,013 1,008 1,530 389 1,000 1,000 1,500
wetfare/hospitality 6330 88 76 153 62 100 00 150
Goads for Resale 8500 200
professional fzes 5630 30 - 103 105 105 105 180
Subscriptions 6730 30 - 30 90 30 100
Traes, Turf & Fertilisers 6802 152 1,250 1,275 1,275 2,275 1,500
Roads, Paths and Boundaries 5822 1132 530 457 541 541 550
Lawn/ Wall of Remembrance 6832 286 357 368 300 300 100
Sundry expensas 6900 18 50 32 50 50 50
Haalth & Safety/ Risk Assessment 5922 511 269 93 750 750 570
Alarm Mainterance 69330 77 750 699 765 785 1,15C
Cametery security 6932 4,287 4,437 5,277 5,000 5.000 5,100
Wasta collection and disposal 8335 1,14l 1,117 1,092 1,150 1,150 1,200
avatactive Clothing 6552 596 564 434 800 &G0 500
Carn. Lodge water cantribution 1011 (202 12051 . .
Cemetary Income 1700 {53,799} {72135 {69 300 73,0008 (75555 (¥
Insurance Claims 15330 {3,250;
13,838 15,903 15,487 14,357 13,312 13,231 249,200
T v 105 et 2 s 15
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Notes on Open Spaces - Greatness Cematery

Capital Expendlture, Repairs & General Maintanance 2017/18
Items nat included in precept but added ta the ralling capitai programme £
Chapel roof 5410 600
Garage floof-repair or replace 5410 2,000
Path regairs 5412
Chapel restain 5412
Bethel Rd Cemetery re-stitch wall 5412

Amaunts to be funded by grants/CIL and other sources

4010

4270

5410

5412

6315

6922

1700

Gross Pay - Administration

2% cost of living incraase has been allowed for 2018/13

increase to reflect more out of hours burials that staff have to cover
includas long service awards due in 2018/19

Employers Pension Contribution
includas adjustment far the current LGPS reducad contribution rate (from 23.4% to 17.1%]

Repairs and General Maintenance
fram 2017/18-Chapel roof-£600, Garage roof-£2,000 to transfer to 2armarked reserve '316' if uncompleted
£1,000 cantingency added

Capital Refurbishment
ner roiling capital maintenance items within "Capital Expenditure, Repairs & General Maintenance"

Recruitment Casts
Budgeted in Cantral Servicas (cost centra 31)

Heaith & Safety/Risk Assessment
To reflect increased ‘evel of service including risk assessments

Cemetery Income
3% ncrease plus rounding o nearast whole number

2018/19
£

5,000
1.500
500



Savenoaks Town Council

2018/19 Farecasts
ALLOTMENTS Cost Centre 23

Aef, Actual Actual Actual Actual Budget Forecast Budget
2013/14 2014/15 2015/16 2016/17 2017/18 2017/18 2018/19
E £ £ E £ £ £
5ross Pay - Administration 4010 1,500 2,500 3,300
Employers Pension Contriaution 4270 - . - - 285 285 500
General Maintenance S410 338 665 422 125 1,559 250 1,590
Rent Rates & Water 5000 173 410 250 245 1,728 491 1,760
Health & Safaty/ Legal Advice §922 250 : 300 3C0
By Rental Income 1010 {435) {3061 872) {£47 332) {700} (2801
QH Rental Income 1047 13,205 {2,345} 12 1503
Capital Expenditure 8/S
326 459 0 lz?ﬁl 33035 181 3,420
te5 an Open Spaces - Allotments
capital Expenditure & Repairs & Genaral Maintenance 2017/18 2018719
Jkams ot includad In pracent but added to the rolling capital programme £ £
To be funded from capital recelnts
5410 Removal of asbestas QH allotments
5410 powar supply-Qi allotments
— ———
1010 AMlotments income
gradbaurne (B Allotment)
April to Saptamber Based on £3,25 per rod and Novemger to March based on £3 50 per rod
No of Rods: 280
Occupancy level: A0% represents 3 decrease from the previgusyear
Qualkers Hall {OH Allotment)
£3.205 based on
Mo of Rods: 1800
Cecuganey fevel: 80%
sammences L3t of Octoner 2017

» most/rad set aanuaily in September or one yaarin Jduance Imvcice /9an!

£3.50 3a¢ cad for the year SomMmMencing 15t Oetooer 1013

4010 AH dllnment administrafive RoUs 37 L anurs 120 veek @12/hour plus open 5p
4270 L1.4% o 7rass salary to cover aJensian cOits
540 additional £ 1,420 for Quakars Hall afllgrmant
6000 jdditional £1,200 for Quakars Aall alllotment
LonA- 5 3 n e e

an (013 agoraven e

acas staff salary allocation

17



Savenoaks Town Counchi
2018/19 Foracasts

STREET LIGHTING AND GENERAL Cost Centra 26

Ref. Actual Actual Actual Actual Budgat Forecast Budget

2013/14 2014/15 2015/16 2016/17 2017/18 2017/18 2018/19

E £ E £ E 3 E

Public Clock Malntenance 6861 485 462 370 654 563 5632 1,000

Streat Lighting 6862 8971 1C,228 12,153 3,540 12,39¢ 12,396 12,544

In Bioom Costs 6865 7,550 3,610 8,805 10,205 19,000 15,205 16,224
Straet LightIng - recharges 1263/148 {3,129) 13,869} {3,423} {4,577} {7 356) (7,056} {7,197}
In Bloom - Contributions 1990/126 1775) 11,545} (955} (550) {1224} {3,280} 11,2241

Capex B/S

320 S %, SO .0 S v IS VA S %2}

Notas an Open Spaces - Street Lighting and G eneral

6862/1263 Street lighting
Based on average actual 2034/15 and 2015/16 assuming half of the 47 posts lacated In roads currently not funding their maintenance are

removed (decreasing costs) and half become funded by the residents of the private roads {increasing incamaj.

it is assumed that costs of removing lights will be covered by provisions/contingency in 2018/13.
No pravision made for conversion of streetiights ta LED - to be funded from other sources

6865/1266 In Bloom
Net cost to STC of £15,000

5518 13 4,442t 2. an 2013 qozcoved gy TalLpen



Savenoaks Town Council
2018/19 Foracasts

OPEN SPACES & LEISURE VINE CAFE Cost Centre 28

Ref. Actual Actual Actual Actual Budget Forecast Budget
2013/14 2014/15 2015/16  2016/17 2017/18 2017/18 2018/19
£ £ € £ £ £ £
Gross pay - genarat 4010 24,573 52,118 50,675 43,973 43,300
£mplovers Pansion Contribution - genaril 427 408 1,417 1,899 1,237 1,700
aapairs & General Maintanance 5410 145 23 530 700 700 500
Squipmant Airad & New 5500 3,056 2,312 1,785 2,085 1,800
cquipment Maintenance 5525 500
Rant, rates Sowater 6000 256 1,051 1,200 1,200 1,200
Light, heaat & cleaning 6010 1,592 3,063 1,600 1,600 1,600
Talaphane/broadband 5101 300 250 296 300
Printing & Stationery 5200 29 30
pastage & Courier 6210 30 154 180 160
Computer/Data pase/WPs 5240 639 . 33 150 150
Staff Training 6320 693 136 250 273 300
sublicity 6460 v 250 . 28C
Sonds for Resaie 6500 3,554 21,207 30,524 23,874 29,000
~apyright Fees/Rayaltics 6533 173 296 296 300
fassional Feeslicensing 6635 256 131 100 261 100
_undry Expenses 6300 180 130 180G 180
Health & Safety/ Legal Advica 6922 254 . . . 500
Alarm Maintenancs 6930 52 442 500 1,006 500
Vine Cafaiivasta cellaction and dispaszl §935 429 1,210 2,000 2,420 2.100
vine Cataé Credit card charges 5975 195 302 533 6C0 550
sale of Gocds 1211 |22,043) (61,2991 192,939) {64,398) {57,000}
Everts Management 1212 128,525]
Capital Expenditure B/5
0 115 19,935 23=3‘?1 (5) 15,933 3)
Notes on Open Spaces - Vine Cafe
4010/4270 Gross Pay & Employers pension Contributions
reflects reduced operational hgurs over the winter manths
Cuerhedns There is currently very little scope to reduce sther averhaads
1211 Sale of Goods
Amount represents a target supported by a strat2gy to increase income streams through sveats and activities diractly run by the Café on
the Vine
12 Events Munagements

Qotions for generating additienai income: t2as, pog Jo avants and charging of a notional fee o ather evaats that penefit from the Café
feing opaned on 2vent days
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Sevenoaks Town Council

2018/185 Forecasts
OPEN SPACES & LEISURE -VINE GROUNDS Cost Cantre 29
Ref. Actual Actual Actual Actual Budget  Forecast Budget
2013/14 2014/15 2015/16 2016/17 2017/18 2017/18 2013/19
E £ 3 £ E £ E
Gross pay - general 4010 8,393 7,513 3,743 7.826 8,250
Emplaoyers Pension Contribution - general 4270 433 454 459 474 300
Vine Area -Gen. Maintenance (was CC 21) 5010 1,532 1,094 2,562 2,281 3,329 2,770 3,400
Maintenance - Vine Club (was CC39) 5015 125 - 540 - . .
Vine Public Conveniencas (was CC21} 5020 4,348 3,991 6,117 9,696 12,241 6,624 12,000
Repairs & General Maintenance 5410
Capital Refurbishment (from rolling capital pragran 5412
Equipment Hired & Naw 5500 2,165 . - .
Rent, rates & water 6000 128 684 684 700
Light & heat 6010 53 55 65 65
Printing & Stationery 6200 280 .
Recruitment costs 6315 525
Staff Training 6320 72 N
Food Falr 6324 424
Welfare / Hospitality 6330 17
Goods for rasale 6500 400 - . R
Publicity 6460 240 258 255 250
Professional Fees Licensing 6635 70 70 102 102 100
Summer cancerts (was CC26) 6868 3,405 5,304 3,730 4,091 4,500 4,500 3,000
Special Events 6863 766 - - -
CCTV Maintenance 6931 556 749 612 B12 620
Pratective Clothing 6952 422
Vine Café Credit card charges 6976 25
Insurance 1020 106 .
Arts & Crafts stalls income (was CC26) 1022 {7453, {50} - [1n2) (132
Other events net income 1208 {1,544 13,512) %,0603 :3,080) {3 1523
sale of Goods/Income other events 1211 (316) t10) . .
Rental income - Pavilion & Kiosk (was CC39) 1805 {3.023! 23,390 {2,316) (2.090) {3,090} (3.090) {3 130
Rental income - Band Practice R (was CC39) 1806 ) \78i .
vine Club insurance Contrib. {was CC21) 1870 {L4:3] {1,243 {1,218) {928) (L319) (.319) (B0
Capital Expenditura 8/S
6,075 5,233 22,404 17,554 23,409 16,541 21,953
Notes on Open Spaces - \Vine
4010/4270 Grogs pay
Reflacts salary/pension of gardener
Capex Property Maintenance Farecast Budget
not included in the pracept but added to the rolling capital programme 2017/18 2018/19
£ £
5412 Paint railing 4,000
Less amounts hoped to be covered by grants and other sources
4,000

1870 vine Club insurance Contrib. {was CC21)
percentage based on STC insurance. Raduction raflects the reducad cost to STC




gevencaks Town Coundil
2018/19 Foracasts
CENTRAL SERVICES -BAT % BALL STATION CAF€ Cost Centrs 30

Ref. Actual Actual Actual Actual Budget Forecast Budget
2013/14 2014/15 2016/16  2015/17 2017/18 2017/13 2013/19
£ £ £ E £ £ [
Grass pay - generil 4010 15,216
Smployers Pension Contribution - ganeral 4270 5,214
Raoairs 8 General Maintananie 5410 ‘ 750
Equipment Hirad & New 5500 . - R
Eaquipment Maintenance 5525 . - %
fRent, rates & water 6000 3,870
Light, heat & cleaning 6010 3,498
Insurance Cost 8020 1,002
Talaphone/broadband 6101 210
orinting & Statlonery 6200 .
Postage & Courier 6210
Computer/Database/WPs 5240
staff Training 6320 .
publicity 6460 2.802
Gouods far Resale 6500 6,528
wyright Faes/Royalties 6533 308
fassional Faes Licansing 6635 270
sundry Expenses 6900 -
Haalth & Safety/ Risk Assessment 6922 482
Alarm Maintenance 6930 600
CCTV Malntenaacs 6331 300
Waste collection and disposal 64935 500
Credit card charges 5976 .
Latting and Hira of Facilities 1022 18,017
sate of Goods 1211 116,323,
Events Management 1212 -
Erom existing Resenves 8/s
1} 0 0 0 0 0 7,312

Notes on Open Spaces - Vine Café

Querheads Expenses projectians
will 3e basad an Business plan projections for the gat & 2all statian building

income Incame projections

will be basad on business afan prejections for the 8at & 3all station bullding

1212 Events Managements
Options for ganerating additional incame: taas, pop up svants

21



Savenoaks Tawn Council
2018/19 Foracasis
CENTRAL SERVICES Cost Centre 31

Ref Actual Actual Actual Actual 8ugdgat Foracast gudgat
2013/14 2014/15 2015716  2016/17 2017/13 2017/18 2014,13
£ £ £ £ £ £ Z
Grass Pay - Administration 4C2 2.1.375 210,185 224,395 258,234 185,508 235,48C 297,0¢CC
Emplayars Persian Contribution 4270 10,4322 11,577 18,199 16,370 30,810 23,350 35,000
Pansion Contributar - Daficiency 4271 10,300 55,000 57,000 60,000 68,000 58,000 88,000
Repairs 5410 45 14 B - -
Equipment Hired and New 5500 360 215 749 785 2,500 1,188 2,500
insuranca Cost §02C 22,527 23,223 17,877 22,135 25,500 13 750 17,0C0
Telepnaone 6101 1,330 1,490 1,140 2,477 1,581 3,976 2,500
Facsimile Costs 6103 133 110 - 114 - 100
Printing & Staticnary 62C0 8,158 8,701 3.559 12,397 14,335 13,444 14,600
Aostage and Courfar 8218 3,137 3217 2,239 5,625 4,000 7,208 5,000
Computer/Catabase/WP's 5240 12,356 7.908 3.529 10,381 13,320 15,374 13,580
Wabsite costs 5247% 729 437 23 315 a53 853 280
T infrastructure developmant 6242 5,066 5.750 5,001 4,552 5,100 5,100 5,200
Office =urniture; Machinery 2231 1,335 3,530 102 1,358 1,385 543 1,400
Computers Accountancy 630¢ 3,015 2,215 2,372 2,282 3,780 3,428 4,000
acruitment Zosts 6315 835 2,358 ' 3.5958 4,106 4.000
staff Training 4320 1.953 3,035 2,309 3,591 13,372 2,060 5,000
nvestoes in Peaple g3z 300 - 775 775 775 730
Wwalare / Hospitality 5330 1.683 1,857 2,084 2,343 1,927 1,877 1,970
Mayoral Allowanzes 5408 4,774 4,822 2,136 5,087 5,117 3,017 5,200
wvayera! Car/Traval Allowances 6409 2,122 2,060 5,418 2,230 2,300 2,230 2,340
Civic Sxpensas/Annual Recaction/Xmas Zounai -2k} %a 1,328 1,110 793 1.622 1,600 1,530
Gifts/Hespitality 6415 171 373 351 232 396 401 400
Anndal Parish Meeting 6420 21 . 160 106 100 100
Hanours Board, adges, Insignia 6421 555 30 2,030 347 2530 758 250
Mayoral Car/Travel Allawances - arior vear 6431 (?C3; s s C -
viemaers' Expensas angd Alloweas £435 2.838 3,002 2,765 312 3,856 3,030 3,330
P 255 Notives 5440 1,317 952 1,164 1,889 1,3C0 1,538 1,300
3ya LAws 65450 - 1100 1ca - 100
Jublicity/Oemocratic notices 5460 234 2,202 3,395 3,798 2,4C0 1,798 2,420
3anner Casts 5465 1,000 1,020
A Jdit Tees - intarnal and axternal 8610 1,350 3,10C 2,580 1 235 5,10C 5.000 5,20C
rracovarabla VAT 6613 7,131 5,608 7432 7 4CC 7.430 5,J¢C
-2gal Expansas 6022 9,053 5,491 4,543 5,068 3027 1,313 5,000
Professional Fees 5530 4,338 - . - -
Professional Fees Licensing 5635 90 v 570 540 1.85¢C 753 1,380
Coaferanca Fees & Expenses 6712 1,487 2,220 770 2,024 2,310 1,307 2,300
3goks and Pericdicais 4720 240 211 167 380 334 240
Subscriptions 4730 2,305 3,075 3,872 2,304 3.5C00 3322 3,500
Spacial Evarts 6863 . : ¥ .
b 8889 138 L,4G0
sundry Zzpeinsas 6500 133 464 4351 613 483 487 490
4231 & Safety/risk assessments 6322 2,582 2.050 712 2,250 2,800 3.239 3,200
Hesitncara seracas 5533 7 -
dank “hargas 85375 LETL 1.232 L3RL 1,a58 3 1,390
Zradit zard charges §976 338 352 A% 300
Zlection Sypensas 7G1G 3,0CC 2,00 1,900 3,3CC @ 3900
Sevelapment Josts 7611 36,375 37 584 " 108,330
Stag Reserve 764 1,200 1 13CC 1,060
Frantncsime 135C
Janner -ncame 123% A
Aaste Sacks ncame 13E9 S
Jundr, incoma 1590 o . - %

Zzoital Zzperaitur e 3,3

~3Th.ES0 123,59 196,135 330,353 522,373 509,202 333,180




Notes on Central Services

4010

4270

4271

8020

6240

8315

6619

5822

6976

7010

7611

6461/1231

Gross Pay - Administration

29 zast of ‘iving incraase has been altlowed for 2017/18
incraasing RFO role to full time

includes Employea long service awards.

Empiayer's pension contribution

pansion Contribution - Deficiency
Incraased in agcordance with latast actuarial valuation.

Insurance
Main isurance policy, haalth and safety and vehicle insurance

computer/databose/WPs

includas iT suppart and licenses; internet chacges and information Pads ipad charges
Windaws 365 license fees

Recruitments Costs

All rrGruitment costs praviouslv shawn in committees naw sccounted for th rough central servigas (FRGP)

Publlcity/Demacratic noticas
Refiacts sosts of printing Town Crier; premotional signs and banrers

Irrecoverabie VAT
Health & Safety/Risk Assessments
Credit card charges

Election expenses
£3k anaual pravision charged ta caver next election charges

Devefopment Costs

Includas an allowance to couar a loan repayment, contingency 0~ cash flow needs relatad to project mana ging/im plementati

within the Sommunity Investment Plan

Banner income & Costs

23
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Sevenoaks Town Councll
2018/19 Foracasts

FINANCE COSTS Cost Centre 31
Ref. Actual Actual Actual Actual Budget  Forecast Budgst
2013/14 2014/15 2015/16 2016/17 2017/18 2017/18 2018/19
£ £ £ £ £ £ £
Interest - on depasits 1115 14,056} {4,503} (3,333} {1851 {(8,750) 7,404, 16,000}
{,055] [%,503] 7 <) N 95 Y I ) [7304] & 000]
1115 Interest on depasits
Reductian in budget reflacts the lower than budget returns avaifable on investments.
Sevenoaks Town Councll
2018/19 Forecasts
F&GP - GENERAL Cost Centre 32
Ref. Actual Actual Actual Actual Budget Forecast Budget
2013/14 2014/15 2015/16 2016/17 2017/18 2017/18 2018/19
£ £ £ E £ £ £
Repairs & maintenance 5410 140
Equipment new and hired 5500 2,224 168
Telephone & Broadband 6101 4 - . i
Christmas Lights Switch On 6490 25,691 20,342 22,447 38,912 15,000 26,000 26,000
Remembrance Day/Civic Services 6491 2,459 2,472 2,059 2,205 2,623 2,623 2,700
No 8 bus costs 6495 17,733 36,056 36,056 36,056 36,056
Suhscriptions 6730 105 . - -
Events 6863 4,497 10,852 6,111 7,038 6,345 6,344 6,500
Protactive clothing 6952 22 - .
Grantincome 1350 (9,250} 510 . .
Contributions to Christmas Lights Switch On 1450 (15,539} 117,000) {6,345; {(5.000
No 8 bus income 1495 (12,733} {36,158} {36,355) 126,056} {36,058)
Fundraising 1500 {3,000) 11,245)
Sundry Income 1990 7 043 {3,636) (3.420} 1280) 14,040} 14,600y
Capital Expenditure 8/S , .

