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25t April 2018

Town council

You are summoned to attend a meeting of the FINANCE AND GENERAL PURPOSES
COMMITTEE to be held in the Council Chamber at the address below on Monday 30" April
2018 at 7.00pm. Town Councillors are reminded that they have a duty to state a Declaration of
Interest prior to the appropriate agenda item and to consider the Crime and Disorder Act 1998
s.17 when reaching a decision.

Please note that the proceedings of this meeting may be recorded in line with regulations
set out in the Openness of Local Government Bodies Regulations 2014. A copy of Sevenoaks
Town Council’s procedure for the recording meetings is available online at
sevenoakstown.gov.uk or by request. Members of the public addressing the Committee but
not wishing to be recorded should put this request to the Clerk at the earliest possible

opportunity.
YT

Town Clerk

To assist in the speedy and efficient despatch of business, members wishing to obtain factual
information on items included on the agenda are asked to enquire of the Town Clerk prior to
the day of the meeting.

Committee Members:

Clir S G Raikes (Chairman) Clir A Eyre (Vice Chairman)
Clir N J L Busvine OBE Clir R J Parry
Cllr J M Canet Cllr E Parson
Clir M Chakowa [ex officio] Clir R L Piper
Clir AS Clayton Clir P E Towell
Clir R M C Hogarth Clir Mrs P C Walshe
PUBLIC QUESTION TIME

To enable members of the public to make representation or put questions to the Committee
on any Financial or General Purposes matters.

AGENDA

01 APOLOGIES FOR ABSENCE
To receive and note apologies for absence.

02 DECLARATIONS OF INTEREST
To receive any declaration of interest from members in respect of items of business
included in the agenda for this meeting.

Towna Clerk



03

04

05

06

07

08

REQUESTS FOR DISPENSATIONS

To consider written requests from Members which have previously been submitted
to the Town Clerk to enable participation in discussion and voting on items for which
the Member has a Disclosable Pecuniary Interest. (s.31 & s.33 of the Localism Act
2011)

MINUTES
To receive, adopt and sign the minutes of the meeting of the Finance & General
Purposes Committee held on 5% March 2018 (copy attached).

SUB COMMITTEES

(a) Youth Council
To receive and note that the meeting of the Youth Council due to have been
held on 215t March 2018 was inquorate (copy attached).

(b) Youth Services Sub Committee
To receive and adopt the minutes of the Youth Services Sub Committee held
on 215t March 2018 (copy attached).

FINANCE REPORTS

(a) Statement of Accounts
To receive and consider the Statement of Accounts, together with the
Responsible Finance Officer’s report and variance analysis for the period 1%t to
28t February 2018 (copy attached).

(b) Suppliers” Accounts
To authorise payment of the accounts listed in the schedules from 15t to 28"
February 2018 (copy attached).

(c) Payroll Account
To confirm payments from the account listed in the schedules from 1t to 28
February 2018 (copy attached).

(d) Petty Cash Account
To confirm payments from the account listed in the schedules from 1%t to 28
February 2018 (copy attached).

(e) Internal Audit Report
To receive and note the Internal Auditor’s Report for Visit three (copy attached).

(f) Annual Return 2017/2018
To receive and note the proposed time table for the year end audit for
2017/2018 (copy attached).

(g) Hospitality and Gifts Register
To receive and note that no Hospitality or Gifts were received by the
employees for the period 1%t February to 31st March 2018.

SEVENOAKS TOWN PARTNERSHIP
To receive and note the minutes of the meeting held on 7% March 2018 (copy
attached).

COMMUNITY INFRASTRUCTURE LEVY (CIL) RECEIPTS AND ALLOCATION OF EXPENDITURE
To receive and discuss the Town Council’s report (copy report attached).




09

10

11

12

TWINNING
To receive and consider the Town Clerk’s report on Twinning (copy attached).

GRANT

To receive and consider a revised Grant Application from the Friends of Pontoise
(copy attached).

CURRENT MATTERS AND PRIORITIES

To receive and note a list of

a) current matters

b) priorities

of the Town Council (copies attached).

PRESS RELEASE

To consid
release.

er any agenda items, which would be considered appropriate for a press
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sevenoaks Town Council

Minutes of the FINANCE & GENERAL PURPOSES COMMITTEE held
at the Town Council Offices, Bradbourne Vale Road, Sevenoaks
on Monday 5" March 2018

Meeting Commenced: 7.00 p.m. Meeting Concluded: 8.38 p.m.
Clir S G Raikes, Chairman Present Clir RJ Parry Present
Clir N J L Busvine OBE Present Cllr E Parson Present
Clir } M Canet Present Clir R L Piper Present
Clir A'S Clayton Apologies Clir S L Arnold Present
as substitute for Clir Towell
Clir A Eyre, Vice Chairman Present Cllr P E Towell Apologies
Clir R M C Hogarth Apologies Clir Mrs P C Walshe Present

19l

Also in attendance:
Linda Larter MBE, Town Clerk
Michéle MacDonald, Committee Clerk

512

513

514

515

516

APOLOGIES FOR ABSENCE
RESOLVED to accept the apologies for absence as received from Clir A'S Clayton, Clir
R M C Hogarth, Clir Towell and Ade Ogun, The Responsible Finance Officer.

DECLARATIONS OF INTEREST

Declarations of Interests were received from:

a) Cllr J M Canet declared a non-pecuniary interest in the Grant Application
submitted by the Friends of Pontoise and did not vote on this.

b) Ciir A Eyre declared a non-pecuniary interest in the Grant Application submitted
by Sevenoaks Three Arts Festival and did not vote on this.

REQUESTS FOR DISPENSATIONS
There had been no requests for dispensations.

MINUTES OF THE MEETING HELD ON 22N° JANUARY 2018

RESOLVED: to receive, accept and sign the Minutes as a true record of the meeting

subject to the following amendment:

(a) Minute Number 431 b) to read to levy a Precept on Sevenoaks District Council
of £1,088,593 for 2018/2019 and not as previously stated £1,088,477.

SUB COMMITTEES

RESOLVED: To receive and note the following minutes:
a) Youth Council held on 315 January 2018

b) Youth Services Committee held on 315 January 2018
as a true record of the meetings.
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517 FINANCE REPORTS
RESOLVED: It was unanimously agreed to accept the following financial reports: -
a) Statement of Accounts

b)

d)

i. 1%to31%tDecember 2017
ii. 1%to 31%January 2018
and the Responsible Financial Officer’s reports relating to Variance Analyses.

The Finance & General Purposes Committee congratulated and thanked:
i the Town Council staff for taking on the cleaning of the WC facilities in the
town whilst a new contractor was resourced.
ii. the Town Council staff for obtaining grants and those who have awarded
grants to the Town Council to ensure the HOUSE in the Basement Youth
Café remained open since the KCC Commissioning Team'’s funding was not
renewed.

Suppliers Accounts
i. 1%%tto 31 December 2017 - £51,551.83

ii. 15tto 31%January 2018 - £87,202.12

Payroll Account

Payments listed in the schedules
i. 1°tto 315 December 2017 - £65,359.42
ii. 1%tto 31%January 2018 - £60,896.42

Petty Cash Account

Payments from the account listed in the schedules
i. 1%to31% December 2017 - £468.98

ii. 1%to 31 January 2018 - £534.68

Internal Audit and statement of Financial Controls

i. The 2017-2018 Policies:
A. Risk Assessment.
RESOLVED to receive and adopt the Risk Assessment noting that
discussions with insurers regarding Legal Recovery Costs were taking
place regarding the WW1 Bomb disposal. The Town Clerk and
Responsible Finance Officer to progress.

B. Investment Policy
RESOLVED to receive and adopt the tabled Investment Strategy.

C. Reserves Policy
RESOLVED to receive and adopt the existing Reserves Policy.

The 2018-2019 policies:

A. Internal Auditors
RESOLVED to formally reappoint the KCC Internal Audit for the Finance
year 2018/2019 and agree the proposed fee of £480 per visit.
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B. Proposed Audit Plan
RESOLVED to agree the scope of the internal audit for 2018/2019

C. Reserves Policy
RESOLVED to adopt the Reserves Policy for 2018/2019 and to accept that
although the current general reserves level would not cover the required
six-month precept expenditure, it was agreed to be adequate within the
Town Council’s medium term strategic plan.

D. Investment Strategy
RESOLVED to adopt the revised strategy document to meet the additional
requirements for published information stipulated in the updated guidance.

E. Risk Assessment
RESOLVED to adopt the Risk Assessment for 2018/2019.

f) Hospitality and Gifts Register
RESOLVED: to receive and note that no hospitality or gifts were received by
employees during the period from 15t to 31%t January 2013.

518 GRANTS

The Grant Aid requests and the Grant Aid Balance were received, considered and noted

a) RESOLVED: Grant Requests be awarded under the General Power of
Competence [Localism Act 2011 Sections 1-8 refer;] as follows

Grant | Organisation | Purpose 2017/2018 Grant
Ref Name & Of award Grant Approved
No Charity Reg Application
No £
If Applicable
02 Sevenoaks To build a website - £500 £500
Volunteer £1000
Transport
Group —
Charity 276663
03 Sevenoaks Hire a speaker for free | £350 £350
Literary event for local primary
Festival schools
06 Sevenoaks Hiring of pianos and £600 £600
Three Arts performing space for
Festival competitive classes
and prize winners
L concert.
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Cadets

training weekends in
the UK ready to send 8
cadets & 3 staff to the
Italian Dolomites to
attend Exercise
Partisan Show.

Grant | Organisation | Purpose 2017/2018 Grant
Ref Name & Of award Grant Approved
No Charity Reg Application
No £
If Applicable
09 Friends of Funds for Tax Year Also receives Free £250
Rheinbach 2018/2019 bookings of the
Council Chamber
Production and totalling £206.42 [to
distribution of hard 5.3.2018]
copy' a.nd |nterr1et £250
publicity materials.
Hire of premises and
related expenses
incurred within the
town council area for
promotiona! and
recruitment purposes.
13 Sevenoaks Art Towards the £300 cost | £200 £200
Club of 5000 glossy flyers-
/brochures.
23 Kent Youth Jazz | Towards £730 cost of £500 £500
Orchestra Annual Youth Jazz
[KYJO] workshop on
26.06.2018at a local
school. Freeto
musicians to
participate in the
workshop.
43 D’Vine Singers Grant to enable a £1,000 £300
hardship fund or no
subs at all, to benefit
with their mental
health issues.
52 Sevenoaks Air Towards the cost of £1,100 £700

Agenda 04
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Grant | Organisation | Purpose 2017/2018 Grant
Ref Name & Of award Grant Approved
No Charity Reg Application
No £
If Applicable
54 A member of YSSC form used. Town | £350 £100
2158 Clerk advised to go to
(Sevenoaks) F&GP as limit is £250.
Squadron ACO
Towards the cost of
£1,065 for ex Mayor’s
Cadet to attend
Exercise Partisan Show

in the Italian
Dolomites.

It was agreed that terms and conditions of the grant be outlined to the above organisations
including concerns of Grant Aid Requests for areas outside the remit of Sevenoaks Town
Council and its wards.

b) the Grant reports be received and noted

519 GENERAL DATA PROTECTION REGULATIONS
RESOLVED that the February 2018 NALC GDPR Toolkit of local councils be received and
noted and that Town Councillors attend a training session. The Town Clerk to progress.
520 SEVENOAKS MARKETS
NOTED that the Town Council was awarded the contract for running the Sevenoaks
Wednesday and Saturday Markets for a further five years. The Town Clerk was
congratulated on a successful bid by the committee.
521 CURRENT MATTERS AND PRIORITIES
RESOLVED to receive and note the
a) current matters
Item Minute No Status Latest update
1 268 —Town | Council Ongoing working Updated following Blue Skies. 2014
Council — Priorities document attached | priorities updated by Council.
17.11.2014 list —agenda item 16b Eurther Blue Skies meeting held
19.09.2015.
Priorities updated to reflect new
priorities.
2 Wwall at Ongaoing Wwall monitored in January 2018 and
Rear of continues to be less than 2° off true.
L Chamber J




F&GP 30.04.2018

Agenda 04

Item

Minute No

Status

Latest update

08 — F&GP
03.04.2017

18.09.2017

Street
Lighting

Ongoing

Farnaby Drive Residents have since
signed an agreement with STC
effective 27t April 2017.

No further changes since 18"
September 2017 [Minute 263
refers).

Pruning of trees around streetlights
was completed in November as per
service inspection report from
contractor.

Residents of the Glade have agreed
to take over maintaining streetlights
on their road. An agreement and
charges will follow.

350 F&GP (c)

(5)
13.11.2018

CIC Minute
No
08.01.2018

Bat & Ball
Station

Lease negotiation

Capital Project

CiL

Grant Awarded

South Eastern have confirmed
amendments to Heads of Terms for
lease to include sub-letting of café if
needed. Currently being reviewed by
Network Rail lawyers.

Planning application approved.

HLF bid round two submitted 29t
August 2017. HLF requires Variation to
lease being negotiated with South
Eastern/Network Rail. Tenders
returned, short listed. Contractors
being reviewed. HLF Decision early
December 2017.

Allocated £78,810.63 for the Bat & Ball
project.

HLP awarded full grant of £755,600.
Start up Process begins January 2018.

203 CIC
07.08.2017

Red Cross

Reverts to STC
17.09.2017

Tenders requested for repairs to review
compared to demolition.

To be reviewed in relation to
development of other STC Capital
Assets.

Minute No
CIC 416 {ii)
8.1.2018

Bat & Ball
Centre

Design to be placed to tender prior to
applying for planning permission
Feasibility of options taking place.

Minute No
CIC 414 (ii)
8.1.2018

Cemetery
Lodge

On going

On the market for sale.
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Item Minute No Status Latest update
9 Vine On going 2017 12 13 - SDC wrote to the Secretary
Waste of State seeking permission under
Commons Act 2006 — Section 38
For permission to use as temporary car
park.
b) priorities
of the Town Council, be received and noted.
522 PRESS RELEASE

It was RESOLVED that a press release be issued relating to the Town Council operating

the markets in Sevenoaks for a further five years.

There being no further business the Chairman closed the meeting at 8.38 p.m.

Signed

Chairman

Dated ...cicviaisissmmesissonaaas s
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Youth Coﬁ;lcil

MINUTES OF THE
SEVENOAKS YOUTH TOWN COUNCIL
HELD ON 21°* MARCH 2018
N THE COUNCIL CHAMBER at 6pm

Youth Councillors Present:

Agenda 05 (a)

Phoebe Crichtlow (Vice Chairman), Katie Willis {Treasurer) and Amber Warrender, who joined

the Youth Council today.[3]

Youth Councillors Apologies:
Elise Van den Hoek (Chairman)
Sam Chard

Tom Chapman

Daniel lzu

In Attendance

Clir R Parry, Clir S G Raikes and Clir A Eyre
Linda Larter MBE, Chief Executive/Town Clerk
Michéle MacDonald, Committee Clerk.

Also In Attendance
Cllr J M Canet

There being insufficient Youth Councillors present to form a Quorum [6 required]
was declared Inquorate at 6:20pm.

, the meeting

11
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MINUTES OF THE YOUTH SERVICES SUB COMMITTEE
MEETING HELD AT SEVENOAKS TOWN COUNCIL OFFICES
ON WEDNESDAY 215t MARCH 2018 AT 7 P.M.

Meeting Commenced: 7:00 p.m. Meeting Concluded: 7:40pm

Clir N J L Busvine OBE (Chairman) | Present |

Clir ) M Canet Present

Clir A Eyre Present

Clir Mrs R E Parry (Vice Chairman) | Present

Clir RJ Parry Present

Clir E Parson Present

Clir S G Raikes Present

(7)

ALSO IN ATTENDANCE:

Mrs Linda Larter MBE, Chief Executive Officer/Town Clerk
Mrs Michéle MacDonald, Committee Clerk.

PUBLIC QUESTION TIME
No members of the public were present.

537 APOLOGIES FOR ABSENCE:
RESOLVED: to agree and accept apologies for absence received from:
Mrs Caroline Berry, SAYT/Churches Togetherin Sevenoaks & District, Mr Mark
Murison, Community Development Manager, West Kent Communities, Clir E Waite,
Clir Mrs Walshe, Youth Clir Elise van den Hoek, Youth Clir Daniel izu and Mrs Gail
Grieves, Manager of HOUSE in the Basement.

538 REQUESTS FOR DISPENSATION
None received.

539 DECLARATIONS OF INTEREST
None Received.

540 MINUTES

RESOLVED: to receive

a) adopt and sign the minutes of the Youth Services Sub Committee meeting held
on 31% January 2018 [not as mentioned in the agenda of 12" December 2017) as
a true record of events

b) and note the Minutes of the Youth Council Meeting held on 31% January 2018 as
a true record of events.

It was noted that the agenda for the next meeting of the Youth Council would

include opportunities for Sevenoaks Youth Councillors to take part in the National

Democracy Week between 2" and gt July 2018.

13
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541 HOUSE IN THE BASEMENT [HiTB] YOUTH CAFE

it was noted that the Manager of HiTB is signed off long term sick. The HiTB

continues to be operational. The Committee requested that their well wishes be

forwarded to the Manager of HiTB, signed by the Chairman, for her recovery. The

Committee requested that their gratitude be recorded in the minutes to SAYT and

the Kenward Trust for assisting with the Youth Café.

RESOLVED: to invite Kenward Trust to present their work at the next meeting and to

receive and note the following reports:

a) HiTB report for February and March 2018: It was agreed that the Committee
noted a vote of thanks to SAYT, Kenward Trust and the casual staff for enabling
the HiTB to remain operational for the young people of Sevenoaks as much as
possible.

b) HiTB Geographical date for January 2018: It was noted that there were no new
members in January 2018 and that no records had been kept by the covering
staff in February and March 2018.

c) General statistics, including income for January 2018.

d) Outcomes for January 2018.