3

Notes on General

§480/1490 ClSO
Budgeted at a net cost of £21,000 to STC

6495/1495 No 8 Bus
Operated at nil cost to STC from grants and ather incame

6869 Special Events
includas remembrance day

Za0 2838 sup e 9200

PRI



sevancaks Town Council

2018/19 Forecasts
COUNCIL OFFICES Cost Centre 33
Ref. Actual Actual Actual Actuai Budgst Forecast Budget
2013/14 2014/15 2015/16  2016/17 2017/18 2017/18 2018/19
1 £ 3 £ £ £ 3
Gross pay 4020 4,07C 4,898 5,533 7472 6,569 14,100 18,300
gmployears Pension Cantribution 4270 30€ 388 400 458 451 792 570
Repalrs & Gen. Maintenance 5410 2,194 2,103 2,508 854 2.081 1,686 2,000
Rant and rates 6000 21,544 22,685 22,552 23,280 23,747 22,790 23,500
Light Heat & Clea ning 8010 5,539 6,464 4,561 7,038 5,826 5,326 6,000
Catoring Expenses 6510 . - 515 114 30 130
Sundry Expenses 6900 - - 35 60 70 90
Health B Safaty/Risk Assassments 6922 250 965 245 279 296 300
Alarm Maintananca 6930 733 542 989 580 1,345 1,108 1,400
\Waste Bin Disposal 6935 100 317 . 718 740
Latting and Hire of Facilities 1022 18,504} 123,132 {12.9C3) 116 687+ 113,904 {13,872) (14,319}
rivil Ceremanies Income 1281 121 - . . .
wpital Expanditura B/s . .
q’ »
—— i e
notes on Council Offlces
4010 Gross Pay - Administration
This heading includes caratakar staff hours in creasing to full time fram November 2017
29% cost af 'ving Increase has bean assumed for 2017/18.
6935 Waste 8in Disposal
sap/ica commenced in 2017/18
Actual
5412 Repoairs & General Mointenance 2015/16 2018/18
3 £

includas the fallowing from the relling capital pragramme

a3 TangEl of AR 33 3 paravedan Zaar

25
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Sevengaks Town Council
2018/19 Forecasts
COMMUNITY CENTRE Cost Centre 36

Ref. Actual Actual Actual Actual Budget Faracast Budget
2013/14 2014/15 2013/16 2016/17 2017/18 2017/18 2013/19
E £ £ £ £ £ 4
Gross Pay 4010 24,198 25,075 31,038 30,143 31,490 31,002 32,200
Emplayers Pension Contributian 4270 313 299 403 560 950 992 1,500
Buildings Repairs & Maint. 5410 6,465 2,662 1,363 1,997 2,825 1,656 2,300
Equipment Hired and New 5500 (67) . .
Rates and water 6000 5,563 5,861 5,558 6,120 6,500 6,432 6,700
Electricity 6011 1,982 2,142 1,961 2,786 2,289 2,012 2,700
Gas 6012 2,210 1,822 1,779 1,858 1,885 852 1,800
Cleaning {Incl, Materials) 6013 724 607 589 45 832 332 800
Telephone 6101 183 1395 492 433 260 430 400
Mobile Phone 6104 40 55 42 56 63 51 20
Printing and Stationery 6200 17 - 3 1 [1:] 36 70
Office Furniture/ Machinery 6230 500 . 577 1,167 600
Computars 6240 216 o0 309 309 300
Fumishings, Furniture & Equipment 6281 1,053 300 36 170 312 312 320
Training §320 143 - 173 . 200
Publicity/Democratic noticas 6460 - . 530 264 500
Refreshments For Rasale 6520 858 762 707 551 785 494 700
Copyright Feas/Royalties 6533 355 304 563 674 477 563 470
professianal fees - licensing 6635 180 180 180 180 212 212 210
Bad debts 6650 224 - - . -
Grounds Maintenance 6842 445 . - 500 252 500
Sundry Expenses €500 1 36 21 50 20 50
Health & Safety/ Risk assessments 6922 250 365 307 . 300 323 300
Alarm Maintenance 6930 937 1,847 1,998 1,759 2,040 1,300 2,000
CCTV Maintenance 6931 270 332 279 236 330 293 300
Waste Disposal 6935 1,246 1,758 1,282 1,463 1,829 1,650 1,800
Healthcare Services 6939 1,201 995 1,036 150 1,562 1,896 1,90C
Letting and Hira of Facilities 1022 (53,379) (54,509) (82,128) (60,607} (58,412) (60,452) (62,3CA)
Sale of Refreshments 1250 (738] (662) (1,885} - - . .
Grant income 1350 (732} .
Qutdoor Activities 1445 (840 (81} i115; (4:) {33y '
Indoor Activities 1457 {2,338 {2,775]) it076; (236N 2342 3544, i)
Capital Expenditura B/s
(5,778} (12,117} 15078 (13 h . 3

Notes on Sevenoaks Community Centre

4010 Grass Pay - Administration
This heading inciudes all part-time caretaker staff whose hours vary in accordance with actuai lettings.
2% cost of living increase has been assumed for 2017/18

4270 Employer's pension contribution
Pensions costs based on current levels of taka-up for the auta-enroiment scheme

1022 Letting and hire of facilities
increase of 3% plus rounding on 2027/18 Forecast

5240 Computers
Charges reflect Broadband



Sevenoaks Town Council
2018/19 Forecasts

COMMUNITY GRANTS Cost Centre 38

Grant subsidies for scC

Grant subsidies for Council Chamber
Lacal Organisations and fouth Grants
Savenaaks Summear Fastival
Twinning Support

Youth Outreach

Youth Council

Stag Community Arts Cantre

Cagital Expenditure

otes on Grants

7500 Youth Grants

This heading includes £2,000 for Summe

7555 Youth Councll

Reduction by £10,000 which is allocated to the House in The Basament an

sevenoaks Town Council
2018/19 Forecasts

7550/7552

LETTING OF NON-OPERATIONAL PROPERTY Cost Centre 39

\lne Band Practice Room
Bungalow & Garage
Maintanance - Raleys Centra
cem, Ladge Maintenance
Repairs and Ganeral Maintenance
Rental incame - Lodge
Rental income - Bungalow
Rental Income - Red Cross
pental Income - Raleys Cantre
Knole Paddock ground rents, wayleaves
1e ground rents, wayleaves
< ground rents, wayleaves
Open Spaces rents and wayieaves
Capital Expenditur2

Note on Nan-sperationai Property Lettings

1044/1045  Ground rents & Woyleaves

income to be transferred to No. B bus sarmarked rese

Ref. Actual Actual Actual Actual Budget Forecast Budget
2013/14 2014715 2015/16 2016/17 2017/18 2016/17 2018/19
(4 £ [ [3 £ £ £
6937 501 609 583 250 1,000 624 1,000
6938 995 1,895 1,631 1,711 1,000 1,256 1,000
7500 11,915 9,408 16,183 18,157 15,500 14,000 16,500
7502 5,000 5,000 5,000 5,000 5,000 5,000 5,000
7520 1,000 625 500 500 1,000 1,000 1,000
15,110 17,423 15,000 15,000 5,000 5,000 5,000
7555 1,000 500 554 500 s00 s500 500
7556 27,000 27,000 27.000 27,000 27,000 27,000 27,000
B/S
62,541 72,460 55,452 58,119 W
¥ 2 L)
r Play days
nually per F&GP approval
Ref. Actual Actual Actual Actual Budget Forecast Budget
2013/14 2014/15 J015/16  2016/17  2017/18 2017/18 2018/19
£ £ £ £ 4 £ £
5012 12¢
5103 443 205 .
5105 15,447 1,500 *
5211 463 8514 618 .
5410 . 91 100
1012 114.228) {14,334} (5,332)
1013 112,360) {10,34¢) .
1014 1200) 12001 (200} 13001 (200 {503
1016 113314 {13,372 - =
1044 {19,250C)
1045 (11,5501
1046 {1,56C) 2,742 {2,742} 12,9C7) 12,797% 13,300}
1463 5 3204 4,323) 13,905) 14 55C) {4,918} {5.0001
8/S

Sq13-12 Jadgnt o

rve to offset aperational costs

Lgn 007 d onma sl e Caund
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Savenoaks Town Councll

2018/19 Forecasts
SEVENOANKS TOWN PARTNERSHIP Cost Cantre 40
Raf. Actual Actual Actual Actual Budget Forecast Budget
2013/14 2014/15 2015/16 2016/17 2017/18 2017/18 2018/19
£ £ 3 £ £ £ £
Gross Pay {conductors) 4010 1,087
Telephane 6101 100
Printing & Stationery 6200 118 - [ 100
Computer/Database and other costs 6240 1,184 38 587 160 490 500
Information Scraens 6244 3,922 1,834 1,500
Business Awards 6322 1974 6,107 6,661 7,357 7,500 5,487 7,500
Busiess Show 6323 3,277 . 2,438 1,945 2,500
Wellbeing Show 7616 181 2,242 2,198 3,500
Welfare/Haspitality 6330 10 " - .
Publiclty 6460 942
Bad debts 6650 24 .
Conference Fess & Exps 6710 773 700 700 700
Special Events 6863 . .
Sundry expenses 6900 2,748 2,714 2,420 2,000 1,664 600
Christmas gift guide expenses 7607 1,689 1,050 1,500 .
Friends of Bat & Ball 7608 643 1,018 1,500 1,000
Park & Panto 7615 6,562 a00 Q0o .
Business Awards 1206 189 {6,534) 16,102) e 728 (7,000} (6,845) At ]!
Business Show 1207 (2,175; {5,371} 1758} {2,000) {4,170) 13,000
Wellbeing Show income 1209 1,568 11,302} (3,500) {1.830) {3 500
Grant income 1350 {1,00C; 11,900} {1,000) 11000
Christmas gift guide income 1436 (L3321 (9401 {2,000}
Pak & Panto income 1437 {1,262)
Sundry Income 1930 (20} 248
\ncome and Donations racefvakle 7610 {15 412y -
Capital Expenditure B/S
12393 7,623 2577 3,503 2,958 3,634 7,500
lar
Movement in STC reinvestment funds 7610/4 1,067 2,340 '5,742) 2,042 3,350 2,500
\fintage bus rainvastment fund (to Park&Panto income 201! 4,301 (4,301) ]
Friends of 8at & Ball reinvestment fund 7608/40 2,357 .
Vintage Bus Expenses 7609 15,754 11,095 11,250 19,201 12,000 9,465 10,000
Vintage Bus income 1435 15,042) {9,841) 111,166 {11963} (12,000) 111,849) {10,000)

3,

Notas an $evenoaks Town Partnership

7610/40

7608

7000

760971435

balancing flgura/'STC's contribution ta STP which is budgeted to ensure that the annual overall cost to STC is no mora than £5,000

Friends of Bot & Ball Reinvestment Fund

STP Reinvestmert Fund

STP Reinvestment Fund reflects predicted surplus which if unused in any particular year will be carried forward within other creditors for

future use as required. Tha budget excludes usage of this provision.

Vintage bus

Operation of the service to be reducad to match 2016/17 income. Any surpluses ta be transferred to other craditors/reinvested for future

operational years

J0LA-19 4acgar 22 1an J0LA 1gat w9y T3nrad



Savanoaks Town Councll
2013/19 Forecasts

Gross Pay
Emupioyers pansicn Contribution
Repairs and General Maintenance
Cleaning
Talephane
printing & Staticnery
postage & courier
Cnmnuter,FDmhase/WPS
Eurnishings, furniture/Eqpt
Racruitment Costs
staff Training
\Walfare/Hospitality
“paff Uniforms
Juybiicity/Democraticn atices
Goods for resale

sring Expenses

.ndwaves Expenditure

Course Material
Music Eguipment
IT Squipment
vouth Magazine Expanditure
~ew 8load D worksnops
profassional fees licansing
Subseriptions
Special Events
Sundry EXpenses
mesith & Safary/Legal Advice
Pratective clathing
sank charges
|.etting and Hire of Facilities
Soundwaves Income
Sale of Goads
Grant Income
educational kits income
Fundraising
Sundry income
Capital Expenditure

Notes an Youth Café
2 & Hire Income
_ditional funding

funding sources

Annuai Budget
afwd surplus

Awards for all
West Kent
Clir Crabtree

Funaraising

Surpius Additiond. funuing ~2quirec;

Ref.

4010
4270
5410
6010
61C1
62C0
6210
6240
6281
6315
6320
6330
6340
6460
@500
6510
6550
6568
6571
6572
8573
6574
6635
6730
6869
6300
6322
6352
6975
1022
1242
1211
1350
1351
1500
1990
B/5

YOUTH CAFE Cost Cantre 50

Actual Actual Actual Actual Budget Farecast Budget
1013/14 2014/15 2015/16 2016/17 2017/18 2017/18 2018713
£ € E £ £ £ £
46,428 40,271 41,675 42,571 43,436 38,446 40,000
1,327 - 227 317 332 332 5Q0
3,485 1,397 461 1,104 1,000 587 1,000
204 223 614 296 500 500 500
588 523 319 393 300 542 560
755 564 104 126 500 52 500

2 - - -

53 686 197 67 714 714 750
363 754 154 365 500 500 500
935 380 472 54 - -
414 E 273 225 370 370 400
774 37 35 4 - .
100 209 . 300

1,545 329 492 m B4 500
2,417 1,831 2,375 2,173 2,60C 2,600 2,700
328 - .

1,378 1,317 200 -
1,685 - -
959 15 .
84 E

1382 875 100 120 100
150 . :

89 383 98 103 100 100 200
- 60 113 .

50 .
143 137 107 1268 130 140 150
250 360 Q) 312 312 400

75 - :
270 (2,942) 3,332} (2,565 13,3001 (3,900} 13,900,

758 {242) {39 . - .

351 i1,616) {2579 (3,108, {3,250) \3,250! 13.315)
154,233} {43,920} (38,233, 13537 {2A,000) (26.000} { 10,0001
(305} . - -
{284} {905) 179 i17,754) {11,734, {13,085
{1003 {401) {255 3
—g08d __ [} PR S G (@785 13,560
(7218
{28,085)
£ 13,640
£ 4,765
£ 10,000
£
£
E
E
38,405
e
15,455,

$u 307% aumowad ay Lo inT
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Sevenoaks Town Council

2018/13 Forecasts
MARKETS Cost Centre 60
Raf. Actual actual Actual Actual Budget Forecast Budget
2013/14 2014/15 2015/16 2016/17 2017/18 2017/18 2018/19
£ £ £ £ £ £ €
Gross Pay 4010 2,516 3,985 2,734 2,329 2,808 2,836 2,900
Employers Pension Cantribution 4270 8 . - - - .
Repairs & general maintenance 5410 436 247 . 100
Saturday Market Charges 5420 32,000 32,484 13,248 13,328 13,182 13,940 13,500
Wednesday Market Charges 5421 19,363 19,479 19,651 20,066 21,000
Vine Farmers Market 5422 2,146
Friday Market Charges 5423 32,000 13,500
Equipment new and hired 5500 936 654 . . )
Blighs market rent 6001 16,340 12,676 15,922 17,887 10,370 10,370
Ught, Heat & Cleaning 6010 2,154 . - 500
Furnishings, furniture/Eqpt 6281 13 51 . . =
publicity/Democratic notices 6460 5,003 5,882 1,162 982 3,500 880 3,500
Subscriptions 6730 52 . .
Sundry Expenses 6900 42 3 254 . .
Rental Income 5at Markat 1017 (24 101; (21712} {22,915) (24,1433 {23,350) 23,4001 124,337
Rental Income Weds Market 1018 (21 182) {20,557 {18,946] 12,873 (2 el 16,0723 (21,250
Rental Income Blighs Market 1019 (28,283 [15,374) (18,492) 18,408} L3 278
Vine Farmers Market Income 1021 {2.475) .
fental Income Friday Market 1024 114,500}
Other income 1930 {217 .
Capital Expenditure B/S . " .
26,405 250 {4,644] {9,803) 5,528) (10,065) 116,357}
Movement in general reinvestment fund 7000 5,585 12301 2,303 5,536 7,445 16,957
32,000 (] 4,644 {7500) 0 (2,620) )

Notes on Markets

4010 Gross Pay - Administration

This heading includes two part-time

5420/5421 SDC management charge

The rent charge for the Wednesday and Saturday markets

5422 Blighs market rent
Blighs charges are based onthe ¢

Market rental Expenditure & Income
1017-1019  Market rental income is based on actual results to August 2017/18
5423/1024 Reprasents Friday Market days at Blighs commencing Aprit 2018

7000 Murket reinvestment fund
Reflects movement in the reinvestment pravision to ensure that the markets are operationally cost neutral at the Council

30

004 L3 baagar i dan dia agnroves se i

el

staff whose haurs attributable to market work are recharged from
diffarent cost centres accarding ta 2.5hrs/week allocated to market work.

has been basad on current charges assuming a 3% increase

urtent charging structure for handyman charges plus SDC storage licence and Ignis rent



sevenoaks Town Council
1018/19 Foracasts

FINANCIAL & GEN

Yine Café

gat & Bail Station 8ullding
Central Services

Finance Costs

General

Council Offices

Community Grants
-ammunity Centre

Letring of Non-operationai droperty
sevenoaks Town partnership
‘outh Caté

Markats

savenoaks Town Council
2018/19 Forecasts

OPEN SPACES & LEIS

General

Greatness Cemetery
Aljotments

Gymnasium

Street Lighting and General

vine Graunds

ERAL PURPOSES COMMITTEE SUMMARY

z214-.3 EPTER LR

Ref. Actual Actual Actual Actual gudget Forecast
2013/14 2014/15 2015718 2018/17 2017/18 3017/18
£ £ £ 3 £ [
28 115 19,935 23371 159 15,333
30
31 37C,690 423,593 396,195 550,354 622,573 509,202
31 14,058} {4,093 (3,333} {L651L) 8,79 (7,404)
32 25,504 21106 27,474 31,586 1,642 28.522
33 26,253 24,955 24,148 23,502 26,968 33,544
38 52,521 52,460 66,452 58,113 57,600 54,380
36 18,728) (12 oL 125,274 113,398 {4131} {5,520
39 {10 456} 136,578 {15,350 {7,797 {7318} =D
40 2.62C ],30C 5,000 5,000 5.000 5,000
50 5,064 2,694 7,047 4,551
0 (4,644 7,500) 7.626)
URE COMMITTEE SUMMARY
Raf. Actual Actual Actual Actual Budget Farecast
2013/14 2014/15 3015/16 2016/17 2017/13 2017718
£ £ £ £ E E
21 137,133 205,734 178,484 213202 244,144 220,068
2 183,338 16,303 16,487 14,557 18,912 18,281
23 328 469 1278, 2.035 181
24 9,288 11,944
26 13,202 14,887 15,304 15,272 14.679 17,828
29 6,075 5.233 22,404 27,554 23,408 16,541
) 3, ; ; .
s 3N LA ipara, xd 3 Tauc

audget
2018713
£

5]
7,312
633,480
{7,060,
26,200
39,311
57,000

15,728

EpR=a!

5 QGO

Budget
2018/19
£

253,375
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Sevancaks Tawn Council
2018/19 Forecasts

REVENUE FUND SUMMARY

Ref.
Planning Committee L
Open Spacas & Laisura Committee 2
Finance/General Purposes Committee 3

Less; Government Revenue Support Grant
Add: Appropriation to/(from) Balances
Precept

% increase

Cauncil Tax Base

je. Band D Equivalents

Council Tax
% increase
Council Tax per waek

Note:
Numbar af Band D househalds {1916) pravided by SGC

NB 1599/00 £47
2000/01 £48
2001/02 E50
2002/03 £49
2003/04 £SO
2004/05 £54
2005/06 £59
2006/07 £82
2007/08 E£63
2008/09 €74
2009/10 £76
2010/11 £77
2011/12 €77
2012/13 £77
2013/14 £41
2014/15 £37
2015/16 £as
2016/17 E105
2017/13 £111
2018/13 EL15

Actual Actual Actual Actual Budget  Forecast Budget
2013/14 2014/15 2015/16  2016/17 2017/13 2017/18 2018/19
£ £ £ 3 3 £ £
36,857 30,380 31,848 33.287 34,113 34,248 34,880
234,862 155,17L 234,279 260,709 303,179 272,897 330,395
502,508 486,831 503,498 678,132 692,333 722,157 730,630
774,227 772,882 768,625 972,127 1,029,825 1,029,30 1,095,905
{36,801]
733
737,426 172,882 769,625 972,127 1,029,625 1,029,301 1,088,593
8,891 8,327 5,055 9,315 9,470
£82.94 £86,58 £34.99 £110.53 £114.95
23.53% 4.00%
£2.13 £2.21
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Youth Coﬁ;lcil

MINUTES OF THE
SEVENOAKS YOUTH TOWN COUNCIL
HELD ON 315t JANUARY 2018
IN THE COUNCIL CHAMBER at 6pm

Youth Councillors Present:

Elise Van den Hoek (Chairman), Phoebe Crichtlow (Vice Chairman), Katie Willis (Treasurer),
James Armitage, Malcolm Briery, Tom Chapman, Sam Chard [arrived 6:15pm], Annabelle
Durnford, Estella Durnford, Daniel lzu, Ana Lawther Katherine Magee and Zak Young [13].

Youth Councillors Apologies:
Charlotte Humm, Oliver Firth-Humm, Stefane Ellis and Samuel Panagrosso [4].

In Attendance

Clir R Parry, Clir S G Raikes and Clir A Eyre [arrived 6:25pm]
Linda Larter MBE, Chief Executive/Town Clerk

Michele MacDonald, Committee Clerk.

Also In Attendance
Cilr } M Canet

10.

11.

13.

Apologies for absence
RESOLVED: to agree and accept apologies received as noted above.

MINUTES
RESOLVED: to note and adopt the minutes of the Annual General Meeting held on 240
December 2017.

FINANCE REPORT
The income and expenditure sheet was circulated at the meeting and is attached as
Appendix One.
RESOLVED: to note that the balance stands at £969.64. It was noted that:
a) the Committee Clerk had successfully obtained two grants:
i, Police Crime Commissioner for £1,575
ii. Groundforce, One Stop Shop for £1,000
for the Live on the Vine Event due to be held on Friday 20% July 2018.
The committee congratulated the Committee Clerk.
b) Youth Clirs Phoebe Crichtlow and Katie Willis had nominated HOUSE in the
Basement to benefit from their Sevenoaks School’s Michaelmas Term cakes sales.

37
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14.

15.

The Committee Clerk and Manager of the Youth Café attended a recent school assembly
with Youth Councillors Phoebe Chrichtlow and Katie Willis. The following evening three
new people who were pupils visited the Youth Café. The Youth Council was also
awarded £350 by Sevenoaks School, which will buy a new iPad for HOUSE in the
Basement Youth Café.

HOUSE IN THE BASEMENT YOUTH CAFE

RESOLVED: to receive and note the reports as follows:

a) HOUSE in the Basement, Youth Café, for December 2017 with event planner for
January and February 2018.

b) Geographical date for December 2017. No additional new members had joined.

c) General statistics and income for December 2017

d) Outcomes for December 2017

PROJECTS

RESOLVED: to receive and note

a) ASDAN — 60 hours: The Committee Clerk assisted with the short course book
advising that Section “Anything Goes” be relevant to all only. The advice be to copy
the yellow pages and complete the copy for the Manager of the Youth Café to
review prior to submission. All books due in by 1°* March 2018. The Committee
Clerk is happy to discuss folders with anyone after work/school.

b) ASDAN —residential trip: funding has been secured by the Committee Clerk. The
residential trip will be further discussed at a future meeting. Arrangements to be
made upon submission of the folders to ASDAN for the initial 60 hours.

c) OPEN Mic Nights and Free Drop In Music Lessons: have been resumed in 2018.
Funding from the One Stop Shop, Groundforce has enabled free music lessons
[guitar and ukulele] to start up again from 5:30 to 6:30pm prior to the Open Mic
nights:

i. 23" February 2018
ii. 16% March 2018
iii. 18 May 2018
iv. 29" june 2018
Wagamama continue to support this event with the free food samples on the night.

d) Live on the Vine: funding has been secured for the 2018 event on Friday 20t July,
which includes payment of the musical equipment and technicians, advertising
costs, PRS Licence and a Photo Booth. Stalls would attend including food and youth
as in 2017 and would pay for attendance. Agreed Youth Councillors to think if
anything else is required by the next meeting in order that the Committee Clerk try
to seek additional funding.

e) Youth Council Calendar of Events: to note that the calendar be updated to include
the Free Drop in Music lessons, and updated for February 2018 and is attached as
Appendix Two hereto.
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16.  INVITATION
An invitation from the British Youth Council to members to attend three meetings
during the year to share common issues and challenges as well as priorities and
campaigns. The first meeting to be held on Saturday 5" February 2018 in London from
10am to 4pm.
RESOLVED: no one to attend. The Committee Clerk to contact the British Youth Council
to advise that such meetings not be held during school holiday weekends.

17. DATES OF THE NEXT MEETINGS WITH AGENDA POINTS
All meetings start at 6.00pm:

a) 21 March 2018 in the HOUSE in the Basement, London Road TN13 177
o ASDAN FOLDERS to be signed off and submitted
o BAT & BALL STATION to fully discuss how the Sevenoaks Youth Council will take partin
this historic refurbishment project.
b) 9™ May 2018 in the Town Council Chamber

There being no further items, the meeting closed at 6:45 pm.
Following the meeting:

BAT & BALL STATION

A general discussion took place noting that school projects include four main sections of the
curriculum:

Geography

History - Interviewing public re their past use of the station, postcard wall of memories

Art — painting, murals, interior design

Science — steam projects

Economics

Performing arts — Victorian costumes, Royal Carriage

Photography
Youth Councillors were asked to think of research projects they would like to be involved in..
The refurbishment of the Bat & Ball Station is to enhance the users journeys direct to Kings
Cross, Blackfriars and Cambridge. To note that school children regularly use the station and
have expressed their concerns and fears of using this alone due to it currently being closed
and dark and the current anti-social behavior issues and unpleasant environment.

Youth Councillors suggested letter themed days for tickets to include technology days,
history days, steam days etc.

The Town Clerk offered a visit to the Bat & Ball Station for the Youth Councillors if of
interest.

Sevenoaks Common

The amount of litter at the Common was discussed. It appears that young people are starting to collect
there in the evening. Young people said that they spent some time with their parents collecting the
litter at the weekend but wanted to bring it to our attention. The Town Clerk to refer to the Open
Spaces Team to check.
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APPENDIX ONE
[Gevencaks Town Council ) - ]
Yauth Council General Income and Expenditure: |
7555123 i
Furchas '
| e Order Ezpenditur Income
£ £
Starting Balance: .
Budget allocated: ' Ve
Adjustment to Opening Balance F&GP Min No 33 2(1)
| Live on the ¥ine funding F&GP Min Mo 82 ()
t Art Posters - Live on the ¥ine 0310472017 200,00
| Photobooth - Live on the ¥ine TC14073 210602017 335.00
Retweeting HOT UK FESTIVAL -
_ - Live on the Yine =004 SGHG201 39.00
Open Mic Mights 24032017 150.00
| & Ukulele wark shop 2410302017 50.00
Open Mic Mights 7 ) 2810412017 150.00
& Ukulele Work shop 224042017 50.00
Open Mic Might & Ukulele - cancelled 210562017 0.00
i Oipen Mic bights - Ukulzle na longer 2000602017 150.00
YWine Café goods for Lot INaTIZ07 18.90
Fefreshments re Lot 0400342017 10.20
] Faint far Mural ZEAIFI2017 10,00
| Donation from Loty 270782017 10.00
| Branners g 3 TC13835 4350
¥
Flyers 4 400 TC12355 25.00
Flyers & 400 TC14056 25.00
Tall Pavilion banner TC 14048 20.50
Wine ¥ 3 banners TCHOLE 28.50
| PRZ Licence 2930
| 'we Teach Music far Live on Yine ’
| Event 2600742017 a00G
| Fiaj Bari - Stall @ Loty 080742017 10.00
| RELI - Stall @ Loty 0840742017 10.00
i! Sncw White Catering - Truck @ Lot BN el 1300
| SOC Grant - Street Art bural o
| Competition ol 500.00
| SDC Grant - Phato Boath 130207 39500
| Dpen Mz Mights - Sept. & Oot. 16102017 300.00
i 2.560.90 2.52054
| Available Funds | 969.64
i
i 969.64
Successful Grant applications
(Income not yet received):
I £1 575 from the Police Crime Commissioner - tow ards Live on the Vine
£1,000 from the Ore Stop Shap, Groundforze - tow ards Live on the Vine
€350 fram Seuvenoaks School taw ards anipad for HITE
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APPENDIX TWO

- Open
Mic nighll

MULSE

seEsS

Besoat - reomesnir ]
4l 1

S — L] T

— i

P,

Liva On Eha Vinz

Come along and auditon to perform at the

end of school summer festival ‘Llive on the Vine'
| Friday 20th July along with other budding

talenied young musicians.

AnY, BT

M

IR Council Meeling Dales

KR =2
Christmas lsights

‘FramSepténibegto mid November we'll be

audifioning young performers for the chance fo b
perform at the annual Christmas Lights Swifch on (Located at Sevenoaks Tow
‘Event.on.the 30t NovembeT 2018.
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MINUTES OF THE YOUTH SERVICES SUB COMMITTEE
MEETING HELD AT SEVENOAKS TOWN COUNCIL OFFICES
ON WEDNESDAY 315t JANUARY 2018 AT 7 P.M.

Meeting Commenced: 7:00 p.m. Meeting Concluded: 7:40pm
Clir J M Canet Present
Clir A Eyre Present
Clir Mrs R E Parry (Vice Chairman) | Present
Clir R ] Parry Present
Clir S G Raikes Present
Cllr E Waite Present [arrived 7:34pm]
Cllr Mrs Walshe Present

(7)
ALSO IN ATTENDANCE:
Mrs Caroline Berry, SAYT/Churches Together in Sevenoaks & District
Mrs Maxine Quinton, Community Safety Officer
Mrs Caroline Berry, SAYT/Churches Together in Sevenoaks & District
Mrs Linda Larter MBE, Chief Executive Officer/Town Clerk
Mrs Michéle MacDonald, Committee Clerk.

PUBLIC QUESTION TIME
No members of the public were present.

In the absence of Clir N J L Busvine, Clir Mrs R E Parry chaired the meeting.

454 APOLOGIES FOR ABSENCE:
RESOLVED: to agree and accept apologies for absence received from
Clir N J L Busvine OBE, Clir E Parson, and Mrs Gail Grieves, Manager of HOUSE in the
Basement.

455 REQUESTS FOR DISPENSATION
None received.

456 DECLARATIONS OF INTEREST
None Received.

457 MINUTES

RESOLVED: to receive

a) adopt and sign the minutes of the Youth Services Sub Committee meeting held
on 12t" December 2017 as a true record of events, subject to the following
amendments:

i, Cllr J M Canet was in attendance
ii. Minutes 402 b) to read “It was noted that the local Divisional Commissioner
Chief Inspector, Tony Dyer....”

b) and note the Minutes of the Annual General Youth Council Meeting held on 12
December 2017 as a true record of events. It was noted that the agenda for the
next meeting would include opportunities for volunteering in Bat & Ball Station
Piroject by Sevenoaks Youth Councillors.
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458 HOUSE IN THE BASEMENT [HiTB] YOUTH CAFE
RESOLVED: to receive and note the following reports:

HiTB report for January 2018 It was noted that:

e many Christmas activities took place in the café in December 2017
e 2018 has seen the revival of FREE Drop in Music Lessons taking place 5:30 to

6:30pm prior to the Open Mic Nights taking place 7 to Spm on:

e 23" February 2018

e 16" March 2018

e 18%™ May 2018

e 29% june 2018

Wagamama continue to support the Open Mic Night events by supplying
free food

¢ The Committee Clerk and Manager of HOUSE in the Basement had recently

attended an assembly at Sevenoaks School with Youth Councillors Phoebe
Chrichtlow and Katie Willis following which three pupils visited the youth
Café that evening. The Youth Council was awarded £350 by Sevenoaks
School, from their Michaelmas Term cake sales which will buy a new iPad

for HOUSE in the Basement Youth Café.
e an event planner is now available

HiTB Geographical date for December 2017. It was noted there were no new

members in December.
General statistics, including income for December 2017. The Town Clerk

advised that the Committee Clerk had raised £2,575 from two sources thus

enabling the 2018 Live on the Vine to take place, which was applauded by the

Committee who were very grateful for these funds.
Outcomes for December 2017.

Date December Support Provided

2017

02/12/2017 Assisted young person with going to Oxfam to collect
volunteering forms and assisted with completion.

06/12/2017 How interrupting is seen as rude, and respecting personal
space.

08/12/2017 When you think of a person what's the first 3 things you
associate with that person.

09/12/2017 Had to speak to boys about noise and safe behaviour as
they were bundling on each other

15/12/2017 Open Mic Night with Wagamamas

20/12/2017 Respecting peoples personal space

22/12/2017 Effects off over indulging at Christmas

28/12/2017 conversation around sexism and equality

29/12/2017 pros and cons of vegetarianism
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459

460

If you bring in games from home you cannot dictate who
can and who cannot.

E0/12/2017

YOUTH EVENT PLANNER 2018
RESOLVED: to receive and note the Sevenoaks Youth Council/HiTB event calendar
for 2018.

REPORTS FROM CO-OPTED MEMBERS
RESOLVED: to receive and note the following:

a)

b)

c)
d)

SAYT - Mrs Caroline Berry confirmed that their Youth Worker is holding the fort
very well.
A suggestion by SAYT and the Sevenoaks District Council’'s Community Safety
Team was that instead of SAYT visiting Greatness weekly on Thursdays with their
bus where the number of youths were dwindling, they visit the Bat & Ball
Station.
it was agreed that this would not be suitable in view of the current ASBO issues
and that if the bus there is as successful as it was at Greatness then the extra 50
to 70 youths could become dangerous being near the railway. The Town Council
operates the building since August 2017 and had a duty of care to South Eastern
Rail and had not been asked permission for this to go ahead.
it was established this idea had not been put into practice yet. The Town Clerk
suggested that the bus rather best visit McDonalds where lots of young people
gather and where there has been an increase in anti-social behaviour. Mrs
Maxine Quinton advised they would contact and see permission to trial taking
the bus to McDonalds.
Community Safety Team — Mrs Maxine Quinton advised that:
i the Family Fun Day dates would be finalised next week
ii. the Development Day’s new action plan would be available from April.
Partnership meeting relating to gangs to be attended by the Town Clerk on
Friday 2" February 2018.
It was noted that the Manager of the HOUSE in the Basement Youth Café
and SAYT Youth Worker had been of assistance to the police in identifying
young people causing recent anti-social behaviour.
Kent County Council — no one was present
West Kent Communities [WKC]—no one was in attendance
Further to Minute 402 d) a meeting took place with Mr Mark Morrison, Mrs
Heather Brightwell, West Kent Communities and Linda Larter, Michele
MacDonald and Gail Grieves from Sevenoaks Town Council [STC] on 18t January
2018 on how to work together. Discussions were noted as follows:
i. Apprentice Positions — both WKC and TC would pass on applicants to
each other if more suitable for the other company than themselves
ii. WKC Wheel - there is minimal money to run activities thus partnerships
are formed. Sevenoaks Town will imminently be revisited in the
February to April term 2013.
iii. HOUSE in the Basement — is available to hire for WKC. The Committee
agreed that this facility should be supported especially as no funds
currently are available to set up additional youth facilities.
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iv. Live on the Vine — WKC had taken a stall for £10 in 2017, which
successfully helped increase their target numbers of young people.
The Town Clerk invited WKC to work together with their element to
integrate into the STC's event arranged for Friday 20 July 2018.

V. Fairground at Sevenoaks Community Centre — The Town Clerk stated
there were plans for this happening in May 2018. WKC had been invited
to attend to increase their numbers of young people attending events
and offered space within the centre for them to hire. The Committee
Clerk would be in touch with the District’'s Community Safety Team,

should this occur.

Youth workers would be welcomed to assist at such events from WKC, SDC and

partners.

vi. Skateboard Park — The Town Clerk had suggested that WKC might also
like to link in with the STC should an event be booked for the summer
holidays.

461 PRESS RELEASES
No item be worthy of a press release

There being no further business the Chairman closed the meeting at 7:40pm.

YT {3 T=Ts [OOSR Dated s
Chairman
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Sevenoaks Town Council

Finance Officer's Report

Management accounts for the period ended 31 December 2017
Attached to this report are the following:

Income & Expenditure Account for year to 31 December 2017;
Variance analysis for the year to 31 December 2017;
Statement of Fund balances;

Working Capital summary;

1 Income and Expenditure
The year to date net income is £144,630 against a budget of £17,136.

The net income excludes precept received in advance of £257,406. Precept in advance being the
proportion of precept received which relates to future periods (January to March 2018).

Net Capital Expenditure in the year to date is £598,319. These are detailed in cost centre 91 “Capital
Infrastructure Budget” and spent per approval from the Community Infrastructure Committee

Net expenditure after accounting for rolling capital items is £453,690 refer working capital summary as
at 31 December 2017)

Movement is analysed as follows:

Net Income over Expenditure: £ 402,036

Less precept in advance (E_257.,406)
Net income before Capital expenditure £ 144,630
L _ss capital expenditure (£ 598,320)
Net Expenditure (outflow) (£ 453,690)
2 Variance Analysis

There is a year to date positive variance of £127,494 after excluding capital items. (refer December
2017 Year to date variance analysis).
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3 Fund balances

The statement of fund balances as at 31 December 2017 total £2,480,238 (31 December 2017
£692,618).

£2.180,440 is available for instant access pending reinvestment of recently matured fixed deposits.

Deposits have been invested for varying maturities with HSBC, Handelsbanken and Nationwide
attracting interest rates of 0.04%, 0.15%, 0.25% and 0.45%respectively.

S&P ratings are as of 31 December 2017.

4 Working capital summary

The net current assets have reduced by £434,357 since the beginning of the financial year to a balance
of £2,109,427. This equates to a year to date outflow from revenue reserves of £453,690 (as analysed
under income and expenditure) and an increase in Earmarked Reserves of £19,333.

Earmarked Reserves includes:

Net CIL receipts £103,695

Year to date inflow of £12,900 to the Capital Receipts Reserve

Year to date net inflow of £3,910 to the ‘Rolling Capital Programme Revenue Reserve’ and no
movement since the November update

Year to date outflow of £69,866 from Pension deficit reserve to make additional contributions as
previously approved by Council.

Year to date net outflow of £27,042 from the No.8 bus reserve (monthly transfer of £3,004 from the
earmarked reserves to cover monthly operational costs).

Quakers Hall Allotments Key Reserve has a current balance of £2,050
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Sevenoaks Town Council

Working Capital Summary as at 31 December 2017

B/fwd Cl/fwd
01-Apr-17 Movement* 31-Dec-17 31-Dec-16
£ £ £ £
Current Assets
Stock 1,680 Q 1,680 1,515
Trade debtors 38,487 (7,837) 30,650 23,201
VAT 39,296 (18,544) 20,752 36,403
Prepayments and other debtors 54,630 (40,270) 14,360 14,318
Cash at bank and in hand 2,653,903 (173,665) 2,480,238 692,618
2,787,996 (240.317) 2,547,679 768,055
Current Liabilities
Trade creditors 108,242 (51,014) 57,228 85,121
Accruals and other creditors 106,901 9,511 116,412 118,135
Prior Mayors charity account - - - -
Precept received in advance of budget - 257,406 257,406 Note 1 225102
Receipts in advance (rent and hall hire} 29,069 (21,863) 7,206 7.123
244,212 194,040 438,252 435,480
Net Current Assets 2,543,784 ( 434,357) 2,109,427 332,575
Represented by:
General Funds
Revenue Reserves 351,117 { 453,690) (102,573) Note 2 67,671
Earmarked/Designated Funds
Pension Reserve 2,814 0 2,814 -
Rolling Capital Prog Revenue Reserve 20,059 3,910 23,969 19,165
Street Lighting Reserve 7,337 (0) 7,337 4,781
Community Centre Reserve 13,398 - 13,398 13,398
Stag Winding Up Reserve 5,000 - 5,000 4,000
Planning Fees Reserve 12,500 - 12,500 12,500
Youth Activities Reserve 156,963 (15,963) - 10,430
Contingency Provision Reserve 10,263 - 10,263 10,263
Pension Deficit Reserve 69,866 (69,866) - 69,866
Capital Receipts Reserve 1,956,076 12,900 1,968,976 35,661
CIL Earmarked Reserve 27,783 103,695 131,478 27,783
Capital Projects Reserve - - -
No 8 bus Reserve 43,096 (27,042) 16,054 Note 3 52,110
QH Allotments Key Reserve - 2,050 2,050
Mayor's Charity Reserve 8,512 9,648 18,160 Note 4 4,946
2,192,667 19,333 2,212,000 264,904
2,543,784 ( 434,357) 2,108,427 332,575

* Negative numbers are denoted in red and brackets and represent a decrease

Note 1 Difference between precept received and budgeted year to date income and expenditure-Precept received in advance

The year to date outflow in revenue reserves of £453,690 reflects revenue income of £1,183,682 against revenue
expenditure of £1,039,053 and net capital expenditure of £698,319. A transfer from Capital Receipts Reserve will be
made to offset capital expenditure at the end of the financial year

Note 2

The No 8 bus reserve includes the balance of the KCC grant which is released to match spend over the 3 years of
Note 3 operation to October 2018

Note 4 Balance b/f in mayor's charity reserve relates to income collected for the previous mayor’s charities.
Current year balance in the Mayor's Charity Reserve reflects year to date activity relating to the current Mayor

TAFINANCE TEAM\Committees\F&GP\Reports\180305\December 17 Fund Balances
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Finance & General Purposes Committee 05.03.2018 Agenda ltem

Sevenoaks Town Council

Finance Officer's Report

Management accounts for the period ended 31 January 2018
Attached to this report are the following:

Income & Expenditure Account for year to 31 January 2018;
Variance analysis for the year to 31 January 2018;
Statement of Fund balances;

Working Capital summary;

1 Income and Expenditure
The year to date net income is £142,476 against a budget of £34,665.

The net income excludes precept received in advance of £171,604. Precept in advance being the
proportion of precept received which relates to future periods (February and March 2018).