Date Support Provided
January
2018

FiFa 18, PC games, Cartoon network, Poo,| Air
03/01/2018 | Hockey

PC team games, Wii Games, Fitness, General
05/01/2018 | chatter

Pantomime, Air Hockey, Pool, Fitness, general
06/01/2018 | chatter
09/01/2018 | Made Pitta Bread Pizza's

Cartoon network videos, PC team Games, x-box
10/01/2018 | Minecraft, Fithess
12/01/2018 | Chatter, PC games, Wii Games fitness

PC team games, Conversation, wii games and
13/01/2018 | fitness
16/01/2018 | made Nancho's
17/01/2018 | Fitness, Playstation, music and chat
19/01/2018 | Lots of banter/Chat, Mario Kart and pool
23/01/2018 | General club night with snacks.
24/01/2018 | Chat, Computers, Wii games PC games
26/01/2018 [ OMN

Word games, PC games, Fitness and Minecraft,
27/01/2018 | Pool, and air Hockey

Discussion on conflict resolution, gaming, chatter,
31/01/2018 | team games

542 HiTB BUSINESS PLAN 2018-2019
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The Town Clerk presented the HiTB Business Plan setting out the Vision for HiTB and
advised it accompanies all funding application. The Committee congratulated the
Town Clerk on the excellent document.

RESOLVED:

a) to receive and note the HiTB Business Plan for 2018/2019 with the request that
it be amended to indicate the age and demographics within the Case Studies.

b) The Committee lobby the KCC portfolio holders regarding the benefits of the
HiTB noting there are few Youth Clubs/Forums/Café open 4-5 days weekly
throughout the whole year locally/nationally.

c) To receive and note that there is a current shortfall of £10,000 to fund the café
for the period 2018-2018.

543 REPORTS FROM CO-OPTED MEMBERS

RESOLVED: to receive and note the following:

a) SAYT - Mrs Caroline Berry had given her apologies and submitted the following
report:
«“With our broader advertising we have had more response and interviewed two people
which would possible to appoint as youth leader. They are now meeting the team on the
bus, the young people etc before a final decision from either side is made.
We are encouraged by having a few more volunteers and after liaising with the police
and other parties are having a short session with the bus near bat and ball station each
Thursday”.

b) Community Safety Team —no one was present

¢) Kent County Council —no one was present

d) West Kent Communities [WKC]— apologies received from Mr Mark Morison

stating that “Our new Youth Manager is starting next week so we will be able to
manage workload to ensure future attendance where possible”.

544 PRESS RELEASES
No item be worthy of a press release

There being no further business the Chairman closed the meeting at 7:40pm.

ST T=1 [P R DAted .cccivvarsenssrarsammseassssnines
Chairman

15
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Sevenoaks Town Council

Finance Officer's Report

Management Accounts for the period ended 28 February 2018
Attached to this report are the following:

Income & Expenditure Account for year to 28 February 2018;
Variance analysis for the year to 28 February 2018;
Statement of Fund balances;

Working Capital summary;

Community Investment Project Cashflows

e © o © o

1 Income and Expenditure
2 year to date net income is £252,476 against a budget of £133,563.

The net income excludes precept received in advance of £85,802. Precept in advance being the
proportion of precept to cover March 2018 operation.

Net Capital Expenditure in the year to date is £657,763. These are detailed in cost centre 91 “Capital
Infrastructure Budget” and spent per approval from the Community Infrastructure Committee

Net expenditure after accounting for rolling capital items is £490,837 (refer working capital summary
as at 28 February 2018)

Movement is analysed as follows:

Net Income over Expenditure: £ 252,476

Less precept in advance (£ 85,802

Net income before Capital expenditure £ 166,674
Less capital expenditure (£ 657,763)
Net Expenditure (outflow) (£ 491,089)
2 Variance Analysis

There is a year to date positive variance of £118,913 after excluding capital items. (refer February 2018
Year to date variance analysis).

17
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3 Fund Balances

The statement of fund balances as at 28 February 2018 total £2,284,669 (28 February 2017
£2,735,003).

£1,227,840 is available for instant access.

Deposits have been invested for varying maturities with HSBC, Handelsbanken, Nationwide and Bank
of Scotland. Interest rates vary from 0.04% to 0.65%.

S&P ratings are as of 31 December 2017.

4 Working Capital Summary

The net current assets of £2,087,681 represent a year to date total outflow of £456,103. This equates
to a year to date outflow from revenue reserves of £491,089 (as analysed under income and
expenditure) and an increase in Earmarked Reserves of £34,986.

The increase in Earmarked Reserves as at 28 February 2018 includes:

CIL receipts £103,695

Rolling Capital Programme Revenue Reserve £13,910

Capital Receipts Reserve £12,900

Quakers Hall Allotments Key Reserve £4,050

Year to date outflows from Earmarked Reserves include £69,866 from Pension deficit reserve to make
additional contributions (previously approved by Council) and £31,514 from the No.8 bus reserve to
offset operational costs of £3,004/month.

5 Community Investment Project Cashflows

A supporting spreadsheet details cash inflows and outflows overseen by the Community Infrastructure
Committee. The projected end balance of £804,319 reflects all committed costs but not all anticipated
income at this stage. This is because the amounts and timing of some income sources such as the

sale of Cemetery Lodge cannot be stated with certainty.

Please refer Spreadsheet titled ‘Community Investment Project Cashflows’

18
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Agenda ltem
Sevenoaks Town Council

Working Capital Summary as at 28 February 2018

Bffwd Clfwd
01-Apr-17 Movement* 28-Feb-18 28-Feb-17
£ £ £ £
Current Assets
Stock 1,680 0 1,680 1,515
Trade debtors 38,487 3,022 41,509 30,461
VAT 39,286 (21,361 17,935 30,502
Prepayments and other debtors 54,630 { 44.428) 10,202 11,438
Cash at bank and in hand 2,653,903 {369 234) 2,284,669 2,735,003
2,787,986 { 432,001) 2,355,995 2,808,919
Current Liabilities
Trade creditors 108,242 {53.006) 55,236 83,487
Accruals and other creditors 106,901 9,672 116,573 65,953
Prior Mayors charity account - - - -
Precept received in advance of budget - 85,802 85,802 Note 1 81,135
Receipts in advance (rent and hall hire) 29,089 {18,365) 10,704 14,453
244,212 24,102 268.314 245,028
Net Current Assets 2,543,784 { 456,103) 2,087,681 2,563,891
Represented by:
General Funds
Revenue Reserves 351,117 1 491,089} {138,972) Note 2 2,302,265
Earmarked/Desianated Funds
Pension Reserve 2,814 0 2,814 -
Rolling Capital Prog Revenue Reserve 20,059 13,910 33,969 17,165
Street Lighting Reserve 7,337 (0) 7,337 4,781
Community Centre Reserve 13,398 - 13,398 13,398
Stag Winding Up Reserve 5,000 - 5,000 4,000
Planning Fees Reserve 12,500 - 12,500 12,500
Youth Activities Reserve 15,963 {15,963) - 10,430
Contingency Provision Reserve 10,263 - 10,263 10,263
Pension Deficit Reserve 69,866 {69,866) - 69,866
Capital Receipts Reserve 1,956,076 12,900 1,968,976 27,783
CIL Earmarked Reserve 27,783 103,695 131,478 37,061
Capital Projects Reserve - - -
No 8 bus Reserve 43,096 (31.514) 11,582 Note 3 46,101
QH Allotments Key Reserve - 4,050 4,050
Mayor's Charity Reserve 8,512 17,774 26,286 Note 4 8,278
2,192,667 34,986 2,227,653 261,626
2,543,784 (456,103) 2,087,681 2,563,891

* Negative numbers are denoted in red and brackets and represent a decrease

Note 1 Difference between precept received and budgeted year to date income and expenditure-Precept received in advance
The year to date outflow in revenue reserves of £491,089 reflects revenue income of £1,517,109 less revenue

expenditure of £1,350,435 and net capital expenditure of £657,763. A transfer from Capital Receipts Reserve will be
made to offset capital expenditure at the end of the financial year.

Note 2

Note 3 The balance in the No. 8 bus reserve represents four months of operation at the current run rate.