Net Capital Expenditure in the year to date is £633,313. These are detailed in cost centre 91 “Capital
Infrastructure Budget” and spent per approval from the Community Infrastructure Committee

Net expenditure after accounting for rolling capital items is £490,837 ( refer working capital summary
as at 31 January 2018)

Movement is analysed as follows:

Net Income over Expenditure: £ 314,080
Less precept in advance (£ 171,604
Net income before Capital expenditure £ 142,476
. _3s capital expenditure (£ _633,313)
Net Expenditure (outflow) (E 490,837)
2 Variance Analysis

There is a year to date positive variance of £107,811 after excluding capital items. (refer January 2018
Year to date variance analysis).



Finance & General Purposes Committee 05.03.2018 Agenda ltem

3 Fund balances

The statement of fund balances as at 31 January 2018 total £2,349,273 (31 January 2017 £540,529).
£1,298,258 is available for instant access.

Deposits have been invested for varying maturities with HSBC, Handelsbanken and Nationwide
attracting interest rates of 0.04%, 0.15%, 0.25% and 0.45%respectively.

S&P ratings are as of 31 December 2017.

4 Working capital summary

Net current assets of £2,085,969 represents a year to date outflow of reduction of £457,815. This
equates to a year to date outflow from revenue reserves of £490,837 (as analysed under income and
expenditure) and an increase in Earmarked Reserves of £33,022.

Earmarked Reserves as at 31 January 2018 includes:

CIL receipts £103,695

Rolling Capital Programme Revenue Reserve £13,910

Capital Receipts Reserve £12,900

Quakers Hall Allotments Key Reserve £4,050

Year to date outflow of £69,866 from Pension deficit reserve to make additional contributions as
previously approved by Council.

No.8 bus reserve £27,161 (monthly transfer of £3,004 from the earmarked reserves to cover monthly
operational costs)

82

ii



83

SI0IPEII0S B|qie) BInoas 0] INOWIP Usaq SEU I S SBousiuaAung il Snp Ajutel S| eoueLeA aASod[ 0LV €T 66501 ITmNm.m— 2e'6 SpUNOIG) SUIA
‘sjs00 Buniesa0o aanpad Jaqung 0} SUjuoLu Biuim| (S ) (0EC'6L ) GFEE ) 186'Gl EIERER
81j) JOAD SINOY paonpa sajesedo mou 3je] 3|  'siep o} Jeak 1a6png mojaq pauieLual sey aumppuatxg ‘awoou) pajabpng ueyl Jamp| 0} anp UBA 2519ADY

B 19a0s U @ousIaip BULLL 'BL0Z Ul panssieq 01 SEoM0AUl BUnUDIiEans | BLA'RL 1602 28’6l leL'zl {essuab

Bunybi 19918
: : - - MSESEY
{55780 FBIEN) SiNIpUBGS Ui S5508Iagip BUIL 'Sa1s {USUIIONE [IEH SISYEND PUE P S1EA SlinoqpeJg Ul Uiog 18 Au peienpna uey) Jemo| GE0'C [ 589 115 SIUSWIONY
"S{EUNT SINOL JO IN0'RJ SUILSAD BlS Dayad uonnguiuod | ZL6'8E GEE'0Z B¥S'GL {282y ) A
uosUag siakoltws, pue Led 55019, paisfipna ueyy JsayBil ‘(196png BAnqe /78'Z13) awoou) Aasws) payabpng vel JayBiy o) anp SoUBLIEA BANISO
1063 J0 SWOAU! UBINSU] PUE DINpuadxe BUDUS}| EVLYHE 0E8'SY 697 €61 BEI BV [e13Ua0)
ssaujealb ‘aInpusdxa 19)oys YINoA 13510 0} OLE'0Z3 40 elb sapnjoul pajabpng jou dwodu| -gjuelB Ag 19540 Sq ||iM SuIg JaJ pUY SIeas, pue soomdg
uad() SNOBUR||9ISI, Ul PUBdSIAA0 3y} (€01'113) Aed $50J9 '(#9'83) awoou! sBuma| Ul sesuasayp Bunun sanisod £q pauie|dxa Ajabie| S| @oUBLEA 3ANISOd
eo)IWIWOD
einsie 9

sesedg uedQ

TR O] 5Np S| BaUBLEA BANSOd | €11'%E ¥12'C 628'8C G55'9¢ |erauag
BORILWIDY
Buiuuejd
3 3 3 3
[ {ewasu]| TAPEJ/AE] (ewoou)) [GLLEL]
sS0d
UeA QLA jo uoneurjdx3| joBpng | ) eoueuep| Sysoo jeBpng| s1S09 [ENIdY| esjua) 30D
eamipuodxe gLA 19N

saounUeA oD 0USR (SI3NORIT DUE Pa) Ul UMoLS] UUNIoD SOUELBA S W siaquinu aanebaN

BWODUY FEUAD UWN|0D SoUBLEA AU 1do0xa suWN|0D e Ui ($19%08)G pUB Pal U umoys) sioquuinu anebaN aloN

sisA|eue aJuBLIBA 31B( 0} JBIA BLOZ Asenuep

5wy epualy  |1PUND) UMOL SAROUDAIS



118'20L (692907 ) 080%1ET | (swey rendes
‘oxe) |ejoL
S9/1055] PAYIELLES Sjdiacay [E]ider) WOl swoou Aq 18550 aq [[IM 2imiip [C] eGL'8YE 19%'G86 60E°2€9 Mmuzm
dep bunoy
JaqWaIdas 6z U0 Panaoa) 5em 10832)0 [ENuUE 8y) 1O Jey [euy 8y |(529'620°L ) - {Gea'ez0L ) [(Gzo'620) ) 1dadsld
“oEN AEpSaUpan au Ajjenadss ‘sjeiel sU) Woy swoal| papedya ueyl ama| - (199°% ) (oLt ) 16 s|el
R IPUEISING PUB 26/ £3) Siualualinba) Juawade|dal aimjiun o} snp aun) paoadea Uey) w HEE (0/ve] {59t ) S0L'2 BJED YINOA
"SIUDAD WD) SO M2510 pIECY 24) SS0IDE ain)|puadxe Pa1dadxa UBL) JaMO| O} 8NP A|UIBLU SJUELEA S|QENOAES 000G 786y 0z0'S [EY digsiailed
umo|
SHEOUBABS
"PUB| UOLLUGD JO 95N J0] JUBLIAED 1Y YHOMIBN 0] anp A|UIELU 9DUBLIBA 3)qe.noARS [(916 £ 1] LE0'Y {cise) (epa'ol ) Auadold
"pan@aal SLOREd)| q Ueamjaq Saouasalip BUILLT 0] 8np BoUBUEA BAINSOH | 000'LS 658'CL 091°S¥ LDEZE SjuelS
SINTIpUSGYa 15U 19BPNG UBY] Jam0] BII] PUB SBUMa] Wol] (Z0¥ ¥ 3) SWw0a01 18bpng Usw JauBIU of onp Alulew soUeyEA Sjgeinone|(181'y ) 9evs) 6L v) {occee ) anus)
Ayunwiwo)
"B JSQWEYD W) SL0OU) Pajoadxe uey) H 120png 2umi eve'e 162'ce £v0'0C 30O |1UNOY
“BUL0OUT BUISIZIPUN 10 PUE 1UaAB 05 10 SU1 SPIEMO] PEAS0a] auI0oUl Pajoadxa UBL] JaMo| O} anp B0UBLEA 8218ADY | LY9'] vy oz ) 1v8'L 162 ¢¢ [CI=0ED)
450°1 L) sourinsy) pue (982°01 3, UOD Ul 30UaIa}ip BUILU] O} aNp AJuIEW 30UBLEA aAS0d 18N | €28'EL9 191’8 29E°06Y GBL'Z9Y s
juauysiigelsy
aeIwoD
sesoding
|essued)
9 eoueUlj
3 3 3 3
[~ (SW&5U[l| (APENAE] {ewosu))[— (SWGSU|
SISUT
LA 1A §0 uol |dx3| 3jeBpnq jENUUY esuelep| s3so9jeBpng| sisod |enoy| enue)isod
cunypusdxe LA 10N
Sa2UBIEA BSIGADE S10UAP (SI9¥0BIQ PUB Pal Uy IMOYS) ULINjo3 SOUBLEA SU3 Ul Siequinu anneban
U100 BJ0UAP UWNj0I SoUBLIEA 3U} 1d20Xa SUWN|02 1B Ul (S}3)0eIq PUE pal Ut umoys) s1squiny aapeGaN 10N

sishjeue asuelie A 3jeq O} JeaA gLOZ Atenuer

g way| epualy  |PDUNOD UMOL Smo@um



85

1187201 692902 ) (080 V1€ ) (swe3 enden
*oxe) |ejol
19’586 ZGL'8%E 197’586 60€'2€9 196png
{ended Buiioy
Gea6a0 L) - (G¢96e0' L) |(Ge9'620'L) ~ jdeoalg
GEC 269 8EL Ty 6CE 8Y5 166605 B50ANd |
|eJBUaS)
B adueUl
s) {DEZ'6L ) (6vZ'E ) 186'SL 5JeD BUIA
621 €0E 620'¢8 Ivrere 8Ly'L91 3Insio ¥
saoeds uadQ
ELLVE [7T42 6528'82 66592 Buuueld
Teoniwilion Ag Alewwing

3 [ 3 3 T

muﬂﬂﬂ.u.nﬂ__ TRPEIJAE] —oEoun_v
a0d
ueA QLA Jo uoheuejdx3| 308pnq | # uep| sisoo jeBpng| sisod [enioy| 0ALBDISED
[ Danjpuodxe OLA 10N

SEAUBYEA 9SI0ADE 30U (§12Y0BIG pUE PaL Ul WMOLE) UWNOD 2oUBLIBA SU} U slaquiny annebaN
! umoys) sJaquinu aazeBaN 810N

SWOUI B10UAP UWLN[0D 3oUBKEA L} 1da0%3 SULRiOD |l Ut (S1aXoelq pue pel U

sisAjeue asueLBA 3)BQ 01 JBSA 810Z Aenuer

g w3 PpUaly  |1DUNDD UMOL SYROUSAIS



86



%0000} £.Z'6¥ET

%00 868
b

%G9 Ovl'¥i8
%5¥'0
%G¥'0

%ELEL  6L6'TCE
%5620 shep g¢
%510

%bl'Z  691°0§
%v0'0

%G Ll 88v'LLY
%100
%590 %Z6'LE 000062

ajel Jsalau| Aumen % 3

Geo'ol
§01'¥08

JE——

G00°'09¢
¥.5'29
0

691'05

———

¥28'ce
€62'L
000°'L
14
061'6.¢
96%

—_—

000052

810Z/10/LE

62S 0¥S
UseD Anad| 89/
JUN0D2E JUBLNY 13
8[epsaphiD
I9ABS 1UE)SU] pUM{ SYBOUIAIS
JOABS JUBISU| 282194
A4 (A apIMUoiEN
junoaoe aonou Aep G¢ 50009
(ss300€ JUBJSUY) JUNODOE ysodaQ €/8'19
JUN09%E M0JIST D4HS 0
vy +iY DEFIEEHEREEE]
(wg) nsodap Ansealt 0
Jobeuew Asuow ssauIsng ¥G1L'0S
Vv +lvY O8SH
Juno99y Alliey siokely G869
diysisuped Umo] SHBOUSASS £61'G
91e3 UINOA €1iH 000’}
UNo292Y |j0Jhed 000'}
JUN0J2Y JuaLNy 669161
JUNOD2Y BAI9SaY Ssauisng 0}
e !
+g9dd 144 jueq Jejsultiisaj| [EUOHEN
(wg) ysodap Ainseas | 0
unodoe isodaq 0
v A4 puejiods 10 jueg
{9102)
wJe) mco.; uLie} Joys 3
LLzLiLe Buney 488

810z Alenuep L Je Se saouejeq pun4 jo Juslusiels

JISUNOT UMO] SHROUIASS

87



Agenda Item
Sevenoaks Town Council

Working Capital Summary as at 31 January 2018

B/fwd Clfwd
01-Apr-17 Movement*® 31-Jan-18 31-Jan-17
£ £ £ £
Current Assets
Stock 1,680 0 1,680 1,515
Trade debtors 38,487 5,045 43,532 28,061
VAT 39,296 (27,818) 11,480 53,668
Prepayments and other debtors 54,630 ( 41,450) 13,180 7,662
Cash at bank and in hand 2,653,903 (304,630) 2,349,273 540,529
2,787,996 ( 368,851) 2,419,145 631.436
Current Liabilities
Trade creditors 108,242 (79,192) 29,050 104,552
Accruals and other creditors 106,901 14,918 121,819 65,975
Prior Mayors charity account - - - -
Precept received in advance of budget - 171,604 171,604 Note 1 162,270
Receipts in advance (rent and hall hire) 29,069 (18,365) 10,704 7,123
244,212 88,964 333,178 339.919
Net Current Assets 2,543,784 ( 457 ,815) 2,085,969 291,516
Represented by:
General Funds
Revenue Reserves 351,117 (480.837) ( 139,713) Note 2 28,261
Earmarked/Designated Funds
Pension Reserve 2,814 0 2,814 -
Rolling Capital Prog Revenue Reserve 20,059 13,910 33,969 19,165
Street Lighting Reserve 7,337 (0) 7,337 4,781
Community Centre Reserve 13,398 - 13,398 13,398
Stag Winding Up Reserve 5,000 - 5,000 4,000
Planning Fees Reserve 12,500 - 12,500 12,500
Youth Activities Reserve 15,963 (15,963) - 10,430
Contingency Provision Reserve 10,263 - 10,263 10,263
Pension Deficit Reserve 69,866 (69,866) - 69,866
Capital Receipts Reserve 1,956,076 12,900 1,968,976 27,783
CIL Earmarked Reserve 27,783 103,695 131,478 36,361
Capital Projects Reserve - - -
No 8 bus Reserve 43,096 (27,161) 15,935 Note 3 49,106
QH Allotments Key Reserve - 4,050 4,050
Mayor's Charity Reserve 8,512 11,455 19,967 Note 4 5,603
2,192,667 33,022 2,225,688 263,256
2,543,784 { 457,815) 2,085,969 291,516

* Negative numbers are denoted in red and brackets and represent a decrease

Note 1 Difference between precept received and budgeted year to date income and expenditure-Precept received in advance

The year to date outflow in revenue reserves of £490,837 reflects revenue income of £1,313,985 against revenue
expenditure of £1,171,509 and net capital expenditure of £633,313. A transfer from Capital Receipts Reserve will be
made to offset capital expenditure at the end of the financial year

Note 2

The No 8 bus reserve includes the balance of the KCC grant which is released to match spend over the 3 years of
Note 3 operation to October 2018

Note 4 Balance b/f in mayor's charity reserve relates to income collected for the previous mayor's charities.
Current year balance in the Mayor's Charity Reserve reflects year to date activity relating to the current Mayor

TAFINANCE TEAM\Commiltees\F&GP\Reports\180305\January 18 Fund Balances
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Date: 09/01/2018 Sevenoaks Town Council Fi6F Page No: 1
Time: 16:09 §[;/’ r 6c

(Q User: MB
Bank Reconciliation Statement as at: 31/12/2017 for Cash Book 5 Payroll Alc

Bank Statement Account Name (s) Statement Date Page No Balances
Payroll A/IC 02/12/2013 520 0.00
NatWest payroll A/C 31/12/2017 180 1,000.00
1,000.00

Unpresented Cheques (Minus) Amount

18/07/2017 000316 Paul Towell 275.43
275.43
724.57

Receipts not Banked/Cleared (Plus)

0.00
724.57
Balance per Cash Book is :- 724.57
Difference is :- 0.00
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Date: ~ 09/01/2018 Sevenoaks Town Council Page No: 333
Time: 16:10 Cash Book 5 User: MB
Payroli Alc For Month No : 9
Receipts for Month 9 Nominal Ledger Analysis
Receipt Ref Name of Payer £ Amnt Received £ Debtors £ VAT Alc Centre £ Amount Transaclion Detfail
Balance Brought Fwd : 724.57 724.57
Banked on : 13/12/2017 27.56
042883608 Legal & General 27.56 516 27.56 L&G Contribution Refund
Banked on : 15/12/2017 42,265.42
Nat West - Current Account 42,265.42 205 42,265.42 December Salaries Tfr
Banked on : 18/12/2017 20,707.93
Nat West - Current Account 20,707.93 205 20,707.93 December HMRC/Pensions Tfr
Banked on : 20/12/2017 2,358.51
Nat West - Current Account 2,358.51 205 2,358.51 L&G December Tfr
Total Receipts for Month 65,359.42 0.00 0.00 65,359.42
Cash Book Totals 66,083.99 0.00 0.00 66,083.99
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Date:  09/01/2018 Sevenoaks Town Council Page No: 334
Time: 16:10 Cash Book 5 User: MB
Payroll Alc For Month No : 9
Payments for Month 9 Nominal Ledger
Date Payee Mame Cheque E£Total Amnt £ Creditors EVAT Alc Centre £ Amount Transaction Detail
13/12/2017 Nat West - Current Account REFUND 27.56 205 27.56 L&G Refund of
contributions
15/12/2017 Natwest Bank BACS15/12 135.00 520 135.00 December Mayor's
Allowance
15/12/2017 NatWest Bank BACS15-2 42,130.42 520 42,130.42 December Salaries
18/12/2017 NatWest Bank BACS18/12 20,707.93 516 9,059.67 December Pensions
515 11,648.26 December HMRC
20/12/2017 NatWest Bank DD20/12 2,358.51 516 2,358.51 December L&G
Pensions
Total Payments for Month 65,359.42 0.00 0.00 65,359.42
Balance Carried Fwd 724.57
Cash Book Totals 66,083.99 0.00 0.00 66,083.99
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Date: 15/02/2018 Sevenoaks Town Council Page No: 1

Time: 09:50 _ User: MB
Fte P
Bank Reconciliation Statement as at: 31/01/2018 for Cash Book 5 Payroll Alc S—Z—1% .
6 o
Bank Statement Account Name (s) Statement Date Page No Balances
Payroll A/C 02/12/2013 520 0.00
NatWest payroll A/C 31/01/2018 182 1,000.00
1,000.00
Unpresented Cheques (Minus) Amount
18/07/2017 000316 1 275.43
275.43
72457

Receipts not Banked/Cleared (Plus)

0.00

724.57

Balance per Cash Book is :- 724.57
Difference is :- 0.00
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Date:  15/02/2018 Sevenoaks Town Council Page No: 335

Time:  09:52 Cash Book 5 User: MB
Payroll A/c For Month No : 10
Receipts for Month 10 Nominal Ledger Analysis
Receipt Ref Name of Payer £ Amnt Received £ Debtors £ VAT Alc Centre £ Amount Transaction Detail
Balance Brought Fwd : 724.57 724.57
Banked on : 25/01/2018 40,246.10
Nat West - Current Account 40,246.10 205 40,246.10 Monthly Salaries Tfr
Banked on : 26/01/2018 20,575.32
Nat West - Current Account 20,575.32 205 20,575.32 Monthly HMRC/Pensions Tfr
Banked on : 29/01/2018 75.00
Nat West - Current Account 75.00 205 75.00 Scottish Widows Tfr
Total Receipts for Month 60,896.42 0.00 0.00 60,896.42
Cash Book Totals 61,620.99 0.00 0.00 61,620.99

Continued on Page 336
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Date: 15/02/2018

Time: 09:52

Sevenoaks Town Council

Cash Book 5

Payroll Alc

Page No: 336
User: MB
For Month No : 10

Payments for Month 10

Date Payee Name

Cheque £ Total Amnt £ Creditors

Nominal Ledger

£VAT Alc Centre

£ Amount Transaction Detail

25/01/2018 NatWest Bank BACS25/1 40,246.10 520 95.00 Monthly Mayor Jan
18
520 40,151.10 Monthly Salaries
Jan '18
26/01/2018 NatWest Bank BACS26/1 20,575.32 516 9,029.13 Monthly Pensions
Jan '18
515 11,546.19 Monthly HMRC Jan
"18
20/01/2018 NatWest Bank DD29/1 75.00 516 75.00 Scottish Widows
Jan'18
Total Payments for Month 60,896.42 0.00 0.00 60,896.42
Balance Carried Fwd 724.57
Cash Book Totals 61,620.99 0.00 0.00 61,620.99
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Date: 09/01/2018 Sevenoaks Town Council Fal > Page No: 1
Time: 16:09 > (% 183 User: MB

Bank Reconciliation Statement as at: 31/12/2017 for Cash Book 6 Petty Cash d X

Bank Statement Account Name (s) Statement Date Page No Balances
Petty Cash 31/12/2017 618.98
618.98

Unpresented Cheques (Minus) Amount
0.00
618.98

Receipts not Banked/Cleared {Plus)

0.00

618.98

Balance per Cash Book is :- 618.98
Difference is :- 0.00
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Date: ~ 09/01/2018 Sevenoaks Town Council
Time: 16:10 Cash Book 6
Petty Cash

Page No: 394
User: MB

For Month No : 9

Receipts for Month 9

Nominal Ledger Analysis

Receipt Ref Name of Payer £ Amnt Received £ Debtors £ VAT Alc Centre £ Amount Transaction Detail
Balance Brought Fwd : 619.95 619.95

Banked on : 06/12/2017 368.01

Nat West - Current Account 368.01 210 368.01 Petty Cash Top-up
Banked on : 06/12/2017 100.00

Nat West - Current Account 100.00 210 100.00 Petty Cash for HitB Xmas Party
Total Receipts for Month 468.01 0.00 0.00 468.01

Cash Book Totals 1,087.96 0.00 0.00 1,087.96
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Date: ~ 09/01/2018 Sevenoaks Town Council Page No: 395
Time:  16:10 Cash Book 6 User: MB
Petty Cash For Month No : 9
Payments for Month 9 Nominal Ledger
Date Payee Name Cheque £ Total Amnt £ Creditors EVAT Alc Centre £ Amount Transaction Detail
01/12/2017 Vine Cafe 1 PETTY 4.36 6500 28 4.36 Vine Cafe Food
supplies 1
04/12/2017 Christmas Tree for Chamber 2 PETTY 44.00 6330 31 44.00 Christmas Tree for
Chamber
05/12/2017 Sainsburys Cleaning Supplies 3 PETTY 6.00 1.00 6330 31 5.00 Sainsburys
Cleaning Supplies 3
05/12/2017 Sainsburys Food Supplies 3a PETTY 11.00 6330 31 11.00 Sainsburys Food
Supplies 3a
05/12/2017 Parking 3b PETTY 2.00 6900 31 2.00 Parking
05/12/2017 Parking 4 PETTY 5.00 6900 A 5.00 Parking
05/12/7117 Parking 5 PETTY 1.00 6900 AN 1.00 Parking 5
05/4 .7 Festive refreshments for STP & PETTY 9.60 6330 31 9.60 Festive
refreshments for
STP 6
05/12/2017 QH Allotment PETTY 15.00 6002 23 15.00 QH Allotment
05/12/2017 Parking 8 PETTY 0.50 6900 31 0.50 Parking 8
05/12/2017 Festive PETTY 7.00 6330 31 7.00 Festive
refreshmentsTownF
08/12/2017 Postage 10 PETTY 2.00 6210 31 2.00 Postage
08/12/2017 HIB Petty cash claim 1a PETTY 5.40 6500 50 5.40 Tesco supplies
08/12/2017 HIB Claim 11b PETTY 17.08 0.31 6500 50 16.77 Lidl Supplies
08/12/2017 HIB claim 11¢c PETTY 4.20 6500 50 4,20 Tesco supplies
08/12/2017 HIB Claim 11d PETTY 14.00 0.15 6500 50 13.85 Lidl supplies
11/12/2017 Homebase supplies 12a PETTY 21.97 7555 38 21.97 :lgmebase supplies
a
11/12/2017 Superdrug supplies 12b PETTY 3.40 0.68 6330 31 2.72 Superdrug supplies
11/12/2017 Postage to HMRC 13 PETTY 2.08 6210 31 2.08 Postage to HMRC
12/12/2017 Tesco food supplies 14 PETTY 2.00 6500 28 2.00 Tesco food
supplies 14
14/* 17 Parking 15 PETTY 1.00 6900 31 1.00 Parking 15
14" 017 Refreshments for B&B meet 16 PETTY 9.60 6330 31 9.60 Refreshments for
B&B meet 16
18/12/2017 Waitrose supplies 17 PETTY 40.08 6415 31 40.08 \1/\43itrose supplies
18/12/2017 Refreshments for PC 18 PETTY 12.80 6330 31 12.80 I;gfresshments for
1
18/12/2017 Parking 19 PETTY 3.00 6900 31 3.00 Parking 19
18/12/2017 Sainsburys food supplies 20a PETTY 8.70 6330 22 8.70 Sainsburys food
supplies 20a
18/12/2017 Screwfix supplies 20b PETTY 12.59 6330 22 12.59 Screwfix supplies
18/12/2017 Sainsburys food supplies 21a PETTY 7.95 6330 22 7.95 Sainsburys food
supplies 21a
18/12/2017 Tesco supplies 21b PETTY 16.52 6330 22 16.52 Tesco supplies 21b
18/12/2017 Wickes supplies 21¢ PETTY 6.49 6330 22 6.49 Wickes supplies 21¢
19/12/2017 Sainsburys cleaning supply 22 PETTY 9.10 6330 31 9.10 Sainsburys
cleaning supply 22
20/12/2017 Stamps 23 PETTY 3.40 6210 31 3.40 Stamps 23
21/12/2017 Parking 24 PETTY 4,00 6900 31 4.00 Parking 24
21/12/2017 Refreshments support group 25 PETTY 10.80 6330 31 10.80 Refreshments
support group 25
21/12/2017 Vine cafe food supplies 26 PETTY 5.66 6500 28 5.66 Vine cafe food

Continued on Page 396
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Date: 09/01/2018

Time: 16:10

Sevenoaks Town Council

Cash Book 6
Petty Cash

Page No: 396
User: MB
For Month No : 9

Payments for Month 9

Nominal Ledger

Date Payee Name Cheque £ Total Amnt £ Creditors £EVAT Alc Centre £ Amount Transaction Detail
supplies 26
22/12/2017 HITB claim 27 PETTY 38.70 6500 50 9.95 Lidl
6500 50 2.98 Post office
6500 50 6.51 Tesco
6500 50 19.26 Waitrose
22/12/2017 Parking 28 PETTY 1.00 6900 31 1.00 Parking 28
22/12/2017 House in the Basement P/CASH 100.00 299 100.00 Money for HitB
Xmas event
Total Payments for Month 468.98 0.00 2.14 466.84
Balance Carried Fwd 618.98
Cash Book Totals 1,087.96 0.00 2.14 1,085.82
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Date: 15/02/2018 Sevenoaks Town Council Fiof Page No: 1
Time: 09:50 S-3-\¥ User: MB

Bank Reconciliation Statement as at: 31/01/2018 for Cash Book 6 Petty Cash 6 A N

Bank Statement Account Name (s) Statement Date Page No Balances
Petty Cash 31/01/2018 897.56
897.56

Unpresented Cheques (Minus) Amount
0.00
897.56

Receipts not Banked/Cleared (Plus)

0.00

897.56

Balance per Cash Book is :- 897.56
Difference is :- 0.00
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Date:  15/02/2018 Sevenoaks Town Council Page No: 397
Time: 09:52 Cash Book 6 User: MB
Petty Cash For Month No : 10
Receipts for Month 10 Nominal Ledger Analysis
Receipt Ref Name of Payer £ Amnt Received £ Debtors £ VAT Alc Centre £ Amount Transaction Detail
Balance Brought Fwd : 618.98 618.98
Banked on : 03/01/2018 100.00
FLOAT HIB 100.00 299 100.00 Float returned for Party
Banked on : 25/01/2018 318.49
Nat West - Current Account 318.49 210 318.49 Petty Cash Top-up 25/01/18
Banked on : 25/01/2018 5.00
RETURN  Council Offices 5.00 6101 31 5.00 Parking Money Returned
Banked on : 31/01/2018 389.77
Nat West - Current Account 389.77 210 389.77 Petty Cash Top-up 10/1/18
Total Receipts for Month 813.26 0.00 0.00 813.26
Cash Book Totals 1,432.24 0.00 0.00 1,432.24
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Date: 15/02/2018

Sevenoaks Town Council

Page No: 398

Time:  09:52 Cash Book 6 User: MB
Petty Cash For Month No : 10
Payments for Month 10 Nominal Ledger
Date Payee Name Cheque £ Total Amnt £ Creditors EVAT Alc Centre £ Amount Transaction Detail
02/01/2018 Open Spaces 1 4.75 6900 21 4,75 Dry Powder
Graphite
03/01/2018 Vine Cafe 2 3.88 6500 28 3.88 Vine Cafe
03/01/2018 House in Basement 3 71.99 6415 50 71.99 Christmas party
03/01/2018 HIB 3A 27.00 450 6330 50 22.50 HIB
04/01/2018 Council offices 4 2.90 6210 31 2.90 Postage
04/01/2018 Council offices 5 1.00 6900 31 1.00 Parking
04/01/2018 Council offices 6 1.00 0.17 6330 31 0.83 Poundland
stationery supplies
04/01/2018 Courcil offices 7 8.00 5410 33 8.00 Timpson Keys
10/0” ~118 Community Centre/Open Spaces 8 19.39 6520 36 19.39 Food and cleaning
supplies
10, .2018 Community Centre 9 46.25 6520 36 46.25 Food supplies
10/01/2018 community centre %A 1.00 0.17 6520 36 0.83 Stationery supplies
10/01/2018 Vine cafe 10 30.71 6500 28 30.71 Food supplies
10/01/2018 Vine Cafe 10A 0.50 6900 31 0.50 Parking
10/01/2018 Vine Cafe 10B 0.88 0.15 6500 28 0.73 Lidl food supplies
10/01/2018 HIB 12 14.57 2.43 6500 50 12.14 Food supplies
10/01/2018 HIB 12B 13.89 6500 50 13.89 food supplies
10/01/2018 HIB 12C 20.33 6500 50 20.33 Food Supplies
12/01/2018 Vine Cafe 13 3.12 6500 28 3.12 Ingredients
12/01/2018 Open Spaces 14 35.30 520 35.30 Salary Advance
15/01/2018 Council Offices 15 2.00 6101 31 2.00 Car Parking
16/01/2018 Cemetery Lodge 16 2.99 9012 91 2.99 Lightbulb Homebase
17/01/2018 Council offices 17 5.00 6101 31 5.00 Car parking
18/01/2018 Council Offices 19 3.40 6900 31 3.40 Parking fees
18/01/2018 Vine cafe 20 4,99 5410 28 4.99 Safety Edging
18/01/2018 Central Services 10A 0.90 6900 31 0.90 Additional Parking
Correction
19/ 118 Vine Cafe 21 15.27 2.55 5410 28 12.72 Door lock and
handle
19/01/2018 Council Offices 22 1.00 6101 31 1.00 Parking fees
19/01/2018 Vine Cafe 28 6.83 6500 28 6.83 Int. Womans Day
Event
23/01/2018 Council offices 23 38.90 6330 31 38.90 food supplies
23/01/2018 Council offices 24 19.98 3.34 5020 31 16.64 Wickes toilet seats
23/01/2018 Council offices 25 9.65 6520 3N 9.65 Sainsburys food
supplies
24/01/2018 Cemetery Lodge 26 12.93 6500 21 12.93 food supplies
24/01/2018 Cemetery Lodge 26A 21.94 3.66 5025 21 18.28 Shelf brackets [abel
luggage
25/01/2018 HIB 27 49.89 1.89 6520 36 48.00 food supplies
25/01/2018 Council offices 28A 5.00 6101 3 5.00 parking fees
25/01/2018 Vine cafe 29 6.37 6500 28 6.37 lidi food supplies
25/01/2018 Council offices 30 0.50 6101 31 0.50 Parking
25/01/2018 Coungil offices 30A 2.08 6210 31 2.08 Postage
29/01/2018 Council offices 31 1.49 5020 31 1.49 Kettle descaler
29/01/2018 Cemetery Lodge 31A 6.00 1.20 5410 22 4.80 Key for QH

Allotment Centre

Continued on Page 399
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Date:  15/02/2018 Sevenoaks Town Council Page No: 399
Time:  09:52 Cash Book 6 User: MB
Petty Cash For Month No : 10
Payments for Month 10 Nominal Ledger
Date Payee Name Cheque £ Total Amnt £ Creditors £FVAT Alc Centre £ Amount Transaction Detail
30/01/2018 Council offices 32 6.00 6101 31 6.00 Sevenoaks Station
Taxi
31/01/2018 Council offices 33 5.00 6101 31 5.00 Sevenoaks station
taxi
31/01/2018 STC CORRECTI 0.1 299 0.11 Correction for diff
@ month en
Total Payments for Month 534.68 0.00 20.06 514.62
Balance Carried Fwd 897.56
Cash Book Totals 1,432.24 0.00 20.06 1,412.18
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P

FINANCE AND GENERAL PURPOSES COMMITTEE

INVESTMENT STRATEGY, POLICY AND RISK MANAGEMENT
(for the financial year 2017/ 18)

Introduction:

Sevenoaks Town Council (the Council) acknowledges the importance of prudently investing surplus funds
held on behalf of the community.

The Council’s strategy complies with the revised requirements set out by the Secretary of State for
Communities and Local Government under section 15(1)(a) of the Local Government Act 2003, which came
into effect on the 1st of April 2010.

ese requirements provide a basis to create clear treasury management objectives and to structure sound
..casury management policies and practices. The Council’s treasury management activities are “The
management of the Council’s cash flows, its banking, money market and capital market transactions; the
offective control of the risks associated with those activities; and the pursuit of optimum performance
consistent with those risks.”

Investment Objectives

The Council’s investment priorities are the security of reserves and the liquidity of its investments. The
Council will aim to achieve the optimum return on its investment commensurate with proper levels of security
and liquidity.

All investments will be made in sterling.

Policy:

(i) To retain not less than three months’ estimated working capital and capital requirements in current and
jposit accounts giving immediate access;

(ii) Amounts representing the balance on Revenue Reserves at the beginning of the financial year to be placed
on deposit of up to one year’s duration, depending on the prevailing interest rates;

(iii) Other funds to be placed on deposit of up to one year’s duration, depending on the prevailing interest rates
and forecast cash flow requirements.

Risk Management:
As a general rule not more than 40% of the funds are to be placed with any one inst itution, however authorised
officers may use their discretion to increase this to 50%. Funds only to be deposited or invested in the

following categories of specified investments (as defined by the 2003 Act):

a) UK clearing banks or their subsidiaries, together with those former major building societies now
banks;

! “Specified investments™ are defined as (i) denominated in sterling; (ii) of not more than 12 months duration; (iii) not defined as

“capital expenditure” in the Local Authorities (Capital Finance and Accounting) Regulations 2003; and (iv) made in a bodé or
investment scheme that has been awarded a high credit rating by one of the leading credit reference agencies. 165
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b) The Treasury Departments of building societies which are members of BSA with assets over £2bn;

¢) Non-UK financial institutions approved by the Finance and General Purposes Committee;
d) UK Government stocks;
e) UK local authority stocks or bonds;

f) The money-market management operations of a UK public body or authority?, where the council’s
funds are pooled and invested on the money markets under the name of such UK public body or
authority.

In the case of (a) and (b) above, for investments with maturity of 6 months or less the receiving body of
investment scheme should generally have a short term credit rating of not less than A2 or equivalent as
indicated by Standard and Poors, Moody’s Investors Services or Fitch Ratings. For investments with
maturities over 6 months, the long-term credit rating should be A- or equivalent. The Committee may take
other information into account in assessing the creditworthiness (e.g sovereign support). In the case of (c) and
(f) above, where ratings are available, such credit ratings should be equivalent to A or above, and subject to
prior approval by the Finance and General Purposes Committee.

Ratings are to be monitored not less than quarterly and if the rating of any Council investment has fallen below
the appropriate rating, the Council will take the earliest opportunity to withdraw the investment and re-invest

the proceeds appropriately depending on the best rates of return on offer at the time.

Category (f) should include any investment via Sevenoaks District Council of deferred payment of the half-
yearly precept.

Liquidity

The responsible Finance Officer will recommend to Council the amount and the maximum periods for which
funds may be prudently committed so as not to compromise liquidity and in line with the Council’s policy.

Reporting, Review and Amendment of the Policy
Fund balances and Investment activity is to be reported at every Finance and General Purposes Committee.

The policy in line with CLG Guidance Note, will be reviewed by the Responsible Finance Officer for
consideration and approval annually.

1éo§ example the Public Works Loans Board, or the treasury departments of a county or district local authority.



Finance and General Purposes Committee 05.03.18 Agenda item

Investment strategy review

Guidance on local government investments issued by the Department for Communities and Local Government
(CLG) in April 2010 suggests that investment strategy should have regard to the informal policy:

Security — Liquidity - Yield — in that order.
These are considered below.
Security

The Council currently has 5 approved institutions, which should be sufficient for it to keep within the 40-50%
maximum investment limit for any one institution. Funds are currently deposited with Bank of Scotland,
HSBC, NatWest, Handelsbanken and Nationwide. All STC’s investments currently fall within the “specified
investments® category.
The Council’s strategy requires that ratings of UK clearing banks and building societies should be at least A-
or equivalent.

e Council’s strategy currently makes no distinction between long-term and short-term ratings in assessing
the risk of investments, and makes no reference to considerations other than credit ratings as a means to
establishing creditworthiness. Credit ratings are assessed at least on a quarterly basis.

Liquidity

The Council’s policy is to retain not less than 3 months estimated working capital and capital requirements in
current and deposit accounts giving immediate access. Funds may be placed on deposit of up to one year’s
duration, depending on the prevailing interest rates and forecast cash flow requirements.

Funds are currently deposited with Bank of Scotland and HSBC are invested on a rolling 3 month cycle; funds
deposited with NatWest, Nationwide and Handelsbanken are in instant access /35 day notice accounts with
varying rates of interest.

Owing to the uncertainty over timing of capital spending, it is anticipated that the current course of investment

will continue in the short term, with funds being invested at maturities of no more than one year but
-edominantly three months. Quarterly cashflow predictions will be used to ensure that funds required for

Jrojects anticipated to oceur in the next quarter are held at appropriate maturities.

Proceeds from property disposals have been received and based on cashflow requirements and proposed

yields, deposits of up to 9 months have been made. This will be reviewed on an ongoing basis and maturities

of a longer duration may be considered, if beneficial.

Yield

The CLG guidance suggests that yield should only be considered once proper levels of security and liquidity
have been determined.

The Council policy is to invest for the best income return having regard to the 2003 Act (under which the CLG
guidance is issued) and the absolute requirement to avoid a capital loss.

167



Finance and General Purposes Committee 05.03.18 Agenda item

Consideration of alternative investments

As funds are gathered to invest according to the Community Investment Plan, the Council may wish to
introduce additional investments so that funds can be spread more widely in order to minimise financial risk.
It should be borne in mind, however, that the wider the spread of Council funds, the more work is involved in
managing them, and it would not be appropriate to continue to increase the number of approved funds
indefinitely.

Consideration is given to the top 5 UK Building Societies, alternative banks, CCLA funds and investing
through a broker.

Building Societies
The Council’s current investment with Nationwide offers by far the best interest rate, at 0.40%.

Banks
Current number of bank accounts meet the needs of the Council.

The Council has an existing account with Clydesdale (rating BBB+), which remains open with a £1 balanc
in case Councillors should choose to invest here again.

CCLA Funds

Public Sector Deposit Fund

The CCLA public sector deposit fund was previously considered by the F&GP Committee but rejected. It is
an FCA regulated qualified money market fund with an AAA Fitch rating. The fund is instant access (although
access does involve the selling of shares) with interest paid at the end of each month. It invests in deposits
with a range of highly rated UK and non-UK financial institutions, thereby spreading the investment risk.
However, institutions in which the fund invests may not comply with the Council’s own investment strategy.

Local Authorities Property Fund

This property fund has outperformed its peers recently, offering attractive rates of return of over 3%. The fund
invests in properties which generate rental income which is distributed, net of costs (such as stamp duty which
are variable), as dividend income. Capital growth is achieved while property prices continue to increase — but
fund values would decrease in the event that property prices fall (e.g. in the event of a significant rise in interes”
rates). There is a significant bid price/offer price spread, and it could take up to 18 months to recover thi.
difference. Units can only be sold on a monthly basis.