Note 4 Balance b/f in mayor's charity reserve relates to income collected for the previous mayor's charities.
Current year balance in the Mayar's Charity Reserve reflects year to date activity relating to the current Mayor

TAFINANCE TEAM\Management accounts\2017-18\February\February 18 Fund Balances
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Date:

Time:

12/03/2018
11:12

Bank Reconciliation Statement as at: 28/02/2018 for Cash Book 6 Petty Cash

Sevenoaks Town Council =

Bank Statement Account Name (s)

Petty Cash

Unpresented Cheques (Minus)

Receipts not Banked/Cleared (Plus)

Statement Date Page No

Balances

28/02/2018

Amount

Balance per Cash Book is :-

Difference is :-

805.66

805.66

0.00

805.66

0.00

805.66

805.66
0.00
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Date:

Time:

12/03/2018

11:14

Sevenoaks Town Council Page No: 400
Cash Book 6 User: MB
Petty Cash For Month No : 11

Receipts for Month 11

Nominal Ledger Analysis

Receipt Ref Name of Paver £ Amnt Received £ Debtors £ VAT Alc Centre £ Amount Transaction Detail
Balance Brought Fwd : 897.56 897.56
Banked on : 01/02/2018 0.11
REV/ERRQC Petty Cash 0.11 299 0.11 Petty Cash Correction
Banked on ; 08/02/2018 216.61
Nat West - Current Account 216.61 210 216.61 Petty Cash Tfr
Total Receipts for Month 216.72 0.00 0.00 216.72
Cash Book Totals 1,114.28 0.00 0.00 1,114.28
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Continued on Page 401



ate: 12/03/2018

me: 11:14

Sevenoaks Town Council

Cash Book 6

Petty Cash

Page No: 401

User: MB

For Month No : 11

payments for Month 11

Date Payee Name

1/02/2018 Vine Cafe
1/02/2018 Vine Cafe
1/02/2018 Vine Cafe
1/02/2018 Vine cafe
11/02/2018 Vine Cafe
12/02/2018 Council Offices

16/02/2018 Vine cafe
17/02/2018 Community Centre
)7/02/2 Community Centre
17/02/20 18 Community Centre
37 2018 Community Centre
37/02/2018 Community Centre
37/02/2018 Community Centre
07/02/2018 Community Centre
07/02/2018 Community Centre
07/02/2018 Community Centre
07/02/2018 Community Centre
07/02/2018 Community centre
08/02/2018 Coundil Offices

08/02/2018 Council Offices
09/02/2018 Caretaker

09/02/2018 Council Offices
09/02/2018 Council Offices
12/02/2018 Cemetery Lodge
13/02/~"18 Vine Cafe
14/02, 8 Open Spaces
14/~~'2018 Open Spaces
14/u.12018 Open Spaces
14/02/2018 Open Spaces
14/02/2018 Open Spaces
14/02/2018 Open Spaces
14/02/2018 Open Spaces
14/02/2018 Council Offices

14/02/2018 Coungil Offices
14/02/2018 Council Offices
22/02/2018 Community Centre
22/02/2018 Community Centre
22/02/2018 Community Centre
22/02/2018 Community Centre
22/02/2018 Community Cenire
22/02/2018 Community Cenirs
22/02/2018 Council Offices
23/02/2018 Vince Cafe
23/02/2013 Vine Cafe

Cheque E£Total Amnt

02.2018/2
02.2018/2A
02.20182B
02.2018/2D
02.20182E
02.2018/3

02.2018/4
02.2018/5
02.2018/A
0.2018/5B
02.2018/5C
02.2018/5D
02.2018/5E
02.2018/5F
02.2018/5G
02.2018/5H
02.2018/5l
02.2018/5J
02.2018/7

02.2018/8
02.2018/9

02.2018/9A
02.2018/98
02.2018/10
02.2018/11
02.2018/12
2.2018/12A
2.2018/12B
2.2018/12C
2.2018/12D
2.2018/M2E
2.2018/12F

2.2018/13

02.2018/14
02.2018/15
02.2018/16
2.2018/16B
2.2018/16C
2.201816D
2.2018/16E
2.2018/16F
02.2018/17
02.2018/18
2.2018/18A

1.70
2.50
3.30
1.00
2.60
2.40

8.88
10.20
1.00
5.50
11.10
1.00
10.54
1.00
3.00
4.38
1.00
11.25
10.10

1.00
4.99

6.75
9.65
49.57
11.27
6.50
9.95
0.80
7.99
0.85
8.60
0.85
11.50

1.00
13.50
10.00

3.84

3.75

8.10

9.50
12.69

0.50

0.92

2.25

£ Credifors

EVAT

0.16

0.07

0.28

1.68

0.83

0.55
8.26
0.33

1.65

0.18

1.78

Nominal Ledger

Alc Centre

8500 28
5500 28
6500 28
6500 28
6500 23
6330 31

8500 28
6520 36
6520 36
6520 36
6520 36
6520 36
6520 36
6520 36
8520 36
6520 36
6520 36
6520 36
5500 31

6900 31
5410 28

6330 N
6010 33
5700 21
6500 28
8500 21
6500 22
6500 21
6851 21
6500 21
8500 21
8500 21
8010 33

6900 31
6869 32
6520 36
5020 29
8520 36
8520 36
8520 38
6520 36
8900 31
8010 28
6500 28

£ Amount

1.70
2.09
3.30
0.84
2.80
2.33

8.60
10.20
1.00
5.50
1110
1.00
10.54
1.00
3.00
4.38
1.00
11.25
8.42

1.00
416

8.75
9.10
41.31
10.94
6.50
8.30
0.80
7.99
0.85
8.42
0.85
9.72

1.00
11.25
10.00

3.20

3.13

8.10

9.50
12.69

0.50

0.99

2.25

Transaction Detail

Tesco flour

lkea Glass tub
Milk

poundland soldiers
Salad

Chairman meeting
supplies

Lidl food supplies
Food Supplies
Milk

food supplies
Food supplies
milk

food supplies
milk

food supplies
Food Supplies
milk

foad supplies

Pans for pancaks
racing

Parking

Vine cafe Mending
plate

coffee

Liquid handwash
Fuel for car
Food supplies
coffes
Engraving

milk

Cladding

milk
Squash/Tea/Coffee
Milk

Handwash &
Dishwasher

Parking
Raffle tickets & quiz
Food supplies
Fairalls
batteries
Food supplies
Food supplies
Food supplies
Parking
Spray bottle
Supplies

Continued on Page 402
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Date: 12/03/2018 Sevenoaks Town Council Page No: 1
Time: 11:12 User: MB
L
Bank Reconciliation Statement as at: 28/02/2018 for Cash Book 35 Payroll A/c /;r; L .
e
{{: d
Bank Statement Account Name (s) Statement Date Page No Balances
Payroll A/C 02/12/2013 520 0.00
NatWest payroll A/C 28/02/2018 184 1,000.00
1,000.00
Unpresented Cheques (Minus) Amount
18/07/2017 000316 ' 275.43
275.43
724.57
Receipts not Banked/Cleared (Plus)
0.00
724.57
Balance per Cash Book is :- 724.57
Difference is :- 0.00
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Date:  12/03/2018 Sevenoaks Town Council Page No: 337
Time:  11:14 Cash Book 5 User: MB
Payroll Alc For Month No : 11
Receipts for Month 11 Nominal Ledger Analysis )
Receipt Ref Name of Paver £ Amnt Received £ Debtors £ VAT Alc Centre £ Amount Transaction Detail
Batance Brought Fwd : 724.57 724.57
Banked on : 01/02/2018 2,302.13
Nat West - Current Account 2,302.13 205 2,302.13 January Monthly L&G Tfr
Banked on : 23/02/2018 39,912.29
Nat West - Current Account 39,912.29 205 39,912.29 February Monthly Salaries Tfr
Banked on : 26/02/2018 20,367.05
Nat West - Current Account 20,367.05 205 20,367.05 February Monthly Pension Tfr
Banked on : 27/02/2018 75.00
Nat West - Current Account 75.00 205 75.00 Monthly Scottish Widows Tfr
Banked on : 28/02/2018 2,299.25
Nat West - Current Account 2,299.25 205 2,299.25 February Monthly L&G Tir
Total Receipts for Month 64,955.72 0.00 0.00 64,955.72
Cash Book Totals 65,680.29 0.00 0.00 65,680.29
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Date: 12/03/2018

Time: 11:14

Sevenoaks Town Council

Cash Book 5

Payroll Alc

frf
Z10- UL -2

X

Page No: 338

User: MB

For Month No : 11

Payments for Month 11

Nominal Ledger

Date Payvee Name Cheque E£Total Amnt £ Creditors £VAT Alc Centre £ Amount Transactlion Detail
01/02/2018 NatWest Bank DD01/02/18 2,302.13 516 2,302.13 January Legal &
General
23/02/2018 NatWest Bank BACS23/2 .+ 39,912.29 520 39,912.29 Feb Monthly
Salaries
26/02/2018 NatWest Bank BACS26/2 20,367.05 516 9,044.95 Feb Monthly
Pensions
515 11,322.10 Feb Monthly HMRC
27/02/2018 NatWest Bank DD27/2/18 75.00 516 75.00 Feb Scottish
Widows
28/02/2018 NatWets Bank DD28/2/18 2,299.25 516 2,299.25 Feb Legal & Genera
Total Payments for Month 64,955.72 0.00 0.00 64,955.72
Balance Carried Fwd 724.57
Cash Book Totals 65,680.29 0.00 0.00 65,680.29
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Sevenoaks Town Council

INTERNAL AUDIT REPORT

Date: 21st March 2018

Report Author: Keith Bramfit

The information contained within this report is strictly private and confidential. It may
contain details of weaknesses in internal control including financial controls. If this
information were to be available to unauthorised persons this would create a greater
exposure to the risk of fraud or irregularity. Therefore this report is not for reproduction,
publication or disclosure by any means to unauthorised persons without the permission
of the Head of Internal Audit.

Internal Audit Report

OFFICIAL Page 1 of 7
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1 SUMMARY

The requirements for an internal audit function come under local government legislation,
section 151 of the Local Government Act 1972. The Accounts and Audit (Amendment)
Regulations 2006 also identify the need for internal audit.

The Parish Council has a statutory responsibility to prove adequate and effective Internal
Audit by engaging an Internal Auditor. The role of the Internal Auditor is to provide an
independent review and appraisal of the Council’s system of internal control.

The internal auditor must be independent of the activities he audits so as to remain
impartial and effect professional judgements and recommendations.

In accordance with the agreed audit plan (Appendix B) and following our audit visit to you
on 215t March 2018, we have completed audit testing in the following areas:

Foliow up of previous issues raised
Budget Reporting

Contracts

Cheque Books

Purchase Cards

Banking

Reconciliations

Insurance

Internal Audit Report

OFFICIAL Page 3 of 7

71



72

{Kent :
County [
Council

l kent.govuk

2 FINDINGS

Follow up of previous issues raised
Control : All issues raised during the previous audit visit should have been implemented.

Finding: There were 2 issues made during the previous visit both of which have been
actioned accordingly.

Budget Reporting

Control : Detailed expenditure and income for the current financial year to date against
the budgets set for current financial year should be reported at least quarterly if not
included within the monthly reporting to committee.

Finding: Expenditure and Income against budgets are reported in line with Financial
Regulations.

Contracts

Control : Financial Regulations should be followed in accordance with contracts that are
awarded.

Finding: From audit sampling financial regulations had been followed.

Cheque Books

Control : Cheque books should be issued sequentially and in accordance with the
requirements of the financial regulations.

Finding: All cheques examined had been completed sequentially and appropriately.

Purchase Cards
Control : Purchase cards are held securely, only used for appropriate expenditure and
reconciled to receipts prior to authorising.

Finding: Purchase cards are held securely and expenditure is reconciled before issuing
for payment.

internal Audit Report

OFFICIAL Page 4 of 7
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Banking

Control : Income is banked at least weekly and large amounts of cash are not held (and
not paid into petty cash).

Finding: It is evident that banking is completed on a regular basis with large amounts not
being held.

Reconciliations

Control : Bank reconciliations are carried out regularly and are independently verified (eg.

Monthly)

Finding: All bank reconciliations are up to date, complete and independently verified.
Insurance

Control : There is sufficient insurance cover in place.

Finding: Upon examination of the current schedule there is satisfactory cover in place.
It should be noted that in addition to the above audit work being carried out the auditor
Keith Bramfit discussed the following areas with the Responsible Finance Officer:

o GDPR Preparations
e Capital Projects — processes
o Grant payments

Internal Audit Report

OFFICIAL Page 5 of 7
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Appendix A — Audit Plan 201718

The Amendments to the Accounts and Audit Regulations 2006 require that an internal
audit plan is prepared for your Council to consider and formally approve.

The majority of the audit work will be done by sample testing a sufficient number of
transactions to gain an assurance that the systems of financial control work effectively
and provide accurate information to support the Council's activities. It is therefore
proposed that a review of the following control objectives is carried out to ensure they are
being achieved throughout the year to a standard adequate to meet the needs of the
Council:

B Significant risks are assessed by the Council to ensure objectives are achieved
along with a review of the adequacy of the arrangements to manage these

° Appropriate books of account have been kept accurately throughout the year

» The annual precept requirement resulted from an adequate budgetary process
with progress against the budget regularly monitored and reserves appropriate

s The Council's financial regulations have been met, payments supported by
invoices with expenditure approved and VAT appropriately accounted for

° Expected income fully received, based on correct prices, accurately recorded and
promptly banked; and VAT appropriately accounted for

° Petty cash payments properly supported by receipts with expenditure approved
and VAT appropriately accounted for

> Salaries to employees and allowances to members paid in accordance with
Council approvals, and PAYE and NI requirements accurately applied

) Complete and accurate Asset and Investments registers that are properly
maintained

a2 Regular and year-end bank account reconciliations accurately carried out

> Accounting statements prepared during the year are prepared on the correct

accounting basis, agreed to the cash book, supported by an adequate audit trail
from underlying records, and where appropriate debtors and creditors accurately

recorded

) Where applicable trust funds (including charitable) responsibilities as trustee are
met by the Council

> Awareness to the potential for fraud, error or non-compliance, and any issues that

may increase this potential, including a review of the arrangements for the security
of systems and data.

Internat Audit Report

OFFICIAL Page 7 of 7
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Finance & General Purposes Committee 30.4.2018

Sevenoaks Town Council

Agenda ltem

Annual Return Time Table 2017/18 - Agenda 06 (i)

To note requirements for the 2017/18 annual return submission scheduled for 13t June 2018.

Our external auditors, PKF Little

John have published the following with regards to their

review of the Annual Return for the year ending 31 March 2018.

Key Dates for the 2017/18 reporting season

Deadline for submission of approved Annual
Return

Monday 11 June 2018

Statutory common period to be included in
the exercise of public rights

Monday 2 July — Friday 13 July 2018

Statutory deadline by which Annual Return &
external auditor’s signed report must be
published by the smaller authority (including
on website). The Notice of Conclusion of
Audit must be published at the same time.

Sunday 30 September 2018

Has the Town Council been selected within
the 5% sample for intermediate level review
procedures

The Town Council has to submit to
intermediate level procedures due to its
total gross income and expenditure
being greater than £200,000

|

I

1. An application to extend the submission deadline

granted.

from 11 June to 18 June was made and

Exercise of public rights will be scheduled for thirty working days from Monday 18 June to

Friday 27 July 2018 as a result of the extension.

Sevenoaks Town Council’s revised key dates:

Final Internal Audit visit

Thursday 3 May 2018

Review of Annual Return by F&GP foliowed
by Council

Monday 11 June 2018

Revised deadline for submission of
approved Annual Return to external auditors

Monday 18 June 2018

Statutory common period to be included in
the exercise of public rights

Monday 18 June — Friday 27 July 2018

Statutory deadline by which Annual Return &
external auditor's signed report must be
published by the smaller authority (including
on website). The Notice of Conclusion of
Audit must be published at the same time.

Sunday 30 September 2013
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F&GP 30.04.2018

Minutes of Sevenoaks Town Partnership Meeting held at
On Wednesday 7" March 2018 at 6.30 p.m.

Agenda ltem 07

the Town Council Chamber

Executive Board:

Clir Stephen Arnold (Chairman) Sevenoaks Town Council Present
Clir Andrew Eyre (Vice Chairman) Stag Present
Linda Larter Sevenoaks Town Council Present
Clir Tony Clayton Sevenoaks Rail Travellers Association Apologies
Mark Tuvey Chamber of Commerce Present
Clir Avril Hunter Sevenoaks District Council Present
Neil Jackson Coolings Apologies
Gabriel Shepherd Sevenoaks Chronicle Apologies
Roger Walshe Sevenoaks Society Present
Jane Parish Sencio Apologies
Fergal Parkinson sevenoaks Round Table Apologies
Austin Blackburn Go Coach Present
Roberta Ware Francis Jones Jewellers Present
’7 Blighs Apologies

Also in Attendance:

Gill Saich from Go Coach and Steph Harrison fr

Cancer Care.

1. Apologies for Absence

As noted above. Apologies

Clir Simon Raikes, James Dickins and Cllr Pam Walshe.

2. Declarations of Iinterest
There were none.

3. Minutes

om My Sevenoaks Community and Breast

also received from Elizabeth Dolding, Clir Maxine Chakowa,

The Minutes of the Sevenoaks Town Partnership Meeting held on 10* January were
received and accepted as a true record. A copy of the Sevenoaks Rail Travellers report
was received and noted (copy attached).

BID Proposal — Draft Business Plan
A copy of the draft Business Plan was received and noted.

It was noted that an A4 single sheet would also be produced to summarise the Business
Plan and help promote the Sevenoaks BID, along with a summary document of the main
draft Business Plan. A finalised document would be discussed at the May meeting.

Pocket Size Town Map
A copy of the proof was received and discussed. It was requested that all comments on
the design be sent to the Committee Clerk as a matter of urgency.
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10.

11.

Friends of Bat & Ball Station
Please find a copy of the minutes of the meeting held on 13™ February attached.

It was noted that the Volunteer Heritage Group was growing in numbers and a
significant amount of information had already been gathered. Display boards, banners
and leaflets regarding the project would be produced shortly.

Sevenoaks Business Show 27" April 2018

An update was received from the Committee Clerk. Only three stand spaces were now
available for the event. Plans for the day were underway with the event taking the same
format as previous years. There would be a Next Generation Chamber networking in the
House in the Basement with a talk from Handelsbanken and Castle Finance.

Sevenoaks Wellbeing Show 18" May 2018

An update was received from the Committee Clerk. There were still a few stand spaces
available for the event. A free talk on Mindfulness and free First Aid demonstrations
would take place throughout the event in the House in the Basement.