For these reasons the investment is regarded as for the long term. KALC, who have invested in the fund,
determined that they would invest funds for at least 5 years. Councillors could consider investing £50,000 -
£100,000 of funds regarded as long-term reserves which are not envisaged to be required in the next 5 years.
However, Councillors must have regard to the Council’s current investment strategy which has an absolute
requirement to avoid capital loss.

Investments through a broker

Investing through a broker would allow access to building society and money market funds which may not be
accessible directly. Brokers furnish an introduction to available funds, and provide information and facilitate
the administration of opening accounts. No funds are provided to them, and there are no charges associated
with their services — they charge the borrower.

Brokers used by Sevenoaks District Council could be contacted to explore options that may be appropriate for
fhggCouncil. They could provide an introduction to a range of AAA-rated money market funds or building
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society accounts (including Coventry) providing rates of 0.4-0.5% for instant access or 3m maturity funds,

increasing to 0.8-1.0% for 1 year maturity funds.

Minimum investments are generally £lm for money market funds, but building societies will accept
investments down to £500,000. While this would not be appropriate in normal circumstances for STC,
information will be sought to ascertain whether additional funds from property disposals could be invested
which meet the Council’s requirement for security and yield during the implementation of the Community
Investment Plan.

Recommendations

1. That councillors adopt the tabled Investment Strategy which meets the current needs and priorities of the
Council.
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Review of Current Reserves 2017/18 <

Background

Sevenoaks Town Council (STC) is required, under statute, to maintain adequate financial reserves
in order to meet the needs of the organisation. Section 50 of the Local Government Finance Act
1992 requires local precepting authorities to have regard to the level of reserves needed for meeting
estimated future expenditure when calculating the budget requirement. However there is no
specified minimum or maximum level of reserves that an authority should hold.

In an Audit Commission document ‘Interpreting the accounts’ published in September 2014, the
Audit Commission defined the useable reserves of a council as ‘the money it is retaining to fund
future spending commitments and to meet unpredictable variations in spending".

The Commission defined useable reserves as including:
o the balance of the council's general fund;
e earmarked general fund reserves; and

e useable capital receipts.

With regard to the levels of reserves which a council decides to hold, the Commission states that
the following issues should be considered:

Elected members are responsible for ensuring that their council’s reserves are appropriate for local
circumstances, and are accountable to taxpayers for the decisions they make.’

‘Councils face ongoing financial challenges as they adapt to deliver services at lower cost in
response to rising demand, in some cases, and reductions in funding. As we have reported
previously), the cost and risks associated with service transformation, and uncertainty about future
funding, have resulted in some councils increasing reserves, while others have been using reserves
to make up shortfalls between their funding and spending plans.

Our analysis of the ratio of useable reserves to gross revenue expenditure shows both a rising trend

,r many councils and wide variation between councils in 2012/13. In that year, more than half of
unitary authorities had useable reserves that were below 10 per cent of their gross revenue
expenditure while 32 councils (mostly districts) had useable reserves that were greater than 40 per
cent of their spending.

All councils should continue to ensure that their reserves remain adequate for planned future needs
and contingencies without placing undue constraints on current expenditure. Councils with very high
levels of reserves relative to their spending should review the purposes for which these are held to
ensure they are still required. The purposes for holding reserves, particularly where these are
increasing, should be clearly communicated through the annual accounts.’
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Sevenoaks Town Council Policy

Introduction

The current policy of Sevenoaks Town Council is to work towards a general reserves fund equal to
at least 6 months of the current precept.

At 31 March 2017, the general reserves fund was £351,117 (34% of the 2017/18 precept) compared
with £209,312 the previous year (21% of the 2016/17 precept). Total useable reserves, excluding
the mayor’s charity reserve, no. 8 Bus reserve and streetlighting fund totalled £2,484,839 (241% of
the 2017/18 precept). This includes receipts from the sale of assets which will be re-invested in the
Community Investment Plan capital projects.

General reserves fund

The general reserves are funds which do not have any restrictions as to their use. These reserves
cushion the impact of uneven cashflows, offset budget requirements (if necessary), fund short-term
financial risks (see below), and unexpected or exceptional events. The reserve also enables the
Town Council to act in an agile manner as opportunities occur.

Considerations of Short-term Financial Risks

In order to assess the adequacy of the general reserve, the Council must take account of the
strategic, operational and financial risks faced. The level of the reserve for the forthcoming year
must be based upon a risk assessment of the Council's income and expenditure and take into
account any contingencies that may be required.

The short-term risks that the Town Council faces, with particular reference to its current plans
include:

Lower than expected income

e Grant income - In previous years the net expenditure of the Town Council has been slightly
lower than the precept, with the result that the Council has been able to boost the level of the
general reserve fund. Since net expenditure is stated after deducting revenue grants
received from third parties, the savings partly reflect unbudgeted grant income

e Other income - the revenue estimates forming the basis of the precept includes predicted
income from a range of sources, such as cemetery income and letting and hiring income,
which is difficult to predict with accuracy (particularly, going forward for new venues such as
the new conference centre). If income received were to fall below the budgeted level, then
the balance could be funded from general reserves.

Higher than expected costs
Due to:

e |Inflation increases;
» uninsured events which are not adequately provided for such as major streetlighting repairs,
conversion, replacement and removal on certain streets;
e unexpected professional fees (although these will be mainly charged against the capital
receipts fund);
e increased costs of running properties and facilities. For example, under the Council’s capital
172 plans for 2015-18, any excess running costs for the new, significantly larger, office building
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and the new sports equipment and facilities that cannot be funded out of the precept will be
charged against revenue reserves,

o shortage of staff resources. The costs of additional staff recruited to cope with increased
workload could be treated as capital transaction costs insofar as they are deemed to relate
to additional work created by significant capital plans such as those of 2015/16, otherwise
additional costs not covered by the precept would be charged against revenue reserves as
was done in 2015/16;

o capital overspend. The general reserves fund can be used to fund capital costs as well as to
cover short term revenue funding requirements. It would therefore cover any unexpected
costs associated with the Council's 2015-17 capital plans in the unlikely event that these
should exceed the contingency of £500k or the timing of receipts do not match expenditure
as currently being experienced.

Earmarked reserves

~armarked reserves are created and held for specific ring-fenced purposes or to help smooth out
..iedium and long term financial risks and spending plans.

They can also be held as carry forward of underspend. As is the case where the Council commits
expenditure to specific projects but may sometimes be unable to spend the budget in the year.
Reserves in this instance are used as a mechanism to carry forward budgeted resources e.g Youth
activities reserves.

Considerations of Long-term Financial Risks

Longer-term risks faced by the Council include:

Funding the Council’s capital projects and the uncertainties therein;
Funding the deficit in the Local Government Pension Scheme;
Funding for expenditure that arises once every 2-5 years e.g elections
~unding the repairs or replacement of assets;

Changes to legislation eg uncertainties created by the income to be generated from the new CIL

Earmarked reserves will be established on a ‘needs’ basis in line with anticipated requirements. A
capital projects reserve fund has been set up in 2016/17 as per F&GP minutes 18 April 2016.
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Recommendations:

1. to consider and re-adopt the existing reserve policy. The council continues to aim to hold a
responsible level of general and earmarked reserves balanced against planned expenditure.
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Sevenoaks Town Council P
Appointment of internal auditors

The proposed internal audit programme for 2018/19 and associated fees was issued by the
internal auditors on 9 January 2018, and is attached for consideration and approval by the
Finance and General Purposes Committee.

Recommendation:

The Committee formally reappoints KCC internal audit for the financial years 2018/19 and
agrees the proposed fees of £480 per visit.

The Committee agrees the scope of internal audit for 2018/19
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Kent

. County
Il eC I E) Council
'J!| IU l kent.gov.uk
BY: e
Kent Audit
Fourth Floor
Mrs L Larter B BIo.ck
Clerk to the Council Sessions House
Sevenoaks Town Council &Z‘iic:‘st{()'::“
Council Offices
Bradbourne Vale Road, Kent ME14 1XQ
Sevenoaks,
TN13 3QG

Direct Dial: 03000 416541
Ask for:  Amanda Palmer
Date: 9" Januray 2018

Dear Mrs Larter,
Audit of Parish Accounts 2018/19

| write to advise you of our proposed audit programme for 2018/19 for you to share with your
Coungillors. A copy of the programme is enclosed with this letter. If you require us to review
any other areas not included in the programme, please contact us to discuss your needs.

| would also like to take the opportunity to advise you of our fees for auditing Council accounts.
We have reviewed our fees and there will be no increase in our rate for the programme of
audits for 2018/19 of £320 per day or £160 per half day. Additionally, we also offer an hourly
rate for any adhoc or extra work that your council may wish us to undertake on site. Our rates
do include adhoc advice and information on financial controls, provided via email or telephone
when needed throughout the year.

As previously mentioned the time taken to carry out an audit visit is in excess of 1 day therefore
the cost for each visit for your parish council will be £480.00 + VAT.

If you have any concerns or queries regarding the 2018/19 audit plan, please contact Amanda
Palmer via email, amanda.paimer@kent.gov.uk. Please could you confirm that you wish to
continue for us to provide your audit service.

Yours sincerely
A \f;‘)gs'a-r\d/
]

Amanda Palmer
Principal Auditor
Internal Audit
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Proposed Internal Audit Plan for 2018/19 e ¥
The Amendments to the Accounts and Audit Regulations 2006 require that an

internal audit plan is prepared for your Council to consider and formally
approve.

The majority of the audit work will be done by sample testing a sufficient
number of transactions to gain an assurance that the systems of financial
control work effectively and provide accurate information to support the
Council's activities. It is therefore proposed that a review of the following
control objectives is carried out to ensure they are being achieved throughout
the year to a standard adequate to meet the needs of the Council:

®,
*

Significant risks are assessed by the Council to ensure objectives are
achieved along with a review of the adequacy of the arrangements to
manage these

@,
£2%4

Appropriate books of account have been kept accurately throughout the
year

\J/

¢

The annual precept requirement resulted from an adequate budgetary
process with progress against the budget regularly monitored and
reserves appropriate

% The Council’'s financial regulations have been met, payments supported by
invoices with expenditure approved and VAT appropriately accounted for

% Expected income fully received, based on correct prices, accurately
recorded and promptly banked; and VAT appropriately accounted for

% Petty cash payments properly supported by receipts with expenditure
approved and VAT appropriately accounted for

% Salaries to employees and allowances to members paid in accordance
with Council approvals, and PAYE and NI requirements accurately applied

% Complete and accurate Asset and Investments registers that are properly
maintained

% Regular and year-end bank account reconciliations accurately carried out

% Accounting statements prepared during the year are prepared on the
correct accounting basis, agreed to the cash book, supported by an
adequate audit trail from underlying records, and where appropriate
debtors and creditors accurately recorded

% Where applicable trust funds (including charitable) responsibilities as
trustee are met by the Council

< Awareness to the potential for fraud, error or non-compliance, and any
issues that may increase this potential, including a review of the
arrangements for the security of systems and data.

If there are any matters that the Council would like to be included in the audit
programme, or greater emphasis given to an item, then the proposed internal
audit plan set out above can be amended.
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Sevenoaks Town Council o

Reserves Policy 2018/19

Background

Sevenoaks Town Council (STC) is required, under statute, to maintain adequate financial reserves in order
to meet the needs of the organisation. Section 50 of the Local Government Finance Act 1992 requires local
precepting authorities to have regard to the level of reserves needed for meeting estimated future
expenditure when calculating the budget requirement. However, there is no specified minimum or
maximum level of reserves that an authority should hold.

In an Audit Commission document ‘Interpreting the accounts’ published in September 2014, the Audit
Commission defined the useable reserves of a council as ‘the money it is retaining to fund future spending
commitments and to meet unpredictable variations in spending’.

-

» Commission defined useable reserves as including:
o the balance of the council’s general fund;
e earmarked general fund reserves; and

e useable capital receipts.

With regard to the levels of reserves which a council decides to hold, the Commission states that the
following issues should be considered:

Elected members are responsible for ensuring that their council’s reserves are appropriate for local
circumstances, and are accountable to taxpayers for the decisions they make.’

‘Councils face ongoing financial challenges as they adapt to deliver services at lower cost in response to rising
demand, in some cases, and reductions in funding. As we have reported previously), the cost and risks
associated with service transformation, and uncertainty about future funding, have resulted in some councils

reasing reserves, while others have been using reserves to make up shortfalls between their funding and
swending plans.

All councils should continue to ensure that their reserves remain adequate for planned future needs and
contingencies without placing undue constraints on current expenditure. Councils with very high levels of
reserves relative to their spending should review the purposes for which these are held to ensure they are still
required. The purposes for holding reserves, particularly where these are increasing, should be clearly
communicated through the annual accounts.’
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Reserves Policy 2018/19

Sevenoaks Town Council Policy

The current policy of Sevenoaks Town Council is to work towards a general reserves fund equal to at least 6
months of the current precept.

Any decision to set up reserves or spend from reserves must be made by Council
Reserves must not be held for on-going expenditure because this would be unsustainable.

To the extent that reserves are used to meet short term funding gaps, the aim should be to replenish in the
following year or as soon as possible thereafter

Earmarked reserves that have been used to need specific liability would not need to be replenished having
served the purpose for which they were established.

Reviewing the Council’s Financial Risk Assessment forms part of the budgeting and year end accountine
procedures and identifies planned expenditure {(and an allocation for contingency towards unplanne..
expenditure) thereby indicating the appropriate level of Reserves required for the coming financial year.

General reserves fund

The general reserves are funds which do not have any restrictions as to their use. These reserves cushion
the impact of uneven cashflows, offset budget requirements (if necessary), fund short-term financial risks
(see below), and unexpected or exceptional events. The reserve also enables the Town Council to act in an
agile manner as opportunities occur.

The primary means of building general reserves will be through an allocation from the annual budget. This
will be in addition to any amounts needed to replenish reserves that have been used up in the previous year.

Earmarked reserves

Earmarked reserves are created and held for specific ring-fenced purposes or to help smooth out medium
and long term financial risks and spending plans.

They can also be held as carry forward of underspend. As is the case where the Council commits expenditure
to specific projects but may sometimes be unable to spend the budget in the year. Reserves in this instance
are used as a mechanism to carry forward budgeted resources e.g. Youth activities reserves, Markets, STP.

Considerations of Short-term Financial Risks

In order to assess the adequacy of the general reserve, the Council must take account of the strategic,
operational and financial risks faced. The level of the reserve for the forthcoming year must be based upon
a risk assessment of the Council’s income and expenditure and take into account any contingencies that may
be required.

The short-term risks that the Town Council faces, with particular reference to its current plans include:
Lower than expected income

e Grant income - In previous years the net expenditure of the Town Council has been slightly lower
than the precept, with the result that the Council has been able to boost the level of the general
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Reserves Policy 2018/19

reserve fund. Since net expenditure is stated after deducting revenue grants received from third
parties, the savings partly reflect unbudgeted grant income — for example the £6.8k Heritage Fund
grant received in 2014/15. However, conversely if budgeted grant income were not received for any
reason then a surplus of net expenditure over precept could result, with the balance being funded
by the general reserves fund.

Other income - the revenue estimates forming the basis of the precept includes predicted income
from a range of sources, such as cemetery income and letting and hiring income, which is difficult to
predict with accuracy (particularly, going forward for new venues such as the new conference
centre). If income received were to fall below the budgeted level, then the balance could be funded
from general reserves.

Higher than expected costs

2to:

[ ]

Inflation increases;

capital overspend. The general reserves fund can be used to fund capital costs as well as to cover
short term revenue funding requirements. It would therefore cover any unexpected costs associated
with the Council’s Community Investment Plan in the unlikely event that alternative sources of
funding do not meet requirements or that the timing of receipts do not match expenditure.
uninsured events which are not adequately provided for such as major streetlighting repairs,
conversion, replacement and removal on certain streets;

unexpected professional fees (although these will be mainly charged against the capital receipts
fund);

increased costs of running properties and facilities. For example, under the Council’s capital plans for
2015-17, any excess running costs for new facilities that cannot be funded out of the precept will be
charged against revenue reserves;

shortage of staff resources. The costs of additional staff recruited to cope with increased workload
could be treated as capital transaction costs insofar as they are deemed to relate to additional work
created by significant capital plans, otherwise additional costs not covered by the precept would be
charged against revenue reserves;

Consideration of Longer-term Financial Risks

Longer term financial risks faced by the Council include:

Funding the Council’s capital projects and the uncertainties therein;

Funding the deficit in the Local Government Pension Scheme;

Funding for expenditure that arises once every 2-5 years e.g elections

Funding the repairs or replacement of assets;

Changes to legislation e.g. uncertainties created by the income to be generated from CIL
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Current Level of Financial Reserves

Council should consider the opportunity cost of holding reserves which enables it to manage unforeseen
pressures against current strategic plans. Whilst the policy remains unchanged, it is noted that holding the
required six months of the precept in general reserves is not possible for the current year. The council
through careful planning seeks alternative sources of funding for projects and allocates a level of general
and earmarked reserves which is balanced against planned expenditure.

Maintaining the current level of general reserves is considered adequate when balanced against the medium
term strategic plans.

Recommendations:

1. To consider and adopt the Reserves Policy 2018/19
2. To consider and note that although the current general reserves level will not cover the required six
months precept expenditure, it is considered adequate within the council’s medium term strategic plans.
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Sevenoaks Town Council 201 &

-
FINANCE AND GENERAL PURPOSES COMMITTEE V

INVESTMENT STRATEGY, POLICY AND RISK MANAGEMENT
for the 2018/19 financial year

1. Introduction:

2.
2.1
2.2.
2.3.
2.4
3.

3.1

Sevenoaks Town Council (the Council) acknowledges the importance of prudently investing surplus
funds held on behalf of the community.

Statutory Powers: The Council’s Investment Strategy complies with the revisions set out in:
e the Statutory Guidance on Local Government Investments (3rd Edition) for financial years
commencing 1 April 2018.
o The Chartered Institute of Public Finance and Accountancy’s (CIPFA) Treasury Management
in Public Services: Code of Practice and Cross Sectoral Guidance Notes

The current statutory Community and Local Government (CLG) Investments Guidance Note which
came into force on 2 February 2018 is appended to this document.

Reporting, Approval, Review and Amendment

_The Council is required to approve an annual Investment Strategy and Prudential Indicators so that

borrowing and investments remain prudent, affordable and sustainable. The policy in line with CLG
Guidance Note, will be reviewed by the Responsible Finance Officer for consideration and approval
annually

The Annual Strategy for the coming financial year will be prepared by the RFO and presented for
approval to the Finance and General Purposes Committee before the start of the financial year
The Council reserves the right to make variation to the Strategy at any time subject to the approval
of Full Council. Any variations will be made available to the public.

Fund balances and Investment activity is to be reported at every Finance and General Purposes
Committee.

investment Objectives

Guidance on local government investments issued by the Department for Communities and Local
Government (CLG) currently suggests that investment strategy should have regard to the informal
policy: Security — Liquidity — Yield — in that order.

The Council’s investment priorities are as follows:

e Security of reserves i.e. protecting the capital sums invested from loss,

e Liquidity of its investments i.e. ensuring that funds invested are available for expenditure
when needed. Cash available from the current account should be judged as adequate to cover
the Council’s commitments during the period of the investment(s).

e Vieldi.e. the return on investment is considered once the first two objectives are satisfied.

o All investments will be made in sterling.

e The Council will carry out quarterly cash flow forecasts to ascertain expenditure commitments
for the coming financial year.
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6.2. The Guidance Note makes a distinction between investments that are:

e high security and high liquidity (specified investments); and,
e those with potentially greater risks and lower liquidity (non-specified investments)

The strategy should determine which categories of investment may be prudently used during the
financial year and state the upper limits for the amounts which, at any time during the financial
year, may be held in each category.

A ‘Specified Investment’ is one which is made in sterling, is not long term (less than 12 months) not
defined as capital expenditure and is

I.  placed with a body which has a high credit rating or made with the UK Government,

Il.  a UK Local Authority or a parish or community council.

Any other type of investment is considered ‘Non Specified Investment’ to which there can be
greater risk and where professional investment advice might be required.

4. Policy

4.1.

4.2.
4.3.

4.4,

4.5,

4.6.

The Council’s strategy requires investment in Bodies with high credit ratings i.e. ratings of UK
clearing banks and building societies should be at least A- or equivalent.

The Council will only invest in ‘Specified’ investments as per the criteria defined above.

The Council’s policy is to retain not less than 3 months estimated working capital and capital
requirements in current and deposit accounts giving immediate access.

Amounts representing the balance on Revenue Reserves at the beginning of the financial year to be
placed on deposit of up to one year’s duration, depending on the prevailing interest rates and
forecast cash flow requirements;

Other funds to be placed on deposit of up to one year’s duration, depending on the prevailing
interest rates and forecast cash flow requirements.