Sevenoaks Business Awards

It was noted that the Sevenoaks & District Chamber of Commerce would be sponsoring
the Home Enterprise Award and would be giving the award a new name —to be
confirmed but to reflect more on sole traders.

The awards would take place on 14™ September at Knole Academy with nominations
launched at the Business Show on 27% April. '

Community Information Screen Advertising

A report was received and noted. It was agreed to produce a leaflet with an
introductory offer for advertising on the community screens at the Stag and Sevenoaks
Mainline Station. This would then be reviewed in 6 months time.

Member Organisations

i) Stag
Work with local Drama Groups was going well with 6 plays booked in the next 12

months. SYT will perform ‘Only Human’ on 4t April with tickets on sale now.
The Cinema continued to do well.

i) Sevenoaks District Council
The District Council had recently won two awards — Civic Office of the Year and
Gold for Transformation in Health and Social Care.

iii) Francis Jones Jewellers
Business continued to be busy.




F&GP 30.04.2018 Agenda ltem 07

iv)

vi)

vii)

viii)

Go Coach
Despite the snow Go Coach had managed to run most bus routes with positive
feedback received on line and by passengers.

Staffing issues had now been rectified with a full contingent of staff.

Due to Arriva making some changes to their routes and time buses by Go Coach
serving Kemsing would cease from Easter.

A new lost property policy had been put in place with donations going to the
Mayor’s Charity.

10% Birthday celebrations would take place on 27t May with free buses during
the day, children’s entertainment and stalls.

Number 8 — Sevenoaks Town Council would be funding the route until June 2019.
Funding had been sought from Kent County Council to continue the bus past
June 2019 with a decision yet to be made . Positive feedback had been received
by users of the Bus.

Sevenoaks & District Chamber of Commerce
Sevenoaks 15t Wednesday networking took place at the White Hart Inn. This
event continues to grow and have increased numbers.

Next Generation Chamber will be hosting regular events with the Cheese and
Wine evening being well attended.

It was noted that the Chamber membership was now at 200 members and
continues to grow. Networking at Waesterham and Swanley continues to do well.

It was noted that at the AGM Chairman Mark Tuvey would be stepping down
with Nick Brooker becoming Chairman.

Breast Cancer Care

It was noted that the Mayoral year had been going fantastically with lots of
money being raised for Breast Cancer Care. Plans for Pink Week 2018 were
underway with further details to follow at the next meeting.

My Sevenoaks Community

The launch of the website would take place on 15t April. The aim of the website
is to promote all things great about Sevenoaks from Community Events,
Businesses, History and more.

Sevenoaks Town Council
It was noted that Sevenoaks Town Council had been awarded the contract for
the Wednesday and Saturday High Street Market for a further 5 years.
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The Annual Town Meeting would take place at the Sevenoaks Community Centre
on 19" March.

Sevenoaks In Bloom — Hanging basket donation letters had been emailed to
businesses. The theme for 2018 is red in commemoration of WW1. The Town
Council had also joined in with the national Ribbon of Red campaign which
involves planting large swathes of red plants and poppies in areas seen as you
drive along the town. Poppies and red planting would be instalied at Greatness
Cemetery, Brittains Common and the Vine.

12, Dates of Next Meetings

All meetings unless otherwise advised take place at 6.30 p.m. at the Sevenoaks Town
Council Offices:

It was agreed to cancel the meeting on 4" April with the next meeting taking place
on 16" May.

13. Press Release

It was agreed to produce a press release regarding the launch of the Pocket Size
Town Map once ready.

There being no further business the Chairman closed the meeting at 8.00 pm.



F&GP 30.04.2018 Agenda ftem No 8

Sevenoaks Town Council
Finance & General Purposes Committee 30th April 2018 - Agenda item 08

Community Infrastructure Levy (CIL) Receipts — April 2018

Sevenoaks District Council (SDC) has adopted its Community Infrastructure Levy (CIL)
Charging Schedule.

As a result:
e if any development commences in the Town and money is received from the
developer between 1st April and 30th September, money will be transferred to the
Town Council by SDC by 28th October of that year.
e if any development commences in the Town and money is received from the
developer between 1st October and 31st March, money will be transferred to the
Town Council by SDC by 28th April of that year.

sevenoaks Town Council has previously stated that CIL funds will be spent on the following
and has a duty to keep a separate account of this:-

New Community / Conference centre at Bat & Ball
Replacement of Raleys Gym

Replacement of Indoor Cricket School

New Play Area at the Environmental Park (Buckhurst Lane Play Area)
Greatness Community Facility

Multi Use Games Area — MUGA

‘Free’ Recreational Facilities

Sports Strategy

. Neighbourhood Development Plan

10. Stag Community Arts Centre

11. Bat & Ball Station Building

12. Vine Pavilion

13. Greatness Recreation Public Toilet

14. Cemetery Workshop / Mess Room

WENOU R WD R

In April 2018 Sevenoaks Town Council received £312,089.06. Atthe time of writing the
report information has not been provided as to which developments the payment relates
to.

RECOMMENDED:
To allocate the £312,089.06 as foliows:

A | Building Hub (Red Cross) £25,000

B | Vine Pavilion Windows £35,000

C | Greatness Public Toilet (additional requirements) £5,000

D | Bat & Ball Station Store & Waste Storage (tender to be £37,000
confirmed)

E | Bat & Ball Station Building £110,000

F | Bat & Ball Centre £100,000
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Future CIL payments to be prioritised for Bat & Ball Centre

Please see below details of CIL payments received to date and relevant expenditure.

84

Date CIL Payment | Community Infrastructure project expenditure

October 2015 £22,667.50 £f365 Buckhurst Play Area Equipment
£15,302.50 Stag

April 2016 £7,171.88 | Surfacing of Buckhurst Lane Play Area

October 2016 £60,783.44 | £33,000 Vine Pavilion Roof (subject to
clarification for infrastructure spending)
£27,783 Greatness Rec. Public Toilets

April 2017 £27,351.56 | Cemetery Workshop / Mess Room

October 2017 £78,810.63 | Bat & Ball Station Building

Total £196.785.01
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sevenoaks Town Council
Finance & General Purposes Committee Meeting 30t April 2018 - Agenda ltem No 9

Twin Towns

The Chairman of the Finance and General Purposes Committee requested that an agenda
report was circulated in relation to the background to Twin Towns.

Sevenoaks Town Council has Twin Town arrangements with Pontoise in France, established
for 53 years and Rheinbach in Germany astablished in 2000. Every year there are exchange
visits with our Twin Towns, one year the '‘Amis’ and ‘Freunde’ coming to England and
alternate years the ‘Friends’ going to Europe.

Apart from cultural visits over the years, there have been school exchanges, work
experience opportunities, choirs, bands and orchestras, as well as sporting events, including
a cricket match on The Vine and reciprocal cycling tours with Pontoise and Rheinbach.

Twin Towns are a form of legal or social agreement between towns, cities, counties,
prefectures, regions, states, and even countries in geographically and politically distinct
areas to promote cultural and commercial ties. The modern concept of town twinning,
conceived after the Second World War in 1947, was intended to foster friendship and
understanding between different cultures and between former foes as an act of peace and
reconciliation, and to encourage trade and tourism. By the 2000s, town twinning became
increasingly used to form strategic international business links between members.

The fostering of relationships can be undertaken via various activities and or organisations
such as schools, social, artistic, sporting between the two towns. In addition it is often the
case that exchange visits take place annually and enable families and communities to
develop relationships over a period of time.

A short straw poll has been carried out with other local councils of similar size to Sevenoaks
and their support for Twinning is indicated below as background information.

COUNCIL GRANT FUNDING TO DIRECT TWINNING COUNCIL ACTIVITY
TWINNING ASSOCIATION
Amersham TC nil £3k paid directly to cover visitors’

accommodation and hospitality costs and
Mayor’s flight to Germany.

Buckingham TC nil £1k paid directly for a Civic lunch when the
French come over to the UK and a gift

Harpenden TC £1.5k Free use of a community building once per year
for twinning activities.
Oswestry TC ‘Small grant’ on ad hoc Occasionally host a small reception on landmark
basis visits
Thame TC f1k Free use of Council building(s)
Bradley Stoke TC £500 Free use of activity centre when visitors come
over

85



86

F&GP 30.04.2018
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| COUNCIL

GRANT FUNDING TO

| TWINNING ASSOCIATION

DIRECT TWINNING COUNCILACTIVITY

Bishops Stortford TC

Nil (grants stopped 5 years
ago)

Nil

Huntingdon TC

£5k

Additional to grant to TA, there is a Twinning Sub-
Committee (which reports to the Finance
Committee) - made up of elected members, plus
two co-opted Twinning Association

members. This committee enables the
association to keep Members informed of the
future programme of visits, events and activities,
along with the invitations that the Mayor is
expected to attend. The Town Council also has a
separate budget line for the Mayor to host /
attend Twinning events and functions.