The Council policy is to invest for the best income return having regard to the Statutory Guidance
and the absolute requirement to avoid a capital loss.

5. investment Risk

5.1.

Risk Management:

Limits
As a rule, not more than 40% of the funds are to be placed with any one institution, however authorised
officers may use their discretion to increase this to 50%.

Categories

Fun

ds only to be deposited or invested in the following categories of specified investments (as defined

by the 2003 Act):

a) UK clearing banks or their subsidiaries, together with those former major building societies
now banks;
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b) The Treasury Departments of building societies which are members of BSA with assets over
f2bn;

¢) Non-UK financial institutions approved by the Finance and General Purposes Committee;
d) UK Government stocks;
e) UK local authority stocks or bonds;

f) The money-market management operations of a UK public body or authority?, where the
council’s funds are pooled and invested on the money markets under the name of such UK
public body or authority.

Monitoring of Investment Counterparties

In the case of (a) and (b) above, for investments with maturity of 6 months or less the receiving body
of investment scheme shouid generally have a short term credit rating of not less than A2 or
equivalent as indicated by standard and Poors, Moody’s Investors Services or Fitch Ratings.

For investments with maturities over 6 months, the long-term credit rating should be A- or
equivalent. The Committee may take other information into account in assessing the
creditworthiness (e.g. sovereign support).

in the case of (c) and (f) above, where ratings are available, such credit ratings should be equivalent
to A or above, and subject to prior approval by the Finance and General Purposes Committee.

Ratings are to be monitored not less than quarterly and if the rating of any Council investment has
fallen below the appropriate rating, the Council will take the earliest opportunity to withdraw the
investment and re-invest the proceeds appropriately depending on the best rates of return on offer
at the time.

Category (f) should include any investment via Sevenoaks District Council of deferred payment of the
half-yearly precept.

5.2. Treasury Management Advice
Within the limited range of potential investments identified it is not considered necessary to engage
the services of a treasury management adviser. Independent research including internet research
has been considered adequate.

5.3. Investment Training
The Guidance recommends that the Strategy should state the process adopted for reviewing and

addressing the needs of the authority’s treasury management staff for training in investment
management.

2 For example the Public Works Loans Board, or the treasury departments of a county or district local authority. 185
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5.4. Investment of money borrowed in advance of need

e The Guidance maintains that authorities must not borrow more than or in advance of their needs
purely in order to profit from the investment of the extra sums borrows.

Investment strategy review

6.1. Specified Investments

The Council currently has 5 approved institutions, which are sufficient for it to keep within the 40-50%
maximum investment limit for any one institution. Short term investments will be with any of the
following, depending on the interest yield at the time of the investment.

All STC’s investments currently fall within the ‘specified investments’ category.

Credit ratings are from all three rating agencies but Standard and Poor ratings are listed. Ratings are
assessed at least on a quarterly basis. The last review listed was as at 9" of January 2018.

Name of Institution | Investment Short Term Credit | Long Term Credit | Yield
Period Rating Rating

Bank of Scotland 3 months Al A 0.65%

Handelsbanken 35 Day notice Al+ AA- 0.25%

Nationwide Instant access Al A 0.45%

HSBC Business | Instant access Al+ AA- 0.04%

Money Manager

As at 15t April 2018, the Council will continue to hold its money in a current account with the NatWest
bank and receive interest at the current applicable rate.

The Council has an existing account with Clydesdale (rating BBB+), which remains open with a £1 balance
in case Councillors should choose to invest here again.

Owing to current projects and capital spending, it is anticipated that the current course of investmen.
will continue in the short term, with funds being invested at maturities of no more than one year but
predominantly three months. Quarterly cashflow predictions will be used to ensure that funds required
for projects anticipated to occur in the next quarter are held at appropriate maturities.

This will be reviewed on an ongoing basis and maturities of a longer duration may be considered, if
beneficial.

6.2. Consideration of alternative investments

The Council may wish to introduce additional investments as requirements change so that funds can be
spread more widely in order to minimise financial risk. It should be borne in mind, however, that the
wider the spread of Council funds, the more work is involved in managing them, and it would not be
appropriate to continue to increase the number of approved funds indefinitely.

Consideration may be given to unspecified investments, CCLA funds and investing through a broker.
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CCLA Funds

Public Sector Deposit Fund

It is an FCA regulated qualified money market fund with an AAA Fitch rating. The fund is instant access
(although access does involve the selling of shares) with interest paid at the end of each month. Itinvests
in deposits with a range of highly rated UK and non-UK financial institutions, thereby spreading the
investment risk. However, institutions in which the fund invests may not comply with the Council’s own
investment strategy.

It offered a dividend yield of 0.4105% at the end of January 2018.

The value of units and the income from them can fall as well as rise and an investor may not get back the
full amount invested. Given the unpredictability and uncertainties surrounding the underlying shares,
the Council has historically chosen not to use this type of investment. The CCLA public sector deposit
fund was previously considered by the F&GP Committee but rejected. This is in line with the policy
regarding the security of investments.

Local Authorities Property Fund

Fund invests in properties which generate rental income which is distributed, net of costs (such as stamp
duty which are variable), as dividend income. Capital growth is achieved while property prices continue
to increase — but fund values would decrease in the event that property prices fall (e.g. in the event ofa
significant rise in interest rates). There is a significant bid price/offer price spread, and it could take up
to 18 months to recover this difference. Units can only be sold on a monthly basis.

It offered a dividend yield of 4.58% at the end of January 2018.

For these reasons the investment is regarded as for the long term. Councillors should bear in mind the
Council’s current investment strategy which has an absolute requirement to avoid capital loss. The value
of units and the income from them can fall as well as rise and an investor may not get back the full
amount invested.

Investments through a broker

Investing through a broker would allow access to building society and money market funds which may
not be accessible directly. Brokers furnish an introduction to available funds, and provide information
and facilitate the administration of opening accounts. No funds are provided to them, and there are no
charges associated with their services — they charge the borrower.

Minimum investments are generally £1m for money market funds, but building societies will accept
investments down to £500,000. While this would not be appropriate in normal circumstances for STC,
information may be sought should the opportunity arise.

Recommendations
Having carefully considered the current guidance and the council’s cash flow and investment requirements,
it is recommended that:

1.

2.

The Finance & General Purposes Committee adopt the revised strategy document which meets the
additional requirements for published information stipulated in the updated Guidance. The existing
policy remains unchanged.
That Council accepts the F&GP Committees recommendation to adopt the Investment Strategy for
2018/19
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STATUTORY GUIDANCE ON LOCAL GOVERNMENT INVESTMENTS

(3" Edition)

Issued under section 15(1)(a) of the Local Government Act 2003 and effective

for financial years commencing on or after 1 April 2018

POWER UNDER WHICH THE GUIDANCE IS ISSUED

1.

The following Guidance is issued by the Secretary of State under section 15(1)(a)
of the Local Government Act 2003. Under that section local authorities are
required to “have regard” to “such guidance as the Secretary of State may issue”.

DEFINITION OF TERMS

2.

In this guidance the 2003 Act means the Local Government Act 2003.

Local authority has the meaning given in section 23 of the 2003 Act. To the
extent that this guidance applies to parish councils and charter trustees (see
paragraph 11) a reference to a local authority includes those councils and
trustees.

The definition of an investment covers all of the financial assets of a local
authority as well as other non-financial assets that the organisation holds
primarily or partially to generate a profit; for example, investment property
portfolios. This may therefore include investments that are not managed as part
of normal treasury management processes or under treasury management
delegations.

For the avoidance of doubt, the definition of an investment also covers loans
made by a local authority to one of its wholly-owned companies or associates, to
a joint venture, or to a third party. The term does not include pension funds or
trust fund investments, which are subject to separate regulatory regimes and
therefore are not covered by this guidance.

A credit rating agency is one of the following three companies:
¢ Standard and Poor’s;
e Moody’s Investors Service Ltd; and
e Fitch Ratings Ltd.

For the purposes of this guidance a loan is a written or oral agreement where a
local authority temporarily transfers cash to a third party, joint venture, subsidiary
or associate who promises to return it according to the terms of the agreement,
normally with interest. This definition does not include a loan to another local
authority, which is classified as a specified investment.
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8. The Treasury Management Code means the statutory code of practice issued
by CIPFA: “Treasury Management in the Public Services: Code of Practice and
Cross-Sectoral Guidance Notes, 2017 Edition”.

9. The Prudential Code means the statutory code of practice, issued by CIPFA:
“The Prudential Code for Capital Finance in Local Authorities, 2017 Edition”.

10.The Capital Strategy is the strategy required by the updates to the Prudential
Code and Treasury Management Code.

APPLICATION
Effective date

11.This guidance applies for financial years commencing on or after 1 April 2018. It
supersedes all previous editions of the Statutory Guidance on Local Authority
Investments.

12.Strategies presented to Council or equivalent before 1 April 2018 but relating to
2018-19 and future financial years do not need to include all of the additional
disclosures required by this edition of the guidance should it not prove practical or
cost effective to do so. If a local authority chooses not to include the new
disclosures in its 2018-19 Strategy, it must include the disclosures in full in the
first Strategy presented to full Council or equivalent after 1 April 2018.

Local authorities

13.This guidance applies to all local authorities in England.

14.This guidance applies to parish councils and charter trustees, providing their total
investments exceed or are expected to exceed £100,000 at any time during the
financial year. Where a parish council or charter trustee expects its total
investments to be between £10,000 and £100,000, it is encouraged to adopt the
principles in this guidance.

KEY PRINCIPLES
Transparency and democratic accountability

15.For each financial year, a local authority should prepare at least one Investment
Strategy (“the Strategy”). The Strategy should contain the disclosures and
reporting requirements specified in this guidance.

16.The Strategy should be approved by the full council. For authorities without a full
Council, the Strategy should be approved at the closest equivalent level. The



Secretary of State recommends that the Strategy should be presented for
approval prior to the start of the financial year.

17.Where a local authority proposes to make a material change to its Strategy
during the year a revised Strategy should be presented to full council or
equivalent for approval before the change is implemented.

18.The Strategy should be publicly available on a local authority’s website. Where a
parish council or charter trustee does not maintain its own website, they should
post a public notice detailing how local residents can obtain a copy of the
Strategy, free of charge.

19.Where a local authority prepares a Capital Strategy in line with the requirements
of the Prudential Code, a Treasury Management Strategy in line with the
requirements of the Treasury Management Code, or any other publicly available
document, the disclosures required to be included in the Strategy can be
published in those documents instead of in the Strategy.

Contribution

20. Investments made by local authorities can be classified into one of two main
categories:
o Investments held for treasury management purposes; and
o Other investments.

21.Where local authorities hold treasury management investments, they should
apply the principles set out in the Treasury Management Code. They should
disclose that the contribution that these investments make to the objectives of the
local authority is to support effective treasury management activities. The only
other element of this Guidance that applies to treasury management investments
is the requirement to prioritise Security, Liquidity and Yield in that order of
importance.

22.Local authorities should disclose the contribution that all other investments make
towards the service delivery objectives and/or place making role of that local
authority. It is for each local authority to define the types of contribution that
investments can make and a single investment can make more than one type of
contribution.

Use of indicators

23.The Strategy should include quantitative indicators that allow Councillors and the
public to assess a local authority’s total risk exposure as a result of its investment
decisions. This should include how investments are funded and the rate of return
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received. Where investment decisions are funded by borrowing the indicators
used should reflect the additional debt servicing costs taken on.

24.}_ocal authorities should consider the most appropriate indicators to use, given
their risk appetite and capital and investment strategies. Whilst this guidance
does not prescribe specific indicators or thresholds, the indicators used should be
consistent from year to year and should be presented in a way that allows elected
members and the general public to understand a local authorities’ total risk
exposure from treasury management and other types of investment.

25.Where a local authority has entered into a long term investment or has taken out
long term debt to finance an investment the indicators used should allow
Councillors and the general public to assess the risks and opportunities of the
investment over both its payback period and over the repayment period of any
debt taken out.

Security, Liquidity and Yield

26.A prudent investment policy will have two underlying objectives:
e Security — protecting the capital sum invested from loss; and
o Liquidity — ensuring the funds invested are available for expenditure when
needed.

27.The generation of yield is distinct from these prudential objectives. However, this
does not mean that local authorities are recommended to ignore potential
revenues. Once proper levels of security and liquidity are determined, it will then
be reasonable to consider what yield can be obtained consistent with these
priorities.

28.When entering into treasury management investments, local authorities should
consider security, liquidity and yield in that order of importance.

29.When entering into other types of investments local authorities should consider
the balance between security, liquidity and yield based on their risk appetite and
the contribution(s) of that investment activity.

Security

Financial Investments

30.Financial investments can fall into one of three categories:
e Specified investments;
e Loans; and
o Other Non-specified investments.

Specified Investments




31.An investment is a specified investment if all of the following apply:

e The investment is denominated in sterling and any payments or
repayments in the respect of the investment are payable only in sterling.

¢ The investment is not a long term investment. This means that the local
authority has contractual right to repayment within 12 months, either
because that is the expiry term of the investment or through a non-
conditional option.

o The making of the investment is not defined as capital expenditure by

virtue of Regulation 25(1)(d) of the Local Authorities (Capital Finance and

Accounting) (England) Regulations 2003 [as amended].

¢ The investment is made with a body or in an investment scheme described

as high quality (see paragraph 33 or with one of the following bodies:
i. The United Kingdom Government;
ii. A local authority in England or Wales (as defined in section 23 of
the 2003 Act) or a similar body in Scotland or Northern Ireland; or
iii. A parish council or community council.

32.For the purposes of paragraph 32 the Strategy should define high credit quality.

Where this definition incorporates ratings provided by credit rating agencies
paragraph 42 is relevant.

Loans

33.A local authority may choose to make loans to local enterprises, local charities,
wholly owned companies and joint ventures as part of a wider strategy for local
economic growth even though those loans may not all be seen as prudent if
adopting a narrow definition of prioritising security and liquidity.

34.Local authorities can make such loans whilst continuing to have regard to this
guidance if they can demonstrate in their Strategy that:
e Total financial exposure to these type of loans is proportionate;
o They have used an allowed “expected credit loss” model for loans and

receivables as set out in International Financial Reporting Standard (IFRS)

9 Financial Instruments as adopted by proper practices to measure the
credit risk of their loan portfolio;

o They have appropriate credit control arrangements to recover overdue
repayments in place; and

o The local authority has formally agreed the total level of loans by type that

it is willing to make and their total loan book is within their self-assessed
limit.

Non-specified investments
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35. A non-specified investment is any financial investment that is not a loan and does
not meet the criteria to be treated as a specified investment.

36.For non-specified investments (i.e. those not meeting the criteria in paragraph
31), the Strategy should:

s Set out procedures for determining which categories of investments may
be prudently used (and where these procedures involve the use of credit
ratings, paragraph 32 is relevant).

 Identify which categories of investments have been defined as suitable for
use.

e State the upper limits for the maximum amounts both individually and
cumulatively that may be held in each identified category and for the
overall amount held in non-specified investments and confirm that
investments made have remained within those limits.

Non-financial investments

37.As defined in paragraph 4 of this guidance non-financial investments are non-
financial assets that the organisation holds primarily or partially to generate a
profit. Where a local authority holds a non-financial investment, it will normally
have a physical asset that can be realised to recoup the capital invested. Local
authorities should consider whether the asset retains sufficient value to provide
security of investment using the fair value model in International Accounting
Standard 40: Investment Property as adapted by proper practices.

38.Where the fair value of non-financial investments is sufficient to provide security
against loss, the Strategy should include a statement that a fair value
assessment has been made within the past twelve months, and that the
underlying assets provide security for capital investment.

39. Where the fair value of non-financial investments is no longer sufficient to provide
security against loss, the Strategy should provide detail of the mitigating actions
that the local authority is taking or proposes to take to protect the capital
invested.

40.Where a local authority recognises a loss in the fair value of a non-financial
investment as part of the year end accounts preparation and audit process, an
updated Strategy should be presented to full council detailing the impact of the
loss on the security of investments and any revenue consequences arising
therefrom.

Risk Assessment

41.The Strategy should state the local authority’s approach to assessing risk of loss
before entering into and whilst holding an investment, making clear in particular:



e How it has assessed the market that it is/will be competing in, the nature
and level of competition, how it thinks that the market/customer needs will
evolve over time, barriers to entry and exit and any ongoing investment
requirements.

e Whether and, if so how, a local authority uses external advisors be they
treasury management advisors, property investment advisors or any other
relevant persons.

e How the local authority monitors and maintains the quality of advice
provided by external advisors.

e To what extent, if at all, any risk assessment is based on credit ratings
issued by credit ratings agencies.

e Where credit ratings are used, how frequently they are monitored and the
procedures for taking action if credit ratings change.

e What other sources of information are used to assess and monitor risk.

Liquidity

42 .For financial investments that are not treasury management investments or loans
the Strategy should set out the procedures for determining the maximum periods
for which funds may prudently be committed and state what those maximum
periods are and how the local authority will stay within its stated investment limits.

43.For non-financial investments the Strategy should set out the procedures for
ensuring that the funds can be accessed when they are needed, for example to
repay capital borrowed. It should also state the local authority’s view of the
liquidity of the investments that it holds, recognising that assets can take a
considerable period to sell in certain market conditions. Where local authorities
hold non-financial investment portfolios they can choose to assess liquidity by
class of asset or at a portfolio level if appropriate.

Proportionality

44.Where a local authority is or plans to become dependent on profit generating
investment activity to achieve a balanced revenue budget, the Strategy should
detail the extent to which funding expenditure to meet the service delivery
objectives and/or place making role of that local authority is dependent on
achieving the expected net profit. In addition, the Strategy should detail the local
authority’s contingency plans should it fail to achieve the expected net profit.

45.The assessment of dependence on profit generating investments and borrowing
capacity allocated to funding these should be disclosed as a minimum over the
life-cycle of the Medium Term Financial Plan. However, an assessment of longer
term risks and opportunities is recommended.

Borrowing in advance of need

195



46. Authorities must not borrow more than or in advance of their needs purely in
order to profit from the investment of the extra sums borrowed.

47.Where a local authority chooses to disregard the Prudential Code and this
Guidance and borrows or has borrowed purely to profit from the investment of the
extra sums borrowed the Strategy should explain:
e Why the local authority has decided not to have regard to this Guidance or
to the Prudential Code in this instance; and
e The local authority’s policies in investing the money borrowed, including
management of the risks, for example, of not achieving the desired profit
or borrowing costs increasing.

Capacity, skills and culture

48.The Strategy should disclose the steps taken to ensure that those elected
members and statutory officers involved in the investments decision making
process have appropriate capacity, skills and information to enable them to take
informed decisions as to whether to enter into a specific investment, to assess
individual assessments in the context of the strategic objectives and risk profile of
the local authority and to enable them to understand how the quantum of these
decisions have changed the overall risk exposure of the local authority.

49.The Strategy should disclose the steps taken to ensure that those negotiating
commercial deals are aware of the core principles of the prudential framework
and of the regulatory regime within which local authorities operate.

50.Where appropriate the Strategy should comment on the corporate governance
arrangements that have been put in place to ensure accountability, responsibility
and authority for decision making on investment activities within the context of the
local authority’s corporate values.
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Finance and General Purposes Committee 05.03.2018

Finance and General Purposes Committee — 5th March 2018

Agenda item No 7 (b)

Agenda Item 7 (b)

Grant Reports
To receive and note grant reports returned in accordance with our terms and conditions (copies
attached):

Grant Organisation Sum Awarded & | Report

Ref No date attached

04 CAB - To purchase 12 vinyl chairs with £556.20 19.10.2017 letter
arms for waiting and appointments 18.09.2017 thanks received.
rooms in Sevenoaks.

06 Sevenoaks Three Arts Festival £600 19.10.2017 letter
[Musician of the Year Award — 18.09.2017 thanks received.
4.3.2018]

11 Sevenoaks Counselling - To supplement £1,200 08.01.2018
bursary fund to assist Sevenoaks Town 18.09.2017 email thanks
parishioners. received.

17 West Kent Mediation -2" part of grant - £375 31.10.2017 letter
To offer parent teenager mediation 18.09.2017 thanks received.
service to help families living within the
wards of Sevenoaks Town Council.

34 Sevenoaks Society - For printing costs to £500 12.10.2017 letter
cover printing costs of the book 18.09.2017 thanks received.
“Sevenoaks Forgotten Past: Lodges and
Coach Houses”.