Lewes TC

Occasional grants

£5k to cover various activities and events when
German and French visitors come across.

Ware TC

Nil

Direct budget of £2k for Town Twinning. This
should cover the costs of the ‘Pledge of
Friendship’ Renewals plus costs associated with
visiting Mayors attending Ware’s Civic Dinner
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Town council

APPLICATION FOR GRANT AID

NB — Grant recipients will be asked to provide a stand and or presentation at the
Annual Town Meeting [19* March 2018] to demonstrate to the general public how
the grant funds have been spent and the benefits accrued.

A copy of the guidance notes for completing this form is attached. You are advised to read this
when completing the form. Please use BLOCK CAPITAL LETTERS

NAME OF ORGANISATION

Friends of Pontoise

NAME OF CONTACT

Michael R Pembrey

ADDRESS OF CONTACT

F": St Marys Drive, Riverhead, Sevenoaks

L [POSTCODE TNI3 2AR

TELEPHONE NO: DAYTIME | 01732452739  Mob: 07 46 20 08 959

EVENING ['41737 452739  Mob: 07 4620 08 959

EMAIL ADDRESS friendsofporrtoise@gmaﬂ.com

PLEASE OIUTLINE BRIEFLY THE ACTIVITIES OF THE ORGANISATION

Sevenoaks has been twinned with Pontoise for 53 years. We the volunteers of the 1
Friends of Pomtoise help keep this association for the benefit of both towns. Fostering
schoo!l exchange, cultural and sporting links.

| Annual sxchangs visit of about 28 Members aliernates yearly between lowns. Boule
evenings during the summer. Fundraising membership meetings 4 times a y=ar.
Facilitating sxchange correspondents, accommodation and work placements for
Pontoise students, and assisting whers required, Sevelnoaks residents to make similar
K i

87



88

Friends of Pontoise Grant application 2018

PLEASE GIVE NUMBERS IN A) PAID Nil

YOUR ORGANISATION WHO

ARE B) VOLUNTEERS 8
C) SIZE OF Sevenoaks Town | 49
Council
MEMBERSHIP/BENEFICIARIES

HOW MANY MEMBERS/BENEFICIARIES | 44
LIVE WITHIN SEVENOAKS TOWN
[See Guidance Notes]

AMOUNT OF GRANT APPLIED FOR

PLEASE DESCRIBE YOUR PROJECT

Through twinning it widens horizons in both communities and promotes international
friendships.

PLEASE EXPLAIN FOR WHAT AND WHEN YOU WILL BE USING THE GRANT

This year the grant will primarily be used as follows:
1. To build on and expand the increasingly varied links between Sevenoaks and Pontoise
2. To promote understanding of French life and culture amongst all age groups in Sevenoaks
3. To promote understanding of English life and culture amongst our French counterparts in
Pontoise

[ PART 3 - GEOGRAPHICAL A

ARELATING TO FUNDS REQUESTED |

DOES YOUR PROJECT COVER A GEOGRAPHICAL AREA BEYOND THE PARISH OF
SEVENOAKS TOWN COUNCIL? See map attached at the back of this form No

IF YES, HAVE YOU ALSO CONTACTED THE RESPECTIVE PARISH COUNCILS OUTSIDE
THE SEVENOAKS TOWN WARDS FOR GRANT FUNDING? N/A

PLEASE PROVIDE DETAILS OF WHICH OTHER PARISH COUNCILS YOU HAVE
CONTACTED:

None




Friends of Pontoise Grant application 2018

e

l —PART 4~ TO BE COMPLETED BY ALL APPLICANTS Eal

HAS YOUR ORGANISATION APPLIED ELSEWHERE N
FOR A GRANT FOR THIS PROJECT ©

IF YES, PLEASE GIVE DETAILS

N/A

YOU ARE INVITED TO GIVE ANY ADDITIONAL INFORMATION WHICH MIGHT
ASSIST THE COUNCIL IN CONSIDERING THE APPLICATION

Our budget works on a two-year cycle to provide sufficient funds for official
entertainment of Pontoise Les Amis de Sevenoaks on their biennial visit to
Sevenoaks. During this, the members from Pontoise live as guests of our members.
The members of the Friends of Pontoise pay their own costs of all

functions/activities/dinners during the exchange visit. The costs of the visitors are
paid from club funds

PLEASE STATE BALANCES IN HAND AT

END OF LAST FINANCIAL YEAR £1,582.24 credit
HOW MANY MONTHS OPERATING COSTS [~
DOES THIS REPRESENT? !

HOW MUCH HAS THE GROUP RAISED
THROUGH ITS OWN EFFORTS £427.00
EG. FUNDRAISING DURING THE LAST YEAR!?

PLEASE GIVE DETAILS OF ANY PREVIOUS GRANT AWARDS MADE BY
SEVENOAKS TOWN COUNCIL INCLUDING THE YEARS IN WHICH THE GRANTS
WERE MADE, THE AMOUNT AND WHETHER THEY WERE FOR CAPITAL OR
REVENUE EXPENDITURE.

2000 - £600 2010 - £600
2001 - £500 2011 - £500
2002 - £600 2012 - £500
2003 - £500 2013 - £250
2004 - £600 2014 - £250
2005 - £500 2015 - £250
2006 - £600 2016 - £250
2007 - £500 2017 - £250
2008 - £600

2009 - £500
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Friends of Pontoise Grant application 2018

y All relevant parts of the form completed
b ¢

Form signed

m{/cﬂ’ ¥~ Audited accounts for the last two years
Annual Report if available (or Project or Business Plan for a
new organisation)

DO YOU HAVE A WRITTEN CONSTITUTION? YES
THE COUNCIL RESERVES THE RIGHT TO ASK FOR A COPY
Copies of this completed form and any supporting papers will appear on a Council
Agenda and will be discussed by Council in the presence of press and public.

| DECLARE THAT TO THE BEST OF MY KNOWLEDGE AND BELIEF THE
ABOVE INFORMATION IS CORRECT. | AGREE THAT IF A GRANT IS
AWARDED*, | WILL SUBMIT A BRIEF REPORT CONFIRMING HOW THE
MONEY HAS BEEN SPENT INING WHAT DIFFERENCE THE
GRANT MADE. PHOTOS WILL BE SENT If POSSIBLE.

| UNDERSTAND THAT | C
GUIDANCE NOTES

SIGNATURE v~ ~ n - VS < \%

NAME AND POSITION IN ORGANISATION: MICHAEL R PEMBREY SEC &
TRESURER OF THE FRIENDS OF PONTOISE

NFORMAO THE GUIDELINES SET OUT IN THE

* IN THE EVENT OF A SUCCESSFUL GRANT AID APPLICATION, TO
WHOM SHOULD A CHEQUE BE MADE PAYABLE AND ADDRESS TO SEND TO?

Cheque payable to: “Friends of Pontoise”
Send to: 14 St Marys Drive, Sevenoaks TN 13 2AR

All Application Forms must be signed, so copies that are filled in on computer should still
be printed off and returned by post. Please return this form to Michéle MacDonaid,
Sevenoaks Town Council, Council Offices, Bradbourne Vale Road, Sevenoaks, Kent
TNI13 3QG by the:
s 2" Friday in January for the February Finance and General Purposes
Grant Committee

» 1 Friday in August for the September Finance and General Purposes
Grant Committee
NB Late applications will be reviewed at the following Grants meeting!
Application Forms are also available by email from:  council@sevenoakstown.gov.uk
If you have any queries, please contact Michéle MacDonald on 01732 459953.




Friends of Pontoise 2017 AGM Minutes

Friends of Pontoise
Minutes of the 44™" AGM held at the Town council chambers on
10 November 2017

1. Welcome at 19.40 hrs the Chair, Evy Drew welcomed everyone to the meeting

Present: Janet Appleton, Merilyn Canet, lan Craig, Evy Drew, Pauline Hickey, Keren Hull,
John & Valerie Ingram, Fiona Marwood, Freda Mottram, Peggy & Richard Parsons, Michael
Pembrey, Heather Perry, Heather Pilton, Vera Rathmell, Guy Temple, Barbara Walker and
Mike Willsher

2. Apologies for absence were received from Gill & Tony Clayton, Edna Clarke, Valerie
Caton, Copper Earthrowl, Eileen Murray Giles, Barbara Till, Simon Raikes, John Hendrie, Chris
Smart, Maria Tubb, Wendy Willsher, Maurice & Gina Short and Wynne Owens

3. Minutes of the 43¢ AGM 2016 were approved. This was proposed by Freda Mottram and
seconded by Peggy Parsons

4. Honorary Treasurer’s report Mike Pembrey first thanked Richard Parsons for all his help
throughout the year. He then used Power-Point for presentation of the report that had been
previously circulated to all members. He stated that Subscriptions would be kept at £10 per
person.

The report was approved, proposed by Guy Temple and seconded by John Ingram

5. Chairman’s report Evy Drew presented her report with photographs screened by the
secretary

New Year Dinner in January was great fun, enjoyed by 35 of us and held here with a new
caterer, Otto’s. After a good main course, Howard of Seal Petangue gave an informative talk
on Boule. We all looked forward to the dessert but received only one dry brownie each
measuring 2cm cubed. We were told that other desserts were dropped during transfer to the
delivery van!

We have tried to liaise more with other local Twinning groups and were invited to and
attended the Edenbridge Twinning association dinner.

A seven-member team from our group competed at the Mayor’s Quiz evening in March. They
did well but failed to win top-prize

At the Spring meeting with the Kemsing Singers we had 93 guests including the Mayor, Andrew
Eyre and his wife, Amanda. There were 6 guests from the Friends of Rheinbach and 6 from the
Otford French twinning group. The Choir sang for an hour then we all enjoyed baguettes,
cheese and fine French wine

Many of the group attended the French Market on the Vine 14 - 16 April

In May we had 21 members travelling by coach to Pontoise with channel crossing by ferry. We
stopped for a 4 course lunch at L’ 4toile du Jour, Abbeville. At the champagne reception in
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Pontoise, Evy Drew presented President Bruno Robert with a large aluminium photo of both
groups with the vintage red London bus at Knole Park

The Friday trip was to the Domaine de Chantilly with its grand Chateau, Gardens and Great
Stables. Lunch at a restaurant in the town was followed by a demonstration of how to make
Créme Chantilly. Afterward we attended an equestrian show and visited the stables and
museum. Next day we all enjoyed a Grand Gala Dinner in a restaurant in Vincent van Gogh’s
home town, Auvers-sur-Oise

Two of the new members, Edna Clark and Julia Knox were looked after splendidly by their
hosts; as indeed, were we all!

Our Summer Boules evenings commenced in June and were held on alternate Fridays until
September at the White Rock Inn. The annual inter-twinning competition did not take place
as other groups could not make various dates but Maria Tubb and partner John Ingram won
our Championship

Again, we enjoyed perfect weather for our summer tea party in the house and garden of
Pauline Hickey. John Ingram kindly arranged the quiz and as usual provided the urn for tea-
making. Thank you again Pauline, John and to everyone who contributed to the food and
raffle prizes

The autumn meeting was well attended for a talk by Detective Inspector lan Brown. Father
Boniface visiting from Malawi also gave a talk on his homeland followed by cheese and fine
French wines and the raffle. We thank Janet Appleton for managing all the valuable
fundraising raffles and flowers

We look forward to our New Year’s Dinner at the Community Centre on Thursday 25 January.
Moira Sharpé will be producing an authentic Indian 3-course Dinner. She will need the bigger
kitchen facilities of the Community Centre and this is why it is not being held on a Friday. She
will be assisted by her two daughters

A show of hands demonstrated two members who wished to have an alternative to Indian
food. This will be open to others to choose

We also look forward to Les Amis de Sevenoaks visit 10 - 13 May

Thank you everyone for your loyal support for our group

6. Committee Members: The committee members were thanked for their diligent work over
this year: Janet Appleton, Maurice Short, lan Craig, Simon Raikes (Town councit

representative), and Secretary/Treasurer, Michael Pembrey

Maurice Short has stood down as of today and we thank him and Gina for their many years of
loyal support
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7. Election of officers and committee
The Chair, Evy Drew announced that she was standing down. Valerie Ingram and several
members from the floor voiced their surprise and appreciation for her work. Merilyn Canet
gave a vote of thanks to Evy and Michael

Secretary & Treasurer, Mike Pembrey was prepared to stand again for another year. No one
volunteered to take his place or proposed an alternative and he was unanimously accepted
from the floor

There were 3 volunteers to join the committee, Valerie Ingram, Freda Mottram and Heather
Perry. These were gratefully accepted by all

8. Election of Examiner - Richard Parsons agreed to remain as Honorary Examiner and was
unanimously gratefully accepted by the group

9. Dates for the diary in 2018

New Year Dinner 25 January

Spring Meeting 8 or 9 March

Visit by Les Amis 10 - 13 May

Boule From 9 June every other week
Tea Party 22 July

Boule Competition 21 September

Autumn Meeting 5 October

AGM 9 November

10. Resolutions - There were none

11. Any other business - Keren Hull informed us of a good new French Restaurant close
to Sevenoaks Hospital - Brisket & Barrel at 123 St Johns Hill, TN13 3PE.
Another new restaurant/events venue was mentioned, The Old Fire Station, Castle Street,
Tonbridge TN9 1BH - http://www.tofstn.com

The meeting adjourned at 21.05 hrs for enjoyment of fine French wines, baguette, biscuits,
onions, English, Welsh and French cheeses
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Friends of Pontoise
Receipts & Payments Account for Year Ended 30*" September 2017

2016 2017
Balances at 1* October 2016 £ £
Current Account -147.51 793.95
Deposit Account 3243.00 393.33
3095.49 1187.28
Pin Badges 16.00
Subscriptions 310.00 420.00
Donations 5.00 16.57
Grant from Town Council 250.00 250.00
Receipts from meetings 278.00 506.32
January Dinner 1024.00 956.00
Raffles held at meetings 366.00 427.00
Deposit Account Interest 8.70 2.11
Visit to Pontoise 3300.00
Receipts for visit by Les Amis de Sevenoaks 1776.50 --
Total Receipts 4018.20 7081.28
Public Liability Insurance 211.63 68.50
Meetings Expenses excluding Dinner 86.88 590.87
Expenses for Dinner in January 1177.35 797.24
Website 185.71
Mayor’s Quiz 30.00
Refund for January Dinner 100.00
Stationary / ink jet cartridge/ Flags & bunting 91.25 21.64
Gala Dinner 2466.36 --
Presents for Pontoise & retirees 44.49 91.00
Expenses for Visit by Les Amis de Sevenoaks 1748.45 --
Visit to Pontoise -= 3714.30
Total Payments 5926.41 5499.26
Total Assets at 30*" September 2017 1187.28 1582.02
Balances at 30* September 2017
Current Account at Santander plc 793.95 1582.02
Deposit Account at Santander plc 393.33 0.22
1187.28 1582.24

.JI-

Stock in hand as 0f 31.10.17

Ties 4 - Pin badges 11 - Wh ine 13 bottles - Red wine 8 bottles

VTN e

Michael Pembrey Hon. Treasurer Date: 31 October 2017

| have examined the accounts for the year ended 30/09/17 together with the books and vouchers pertaining thereto.
in my opinion they are a true and accurate statement of the finances of the Friends of Pontoise.

Richard Parsons Hon. Examiner Date: 31 October 2017
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F&GP Committee 30.04.2018

Sevenoaks Town Council

Current Matters

Agenda ltem No 11 (a)

Agenda Item 11 (a)

Item

Minute No

Status

Latest update

1

08 - F&GP
3.4.2017

263 - F&GP
18.9.2017

Street
Lighting

Ongoing

Farnaby Drive Residents have since
signed an agreement with 5TC effective
27t April 2017.

No further changes since 18" September
2017.

Pruning of trees around streetlights was
completed in November as per service
inspection report from contractor.
Residents of the Glade have agreed to
take over maintaining streetlights on
their road. An agreement and charges
will follow.

350 - F&GP

(c) (5)
13.11.2018

33-CIC
23.4.2018

416 (i) - CIC
8.1.2018

Bat & Ball
Station

Lease negotiation

Capital Project

CIL

ClL

Grant Awarded

South Eastern have confirmed
amendments to Heads of Terms for lease
to include sub-letting of café if needed.
Currently being reviewed by Network
Rail lawyers.

Planning application approved.

HLF bid round two submitted 29* August
2017. HLF requires Variation to lease
being negotiated with South
Eastern/Network Rail. Tenders returned,
short listed. Contractors being reviewed.
HLF Decision early December 2017.

Allocated £78,810.63 for the Bat & Ball
project.

See Financial Report - Agenda Item No 8

HLP awarded full grant of £755,600.
Start up Process begins January 2018.

203 -CIC
7.8.2017

Red Cross

Reverts to STC
17.09.2017

Tenders requested for repairs to review
compared to demolition.

To be reviewed in relation to
development of other STC Capital Assets.
Long term as Business Hub. Short term
as temporary accommodation if needed
for Community Centre users.

|
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F&GP Committee 30.04.2018

Agenda Item No 11 (a)

ltem | Minute No Status Latest update 4_‘
5 416 (ii) - CIC | Bat & Bali Design to be placed to tender prior to
8.1.2018 Centre applying for planning permission
Feasibility of options taking place.
536 - CIC Agreed to proceed with refurbishment
12.3.2018 and extension of current facility —one
storey.
33(i) - CIC First draft plans prepared and
23.4.2018 consultation taken place for Community
Centre User.
Sevenoaks Day Nursery were proceeding
with their plans for a new facility.
6 414 (ii) - CIC | Cemetery | On going On the market for sale.
8.1.2018 Lodge
32-CIC Contracts for sale had been completed
23.4.2018 and due to be exchanged.
7 Vine On going 2017 12 13 - SDC wrote to the Secretary
Waste of State seeking permission under

Commons Act 2006 — Section 38
For permission to use as temporary car
park.
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