To receive and note grant reports to be returned in accordance with our terms and conditions:

Grant Organisation Sum Awarded & | Status

Ref date

No

03 Sevenoaks Literary Festival £250 Received
20.02.2017 07.02.2018
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Citizens Advice in North & West Kent

cntdlzgns \l}dvorthK& . . Tonbridge Castle
Cover e b e ey T
SRS Gst Kent C'/f LU (‘,éff Castle Street
i Tonbridge
Kent TNS 1BG
Advice Line: 0300 330 9001
Michele MacDonald
Committee Clerk/Secretary to Linda e
Larter © | TDecember 2017
Sevenoaks Town Council, Town ' . Gt
Council Offices S pEC W @
Bradbourne Vaile Road
Sevenoaks, TN13 3QG BY: oo ememmemmmmameane

Dear Ms MacDonald

Grant Reference Code 04 — Grant application to purchase 12 chairs with arms for the
Sevenoaks Waiting and appointment rooms

Please accept this letter to evidence how we spent the grant of £556.20 from Sevenoaks Town
Council. | have enclosed a copy of the invoice for the chairs which shows that the 12 stacking
chairs in black vinyl came to exactly £556.20.

The photographs overleaf show the new chairs in situ in the waiting room and in the interview
rooms at Citizens Advice Sevenoaks’ premises. The new chairs are a very welcome addition to
the client spaces of Citizens Advice Sevenoaks as they have refreshed the appearance of the
area, making it a more welcoming environment for our clients. Our previous chairs were very old
and shabby and also did not have arms to them which made them more difficult to rise from for
those with mobility difficulties. The new chairs, with arms, are much easier for people to use,
especially for our older clients.

We are very grateful for the continued support from Sevenoaks Town Council and we can inform
the Council that our services remain in high demand from people in the town as can be seen
from the table below. In the past full year, 491 people in the Sevenoaks Town wards used our
services. They had over 1,500 different problems showing that most people come to us with 3
different types of issue on average.

Ward Issues Clients
Sevenoaks Eastern 412 124
Sevenoaks Kippington 293 97
Sevenoaks Northern 420 128
Sevenoaks Town and St John's 390 142

1515 |491 |

Chief Executive Angela Newey

Citizens Advice in North & West Kent, incorporating Citizens Advice in Dartford, Gravesham, Sevenoaks, Swanley

and Tonbridge & Malling. Charity registration numbear 1082979. A company limited by guarantee in England &

Wales Registered number 3960538. Authorised and regulated by theFinancial Conduct Authority FRMN: 617614, 221
Registered office as above
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We do appreciate the support that the Town Council gives to us in other ways, including the
provision of space for our training meetings. Our recent Mental Health awareness training day
was very well attended by our volunteers reflecting the numbers of our clients presenting to us
with mental health issues.

Py
We look forward to attending the Annual Town meeting on 19 March 2018 when we can express
our thanks publicly at that occasion.

Yours sincerely,

Caroline Farquhar
Funding and Development Manager
Caroline.farquhar@nwkent.cab.org.uk
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M_UUD\ b\\q CK Office Furniture
3 ’L)\\ Unit 10
L Eldon Way Industrial Estate
’, Paddock Wood
HrawX Kent

r, e (ool L
w2 peik (octe O TN12 6BE

Tel: 01892 832850
Fax: 01892 835380

Email : info@ckofficefurniture.co.uk

[ Invoice To: 1 Invoice No 4812 ‘
Citizen Advice Tonbridge -
Tonbridge Castle Invoice Date 19/10/2017
tle Street
iy Order No po5083 -al
Account Ref CIT009
» == | Cust PO No.
INVOICE Page 1
( Qty Code Description Unit pDisc Net Amt VAT % VAT ]
12.00 EF2144  F1BARMS Black Frame Stacking Chair 46.35 0.00 556.20 20.00 111.24
Black Vinyl
000 M Around 2-3 weeks made to order 0.00
Deliver To : | Total Discount £ 0.00 |
Buckhurst Lane
Sevenoaks Total Net Amount £ 556.20
TN13 1HW
not open on a Wednesday Carriage Net £ 0.00
01732 454443
Jane or Sian J Total Tax Amount £ 111.24
L Invoice Total £ 667.44

Bank Details:
CK Office Services Ltd, Sort Code: 40-44-37, Account: 81757354
Email: accounts@ckofﬁcefumiture,co=uk

AT O amickratinn KA R71R77721
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Citizens Advice in North & West Kent
\I':lvoﬂhK& Tonbridge Castle
est Kent s 3 ¥ Castle Street
o Tonbridge
Kent TN9 1BG
Advice Line: 0300 330 S001
Michéele MacDonald
Committee Clerk/Secretary AN
Sevenoaks Town Council PR N 19 October 2017
Council Office A %
Bradbourne Vale Road i ; X
Sevenoaks, Kent, TN133QG .~ &~
‘\T‘\ '\I’r’ - )'1"
\,{b.\ ’ ”’,
Dear Michele o

Grant Code O4 — Towards the purchase of 12 chairs for the Sevenoaks waiting and
appointment rooms

This is to acknowledge the generous award of a grant to Citizens Advice Sevenoaks for the
purchase of chairs for our Sevenoaks advice centre. We confirm that we will be attending the
Annual Town Meeting on 19 March 2018 as well as showcasing and reporting back to the
community how the money has been spent (with photos) by 5 Jan 2018.

We also acknowledge that we will record the grant award within the annual accounts as you
specify.

We are very grateful to Sevenoaks Town Council for their continued support of our advice centre
in Sevenoaks. Our work assists the most vulnerable in the Sevenoaks community who face
unemployment, bersavement, relationship breakdown, disability, or other life-changing
circumstances. Provision of new chairs will give a fresh and welcoming feel to our advice centre.

Yours sincerely

Caroline Farquhar
Strategy Manager
07468 474985

Chief Execltive Angela Newey

Cilizers Advice in North & Wast Karr, incorperating Sitizens Advics ir Dartferd, Gravesham, Sevencaks, Swanley
and Toapridge % Mailing. Charty registraticn fumoer 1382975 A company limited oy guarantee in Englanc &

Wales Ragisterad numpar 3960538 Authcrsed ana regulated oy ibeFinancial Corguct Autherity FRM: 817514

Ragistarsd office as above
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SEVENOAKS YOUNG MUSICIAN OF THE YEAR COMPETITION 2017 (gi;l b

e e L

The 2017 Sevenoaks Young Musician of the Year Competition took place at Sevenoaks’ Stag Theatre on
Sunday 5 March. Thirteen instrumentalists between the ages of twelve and twenty-one - seven violinists,
four pianists, a cellist and a guitarist - each gave a 15-minute recital before an audience of music lovers
and the two adjudicators, Ruth Gerald and William Bruce.

At the adjudication at the end of the day both judges commented that the standard seems to get higher
each year, and thanked the organisers of the event for providing a valuable platform for encouraging and
nurturing the talents of young musicians. They went on to read their comments about each performance
and finished by announcing the winner, pianist Peter Xie - originally from China and now studying at the
Royal College of Music in London. He was presented with the Sevenoaks Town Council Prize of £500,
kindly donated by STC, and will play a concerto with the Lydian Orchestra later this year.

The second prize of £250, donated by Sevenoaks School, was presented to cellist Henry Hargreaves who
studies at the Royal Academy of Music, and the Reid Sohn Prize of £100 was won by violinist Jessica
Meakin who has been awarded a place at the Guildhall School of Music and Drama in September.

All three prizes were pre sented by Sevenoaks’ Town Mayor, Councillor Andrew Eyre who, in his other
~pacity as General Manager of Stag Theatre, had a dual interest in the proceedings.

1dges Ruth Gerald (left) and William Bruce (far right) with the three prize winners, Peter Xie, Jessica
Meakin and Henry Hargreaves, Councillor Andrew Eyre and YMY Competition Secretary Tim Daniell

Town Mayor Andrew Eyre presenting the Sevenoaks Town Council Prize of £500 to Peter Xie,
sevenoaks Young Musician of the Year 2017.

225



66 Sevenoaks Three Arts Festival  restivat sretary

Margaret Holgate

Registered Charity No 1031815 36 Bayham Road
2 U Sevenoaks

Affiliated to The British and [mternarional Federation of Festvals Kent TN13 3XE
of which Her Majesty the Queen is Patron Tel: 01732 454448
07789 731927

17 October 2017

Michale MacDonald
Sevenoaks Town Council
Council Offices
Bradbourne Vale Road BY:cacmmemmmmmmmmm T
Sevenoaks, Kent

TN13 3QG

Dear Micheéle

On behalf of our Executive Committee, may I record our grateful thanks to the Town Council for their
generosity in awarding a grant of £600 being the first prize (“The Sevenoaks Town Council Prize”) for
the 2018 Sevenoaks Young Musician of the Year Competition, plus £100 towards expenses - thank you..

1 can assure you that the Town Council’s support is not only much appreciated but is also acknowledged
on all publicity, with the Council’s logo.

I confirm that I or another representative of the Three Arts Festival/Young Musician Competition will be
present at the Annual Town Meeting on Monday 19 March 2018.

Mith many thanks again,

Yours sincerely

Testival Secretary

(=2

Emall TG B a0y

Weabslid vyl ls .2l
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sevenoaks Counselling Community Grant of £1,200 et

At the beginning of the new year | am pleased to submit the following report on the activities of
Sevenoaks Counselling as requested when the above grant was authorised.

The services of Sevenoaks Counselling continue to be much in demand. We always operate with a
waiting list and there is a particular demand for evening appointments. We currently have a team of
13 part-time counsellors, including a child and family psychotherapist and a play therapist. The play
therapist is our most recent recruit to meet a demand for counselling for young children. We
continue to meet a demand for counselling from older children/teenagers and students. We also
provide counselling for couples with marital issues.

As you will recall, the grant we received from the Town Council is specifically to subsidise the cost of
counselling for those Sevenoaks residents who cannot afford to pay the full recommended
contribution for their counselling. One of my responsibilities as a trustee is to monitor the cash
receipts book where the counsellors record every contribution from clients. Each week | note that a
very substantial proportion of our clients are unable to pay the recommended contribution of £45
for their counselling session and our research confirms that a high proportion of our clients come
from the Sevenoaks Town area.

| am therefore happy to confirm that the grant from the Town Council is being used for the purpose
for which it was authorised.

| hope that this report will prove to be satisfactory but | would be willing, of course, to supply
additional information/clarification if necessary.

Stephen Day

Trustee
Sevenoaks Counsellin
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31 October 2017 Il -7 NOV 2011 U West Kent

P MEDIATION

Listen Talk Resolve

Ms Linda Larter MBE
Chief Executive
Sevenoaks Town Council
Bradbourne Vale Road
SEVENOAKS

Kent TN13 3QG

Dear Ms Larter

| would formally like to acknowledge receipt of the cheque for £375 being the
second part of award to help fund our mediation service.

On behalf of my trustees and all of us at West Kent Mediation, | would like to
thank Sevenoaks Town Council for their kind donation. With resources being so
stretched at the current time, and with many demands on the funds available, we
are especially grateful for this support.

We very much welcome the opportunity of continuing our work in Sevenoaks Town
in the coming year, and would like to thank you again for your support.

We have noted the date of 19th March 2018 and will be in attendance at the Annual
Town Meeting on that evening.

Kind regards

Yours sincerely

0 Al

\

Amanda Bell
Chief Executive Officer

West Kent Mediation, Knole Academy, Bradbourne Vale Road, Sevenoaks, Kent TN13 3LE
01732 46 96 96 theoffice@wkm.org.uk www.wkm.org.uk
i

e NimPer 1100637 A Company Limited by Guarantee. Registration Nurnber 4830437 Engiand
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West Kent @&

MEDIATION

12 February 2018 Listen Talk Resolve

Michele MacDonald
Sevenoaks Town Council
Bradbourne Vale Road
Sevenoaks TN13 3QG

Dear Michele
i can confirm that the grant of £375 received from Sevenoaks Town Council contributed to:

volunteer expenses, supervision for volunteers, CPD meetings for volunteers, hall hire costs for
mediation meetings, a contribution towards publicity material.

Kind regards

Amanda Bell
Chief Executive Officer
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SEVENOAKS FORGOTTEN PAST; LODGES AND COACH HOUSES

With the help of a grant from the Sevenoaks Town Council, Elizabeth Purves
and Geraldine Tucker have published a book for the Sevenoaks Society on the
lodges and coach houses of Sevenoaks. The book describes and illustrates with
vivid colour photographs the large number of lodges and coach houses in
Sevenoaks which still survive. Since many of the great houses and Victorian
mansions have been demolished, these small buildings are often forgotten.

Our aim has to been to record the history of these lodges and encourage
people of all ages to take a greater interest in our town’s history.

The Town Council grant which was used towards publishing costs has enabled
us to sell the book at a price affordable for all. We are also grateful to the
Town Council for promoting the book in the Town Crier and the Sevenoaks

Town Partnership Newsletter.

The book has had good reviews. Itis selling well and is available from the
Sevenoaks Bookshop.

233



234

SEVENOAKS FORGOTTEN PAST
LODGES AND COACH HOUSES

iy o e

A new book by Elizabeth Purves and Geraldine Tucker chronicles

the history of the lodges and coach houses in Sevenoaks which still
survive. Many of the great houses and Victorian mansions have
been demolished but their lodges remain. These small buildings are
often forgotten.

Over 50 lodges or coach houses with their host buildings are

described and illustrated with colour photographs.
This book will make an ideal Christmas present!

£12 from the Sevenoaks Bookshop
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N0, The Sevenoaks Society
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; . Chairman: David Green, Hollow End, 4 Wellmeade Drive
A Vi 3(36 Sevenoaks, TN13 1QA

Linda Larter MBE
Chief Executive/Town Clerk
Sevenoaks Town Council
Bradbourne Vale Road
SEVENOAKS
Kent
TN13 3QG
12" October 2017

Dear Linda

Re: Grant Reference Code 34

I write on behalf of The Sevenoaks Society to thank your Council for the cheque for £500 in
payment of the above grant which was enclosed with Michele MacDonald’s letter dated gt
October. We are very grateful to the Council for making this grant which will be very helpful
towards meeting the cost of publication of the Lodges book.

The book was launched at our AGM held last week on 4% October and is selling well,

We shall, of course, be represented at the Annual Town Meeting on 19 March 2018.

Yours sincerely,

-—

Douvs

David Green
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SEVENOAKS LITERARY FESTIVAL 2017

FREE SCHOOLS EVENT 29 SEPTEMBER 2017

The Literary Festival committee was grateful to receive a grant of £250 from
Sevenoaks Town Council to help to fund our free annual event for local primary
schools. Michael Rosen was an excellent speaker, and the children were
spellbound. The event was held in the new hall at Sevenoaks Primary School,
and pupils from Lady Boswells School, St Thomas School and St John’s School
also attended. The event was for years 5-6, and about 400 children packed the
hall. Michael Rosen did a presentation for all the children, then went to
Sevenoaks Bookshop to sign books, where another 70 children, including pupils
from other schools and a lot of under-fives, crowded into the shop. He then
returned to Sevenoaks Primary School to run a workshop for 80-90 children, all
of whom wrote a poem.

Michael Rosen was an expensive speaker: his fee was £1295, so we were very

grateful for the Town Council’s contribution. The children will remember his
inspirational presentation for a long time.

Jill Webster
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Serving Parish & Town
Councils in Kent

KALC GDPR INFORMATION NOTE
Don't forget! GDPR comes into effect on 25 May 2018
Guiding Principles for Processing Personal Data (Article 5, GDPR)
Personal data must be:

1. Processed lawfully, fairly and in a transparent manner in relation

to the individual/data subject;

Collated for specified, explicit and legitimate purpose(s);

. Adequate, relevant and limited to the purpose(s) for which they are

processed;

4. Accurate and kept up to date; inaccurate data shall be erased or
rectified without delay;

5. Kept for no longer than is necessary for the purpose(s) for which it
was processed;

6. Secure, using appropriate technical or organisational measures.

SRN

The Kent Association of Local Councils has a long tradition of identifying potential
partners and providers for the Local Councils of Kent. In recent years, the Association
for example has compiled a list of Independent Internal Auditors for its members. The
thinking behind this approach is that whilst KALC does not have the resources (and
being aware of issues like liability); to become directly involved in providing such
services, it believes it has a valuable role in identifying potential service providers.

Late in 2017, and at the behest of its members concerned about the advent of the
GDPR, KALC began working with other County Associations and NALC to look at
potential providers of packages that included: basic awareness training; information
audits; and a long running support package to include a Data Protection Officer (DPO).
The problem in this area remains that although there are now several providers they
offer a range of packages and comparing these is difficult in terms of the actual
services they offer and the cost.

KALC met with SATSWANA Ltd in October and November to ascertain if they would
be interested in providing a bespoke package aimed at Local Councils that would offer
a comprehensive service and structured around prices that reflected the size of the
council in terms of electorate, activity levels and staff/resources. In addition to this,
there was agreement that SATSWANA would provide three (now 4) extended
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workshop sessions that would: 1) explain the background to information law for Local
Councils; 2) frame the main issues with the advent of GDPR in May 2018; and 3)
outline the potential packages that members could avail themselves of through
SATSWANA. The thinking has remained the same that whilst SATSWANA offer the
most developed package that we have seen so far (as at January 2018), members of
course may need to obtain several quotes as required by their Standing Orders and
are encouraged to look at all other DPO service providers, which might include: other
private/commercial providers (such as The DPO Centre Ltd, Microshade VSM, GDPR-
INFO), local arrangements, Principal Authorities, etc.

The KALC Executive Committee has confirmed that KALC should appoint an external
DPO to help ensure that KALC is compliant with GDPR and we are appointing
Satswana Ltd to undertake that role for the Association.

It is important to realise that SATSWANA are just one option and we will also be
developing a list by the spring for our members which will set out the range of options
and include providers known to us. This will follow the pattern with SATSWANA that
whilst they are known to us we cannot as ever recommend them and any arrangement
between a Local Council and them will be a private and commercial arrangement. it
follows that KALC will have no legal responsibility or liability arising from that
relationship. We advise members, as ever, to apply any legal process and expected
due diligence including: seeking quotations; procurement requirements (if applicable),
and oversight, including on-going monitoring and review.

As previously highlighted, NALC has externally commissioned a GDPR Guidance
Note/Toolkit for member Councils offering practical Action Plans, checklists and other
useful documents. This Guidance Note/Toolkit should be issued by NALC very shortly
and will be circulated to all member councils. in the meantime, a copy of the Contents
Section of the Toolkit is attached so that you can see what it will be covering.

All relevant resources, including the NALC Toolkit and Legal Briefings will be available
in the members section of the KALC website under Information Law/Data Protection
(www.kentalc.gov.uk )

Kent Association of Local Councils
6 February 2018



F&GP Commitiee 05.03.2018

sevenoaks Town Council

Current Matters

Agenda Item No 10 (a)

Agenda Item 10 (a)

[Tem Minute No

Status

Latest update ]

Council
Priorities
list

1 268 —Town
Council —
17.11.2014

Ongoing working
document
attached —
agenda item 16b

Updated following Blue Skies. 2014
priorities updated by Council.
Further Blue Skies meeting held
19.09.2015.

Priorities updated to reflect new
priorities.

2 Wall at
Rear of
Chamber

Ongoing

Wall monitored in January 2018 and
continues to be less than 2° off true.

3 08 — F&GP
03.04.2017

Street
Lighting

18.09.2017

Ongoing

Farnaby Drive Residents have since
signed an agreement with STC effective
27™ April 2017.

No further changes since 18" September
2017 [Minute 263 refers].

Pruning of trees around streetlights was
completed in November as per service
inspection report from contractor.
Residents of the Glade have agreed to
take over maintaining streetlights on
their road. An agreement and charges
will follow.

4 Bat & Ball
Station

350 F&GP

(c) (5)
13.11.2018

CIC Minute
No
08.01.2018

Lease negotiation

Capital Project

CIL

Grant Awarded

South Eastern have confirmed
amendments to Heads of Terms for lease
to include sub-letting of café if needed.
Currently being reviewed by Network
Rail lawyers.

Planning application approved.

HLF bid round two submitted 29" August
2017. HLF requires Variation to lease
being negotiated with South
Eastern/Network Rail. Tenders returned,
short listed. Contractors being reviewed.
HLF Decision early December 2017.

Allocated £78,810.63 for the Bat & Ball

project.

HLP awarded full grant of £755,600.
Start up Process begins January 2018.

243



F&GP Committee 05.03.2018 Agenda Item No 10 (a)
Item | Minute No Status Latest update
5 203 CIC Red Cross | Reverts to STC Tenders requested for repairs to review
07.08.2017 17.09.2017 compared to demolition.
To be reviewed in relation to
development of other STC Capital Assets.
6 Minute No | Bat & Ball Design to be placed to tender prior to
CIC 416 (ii) | Centre applying for planning permission
8.1.2018 Feasibility of options taking place.
7 Minute No | Cemetery On the market for sale.
CIC 414 (ii) | Lodge On going
8.1.2018
9 Vine On going 2017 12 13 - SDC wrote to the Secretary
Waste of State seeking permission under
Commons Act 2006 — Section 38
For permission to use as temporary car
park.
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